SERENJE TOWN COUNCIL

MINUTES OF THE FOURTH ORDINARY COUNCIL MEETING HELD IN THE COUNCIL
CHAMBER, NG’ANSWA ROAD, SERENJE ON THURSDAY, 17™ JULY, 2025 AT 10:00

HOURS
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OTHER
OFFICIALS
PRESENT:

OC/36/07/25:

OC/37/07/25:

Mwila Pethias - National Assembly of
Zambia

Ward Development
Committee Member

Martin Changwe

Kapilya Sydney - Ward Development
Committee Chairperson
Misheck Bowa - Office of The President
Mubanga Malama - Office of The President
Robert kalale - Serenje Radio Presenter
Changwe Daniel - Retainer — Chief Chibale

THE NATIONAL ANTHEM WAS SUNG PRIO TO THE
COMMENCEMENT OF THE MEETING AND SUBSEQUENTLY A
PRAYER WAS GIVEN BY THE COUNCIL CHAPLAIN BISHOP
SAMSON KASELE

NOTICE CONVENING THE MEETING

The notice convening the meeting was read by the Council
Secretary, Mr. Stan Mwanakayaya and the meeting was called
to order at 11: 00 hours.

COUNCIL CHAIRPERSONS COMMUNICATION

In his opening remarks, the Council Chairperson recognized the
presence of the Royal Highness, the Deputy Council
Chairperson, Honorable Councilors, Council Secretary, Directors
/ Heads of Government Departments, Non-Governmental
Organizations and the Press

He informed the August House that on 25t June, 2025 - Twenty
CDF community development projects valued at K23.8 million
were officially commissioned in Serenje District's Muchinga and
Serenje Central constituencies, marking a substantial milestone
in the government's decentralization efforts. Central Province
Permanent Secretary Dr. Milner Mwanakampwe handed over
the facilities during a ceremony attended by traditional leaders,



government officials, and community members at Chisebwa
Rural Health Cenfre.

He further informed the August House that on 5t June, 2025 -
the department of Social Welfare officially concluded the
Drought Emergency Social Cash Transfer (DE-SCT) programme
in Serenje District, following the final payments to beneficiaries
for the months of March and April 2025.

The programme, which was launched as a one-year
emergency response to the devastating effects of drought,
supported over 5,700 vulnerable households with K800 every
month. The aim was to enhance beneficiaries’ purchasing
power and cushion them against food insecurity and poverty
during the crisis period. Provincial Social Welfare Officer, Mrs.
Yvonne Chingambu, confimed the conclusion of the
emergency intervention during an on-the-spot check of the
final disbursement of funds held at Chintankwa Primary School
last month.

He also informed the August House that last month, Serenje
District joined the global community in commemorating World
Environment Day under the theme "Ending Plastic Pollution,”
with local leaders emphasizing the urgent need for collective
action to combat environmental degradation.

The commemoration was officiated by District Commissioner Mr.
Paul Masuwa brought together key stakeholders who
highlighted the growing threat of plastic pollution.

He informed the August House that on 27t May, 2025 - Minister
of Home Affairs and Internal Security Hon. Jack Mwiimbu (MP),
Central Province Minister Hon. Nkulukusa Mwabashike (MP),
and Defense Chiefs, on behalf of President Hakainde Hichilema,
delivered a message of condolences to His Royal Highness
Senior Chief Muchinda of the Lala-speaking people following
the passing of his wife, Sylvia Kalale.

The Minister’'s entourage was received by his office, the District
Commissioner, Mr. Paul Masuwa, Council Secretary, Mr. Stan
Mwanakayaya, Heads of Department and the District Joint
Operating Committee (DJOC) at Chief Muchinda’s palace.



0C/38/07/25:

0OC/39/07/25:

He further went on to inform the August House that on 27th May,
2025 - Minister of Home Affairs and Internal Security, Hon. Jack
Mwiimbu (MP), officially flagged off the maize harvest at
Nansanga Correctional Farm, where production was expected
to generate over K25.7 million in revenue against a K10.8 million
production cost, yielding a projected profit of K14.9 million.

Hon. Mwiimbu congratulated the Zambia Correctional Service
(ZCS) for its critical role in supporting national food security amid
widespread drought conditions.

Nansanga Correctional Farm was expected to produce 2,692.5
metric tons of maize from 500 hectares, equivalent to 53,849 x
50kg bags, which was being sold to the Food Reserve Agency
(FRA)

DECLARATION OF INTEREST
Everyone in attendance signed the declaration of interest forms
and the under listed declared interest on various items

- Councillor Leonard Kanchepa declared interest on minute
number AUD/27/07/25 and AUD/29/07/25

- The Council Secretary, Stan Mwanakayaya declared interest
on minute number FHRGP/64/07/25 on page 113.

- Councillor Douglas F. J Sigauke declared interest on minute
number HHSS/76/05/25.

- The Council Advocate Bareford Mambwe declared interest on
minute number PWD&RE/96/06/25.

- Councillor Mwandu Gift declared interest on minute number
AUD/30/07/25.

Councillor Mwandu Eddy declared interest on minute number
AUD/30/07/25.

Councillor Francis Katoma declared interest on minute number
AUD/27/07/25

CONFIRMATION OF MINUTES OF THE THIRD ORDINARY COUNCIL
MEETING HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE ON
TUESDAY 29TH JULY, 2025




0OC/40/07/25:

OC/41/07/25:

Minutes of the Third Ordinary Council Meeting held on Monday
17th July, 2025 were presented before the Council for
Confirmation - Minute Number OC/27/07/25 - OC/35/07/25 on
pages 01- 09.

MATTERS ARISING

On a proposal by Councillor EAdy Mwandu and duly seconded
by Councillor Leonard Kanchepa, it was;

RESOLVED

That the Minutes of the Third Ordinary Council Meeting held on
the day of Monday 29t July, 2025, Minute Number OC/27/07/25
- OC/35/07/25 on pages 01- 09 be SIGNED as a frue record.

ACTION TAKEN REPORT

The action taken report was presented before the Council for
confirmation, Pages 10-22.

Thereafter the report was NOTED.

CONSIDERATION OF MINUTES OF THE HEALTH, HOUSING AND
SOCIAL SERVICES COMMITTEE MEETING HELD ON TUESDAY 29T
MAY, 2025

The Minutes of the above mentioned Committee from Minute
Number HHSS/71/05/25 to HHSS/98/05/25 pages 23 — 69 were
presented before the Council by the Committee Chairperson,
Councillor Francis Katoma duly seconded by Councillor Mumbi
Peter for consideration.

MATTERS ARISING

On minute number HHSS/75/05/25 inspection of premises
Members wanted to know what measures had the committee
taken to end the selling of expired goods and had the warnings
been issued

In  response, members were informed that repeating

perpetrators had been issued with final warning letters

On minute number HHSS/76/05/25 inspection of sanitation
facilities on bars conducted on 239 April, 2025



Members wanted to know if the warnings had been issued

In response members were informed that warning letters had
been issued

On minute number HHSS/84/05/25 social cash transfer

Members wanted to how the system for social cash transfer
works and how some errors were controlled as some
beneficiaries had not yet received

In response members were told to submit the names of the
affected beneficiaries to management to be verified and that
Social Cash Transfer was going to be migrating from rural
payment method to urban payment method

On minute number HHSS/92/05/25 gender based violence in
the district

Members wanted to know how far the construction of the safe
house in the district had gone

In response the members were told to apply for the construction
of a safe house in every ward as a community project under
CDF

On minute number HHSS/98/05/25 officers not stationed at their
camps due to camp accommodation challenges

Members wanted to what was being done about the said
officers

In response members were informed that efforts to relocate the
officers were being made and for Chibale an officer would be
allocated subject to discussion with management.

After due consideration of the minutes and on a proposal by
Councillor Francis Katoma and duly seconded by Councillor
Vernon Chibuye, it was;

RESOLVED

That the Minutes of Health, Housing and Social Services
Committee meeting held on the day of Tuesday 11th February,
2025, Minute Number HHSS/71/05/25 to HHSS/98/05/25 pages
23 - 69 be RECEIVED and ADOPTED as part of the Council
proceedings.



0C/42/07/25:

CONSIDERATION OF MINUTES OF THE PLANS, WORKS,
DEVELOPMENT AND REAL ESTATES COMMITTEE MEETING HELD ON
TUESDAY 24™ JUNE, 2025

The Minutes of the above mentioned Committee from Minute
Number PWD&RE/83/06/25 to PWD&RE/116/06/25 Pages 70 - 104
were presented before the Council by the Committee
Chairperson Councillor Leonard Kanchepa duly seconded by
Councillor Thelma Kabwe for consideration.

MATTERS ARISING
On minute number PWD&RE/92/06/25 creation of farm blocks

Members wanted to know what measures were being taken to
avoid human and animal conflicts

In response members were told that land in question was well
planned would not affect the game reserve and that they were
settlers already in the farm block

On minute number PWD&RE/109/06/25 distribution of borehole
hand pump tool kits

Members wanted to if the distribution of the tool kits had been
exhausted and when is fraining for pump menders going to
commence

In response members were told that the distribution had been
done and that the program for fraining pumps menders was
urgent but the project failed to take off and hoping to continue
with locally generated revenue

On minute number PWD&RE/115/06/25 food reserve agency
(FRA) crop marketing

Members wanted to know what measures were being put in
place to increase the number of depots in the district, to safe
guard farmers from briefcase buyers, to increase the number of
staff found at their depots, how many tons was FRA going buy
this farming season and why Kabundi satellite depot had been
left out this farming season



0C/43/07/25:

In response the members were told that food reserve agency
had its own rules concerning briefcase buyers, however
submissions from various farmers had been submitted tfo
headquarters, depots were based on distance however
submissions had been done, Serenje FRA was going to buy 10,
000 metric tons that farming season. Kabundi satellite might
have been left out because of distance from nearest FRA
depot and it might have been one of the mobile satellites
depots.

After due consideration of the Minutes, and on a proposal by
Councillor Kanchepa Leonard and duly seconded by
Councillor Mwengwe Bravers, it was;

RESOLVED

That the Minutes of Plans, Works, Development and Real Estates
Committee Meeting held on Tuesday 24" June, 2025, Minute
Number PWD&RE/83/06/25 to PWD&RE/116/06/25 Pages 70 - 104
be RECEIVED and ADOPTED as part of the Council proceedings.

CONSIDERATION OF MINUTES OF THE FINANCE, HUMAN
RESOURCES AND GENERAL PURPOSES COMMITTEE MEETING HELD
ON THURSDAY 10™ JULY, 2025

The Minutes of the above mentioned Committee from Minute
Number FHRGP/47/07/25 to FHRGP/64/07/25 page 105 - 113
were presented before the Council by the Committee
Chairperson Councillor Brighton Yamba Matipa duly seconded
by Councillor Chinya Leo for consideration.

CORRECTIONS

On page 112, the figure K23, 739,907.91 in words, should read
Twenty Three Million Seven Hundred Thirty Nine Thousand Nine
Hundred Seven Kwacha and Ninety One Ngwee.

After due consideration of the Minutes and on a proposal by

Councillor Brighton Yamba Matipa and duly seconded by
Councillor Chinya Leo, it was;

RESOLVED

That the Minutes of Finance, Human Resources and General
Purposes Committee meeting held on Thursday 10t July, 2025,



0C/44/07/25:

Minute Number FHRGP/47/07/25 to FHRGP/64/07/25 page 105 -
113 be RECEIVED and ADOPTED (as amended) as part of the
Council proceedings.

