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1. Introduction 

1.1 Background 

Citizen engagement in democratic governance and the budget process at local level ensures 

policies are both effective and reflective of societal needs. CE is at the Centre of the budget 

process. The budget formulation is a critical process through which governments address societal 

issues, establish priorities, and allocate resources to achieve specific objectives. Citizen 

Engagement assures efficacy of the budgeting process to a greater extent. Citizen Engagement 

entails the involvement of individuals and communities in the decision-making processes in the 

allocation of resources. Citizen engagement in democratic governance and the budget process 

at the local level. This improves the legitimacy of government actions by incorporating diverse 

perspectives. When citizens are included in decision- making processes, they are more likely to view 

the resulting policies as fair and representative of their interests. Citizen engagement also improves 

the quality of policies by drawing on local knowledge and lived experiences, which may provide 

insights unavailable to policymakers. For instance, community input on environmental policies can 

reveal specific challenges and opportunities unique to a particular region. Furthermore, citizen 

participation fosters trust between governments and the governed. Public trust is a cornerstone of 

democratic governance, and inclusive policy processes can mitigate the perception of alienation 

Citizen Participation. Additionally, participation strengthens accountability by enabling citizens to 

monitor and influence government actions, ensuring that policies align with public needs rather 

than narrow interests. 

1.2 Current C.E. Efforts by Serenje Town Council  
Serenje Town Council held a stakeholder engagement meeting with the devolved functions 

of government for their input. Further the local authority called for a meeting with all the 

local business community where the project is scheduled to be undertaken, members of the 

public, the transport operators and marketers so as to hear their views and also prepare 

them for the upcoming project.  

The community was very instrumental in coming up with the project. The project was 

specifically chosen as it does not exclude participation of people living with disabilities, women, 

community and traditional leaders. 

 

2. Vision, Aim and Objectives 
2.1 Vision  

A responsive and inclusive Local Authority where every citizen actively participates in 

development and decision making processes of Serenje Town Council by 2028.  

 

2.2. Aim  

The main aim of this Strategy is to enhance participation, promote transparency, improve service 

delivery and encourage inclusiveness in budget and project cycle process  

 

2.3 Objectives  

• Establish effective communication channels to ensure awareness and understanding of 

the budget and project cycle processes. 

• Increase Citizen Participation in budget and project decision-making and prioritization. 

• Improve mechanisms for citizen monitoring of budget and project implementation from 

current practice. 
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3. Approaches and Methods of Engagement 
Citizen Engagement has been at the center of the Serenje Town Council decision making 

process. For purposes of this project will the utilize the under listed methods for inclusive 

engagement taking into consideration that citizens are drawn from varying backgrounds. 

The engagement methods will include the following: 

 
A. Citizen Participation in key Decision-Making and keeping citizens informed through the 

budget cycle: 

• The presentation for the budget hearings will be presented ahead of time to 

stakeholders to obtain feedback including allocations to different programs/sub 

programs, key outputs, and selected projects; 

• The Citizen Engagement in prioritizing projects will be strengthened to provide a 

good venue for informed consultation with WDCs; 

 

B. Citizen Monitoring of Budget and Project Implementation 

• Citizen Engagement in project implementation will be fostered via updated 

openings to engage citizens and local structures in monitoring project 

implementation; 

• Improve reporting to citizens on the outputs of the budget implementation. This will 

be achieved using the following:  

a. Use technology for real-time reporting on project progress; 

b. Publish regular updates and reports; 

c. Create accessible channels for concerns or feedback. 

• Selected stakeholders will form part of the team as the council conducts 

monitoring visits.  
 

 

4. Implementation Plan 
The implementation plan of the Citizen Engagement Strategy for Serenje Town Council is as summarized in Table 1 

below: 
Table 1: Stakeholder Engagement Plan Summary Table  

BUDGET STAGE  KEY FEATURES/ACTIVITIES STAKEHOLDER 

CATEGORY INVOLVED 

TIMELINE  

Preparation for 

budget 

formulation  

i. LAs provide communities with SEP giving proposed 

dates for consultation 

Citizens/Media/ 

WDCs  

Second 

Quarter 

ii. LAs consolidate list of proposed projects submitted by 

the WDCs for consideration in this budget cycle as well 

as a list of ongoing projects and completed projects for 

the past 2 years. 