CONSIDERATION OF MINUTES OF THE AUDIT COMMITTEE MEETING
HELD ON WEDNESDAY 11T JULY, 2025

The Minutes of the above mentioned Committee from Minute
Number AUD/21/07/25 to AUD/32/07/25 pages 114 -129 were
presented before the Council by Councillor Francis Chola on
behalf of the Committee Chairperson, Councilor Emmanuel
Mukosha who was not feeling well and duly seconded by
Councillor Mwiinga Hamalabbi for consideration.

MATTERS ARISING
On Minute Number AUD/23/07/25, stalled projects

Members wanted to know what assurance was the Councll
giving that the community projects people would apply for
would be adhered to and if the council had done inspections
on the staff house at Komena.

In response, members were informed that community projects
were being implemented according to community priorities
and that the projects not inspected would be inspected as the
inspections were done through sampling methods.

On Minute Number AUD/25/07/25, projects with defective
portions

Members wanted to know why another K150, 000 was added to
an already implemented project at the bus station toilet and
when the implementation of hidden cisterns at the bus station
toilet was going to commence.

In response, Members were informed that the added K150, 000
was subject to plans from the ministry to change the plans for
sustainability and that the contract for the hidden cisterns had
been awarded and awaiting commencement

On Minute Number AUD/27/07/25, status of the constituency
development fund skills development bursaries
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Member wanted to know if management had come up with
recommendable institfutions that would not have the same
issues on skills bursaries beneficiaries

In response members were informed that management had
little control on which institutions the beneficiaries chose as that
was subject to acceptance letters provided

After due consideration of the minutes and on a proposal by
Councillor Francis Chola and duly seconded by Councillor
Dickson M. Musonda, it was;

RESOLVED

That the Minutes of Audit Committee meeting held on the day
of Tuesday 11t July, 2025, Minute Number AUD/21/07/25 to
AUD/32/07/25 pages 114-129, be RECEIVED and ADOPTED as
part of the Council proceedings.

REPORT OF THE COUNCIL SECRETARY

REMISSION OF PROPERTY RATES FOR MICRO, SMALL BUSINESS
ENTERPRISES AND RESIDENTIAL PROPERTIES

The Council Secretary reported to the Council for the decision
of the Council that the ministry of Local Government and Rural
Development had issued a letter referenced MLGRD/101/13/1
urging Councils to engage leaseholders in the residential and
commercial category and provide relief in line with section 22
of the rating Act No.21 of 2018. The ministry had further directed
the following;

» Develop Schemes: develop and implement schemes for
waiving or abating rates
» Flexible Payment Plans: consider infroducing flexible
payments plans to ease the burden on rate payers
» Transparency and Accountability: ensure fransparency
and accountability in the implementation of rate
reduction schemes.
He further reported that local authorities had further been
implored to develop and implement the schemes for rate
remission within 30 days effective 10th July, 2025 which should
be approved by council.

After due consideration of the report and upon a proposal by
Councillor Brighton Yamba Matipa and duly seconded by
Councillor Peter Mumbi, it was;



0OC/45/07/25:

RESOLVED

That the report on remission on property rates for micro, small
business enterprises and residential properties be APPROVED.

APPLICATION FOR REMISSION ON PROPERTY RATES

In line with the remission, the Council Secretary further reported
to the Council for the decision of the Council that council was
in receipt of applications for remissions on property rates from

the following

S/N

NAME OF COMPANY

AMOUNT
PAYABLE
ANNUALLY

PROPOSED
PERCENTAGE
REMISSION

PROPOSED
PAYABLE
AMOUNT

Champion Alloys

K151, 886.25

40%

K60, 754.50

United Alloys United

K168, 020.85

40%

Ké7,208.34

Bruhati  Mining and

Minerals Ltd

K156, 757.50

40%

Ké2, 703.00

Chi-Metals Zambia Ltd

K150, 141.75

50%

K75, 070.88

OC/46/07/25:

Further he submitted that the four (04) Companies were among
the ten (10) operational Companies at Pensulo Industrial area.
The other six (06) had been compliant in terms of paying
property rates while the four (04) had not been compliant citing
poor supply from the Zambia Electricity Company (ZESCO). The
proposed remission would significantly affect revenue collection
on the approved 2025 budget.

After due consideration of the report and upon a proposal by
Councillor Brighton Yamba Matipa and duly seconded by
Councillor Peter Mumbi, it was;

RESOLVED
That the
SUPPORTING WOMEN LIVELIHOOD FOR HUMAN CAPITAL

The Council Secretary reported for the information of the
council that Serenje was privileged to be among the districts




implementing the first phase of the GEWEL 2. Following the
approval of the Supporting Women livelihood annual work plan,
Community  Development had started targeting the
beneficiaries for the phase 8. The district would implement the
project in 10 CWAC:s outlined in the table below;

CONSTITUENCY WARD CWAC
SANCHA MAKOLONGO 1
CHIBALE CHAMBALE
MWESHE MUZAMANI
MAILO KALELA
MUCHINDA MAKOLONGO 3

SERENJE CENTRAL LUPIYA MUTALE KAMPUMBU
LUPIYA CHIMFUNDE
KASHISHI NABOWA
IBOLELO KACHINDA
MBASWA MBASWA

The supporting Women Livelihood had drawn its beneficiaries
from the Social Cash Transfer Households and thus communities
were selected based on the number of households a CWAC
had on Social Cash Transfer. The selection of communities was
done by the system. The department would start holding
sensitization meetings to the targeted communities with
Chimfunde and Mutale Kompumbu CWACs being the first o be
visited by Friday 18t July, 2025. The households who would meet
the program requirements and be selected to benefit from the
SCT program would benefit the following;

1. Savings Group Support

2. Training in Life and Business Skills

3. A mobile phone

4. A Productivity grant of $225 kwacha equivalent
Thereafter the report on supporting women livelihood for
human capital was NOTED

There being no further business to transact, the chairperson declared the meeting
closed at 14:25 hours after the national anthem was sung and thereafter a closing
prayer was given by the Council Chaplain Bishop Samson Kasele.




COUNCIL
CHAIRPERSON

/////ZI/MMS/W/Q ..... SIGN..%M/éZﬂ.



SERENJE TOWN COUNCIL

MINUTES OF HEALTH, HOUSING AND SOCIAL SERVICES COMMITTEE MEETING HELD IN
THE COMMITTEE ROOM, CIVIC CENTRE, NG’ANSWA ROAD, SERENJE ON THURSDAY
14™ AUGUST, 2025 AT 09:00 HOURS.

PRESENT
COUNCILLORS:

APOLOGIES:

OFFICERS IN

ATTENDANCE:

Francis Katoma

Stanley Mambwe
Vernon Chibuye

Douglas F.J Sigauke

Rhoda Kapi

Chricious Bwanga

Stan Mwanakayaya

Muwowo Smart

Caroline Muleya
Bareford Mambwe
Yamikani G Daka
Clara Muchengwa

Alfred Lubula
Mwamba Mukupa
Chola Mwila

Dr. Hoachice Moonga

Chairperson

Memlber
Memlber

D/C/C/Person ((Ex-Officio)

Chieftainess Serenje

Memlber

Council Secretary

Director Human Resource
Administration

Director Community Services
Council Advocate
Internal Auditor
Assistant
Development Officer
Chief Human Resource Officer
Director Planning

Deputy Director Engineering

Services

Community

Director Health Services



HHSS/01/08/25:

HHSS/02/08/25:

HHSS/03/08/25:

Dr. Briaon Hachamba - District Fisheries, Livestock and
Veterinary Coordinator

Mtonga Mdafita - Director Engineering Services

Martin Sikanyika - Director Finance

Agness Mwila - Social Welfare Officer

Oscar Malipenga - Public Relations Officer

Collins Chellah - Senior Procurement Officer

Rachael Sifuniso - Ag Assistant Human Resource
Officer

Ruth Kavwala - Administrative Officer

Soko Rufaro - Assistant Committee Clerk

PRAYER

Prior to the commencement of the meeting the Administrative
Officer Ruth Kavwala gave the opening prayer.

NOTICE OF MEETING
The Notice of meeting was read by the Council Secretary Stan

Mwanakayaya, thereafter the meeting was called to order at
09:50 hours.

CHAIRPERSON'’S REMARKS

The Chairperson welcomed all to the meeting and encouraged
everyone to contribute and participate fully. He emphasized on
the importance of the meeting being a committee that
handles health matters and thanked all members for coming.

DECLARATION OF INTEREST

Declaration of interest was received from the Vice Chairperson,
Councillor Douglas F.J Sigauke on minute number
HHSS/76/05/25 bulletin 1, SIGA-SIGA COMPLEX.

REPORT OF DIRECTOR HEALTH SERVICES

HHSS/04/08/25:

DISEASE SURVEILLANCE AS AT 1ST APRIL TO 30™ JULY 2025
CUMULATIVE DATA

The Director Health services for decision of the committee that
Disease Surveillance was a continuous, systematic process of
collecting, analyzing and interpreting health related data to
monitor disease patterns and trends hence enabling timely



health

interventions.

Surveillance provided

information for

effective action, and was the backbone of disease control.

Public health

surveillonce ensured

that outbreaks

were

detected early and did not lead to high morbidity and

mortality.

CUMULATIVE SUSPECTED AND CONFIRMED CASES AND DEATHS

(#)

Disease conditions faelr;’r for Cases

Cases | Confirmati | Confirme

(#) on d (#) Deaths (#)
AFP 2 2 0 0
Acute Viral Hepatitis 15 15 5
Cholera 0 0 0 0
Meningitis 0 0 0 0
Measles 10 10 2 0
Neonatal deaths 13 0 10 10
COVID 19 0 0 0 0
HIV 6357 6357 120 0
Rabies 0 I o
Dog bites 106 0 0 0
Diarrhoea with blood | 87 0 0 0
Dysentery
Diarrhoea non blood 2265 0 2265 0
Typhoid fever 3 3 ] 0
Yellow fever 0 0 0 0
VHF (Ebola) 0 0 0 0
Anthrax 0 0 0 0
Tuberculosis 686 686 24 0
Trypanosomiasis ] ] 0 0
Schistosomiasis 6 0 0 0
Pneumonia 219 0 219 0
Scabies 43 0 0 0
Malaria 68,272 | 68,073 44,061 4
Mpox 2 2 0 0
Other specify(Chicken Pox) | 29 0 29 0
Other specify (Food | 41 29 28 1
poisoning)
Other specify  (Maternal | O 0 0 0
Deaths)
Hypertension 275 0 275 ]
Other specify mumps 9 0 0 0
Other specify cancer 0 0 0 0
Chemical Poisoning 0 0 18 0




| Diabetes

0 K 0 K

HIGHLIGHTS OF THE 2N° QUARTER 2025 SURVEILLANCE DATA

During the Quarter under review we recorded four (4) death
of malaria cases

28 confirmed cases of food poisoning cases with one
mortality from Kanona Health Post (samples were taken to
National Food Laboratory and they came out positive to
chemical preservation used for maize)

No outbreaks occurred in the period under review.

Recorded two (2) suspected cases of Mpox which came out
negative

Cases reported were Malaria, HIV, Scabies, Pneumonia,
Bilharzia and Non-Bloody Diarrhea, Tuberculosis and Diarrhea
with bloody, Hypertension, AFP, Typhoid fever, Acute Viral
Hepatitis and mumps

We recorded a high number of malaria cases which was
44,061, followed by Diarrhea non-bloody with 2265 cases
and the least one suspected case of trypanosomiasis.

High number of malaria cases were due to only one
intervention for malaria prevention was deployed Long
Lasting Insecticide Nets (LLINS)

Diarrhea non bloody was due to most community members
were fetching water from shallow wells and streams
Continued with community sensitization on use of LLINs and
boiling of water before drinking, also chlorination of wells in
Zambia Compound, Mulilima, Ndabala, Kanona and Tazara.
Received water purifiers from PHO and DMMU which had
now been given to all the facilities.

CHALLENGES

Some health facilities had no Environmental Health
Practitioners to make follow up of noftifiable diseases

The District had not implemented Indoor Residue Spraying
(IRS) since 2022 hence increase in confirmed malaria cases
Non availability of transport in some health facilities, Also
DHO had challenges to reach out to all the rumors especially
when it came to hard to reach areas and also timely follow-
up of alerts and disease investigation

On a proposal by Councilor Vernon Chibuye and duly

seconded by Councilor Stanley Mambwe, it was;



HHSS/05/08/25:

HHSS/06/08/25:

RESOLVED TO RECOMMEND THAT;

1. Lobby from Constituency Development Fund for the
purchase of motor bikes for all health facilities in the district.

2. Combine with the CDC on radio to sensitize the district on
the outbreak of Mpox.

3. Indoor residue spraying to be conducted through Cash for
Work program

TRANSPORT

The Director Health reported for information of the committee
that the department had inadequate motor bikes especially for
monthly outreach activities (UCI), at the time of reporting there
were only 15 runners against 42 health facilities.

the director reported that as at 12/ 08/2025 out of a total fleet
of 4 vehicles only 3 were runners and these include 1 lveco
Ambulances, 2 utility vehicles, the two (2) utility vehicles were by
the time reporting being used as ambulances in order to

strengthen the referral system.
CHALLENGES

» Huge expenditure incurred on repair and servicing of motor
vehicles and motor bikes due to frequent break down
affecting resources meant for health service delivery.

RECOMMENDATIONS

Urgently address the fransport challenges for the purposes of
outreach activities by Lobbying for transport for programs
Implementations through CDF and the Ministry of Health

Thereafter, the report on transport was Noted.

INSPECTION OF PREMISES

The Director Health reported for the information of the

Committee that the Public Health Section undertook food



inspection in the district and the under listed food staffs were

seized.

NO. | NAME OF | ARTICLE SEIZED QUANTITY REASON FOR
SHOP CONDEMNED | SEIZED
PREMISES

1 Yussuman Blue band 16 x 500g Expired
Investments Eat-em-all 06 x 2009 Expired

Disco’s vanilla 02 x 1209 Expired
Tangawizi 6 x 500ml Expired
Milmil 01 x 200ml Expired
Coca cola 11 x 500g Expired
Fanta 34 x 500ml Expired
2 B AND E Clover yeast 5 boxes Expired
Strong heat 06 x 30g Expired
Vetra Heat 01 Expired
Top class 07 x 500g Expired
Zer best quality 03 x 350g Expired
3 Aunt Kalilo Cup cakes x03 Expired
Donuts x04 Expired
4 Gift palace Kunfu Energy
Drinks

5 Evelyn kaira | Jumbo biscuit 29 x 90ml Expired

6 Muke Master wine 300ml x 2| Expired

7 Kelvin Mediherb soap 125g x 12 Expired

Sunlight 750ml x 1 Damaged
Tomato sauce 2littre x 1 damaged

8 Ackim Cuddles baby | 100ml x 14 Expired

lotion




Methylated spirit | 250ml x 05 Expired
Karis naturals 400ml x 02 Expired
Sheen x 01 damaged
Baby and me 250ml x OT Expired
Skin light soap 150g x 02 Expired
9 Miracle shop | Dermotyl 15g x 11 Expired
10 | Sakala Wild cat 330ml x 24 Expired
Curl activator 360g x 09 Expired
D.E.S 60ml x 03 Expired
Coco pulp soap | 100g x 27 Expired
Fanta 500ml x 06 Expired
Lero coco 500g x 06 Expired
Baking powder 100g x 48 Expired
Hair cream 250ml x 06 Expired
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Thereafter, the report on inspection of premises was Noted.

INSPECTIONS OF SANITATION FACILITIES ON TRUCK PARKS
CONDUCTED ON 11 JULY, 2025

The Director Health Services reported for the decision of the
Committee that the Public Health Section undertook sanitation
inspection on Truck parks that were operating in the district.

MAIN OBJECTIVE OF THE OPERATION

The main objective of sanitation inspections was to promote
public health and well-being by identifying and addressing
potential risks associated with sanitation systems, food safety



and the environment, investigating food hazard, and ensuring
compliance with health regulations and standards

he further to reported that the Public Health Section inspected
operational truck parks and these were as follows:

1. COUNCIL DRY PORT

Serenje Town Council Dry Port was Located off great North road
and had the capacity to accommodate over fifty trucks with
approximately one hundred and fifty truckers

ABLUTION BLOCK EXTERNAL DISCRIPTION

Permanent structure, painted with grey paint and a geyser
attached to it

» Distance from the septic tank to the water point was 23m
which was defiling the 30m distance stipulated in the Water
Supply and Sanitation Act No.28 of 1997 and the Public
Health Act Cap 295.

» Sepftic tank with the dimensions of length 3m, width 2m and
depth 3m was too small to service the Dry port.
» Grey water around the tap outside the ablution block

WATER SOURCE
e Borehole water
ABLUTION BLOCK INTERNAL DISCRIPTION

MALES:

» Number of water closets (02).

» Number of urinals three (03).

» Number of shower rooms two (02).

» Number of Hand wash basins one (01).

DEFECTS

» One male Water closet (toilet) was blocked and not
functional

» Defective cisterns in all toilets.

Two (02) defective flush doors in the shower rooms.

» Dirt (fecal stains) internal parts of shower room, water closets
and urinal area.

» Defective shower pipes.

» Non-operational wash hand basin.

v
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Accumulated liquids (water/urine) on the flow due to
leakages

Leakages in the shower area

Objectionable (offensive) smells.

No mortise locks on doors.

No doors external doors.

YV V V V

FEMALES:

» One (01) water closet.
» One (01) shower room.
» One (01) hand wash basin

DEFECTS

Defective cistern.

Hand wash basin was not operational.
Dirt (fecal stained) internal walls.

No mortise locks on all doors.
Objectionable (offensive) smells.

VV YV VY

RECOMMENDATIONS

Clean internal walls

Fix broken showers and taps

Fix all leakages

Provide disinfectants and cleaning material

Replace broken cisterns in the male and female toilets.

Provide operational wash hand basins in both sanitary

facilities.

Remove cobwebs and dust from the windows

Doors with mortis locks need to be installed

» Septic tanks need to be replaced and placed at a distance
of more than 30m from the water point.

» The entire waste water system needs to be unblocked

2. PLOT 24 FAMILY WORKSHOP

Plot 24 family workshop was Located off great North road and
had the capacity to accommodate over thirty frucks with
approximately one hundred truckers. It's enclosed in a war
fence with permanent structures around. The Manager Mr.
Osward Chisenga of contact number 0977896439 was present
during the inspection.

YV VYV VY

YV VvV

ABLUTION BLOCK EXTERNAL DISCRIPTION



Permanent structures painted with white paint.

WATER SOURCE
» Borehole water

ABLUTION BLOCK INTERNAL DISCRIPTION
MALES

» Two (02) water closets

» Two (02) shower

» One (01) hand wash basin

FEMALES

» Two (02) water closet

» One (01) shower

DEFECTS

Defective cistern.

Hand wash basin was not operational.
Dirty (fecal stained) internal walls.

Very dirty shower areas

Dirty and cracked floors

Inadequate lighting in the ablution blocks.
Objectionable (offensive) smells.

VV YV VY VY

RECOMMENDATIONS

» Clean internal walls

» Replace broken cisterns in the male and female toilets.

» Provide operational wash hand basins in both sanitary
facilities.

» Remove cobwebs and dust from the windows

» Doors with mortis locks need to be installed

» Septic tanks need to be replaced and placed at a distance
of more than 30m from the water point.

» The entire waste water system needs to be unblocked

3. PALI BA MFULA

Pali ba Mfula was Located off great North road and had the
capacity to accommodate about 15 frucks with approximately
fifty tfruckers. Enclosed in wall fence. The manager Mervis Kunda



of contact number 0971139638 was present
inspection.

ABLUTION BLOCK EXTERNAL DISCRIPTION
Permanent structures.

WATER SOURCE
» Borehole water

ABLUTION BLOCK INTERNAL DISCRIPTION
MALE

» Two (02) water closet
» One (01) shower
» One (01) hand wash

FEMALE

» One (01) water closet
» One (01) shower
» One (01) hand wash

DEFECTS

Defective cisterns in all water closet (toilets).
Dirt (fecal stains) on walls.
Dirt shower areas

Non-operational wash hand basin.

vV V V V V

Objectionable (offensive) smells

RECOMMENDATIONS
» Clean internal walls.

during the

» Replace broken cisterns in the male and female toilets.
» Provide operational wash hand basins in both sanitary

facilities.
» Remove cobwebs and dust from the windows
» Doors with mortis locks need to be installed

» Septic tanks need to be replaced and placed at a distance

of more than 30m from the water point.

» The entire waste water system needs to be unblocked



SIGA SIGA TRUCK PARK

The said establishment is located at turn-off 03 meters off
Ng'answa road with more than 06 (six) operational bars with a

truck park

ABLUTION BLOCK EXTERNAL DISCRIPTION

Permanent structure

ABLUTION BLOCK INTERNAL DISCRIPTION
MALES

» One (01) water closets
» Three (03) urinals

FEMALES

» One (01) water closet
» One (01) hand wash basin

DEFECTS

Broken cisterns

Dents on the floor and fecal graphite on the walls.
No running water.

Liquids on the floor.

One dirty hand wash basin with broken pipes.

Broken fittings on the external side of the sanitation facility.

vV V. V VYV V V VY

Poor waste management.

RECOMMENDATIONS

» Clean internal walls.

» Replace broken cisterns in the male and female toilets.

» Provide operational wash hand basins in both sanitary
facilities.

» Remove cobwebs and dust from the windows

» Doors with mortis locks need to be installed

» Septic tanks need to be replaced and placed at a distance
of more than 30m from the water point.
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» The entire waste water system needs to be unblocked
CONCLUSION

The ablution blocks were in a bad state which needs urgent
attention and are contravening the PUBLIC HEALTH ACT CAP
295 OF THE LAWS OF ZAMBIA. Based on the current State of
these ablution blocks, they all need to be closed down with
immediate effect, until all recommendations are worked upon.

After a lengthy discussion upon a proposal by Councillor Stanley
Mambwe and duly seconded by Councillor Vernon Chibuye it
was;

RESOLVED TO RECOMMEND THAT;

final notices be issued and all the recommendations be
approved and a re-inspection to be conducted after thirty (30)
days from issue of notices.

WATER SAMPLES

The director Health Services reported for the information of the
committee that during the period under review inspections
were carried out by a team from Serenje town council, Water
Resources Management Authority (WARMA) and department

of water affairs, at three wash plants in Kabundi.

MELUCKY

Melucky Mining Company was located along Sasa River of
Kabundi, Lupiya ward in Serenje District. It dealt in manganese
ore mining, washing and selling. The mining company was run
by Chinese nationals with a Zambian mining manager Mr. Phillip
Tembo.

» There were about 25 workers that were on permanent basis
and staying within the mining premise.

= An estimation of 30 women and a substantiated number of
men were engaged to do other assigned mining works every
day.

= The permanent workers were classed as drivers, operators,
cooks and security personnel.