WDCs Second 

Quarter 

iii. Using the project lists provided,  communities may 

accept or reject project proposals and make their own 

proposals for development projects and activities for 

their Wards to be included in the budget based on their 

priorities 

Citizens Third 

Quarter 

iv. LAs produce a summarized stakeholder report from all 

Wards and submit report to MLGRD. 

WDCs Third 

Quarter 

v. Conduct budget hearings & Town Hall meetings. LA/All stakeholders Fourth 

Quarter 

vi. The Director Finance shall present the reports to Finance 

Human Resources and General Purpose Committee.  

Councillors Fourth 

Quarter 
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vii. The Council Secretary shall present the report to the 

special council for adoption 

Councillors  Fourth 

Quarter 

viii. Feedback meetings to WDCs on what projects and 

activities have been included in the budget 

WDCs Fourth 

Quarter 

ix. Reports including minutes must be submitted to the 

PLGOs office for review and consolidation for onward 

submission to MLGRD.  

LA Fourth 

Quarter 

x. MLGRD will submit the consolidated reports to MoFNP.  MLGRD Fourth 

Quarter 

Budget approval 

(public awareness 

of budget details) 

i. Review the proposed budget and assess whether input 

from community, especially     vulnerable groups i.e. 

women, PWDs and children has been incorporated. 

LA First 

Quarter 

ii. Feedback to WDCs and other stakeholders of the final 

approved budget 

LA First 

Quarter 

Budget execution 

and monitoring 

(for transparency 

in budget 

implementation) 

i. Track the effective utilisation of funds in line with 

planned activities.  

LA Bi-

Annually 

ii. Report back on a regular basis to WDCs on 

implementation of activities and projects 

LA Bi-

Annually  

Budget evaluation 

and Review  

i. Evaluate the impact of  allocated funds, focusing on 

agreed upon programmes with a bias towards gender, 

persons with disabilities, child-related and climate 

change outcomes. 

WDC/LA Fourth 

Quarter  

 

  

5. Communication Plan 
Table 2:  Proposed Communication Plan Summary 

DELIVERABLE/ 

ACTIVITY 

TARGET STAKEHOLDERS  FREQUENCY PROPOSED TIMELINE/ 

DATE 

RESPONSIBILITY COMMUNICATION 

METHOD 

COMMENTS 

Radio CDF 

prospective 

applicant 

Weekly  18:00hours 

to 19:00hurs 

Planning/Public 

Relations 

Live Interview Effective/Efficient 

Newsletter External & 

Internal 

Stakeholders 

Quarterly  Quarterly  Public Relations Online 

Publication 

Effective/Efficient  

Public Notice All Age 

Groups 

Quarterly Quarterly Public Relations Online/Notice 

Boards 

Effective/Efficient 

Sensitizations 

Meetings 

General 

Public 

Quarterly  Quarterly  Public Relations P.A system Effective/Efficient 

Website General 

Public 

Quarterly  Quarterly  Public Relations Online Effective/Efficient  

 

 

 

6. Budget  

 COST FREQUENCY QUANTITY TOTAL 

Radio 1650 Weekly  54 89100 

Newsletter 500 Quarterly  4 2000 

Public Notice 150 Quarterly  12 1800 
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Sensitizations 

Meetings 3500 Quarterly  4 14000 

Website 1000 Quarterly  4 4000 

TOTAL K110,900 
 

 

7.Monitoring, Evaluation and Reporting 
Baseline data of all activities to be undertaken will be quantified, thereafter indicators will be 

developed which will provide a basis for monitoring and reporting. On a quarterly basis the 

progress will be evaluated, adjusting based on feedback and lessons learned from 

implementing the CE action plan.  

It will also include the commitment towards the use of the existent Feedback and Grievance 

Redress Mechanism (GRM) procedure to ensure for continuous flow of information over 

concerns or inquiries that may arise during the budget and project cycle phases. 

Monitoring Reports will be published via various platforms including the website, notice boards. 

 

8. Conclusion 

This Citizen Engagement Strategy has been developed to ensure an optimal feedback 

mechanism from the diverse general citizenry of Serenje Town Council. It is hoped that all citizens 

will have be reached and be given an opportunity to participate in their development.  

 

 

 

Signature:  

Name: Stan Mwanakayaya 

Designation: Council Secretary 

 