SHORTCOMINGS



The water ponds were found to be discharging waste water
used to wash manganese ore direct in the nearby stream.
Discharging waste water into the stream caused high
turbidity in  the water and suspected manganese
contamination.

LINGJING

Lingjing mining company was located along Sasa River of
Kabundi, Lupiya ward in Serenje District. It dealt in
manganese ore exploration and processing.

The exact number of workers was unknown but could
have been estimated between 20 to 30 workers.
Generally, the workers had full Personal Protective
Equipment (PPE).

Manganese waste water was channeled in Sasa River
polluting the stream water.

SHORTCOMINGS

Manganese waste water was channeled in Sasa River
polluting the water.

The sock away and septic tank were not properly
constructed; Sewage and grey water was sipping into the
river.



DAXING

Daxing Mining Company was located along Luombwa
River of Kabundi, in Serenje District. It dealt in manganese
ore mining, washing and selling.

SHORTCOMINGS

Manganese waste water was channeled in Luombwa
River polluting the water.

RECCOMENDATIONS

Melucky mining company Limited was ordered to
immediately cease operations. Further, Melucky mine
was ordered to restore the environment they had
degraded by implementing remedial measures to
restore the environment. Should the company fail to
comply WARMA will go ahead to penalize them.
Daxing washing plant was ordered to restore the
buffer area of Luombwa River by removing the heaps
of soil away from buffer area and further compact the
soil so as to prevent erosion of soil into the river. Should
the company fail to comply, WARMA will go ahead to
penalize them for failure to put in restoration measures.
Lingjing Mining was given 30 days to work on the
septic tank and sock away failure to which Serenje
Town Council through the Public Health department
will issue an order of closure and penalfies.

Water Samples to be taken for bacteriological and
dissolved particulate matter analysis to assess the level
of contamination. This was to be done by Serenje
Town Council through Public Health Department
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A second inspection was conducted by a team from Serenje
Town Council and department of Water Affairs. During these
inspections water samples were collected from three points
in Kabundi wash plants namely Melucky and Lingjing (Sasa

river) and Daxing (Luombwa river). below were the findings.

* Melucky mining did not work according to the
recommendations, and did the opposite by moving the
hips of soil closer to the river. We therefore call for the
immediate closure of Melucky unftil they do the works
according to the recommendations given.

» Lingjing and Daxing mining should restore the buffer area
of Sasa and Luombwa River respectively by removing the
heaps of soil away from the buffer area and further
compacting the soil so as to prevent erosion of soil into
river. Before they resume works.

» Serenje Town council should facilitate for the collection of
water sample and results/sampling equipment on time, so
that the level of contamination can be assessment on
time.

Thereafter the report on water samples was Noted

TOOLS AND PPE FOR WASTE MANAGEMENT

The Director Health Services reported for the decision of the
Committee that the Public Health Department had been facing
difficulties to effectively clean the town due to lack of tools and
proper PPE. He therefore requested that money should be set
aside for the purchase of the same before rain season
(November 2025).

After a lengthy discussion upon a proposal by Councillor Stanley
Mambwe and duly seconded by Councillor Vernon Chibuye it
was;
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RESOLVED TO RECOMMEND THAT;

money should be set aside for purchase of Tools and PPE for
waste management.

GRADING OF THE DUMPSITE

The Director Health Services reported for the decision of the
Committee that the dumpsite needed grading and
compaction due to blocked pathways by garbage and
overgrown vegetation.

After a brief discussion upon a proposal by Councillor Vernon
Chibuye and duly seconded by Councillor Stanley Mambwe it
was;

RESOLVED TO RECOMMEND THAT;

The dumpsite be graded within one month.

GARBAGE COLLECTION

the director health services reported for the information of the
Committee that Serenje Town Council provided solid waste
management services within the district and was guided by the
Solid Waste Management Act No. 20 of 2018 which provided for
the sustainable regulation and management of solid waste. The
Local Government Act No. 2 of 2019 mandated Local
Authorities to manage refuse, establish refuse dumps and to
conftrol the disposal of solid waste.

Waste Management second quarter 2025.

further, He informed the Committee that the Public Health
Section had 8 garbage collection points in the Central Business
District (CBD) and the following were the collection Points:

Point 1: Hospital
Point 2: Town center
Point 3: Turnoff

Point 4: Main market

Point 5: New market
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Point 6: Residential areas and business entities that
subscribed for garbage collection
Point 7: Black market

Furthermore, the Director Health Services reported that in the
second quarter of 2025 the public health section made 201 trips
to lka dump site and the approximated total tonnage collected
over the period under review was 1005 tones.

Challenges

- The tractor was not regularly serviced (worn out tires)

- Inadequate tools to use for garbage collection in
the second quarter.

Thereafter, the report on garbage collection was Noted

INFRASTRACTURE:

The Director Health Services reported for the decision of the
Committee that in addition to the health institutions that were
fully functional, the department of Health Services with support
from the Local Government CDF - funding, benefited 1 more
health center namely Chisebwa to cater for the underserved
population in the district. The health facility was commissioned
on 25th May, 2025 under Serenje Central Constituency.

He further reported that attached as Appendix 1 was a needs
assessment for Health facilities across Serenje District to highlight
on areas that required maternity annexes in order to address
the maternal mortality indicator.

RECOMMENDATIONS

e Need for upgrading, rehabilitation and expansion of
Chisomo clinic, including maternity ward and staff houses.

¢ Need for re-painting and minor renovations for Chibale Rural
Health Centre

e Construct Semi-detached standard staff houses with
installed electric power or solar power in all CDF supported
health facilities in order to accommodate more personnel
for quality services delivery



After a lengthy discussion upon a proposal by Councillor Vernon
Chibuye and duly seconded by Councillor Stanley Mambwe it
was;

RESOLVED TO RECOMMEND THAT;

The construction of maternity annexes, provision of water and
solar power and construction of semi-detached houses going
forward be Approved under CDF through normal procedure.

REPORT OF SOCIAL WELFARE SERVICES

HHSS/13/08/25
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TRANSPORT

The District Social Welfare Officer reported for the information of
the committee that the department had 2 Toyota Land
Cruisers. The Hilux had been taken back to the Ministry
Headquarters in exchange with a Land Cruiser.

Thereafter, the report on transport was Noted.
STATUTORY SERVICES

The District Social Welfare Officer reported for the information of
the committee during the period under review, the District
provided Statutory Services and the Children ‘s Code Act No.
12 of 2022. The Department was dedicated to safeguarding
Children’s right s ensuring their protection, and prioritizing their
best interests. To fulfil these responsibilities, department officers
served in various roles, as Guardian Ad Litem, Probation
Officers, Child Welfare Inspectors, and Social warfare Officers.

During the period under review the District recorded Nine (9)
cases, three (3) Assault Occasioning Bodily Harm (AOBH) Four
(4) Theft and Two (2) disposed cases of defilement off on
diversion.

Thereafter, the report on statutory services was Noted.

SOCIAL CASH TRANSFER

The District Social Welfare Officer reported for the information of
the committee that the Government of the Republic of Zambia
had been implementing the Social Cash Transfer Programme
through the Ministry of Community Development and Social



Services since 2003, the programme aimed at reducing
extreme poverty and eradicating the intergenerational transfer
of poverty in households covered by the programme.

SOCIAL CASH TRANSFER SCHEME CASELOAD

Serenje District had a caseload of Ten Thousand Four Hundred
Eighty (10,480), As stipulated in  the table below;

TYPE OF SCT | ABLE BODIED PERSONS LIVING WITH
PROGRAMME DISABILITIES TOTAL
MALE FEMALE MALE FEMALE
4651 5094 345 390
TOTAL 10,480

Seven Thousand Seven Hundred Fifty Nine (7759) beneficiaries
were paid through Payment Service Providers (PSPs) and Two
Thousand Seven Hundred Twenty One (2721) were paid through
the rural payment method.

The office had also managed to pay ECT beneficiaries for
January-February 2025 transfer to all beneficiaries.

During the period under review, the district undertook
monitoring of SCT beneficiaries from the January-February, 2025
bimonthly. Community meetings were conducted to verify the
availability of beneficiaries, correct details and collect
household changes in their respective households. Door to door
household visits were also conducted in some CWACs to
physically see and confirm how the beneficiaries had been
using the transfers.

The district had continued conducting Community Welfare
Assistance Committee (CWAC) Training on Payment Service
Providers (PSP), whose objective was to equip CWACs with
knowledge and skills on how to respond and attend to
concerns raised by beneficiaries on PSPs.

The office was by the time of reporting conducting sensitisations
in all the CWAC's on the end of ECT programme. March-April
being the last payment.

LESSONS LEARNT
Each monitoring that was conducted after payments brought
out new cases that needed the Districts attention.



» The PSP program was welcomed by beneficiaries despite
them complaining of not having phones.

» Beneficiaries were losing mobile money phones and pin
numbers.

» Most beneficiaries did not know how to use mobile phones.

» Most beneficiaries had not been receiving their fransfers due
to unregistered phone numbers on mobile money, inactive
Sim cards and having inaccurate phone numbers.

Eligibility of Social Cash Transfer Programme

v The target population for the Programme were
incapacitated households that were extremely poor.
Households must have met one of the following:

v Have an elderly member who is aged 60 years or above as
per the green National Registration Card (NRC):

v Have a member with severe or mild disability as indicated by
the disability certification assessment slip or a card from
Zambia Agency for Persons with Disability (ZAPD) that shows
their level of disability:

v Have a member who is chronically ill on palliative care and
have a chronic illness on palliative care medical assessment
slip that indicates this.

v A child headed household; with the head being below 19
years of age and not married.

A total of One Hundred Nineteen CWACs are benefiting

from the Social Cash Transfer Programme.
1. CHALLENGES

» The monies were taking long to reflect in the Beneficiary’s
phones mainly due to erratic mobile network and delays in
PSPs creating Salary wallets for beneficiaries (Airtel).

» Rural payment model, the majority of the PPMs had
challenges with weak internet connectivity making the
process of capturing data and closing the payroll on the
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PPM App difficult, thereby payments took longer to be
concluded.

Loss of captured information when closing the payroll on the
PPM App.

Inadequate transport (bicycles) for Community Welfare
Assistance Committees (CWACs) as they were forced to
walk long distances whenever called upon to carry out
social protection related activities.

Bad road network within the district.

Some beneficiaries lost their sim cards therefore not having
access to the transfers.

Some aged beneficiaries did not know how to use mobile
money services and Most aged beneficiaries had forgotten
the passwords for their mobile money accounts.

Some beneficiaries especially the aged had other people
scam them by withdrawing money without their knowledge.
Some beneficiaries had their mobile money accounts
blocked for not using them since they were registered.
Beneficiaries that had not received their transfers had been
frequenting the office for answers.

The system had been slow to conclude the reconciliation
therefore making it hard to create Payment detail for failed
transactions.

Some beneficiaries could not withdraw their money due to
lack of mobile booths in their communities.

2. RECOMMENDATION

>

There was need for confinued sensitization on the new
payment system.

Need for the service providers to be train their agents not to
charge our Beneficiaries.

There was a need for the Ministry headquarters to procure
motor bikes for the district office, bicycles and T-shirts for
CWAC members.

For the Ministry to purchase phones for some of beneficiaries
as it was difficult to make payments during PSP.

Thereafter, the report social cash transfer was Noted.

REPORT OF COMMUNITY DEVELOPMENT SERVICES
FOOD SECURITY

ALTERNATIVE LIVELIHOOD 2025
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| wish to report the committee that the department during the
quarter under review managed to list and enumerate
beneficiaries under Komuchanga CWAC under Lukusashi Ward
and Mwansa Chibale CWAC under Kabamba Ward earmarked
to benefit under the Alternative Livelihood for 2025. A total of 60
households will benefit from CWAC through a pass on
approach. Beneficiaries in these communities will receive three

goats: 1 he goat and 2 she goats

Thereafter, the report on Food Security Pack was Noted.

SUPPORTING WOMEN LIVELIHOOD

During the period under review the district commenced the
targeting process for phase 8 under the GEWEL 2.0 project. The
phase 8 activities will be conducted in 11 communities namely
Nabowa, Mutale Kapumbu, Chimfunde, Makolongo 3,
Mbaswa, Mulabila, Makolongo 1, Kachinda, Chambale, Kalela
and Muzamani respectively. Beneficiaries of the SWL will receive
savings training, another training in life and business skills, a cell
phone q, productive grant, mentor ship and linkages support to

other empowerment programs

Thereafter, the report on Rain fed 2024/2025 Farming Season
was Noted.

REPORT OF THE DIRECTOR PLANNING

COMMEMORATION OF 2025 NATIONAL HIV/AIDS TESTING
COUNSELLING AND TREATMENT DAY
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The Director Planning reported for the information of the
Committee that in preparation of the 2025 National HIV Testing,
Counselling and Treatment (HTCT) Day which fell on 15t August
2025, the district HIV/AIDS Committee in collaboration with ifs
implementing partners held outreach sessions in Lubanga and

Bungwe Mines — two (2) identified need areas.

During the sessions, a total of 840 community members which
comprised of miners, traders and residents were provided with
various health services which included Social Behavior
Communication, Gender Based Violence and HIV testing. she
further reported that a total of 15,552 male condoms were
distributed while 134 HIV tests were done out which three (3)

were found positive giving a positivity rate of 2.2%.

Thereafter, the report on commemoration of 2025 National

HIV/AIDS Testing Counselling and Treatment Day was Noted.

CONSTITUENCY  DEVELOPMENT FUND OUTREACH AND
SENSITIZATION

The Director Planning reported for the information of the
Committee that following an analysis of the absorption of the
Constituency Development Fund, it was revealed that there
was low participation in Musangashi, Lupiya, Kashishi, Chisomo,

Lushibashi and Kabansa wards as shown in the table below.

WARD

SKILLS DEVELOPMENT BURSARIES

2022 | 2023 | 2024 | 2025 | TOTAL | TOTAL NUMBER | PERCENTAGE
OF
BENEFICIARIES




IN THE DISTRICT
KASHISHI 0 15 19 2 36 2004 1.84
LUPIYA 0 3 18 10 31 2004 1.58
MUSANGASHI 0 19 3 15 37 2004 1.89
CHISOMO 0 2 19 9 30 2004 1.53
LUSHIBASHI 0 16 13 29 58 2004 296
KABANSA 0 0 0 0 0 1959 -
WOMEN, YOUTH AND COMMUNITY EMPOWERMENT GRANTS

KASHISHI 34 14 7 5 60 890 6.74
LUPIYA 0 4 4 ) 14 890 1.57
MUSANGASHI 2 2 4 6 14 890 1.57
CHISOMO 0 3 3 4 10 890 1.12
LUSHIBASHI 19 12 7 6 44 890 4.94
KABANSA 0 0 0 0 0 890 -

it was in view of this that the Planning Department conducted a
community outreach exercise which ran from 24th to 30t July
2025 where over 600 residents from Kabeta, Nabowa, Kabundi,
Lupiya, Chisomo, Kabansa, Katota, Nakalengule and

Chambale zones were engaged on the following;

a. Early preparation of documents required for application
b. Collective identification of projects in line with IDP and the
CDF guidelines

she however reported to the committee the team learnt that
low participation was afttributed to youths declining Skills
Training Bursaries, preferring perceived better economic
opportunities in mining and some withdrew from training
institutions to join mining activities. furthermore, the Director
Planning reported that, community members reported
demotivation due to no feedback on previously rejected

applications, reducing interests in future submissions.

Thereafter, the report on constituency development fund
outreach and sensitization was Noted.
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WOMEN, YOUTH AND COMMUNITY EMPOWERMENT LOANS

The Director Planning reported for the information of the
Committee that during the period under review, Serenje Town
Council held an engagement meeting with 2022, 2023 and
2024 Women, Youth and Community Empowerment Loan
Defaulters. This was done after it was observed that majority of
the defaulters were not only owing Serenje Town Council but
had also changed their projects and project location without
approval. refer to appendix1 for Serenje Central Constituency
list of defaulters and appendix2 For Muchinga Constituency list
of defaulters
During the meeting it was resolved that;
1. All defaulters were to clear their debt or face legal
action
2. Beneficiaries that had changed their project were to
seek Authority from the approving bodies
3. Beneficiaries that had changed project location were to

relocate to the approved location

Thereafter, the report on Women, Youth and Community
Empowerment Loans was Noted.

REPORT OF DIRECTOR COMMUNITY SERVICES
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FORMATION OF WARD SPORTS COMMITTEES

The Director Community Services reported for the information of
the committee that the Department Community Services had
been forming the Ward Sports Committees in various wards and
had by the fime of reporting formed committees in the
following wards, Mbaswa, Chibale, Chisangwa, Lushibashi,
Lupiya, Mailo, Mweshe, Kanona, Kashishi, Kabwe Kupela,
Sancha, Musangashi, Lukusashi, Muchinda And Serenje. she
reported that the remaining wards were, Kabansa, Kabamba,
lbolelo, Milenje, Masaninga and Chisomo.
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Further, she reported that the zoning of wards was underway
prior to the preparations of independence tournament.

Furthermore, the director community services informed the
Committee that during the period under review, Serenje Town
council conducted the following sports activities during the
facilitation of Friday Sports;

» Netball
» Football
» Aerobics
» Chess

Thereafter, the report on Formation of Ward Sports Committees

was Noted

REGISTRATION OF CLUBS (ORGANISED GROUPS)

The Director Community Services reported for the information of
the committee that during the period under review, the Local
Authority registered 8 organised groups (clubs) which would
now operate as legal entities. attached as appendix 1 was
table showing the list of the clubs registered.

Thereafter the report on Registration of Clubs (Organised
Groups) was Noted
DSAC EXCHAANGE VISIT TO KABWE MUNICIPAL COUNCIL

The Director Community Services reported for the information of
the Committee that, during the period under review, the District
Sports  Advisory Committee (DSAC) with officers from the
department of Community Services had travelled to Kabwe for
an exchange visit during which the underlisted were among the
main items learnt;

1. Purchase of Sports equipment for community sports is @
priority

2. Monitory and Equipment support to be used strictly for
community sports only

3. rehabilitation and creation of community safe spaces
and sports facilities is also priority

4. promotion of community sports that are not dominant in
the district e.g. traditional sports like Draughts and Isolo
and track sports like Athletics



Thereafter the report on DASC exchange visit was to Kabwe
Municipal Council was Noted



Appendix 1.

s/ CERTIFICATE
N | NAME OF CLUB NO YEAR | COLLECTED BY NRC PHONE NO | DESIGNATION | LOCATION
1 | SERENJE LAWRENCE

CHOREOGRAPHY STC/25/015 | 2025 | KUNDA 256883/12/1 | 0972422114 | CHAIRPERSON | IBOLELO
2 | KATWIKA NSOFU

WOMEN CLUB STC/21/00161 | 2021 | MIRRIAM NGOSA | 192086/12/1 | 0776706116 | CHAIRPERSON | MULILIMA
3 | BETSIDA WOMEN JENIPHER

CLUB STC/25/014 | 2025 | MUSONDA 257620/12/1 | 0975340505 | SECRETARY IBOLELO
4 | BLESE WOMEN

SAVING GROUP STC/25/020 | 2025 | KATUTA FESTUS 366492/16/1 | 0973331443 | NILL NILL
5 | MISALAMBA

CHIMBWI WOMEN NERVIOUS

CLUB STC/25/007 | 2025 | MUSONDA 243085/12/1 | 0962956184 | NILL NILL
6 | MUKONKO YOUTH PATSON

CLUB STC/25/016 | 2025 | CHISENGA 179938/12/1 | 0972421263 | NILL NILL
7 | TULPAMO WOMEN

CLUB STC/25/021 | 2025 | EVANS NGOSA | 292806/12/1 | 0779156195 | NILL NILL
8 | LUMPUNDU WOMENS

CLUB STC/25/022 | 2025 | EVANS NGOSA | 292806/12/1 | 0779156195 | NILL NILL




HHSS/24/08/25:

HHSS/25/08/25:

HHSS/26/08/25:

REPORT OF THE DISTRICT FISHERIES AND LIVESTOCK
COORDINATOR

CAPTURE FISHERIES EXTENSION & ADVISORY SERVICES

The district fisheries and livestock coordinator reported for the
information of the Committee that the Department of Fisheries
conducted 2 trainings targeting fishers and fish processors on
fish processing and diversification at Kalela and Nansala. The
objective of the frainings was to enhance knowledge and skills
in hygienic fish handling and preservation techniques such as
smoking, salting and sun drying. On the other hand, the local
communities were empowered with knowledge in alternative
livelihoods related to fisheries. A total of 60 participants
attended the trainings and positive feedback was received.

He further informed the Committee that 29 additional extension
visits were done during the second quarter where services like
site selection, pond construction and farm management were
done.

Thereafter the report on Capture Fisheries Extension & Advisory
Services was Noted.

CO-MANAGEMENT GROUP FORMATION

The District Fisheries and Livestock Coordinator reported for the
information of the committee that the Department of fisheries
facilitated the formation of 2 fisheries co-management groups.
These groups were composed of local fishers, community
leaders and other stakeholders and would work collaboratively
with the Department to: promote responsible fishing practices,
monitor and report illegal activities and participate in decision
making and implementation of local fisheries management
plans. These structures were expected to strengthen community
ownership and sustainable use of fisheries resources.

Thereafter the report on Co-Management Group formation was
Noted.
PRODUCTION FROM CAPTURE AND AQUACULTURE

The District Fisheries and Livestock Coordinator reported for the
information of the Committee that the Department of fisheries
recorded harvests of 4.62 tons and 2.84 tons of fish from capture
(Lake Lusiwasi) and aquaculture (ponds around the District)
respectively.



HHSS/27/08/25:

HHSS/28/08/25:

Thereafter the report on Production from Capture and
Aqguaculture was Noted.

REVENUE GENERATION

The District Fisheries and Livestock Coordinator reported for the
information of the Committee that the Department of Fisheries
raised revenue totaling Ké72.00 from issuance of fishing licenses
during the second quarter of 2025.

Thereafter the report on Revenue Generation was Noted

LIVESTOCK EXTENSION SERVICES

The District Fisheries and Livestock Coordinator reported for the
Committee that the Department of Livestock Development
reached a total of 552 farmers in extension activities shown in
the tables below where 48 farmers were taught hay making
and the importance of spraying of their Livestock; 387 trained in
Goat, Pig, Poultry, Beef and Forage Production while 117 were
visited (monitored) to assess the condition of their livestock.
Some of these farmers were beneficiaries of the Constituency
Development Fund (CDF).

Additionally, he informed the committee that 6 livestock
monitoring visits were conducted during the quarter.

He further reported that pasture demonstration plots were also
put up in Kanona, Serenje Central and Kamena Veterinary
Camps where the importance of supplementation during drier
periods of the year was shown to farmers during the field days in
these camps during the second quarter of 2025.



Table 1: Extension Services Delivered.

Number of farmers trained

Iyr?e. of Numbe Fem | Male | Fem | Male Topics
rainings | r of Comm
conduct | fraining Camp ale Adult | ale Yout | Tota | cover ent
Adult | s Yout | hs I ed
ed s
s hs
import
kanona,m ance
PIG asase,chi of pig
PRODUC bale,s.ce produ
TION 3 | ntral 77 30 13 34| 154 | ction | mfl/cdf
import
ance
of
GOAT goat
PRODUC serenje rearin
TION 3 | central 24 15 32 171 8819 mfl/cdf
GOAT housin
PRODUC serenje g.bree
TION 2 | central 3 4 11 1 19 | ding
PIG
PRODUC breedi
TION 1 | lupiya ] 4 0 5 10 | ng
import
ance
of
serenje poultr
POULTRY 3 | central 25 16 7 1 571y cdf/mfl
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kanona,m of
asase,chi beef
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BEEF 1 | niral 6 11 2 ] 20 | ction | cdf/mfl
pastur
FORAGE e
PRODUC serenje harves
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FODDER n of
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Table 2: Extension Services Delivered (Technologies Demonstrated)

Numb ¢ Number of farmers in attendance
Technologies tur: elro. C Female | Male | Female | Male c ;
demonstrated | ;- 1hologdles | LAdmp Adults | Adults | Youths | Youths | Total ommen
transferred
serenje
HAY MAKING 1 | central 3 4 2 5 14
SPRAYING 1 | chibale 2 4 1 7 14
SPRAYING 2 | mulembo 2 6 0 12 20
Table 3: Extension Services Delivered (Monitoring)
Visits Number of farmers visited
(Monito | Num Fem | Male | Femal | Male
ring, ber | ~ mp | OPiective |Targ | ale | Adult |e Youth Com
Senzsitis |  of P | of visit ets | Adult |s Youth |s Total | ment
ation visits s s
etc)
MONIT . spraying 2 3 2 3
ORING | 2 |UPYa | fiinesc | 1° 10
vonr |, mue [Ber [ 33
ORING mbo .
eslip
MONIT : kanon Zﬁ%:’ o5 4 14 6 3 57
ORING a )
eslip
MONIT | |kame | ) "07Y 50 S b ° 43
ORING na )
eslip
FARM Chise | Monotorin
VISITS 2 | bwa g 10 2 4 0 4 10




Table 4: Pasture Demonstration Plots

Site/Location

Camp (?_g name of Plot size | Pasture species Comment
Village, School | (Ha) planted
etc)

Pigeon pea,rhodes

grass,stylothansis,

sunhemp,velvet Succesful field
KANONA | MILULU, 20X90 beans day

Pigeon pea,rhodes

grass,stylothansis,

sunhemp,velvet Succesful field
KANONA | nsomaulwa 920x20 beans day

Velvet beans, Succesful field
SERENJE | FTC 20X20 sunhemp day

Velvet beans, Succesful field
SERENJE | Chillabombwe | 10x10 sunhemp day

Velvet beans, Succesful field
Kamena | Komena 10x10 sunhemp day

Velvet beans, Succesful field
Kamena | Teta 10x10 sunhemp day

Velvet beans, Succesful field
Kamena | Kaseba 10x10 sunhemp day

Thereafter the report on Livestock Extension Services was Noted

There being no any other business to fransact the Chairperson thanked all for
attending the meeting and closing prayer was given by Director Finance Martin

Sikanyika. The meeting was declared closed at 13:00 hours.

COMMITTEE

CHAIRPERSON

\~ COUNCILSECRETARY . /
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SERENJE TOWN COUNCIL

MINUTES OF THE PLANS, WORKS, DEVELOPMENT AND REAL ESTATES COMMITTEE
MEETING HELD IN THE COUNCIL CHAMBER, ALONG NG'ANSWA ROAD, SERENJE ON
THURSDAY 28™ AUGUST, 2025 AT 09:00 HOURS

PRESENT
COUNCILLORS:

APOLOGIES:

OFFICERS
PRESENT:
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Leonard Kanchepa
Mwengwe Bravers
Thelma Kabwe
Mulenga Wilfred
Mumbi peter

Boyd Ngoma

Staivous Mulumba
Douglas Free Jones Sigauke

Stan Mwanakayaya
Smart Muwowo

Mwamba Mukupa
Carolyn Muleya

Bareford Mambwe
Sarah M. Chewe

Shadreck Chibale
Collins Chellah

Oscar Malipenga
Dr Haachile L. Moonga

- Chairperson

- Member

- Member

- Member

- member

- His Royal Highness
Chief Kabamba

- Ex-Officio

- D/C/C Ex-Officio

Council Secretary
Director Human

Resource and
administration

Director Planning
Director Community
Services

Council Advocate
Chief Committee and
Administrative Officer
Licensing Officer

Senior Procurement
Officer

Public Relations Officer
Director Health Services



Komani Lapukeni - Assistant Town Planner

Hope Machuta - Senior Internal Auditor

Leah Phiri - District Marketing
Development Officer

Robert Phiri - Committee Clerk

Rufaro Soko - Ag. Assistant Committee
Clerk

OPENING PRAYER

The opening prayer was given by the Council Secretary Stan
Mwanakayaya.

PWD&RE/01/08/25: NOTICE OF MEETING

The notice convening the meeting was read by the Council
Secretary Stan Mwanakayaya and the meeting was called to
order at 09:45 hours.

PWD&RE/01/08/25: CHAIRPERSON’S REMARKS

The Chairperson welcomed everyone to the meeting and
encouraged all to participate freely.

DECLARATION OF INTEREST

Everyone in attendance signed the declaration of interest forms
and declaration of interest was received from the following;

REPORT OF THE COUNCIL ADVOCATE

PWD&RE/01/08/25:APPLICATION FOR CONVERSION OF 114 HECTARES OF LAND IN
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CHIEFTAINESS SERENJE CHIEFDOM BY SOUTHERN AFRICA FERRO
ALLOYS LIMITED- LIGHT INDUSTRIAL USE

The Council Advocate reported for decision of the committee
that management was in receipt of an application for
Conversion of 114 hectares of land from customary tenure to
leasehold tenure from Southern Africa Ferro Alloys Limited of
Registration Number 120110090840 in Chieftainess Serenje’s
Chiefdom. The land in question was located in Kanona village,
near Milulu Primary School, along D225 Road (Mupepetwe
Road), approximately 5km from Great North Road. He further

informed the committee that the land in question was
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inspected and attached as appendix 1 was the inspection

report

it was in view of this and upon the satisfaction of the committee,

that he recommended that;

The application be approved subject to the findings of the
inspection Report and Later on Be Forwarded to The Ministry of
Lands and Natural resources for the conversion of tenure and

creation of a stand.

The applicant had been invited to appear before the
committee

After a lengthy discussion upon a proposal by Councillor Bravers
Mwengwe and duly seconded by Councillor Peter Mumbi it
was;

RESOLVED TO RECOMMENDED

That; the application for conversion of 114 hectares of land in
chieftainess serenje chiefdom by southern Africa ferro alloys
limited be APPROVED



REPORT OF THE DIRECTOR PLANNING

PWD&RE/02/08/25:APPLICATION TO CORRECT PLOT PROPERTY STAND Nos. SER/2923

AND SER/2924

The Director Planning reported for the decision that following a
routine development control exercise, it was observed that Mr.
Chipeta Isaac owner of Property stand No. SER/2923 as
approved vide minute number PWDSS/78/07/13; had
developed on Property Stand No. SER/2924 whereas Ms. Mary
Kaonga owner of Property Stand No. SER/2924 as approved
vide minute number PWDSS/82/01/11; had developed on
Property Stand No. SER/2923.

In view of this, that Management recommended that the

property numbers be realigned as shown in the table below.

No. | NAME CURRENT PROPERTY | PROPOSED
STAND No. PROPERTY STAND
No.
1 Chipeta Isaac SER/2923 SER/2924
2 Mary Kaonga SER/2924 SER/2923

After a lengthy discussion upon a proposal by Councillor Thelma
Kabwe and duly seconded by Councillor Bravers Mwengwe it
was;

RESOLVED TO RECOMMENDED

That; the application to correct plot property stand Nos.
SER/2923 and SER/2924 be APPROVED

PWD&RE/03/08/25: APPLICATION FOR FRESH MINUTES GENERATION
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The Director Planning reported for the decision of the
committee that during the period under review, Serenje Town
Council received applications from the individuals listed
hereunder requesting new minutes as they were unable to
proceed with the process of obtaining ownership documents at

the Ministry of Lands and Natural Resources due to the passage
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of time.
NO. | NAME MINUTE NO. NRC PLOT NO. Land use
1. Sharon PWDSS/52/05/15 222469/12/1 | SEREN/LN_8520/87 | Residential
Mumba
2. Morrison PWDSS/29/11/09 390816/11/1 | 1991 Residential
Chibula
Kunda
The applicants had been invited to appear before the
committee.
Upon the satisfaction of the committee, Serenje Town Council
recommended that the said individuals be approved for Offer
of the aforementioned Property Stand Numbers in Serenje
District.
After a lengthy discussion upon a proposal by Councillor Bravers
Mwengwe and duly seconded by Councillor Wilfred Mulenga it
was;
RESOLVED TO RECOMMENDED
That; the application for fresh minute generation be APPROVED
PWD&RE/04/08/25:APPLICATION FOR NUMBERING - MWABA CLIFFORD

(988335/11/1)

The Director Planning reported for the decision of the
committee that during the Departments routine development
control exercises, it was established that one stand was omitted
for numbering on the general layout plan. In view of this,




Management recommended that the said property be
recommended for numbering.

on a proposal by Councillor Bravers Mwengwe and duly
seconded by Councillor Peter Mumbi it was;

RESOLVED TO RECOMMEND

that; the application for numbering - Mwaba Clifford
(988335/11/1) be APPROVED

PWD&RE/05/08/25: APPLICATION FOR RE-PLANNING OF PLOT SER/3667

The Director Planning reported for decision of the Committee
that Serenje Town Council was in receipt of an application from
Mr. Soko to re-plan of Property Stand No. SER/3667. This was
necessitated by the fact that there was a mismatch between
the layout and the actual development on the ground. The
resident had since applied for consideration. she therefore
recommended that the matter be submitted to Provincial
Planning Authority for consideration.

After a lengthy discussion upon a proposal by Councillor Bravers
Mwengwe and duly seconded by Councillor Wilfred Mulenga it
was;

RESOLVED TO RECOMMENDED

That; the application for re-planning of plot SER/3667 be
APPROVED.

PWD&RE/06/08/25: APPLICATIONS FOR NORMALIZATION

The Director Planning reported for decision of the committee
that Serenje Town Council was in receipt of applications for
normalization from various individuals’ who would like to process

ownership documents. Below was the list of applicants:

S/N | APPLICANT PLOT NO. NRC NO. USE STATUS
1 Chitambo SER/2244 343746/16/1 Commercial | Foundation
Longwani
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Kelvin Simwanza LN_53733/24 110093/95/1 Commercial | Foundation
box

Kelvin Simwanza LN_53733/23 110093/95/1 Commercial | Foundation
box

Ross Silavwe SER/3442 125016/95/1 Residential | Developed

Mwewa Leonard | SER/ 922 195136/12/1 Residential | Developed

Honest Sinzumwa | SER/LN_81643/87 | 156079/93/1 Residential | Developed

After a lengthy discussion upon a proposal by Councillor Mumbi
Peter and duly seconded by Councillor Wilfred Mulenga it was;

RESOLVED TO RECOMMENDED

That; the application for normalization for applicants 1, 4, 5, é be
APPROVED while application for normalization for applicant 2
and 3 be APPROVED upon the satisfaction that they are not

affecting accessibility into the community.

PWD&RE/07/08/25:APPLICATION TO RELOCATE TIMBER TRADERS TO KAFINA
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MARKET

The Director Planning reported for the decision of the
committee that following the allocation of successful applicants
at the new Market, Management proposed to relocate the
timber traders listed in the table below currently operating at
the New Market to Kafina Market to pave way for

development.




No. [NAME STAND NUMBER
1 ISAAC CHIPETA 1
2 FRANCIS MWELWA
3 SAMSON MUSHILI 3
4 CHILUFYA KABONDE 4
5 ALEX KAOMA 5
6 CARLO MWIKIZI 6
7 AGNESS MAMBWE 7
8 GLORIA MWAPE 8
9 EUSTO KUNDA 14
10 HENDRICKS MUKOSHA 15
11 JACK KATONGA 16
12 SADOCK CHILEKWA 17
13 FELIX BUPE 18
14 DETTAN MWAPE 19
15 ELVIS KATONGA 20
16 JOSEPH PHIRI 21
17 COSTON KUNDA 22
18 DABLIN BWEUPE 23
19 PATWEL MWILA 24
20 BENARD MWILA 25
21 LANGSON KALALE 26
22 NKONJELA CHIPILE 27
23 WEBSTER CHANDA 28
24 FILIMON MWALE & FUNUWAYO ZULU 29
25 ANTHON MUHANGO 30
26 PATRICK MUSUKWA 31
27 MUMBA M.CHISENGA 32
28 BWALYA KAPIMPA 33
29 EMMANUEL CHASANGALALA 34
30 GOLDFREY MUKADU 35
31 MUPETA KALEKANYA & DANIEL CHULU 42
32 DAVIE KAONGA 43
33 FRANCIS BANDA & EMMANUEL MUSHILI 44
34 MORGAN MUSUKUMA 45
35 CHOLA KALUBA & LEONARD BWALYA 46
36 MATHEWS SIMUSOKWE & MATHEWS KUNDA 47
37 LOVEMORE MWALE & JOSEPH NGOSA 48
38 DAVIES CHILANDO & MARTIN SAMBWA 49

After a lengthy discussion upon a proposal by Councillor Bravers
Mwengwe and duly seconded by Councillor Mumbi Peter it
was;

RESOLVED TO RECOMMENDED

That; the application to relocate timber traders to Kafina market

tbe APPROVED.

At this juncture Councillor Leonard Kanchepa and the
Council Advocate Bareford Mambwe declared interest and
left the meeting
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PWD&RE/08/08/25: APPLICATIONS FOR NORMALIZATION OF COMMERCIAL STANDS

57| Page

The Director Planning reported for the decision of the
Committee that Serenje Town Council was in receipt of
applications from traders at new market area to be considered
for normalization of stands within their trading area.

NO. | NAME NRC NO. STAND NO.

1. Besten Halwinde 153693/78/1 TBD

2. Hastings Chileshe 289087/12/1 TBD

3. Kapaya Kenneth Mukuma | 276717/52/1 TBD

4. Shamba Chimbula 242827/68/1 TBD

S. Mody Simuunza 244859/12/1 TBD

6. Mwewa Bright 124639/35/1 TBD

/. Grace Kunda 245690/12/1 8D

8. Trevinah Malambo 232709/64/1 TBD

9. Lindah Kafula 141808/72/1 SEREN/BUS/46
10. Rodwell Mwansa 263919/33/1 BD

1. Katiba Mainza Mwewa 829758/10/1 TBD

12. Martha Chilufya 131061/12/1 TBD

13. Joseph Simukanga 191047/47/1 TBD

14. Benjamin Hamweemba 421828/74/1 TBD

15. Susan Nakonde 228490/12/1 TBD

16. Leonard Hangwende 415930/61/1 TBD

17. Lydia Ngulube 165638/12/1 TBD

18. Brenda Kunda 210446/12/1 TBD

19. Mwape Mumba 285256/15/1 SEREN/BUS/44




After a lengthy discussion upon a proposal by Councillor Bravers
Mwengwe and duly seconded by Councillor Wilfred Mulenga it
was;

RESOLVED TO RECOMMENDED

That; the application for normalization of Commercial Shops be
APPROVED.

PWD&RE/09/08/25:CONSIDERATION OF STANDS AND TEMPERAL BOOTHS AT MAIN
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BUS STATION

The Director Planning reported for decision of the committee
that the following traders at main bus station had requested for
Council to consider allocating them stand numbers and

temporal booths at the main bus station as shown in the table

below.

LIST OF TRADERS WITH PROPOSED STANDS

NO. | NAME NRC NO. STAND TYPE
NO.
1. Robson Silungwe 104613/95/1 NMK/1 STAND
2. Brian Sikazwe 160634/95/1 NMK/2 STAND
3. Kpilya Dorris 201971/12/1 NMK/3 STAND
4. Francis Mazimba 321705/12/1 NMK/4 STAND
5. Ramedy Chibuye 249806/12/1 NMK/5 STAND
6. Anord Mwape 291216/12/1 NMK/6é STAND
7. Mathews Simukoko 259207/12/1 NMK/7 STAND
8, Robbson Silungwe 294550/12/1 NMK/8 STAND
9. Precious Mukosha 260108/12/1 NMK/9 STAND
10. | Mwitwa Boston Able 188433/13/1 NMK/10 STAND
LIST OF TRADERS WITH PROPOSED TEMPORAL BOOTHS
NO. | NAME NRC NO. TYPE




1. Augustin Nsama 324183/12/1 BOOTH 1
2. Stanslous Nsama 188593/12/1 BOOTH 2
3. Brian Mwape 226105/12/1 BOOTH 3
4, Joseph Chisenga 288769/12/1 BOOTH 4
S. Elina Chanda 252511/12/1 BOOTH 5
é. Violet Banda 260797/12/1 BOOTH 6
7. Anastazia Mwape 226104/12/1 BOOTH 7
8. Skivot Chisenga 239951/12/1 BOOTH 8
9. Levis Mupeta 227821/12/1 BOOTH 9
10. | Bridget Kalunga BOOTH 10
11. | Elijah Chisenga BOOTH 11
12. | Kunda Haward BOOTH 12
13. | Ramedy Chibuye BOOTH 13

After a lengthy discussion upon a proposal by Councillor Bravers
Mwengwe and duly seconded by Councillor Wilfred Mulenga it
was;

RESOLVED TO RECOMMENDED

That; the application for consideration of stands and temporal
booths at the main bus station be APPROVED.

At this juncture Council chairperson Staivous Mulumba
declared interest and left the meeting

PWD&RE/10/08/25:APPLICATIONS FOR ALTENATIVE PLOTS
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The Director Planning reported for decision of the Committee
that Serenje Town Council was in receipt of complaints and
requests for alternative plots from various individuals’ who had
been affected by encroachments in various locations within the
township. Below was the list of the affected individuals who

wanted to be considered for alternative plots:




NO. | NAME MINUTE NO. AFFECTED PROPOSED | PENDING ISSUE
PLOT NO. ALTERNATIV
E PROPERTY
STAND
NUMBER
1 Staivous SPWD SH/SERE/42 | SER/2100 The initial plot was
Mulumba &RE/10/11/20 encroached by
residents in
(221556/13/1) Kambobe extension
2 Harry PWD&RE/125/0 | SEREN/LN_ | SER/3001 The initial plot was
Silungwe 8/22 73948/797 encroached by
(189333/47/1) residents in
Kambobe extension
3 Lorren Kunda | PWD&RE/125/0 | SEREN/LN_ | SER/3003 The initial plot was
(205333/45/1) | 8/22 73948/798 encroached by
residents in
Kambobe extension
4 Haggai PWD&RE/221/0 | SER/3695 SER/3002 Initial plot affected
Silungwe 6/23 by sand  mining
(347143/17/1) within the area
5 Chalwe PWD&RE/125/0 | SEREN/LN_ | SER/2989 The initial plot was
Kapika 8/22 73948/820 encroached by
(193774/10/1) residents in
Kambobe extension
6 Annie PWD&RE/125/0 | SEREN/LN_ | SEREN/LN_ | The initial plot was
Chisenga 8/22 73948/823 | 81648/67 encroached by
(215716/12/1) residents in

Kambobe extension
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After a lengthy discussion upon a proposal by Councillor Bravers
Mwengwe and duly seconded by Councillor Wilfred Mulenga it

Was;

RESOLVED TO RECOMMENDED




That; the application for consideration of stands and temporal
booths at the main bus station be APPROVED.

REPORT OF DIRECTOR OF ENGINEERING

PWD&RE/11/08/25: CONSTITUENCY DEVELOPMENT PROJECT UPDATE

The Director Engineering reported for the information of the
committee that the tables below gave the summary of CDF
implementation for the year 2022, 2023 and 2024. Atftached as
Appendix A, B and C were the detailed project lists for
Muchinga Constituency for the year 2022, 2023 and 2024, while
Appendix D, E and F were for Serenje Central Constituency

CDF
Constituency | Year | Type of | No. of | No. of | No. of | Procureme | No. of
Projects Projects | signed | complet | nt Stage Ongoing
Approv | contra | ed projects
ed cts projects

Main and | 22 23 19 4 0
Disaster
Projects

2022 | Projects 5 5 5 0 0
from saved
funds
Skilled 8 6 3 2 3

Muchinga Varied

Funds
Main and | 23 30 29 1 1
Disaster
Projects
Ambulance | 5 3 3 1 1

2023 | replacemen
t projects
Skilled 7 5 1 2 4
Varied
Funds

2024 | Main Project | 21 17 10 6 7
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Constituency

Year

Procureme | No.

nt Stage

No. of | No. of
Projects | signed | complet
Approv | conira | ed

ed cts projects

Type of | No. of

Projects

Ongoing
projects

of

Serenje

2022

Main and | 16 19 18 1 0
Disaster

Projects

Skilled 8 6 6 0 2
Varied
Funds

2023

Main and | 23 25 22 1 2
Disaster

Projects

Ambulance | 4 4 4 0 0
replacemen
t projects

Skilled 8 1 2 5 1
Varied
Funds

2024

Main Project | 17 18 11 2 7/

Note: The number of confracts were more than the number of
approved projects because some projects were split into lots at
the time of procurement like the procurement of desks

thereafter; the report on constituency development project
update was Noted.

PWD&RE/12/08/25: THE VEHICLE MAINTENANCE POLICY
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The Director Engineering reported for the decision of the
committee that Serenje Town Council had developed a vehicle
maintenance policy, intended to act as a formal guiding
document for systematic maintenance, servicing and
management of all council vehicles and heavy equipment. This
document would prolong the lifespan of the machinery, ensure
safety of operators and the general public, reduce
maintenance costs and improve accountability and record
keeping. The scope of the policy covered and was not limited
to the motor graders, (TLBs Track Loader Backhoe), water
bowser, skip fruck, Tractor and utility vehicles. Attached as
Appendix G was the Vehicle Maintenance Policy.

After a lengthy discussion upon a proposal by Councillor Peter
Mumbi and duly seconded by Councillor Bravers Mwengwe it
was;




RESOLVED TO RECOMMENDED

That; the vehicle maintenance policy be APPROVED.

PWD&RE/13/08/25: FIRE AND RESCUE SERVICES REPORT

The Director Engineering reported for the information of the
committee that during the period of 16 June 2025 to 26™
August 2025, the Fire and Rescue Services section of the Council
turned out to 109 different incidents within the District. The Table
below gave the nature of incidents that occurred.

S/N | DETAILS 15T MARCH 2025 TO 14™
JUNE 2025

| Fire and Fire Related Incidences 08

2 Special Services Emergency in Nature 05
- Drown Cases 02
- RTAs 16
- Forced Entry 00
- Humanitarian Emergency 02

3 Special Services Non- Emergency in Nature 76

4 False Alarms Calls 00

TOTAL 109

Thereafter; the report on fire and rescue services was Noted.
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REPORT OF THE DISTRICT AGRICULTURAL COORDINATOR

INTRODUCTION

This report provided an overview of the activities carried out in
the district during the period 1st July 2025 to the ftime of
reporting. The District implemented both planned and
unplanned activities aimed at delivering essential services to the
farming community. The performance of the agriculture sector
in the district was good in terms of field and horficultural crops

production despite some challenges faced.

PWD&RE/14/08/25: FARMER TRAINING CENTRE (FTC)
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The District Agricultural Coordinating Officer reported for the
information of the committee that during the period under
review, the FIC implemented several activities aimed at
enhancing Technology dissemination, crop diversification,
production and farmer capacity building.

The following were the Technologies being disseminated and
showcased at the Farmers Training Centre.

* Horticulture

»  Soil Improvement

= Crop Rotation

= Fertilization

= Disease and Pest Management

» Climate smart Technologies e.g. Drip Irrigation

CROP HACTORS
Tomato 0.44
Cabbage 0.17
Sweet potatoes 0.19



Okra 0.024

Cassava 0.06
Maize 0.54
Mother Seed bank 0.97
Oranges 0.11

These technologies were being disseminated alongside Good
Agricultural Practices (GAP) and tillage methods.

The following crops were planted during the period under
review.

In addition, the old borehole was flushed, equipped with a new
submersible pump and a new booster pump was installed to

supply water to the existing metal tank.

Thereafter; the report on Farmer Training Centre was Noted

PWD&RE/15/08/25: CAMP HOUSE REHABILITATION

The District Agricultural Coordinating Officer reported for the
information of the committee that by the time of reporting, one
camp house in Kabamba was still under rehabilitation
(Kabamba) by Chimuso Investment at a Total cost of

K119,191.67.

Thereafter; the report on Farmer Training Centre was Noted

PWD&RE/16/08/25:CROP MARKETING
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Food Reserve Agency - Marketing

The District Agricultural Coordinating Officer reported for the
information of the Committee that under FRA the District was
allocated 23 satellite depots for the 2024-2025 Agricultural

Marketing Season. During the period under review, FRA had



purchased 616, 265 x 50kg bags of Maize from farmers at the
announced price of Zmké.80 per kg and Zmk340.00/50kgs bag.

Private Sector Marketing

Further, he reported that some private sector buyers were
buying Maize and Soya Beans in the District during the period
under review. The prices for buying Maize have been K 4.8 per
kg during the period under review. On the other hand, the
prices for buying Soya Beans varied from K10.25 per kg in the
month of July to K10.50 per kg in the month of August average
prices. The prices for Soya Beans was low compared to 2024,

which ranged to K6.25 to K13.50 per kg during the same period.

Thereafter; the report on crop marketing was Noted.

PWD&RE/17/08/25:NANSANGA FARM BLOCK

Under Nansanga Farm Block, the District  Agricultural
Coordinating Officer reported for information of the Committee
that significant progress was recorded in Road Infrastructure
Development during the period under review. Notably, all
pending works reported in the last meeting had reached 100%

completion.

Thereafter; the report on Nansanga farm Block was Noted.

PWD&RE/18/08/25:WORLD FOOD PROGRAM (WFP)
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Enhancing Livelihoods and Smallholder Agricultural
Marketing (ELSAM)

The District Agricultural Coordinating Officer reported for the
information of the committee that during the period under
review, ELSAM successfully trained 30 lead farmers from

Chisomo Camp in Bokashi production techniques.



Enhancing Sustainable Inclusive Resilience and
Nutrition (ESIRN)

he further reported that under the ESRIN project, the district

conducted training on the following topics

» 737 Farmers were trained in Climate smart Agriculture and
post-harvest losses,

» 562 farmers were trained in financial literacy

> 229 farmers were trained in Vegetable production irrigation
and mechanization.

> 152 farmers were trained in Non wood products such as
honey, Caterpillars, Mushroom and wild fruits.

Thereafter the report on world food program (WFP) was Noted

PWD&RE/19/08/25: FISP IMPLEMENTATION FOR THE 2025/2026 FARMING SEASON

The District Agricultural Coordinating Officer reported for the
information of the Committee that, under FISP, the Zambia
intfegrated  Agriculture  Management Information  System
(ZIAMIS) was by the time of reporting open for the registration of
Agro-Dealers and Suppliers in preparation for the 2025/2026

farming season.

Thereafter the report on FSIP implementation for the 2025/2026

farming season was Noted

PWD&RE/20/08/25:FARMER REGISTRATION
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The District Agricultural Coordinating Officer reported for the
information of the Committee that under farmer registration, the
District actively participated in the Farmers Registration exercise
in preparation for the 2025/2026 agricultural season. As a result
of this exercise, by the time of reporting the District had a total
of 74,221 farmers registered on the ZIAMIS platform. This
reflected an increase of 3,830 farmers from the 70,397 registered

during the same period in 2024. Furthermore, 1,754 farmers were



registered on the ZEFPF platform, with 1,152 males and 602
females. This brought the total number of registered farmers
across both platforms to 75,975.

Thereafter the report on world food program (WFP) was Noted

PWD&RE/21/08/25:SUSTAINABLE AGRICULTURAL FINANCING FACILITY (SAFF)

The District Agricultural Coordinating Officer reported for the
information of the Committee that during the period under
review, the district continued the implementation of Sustainable
Agricultural Financing Facility (SAFF). Under this facility, a total of
47 applications were received under Irrigation and
Mechanization. Out of the 47 farmers 8 loans were disbursed,

and they had all redeemed their vouchers.

Thereafter the report on world food program (WFP) was Noted

PWD&RE/22/08/25:MECHANIZATION INVENTORY
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The District Agricultural Coordinating Officer reported for the
information of the Committee that During the period under
review, the district undertook a mechanization inventory, which

had by the time of reporting recorded the following

EQUIPMENT TOTAL
Tractor 64
Disc Ploughs 34
Disc harrows 36
Trailer 35
Fertilizer spreader 10
Planters 28
Rippers 18
Sheller 17



Combine harvest 1

Boom sprayer 23

Thereafter the report on world food program (WFP) was Noted

PWD&RE/23/08/25 TRAINING AND DEVELOPMENT

The District Agricultural Coordinating Officer reported for the
information of the Committee that during the review period, the
district conducted Agribusiness training for officers in all blocks
to enable them to train farmers. By the time of reporting, a total
of 4,807 farmers from different camps had been trained in Agri-

Preneurship.

Thereafter the report on world food program (WFP) was Noted

CONCLUSION
The district recorded several achievements in that most planned
activities during the period under review were executed and

remained focused in meeting the objectives.

There being no any other business to tfransact the meeting was declared closed at
14:55 hours with a closing prayer from Councillor Mumbi Peter.

COMMITTEE
CHAIRPERSON...

ooooooooooooooooo
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SERENJE TOWN COUNCIL

MINUTES OF THE SPECIAL PLANS, WORKS, DEVELOPMENT AND REAL ESTATES
COMMITTEE MEETING HELD IN THE COMMITTEE ROOM, ALONG NG'ANSWA ROAD,
SERENJE ON FRIDAY 19™ SEPTEMBER, 2025 AT 10:00 HOURS

PRESENT
COUNCILLORS:

APOLOGIES:

OFFICERS
PRESENT:
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Leonard Kanchepa
Mwengwe Bravers
Thelma Kabwe
Mulenga Wilfred
Mumbi Peter

Boyd Ngoma (Chief Kabamba)

Dauglas Free Jones Sigauke

Staivous Mulumba

Stan Mwanakayaya
Smart Muwowo

Sikanyika Martine
Mafita Mtonga

Carolyn Muleya
Wakutaipa Fredrick
Dainess Mkandawire

Chibale Shadreck

Bareford Mambwe

- Chairperson
- Member

- Member

- Member

- Member

- Member

- Ex-Officio

- Ex-Officio

Council Secretary

Director Human

Resource and
Administration

Director Finance

Director Engineering

Services

Director Community
Services

Land Surveyor
Assistant Town Planner
ag. Licensing Officer

Council Advocate



Roy Munkondya - Valuation Officer

Leah Mulenga - Senior Agriculture
Officer

Charles Chipasha - Health

Alfred Lubula - Chief Human Resource
Officer

Robert N. Phiri - Committee Clerk

Rufaro Soko - Ag.Assistant Committee
Clerk

OPENING PRAYER

The opening prayer was given by Mr Sikanyika Martine Director
Finance.

NOTICE OF MEETING

The notice convening the meeting was read by the Council
Secretary and the meeting was called to order at 10:05 hours.

CHAIRPERSON'S REMARKS

The Chairperson welcomed everyone to the meeting and
encouraged all to participate freely.

DECLARATION OF INTEREST

No declaration of interest was received.

REPORT OF THE COUNCIL ADVOCATE

SPWD&RE/24/08/25:APPLICATION FOR CONVERSION OF 247.0279 HECTARES OF
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LAND

IN CHIEF MUCHINKA'S CHIEFDOM BY SKYLIGHT SOLAR LIMITED -

INDUSTRIAL USE
The Council Advocate reported for decision of the committee
that management was in receipt of an application for
Conversion of 247.0279 hectares of land from customary tenure
to leasehold tenure from Skylight Solar Limited of Registration
Number 120251020960 in Chief Muchinka's Chiefdom. The land



in question was approximately 60km from the Central Business
District (CBD).

He further informed the committee that the land in question was
inspected and the findings were as stated below;

® There were no developments on the land.

® There were no settlers and encroachments on the land. Find
attached the inspection report as Appendix 1 for easy of
reference.

it was in view of this and upon the satisfaction of the committee
that he recommended that the application be approved
subject to the following;

» The applicant needed to obtain the consent from the Chief

which depicted the exact hectares of land applied for.

» And thereafter, the application be forwarded to the Ministry
of Lands and Natural Resources for the conversion of tenure
and creation of a stand.

The applicant had been invited to appear before the

committee

After a lengthy discussion upon a proposal by Councillor Mumbi

Peter and duly seconded by Councillor Mulenga Wilfred it was;

RECOMMENDED

That the application for Conversion Of 247.0279 Hectares of
land in Chief Muchinka’s Chiefdom by Skylight Solar Limited -
Industrial Use be DEFERRED to management so as to conclude

the matter of Chiefdom boundaries.

SPWD&RE/25/08/25:APPLICATION FOR CONVERSION OF 189 HECTARES OF LAND
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CHIEF MUCHINKA’S CHIEFDOM BY ELEMIS ENERGIES LIMITED-
INDUSTRIAL USE.
The Council Advocate reported for the decision of the
committee that management was in receipt of an application
for Conversion of 189 hectares of land from customary tenure to

leasehold tenure from Elemis Energies limited of Registration



Number 120251029959 in Chief Muchinka’s chiefdom. The land
in question was approximately 60km from Central Business
District (CBD). he further informed the committee that the land
in question was inspected and the findings of the inspection

were herein stated below:

® There were settlers on the land. Find attached the inspection

report as Appendix 2 for easy of reference.

In view of this and upon the satisfaction of the committee that

he recommended that;

» The application be approved subject to an agreement of a

resettlement plan by the parties involved.

» The applicant needed to obtain the consent from the chief

which depicted the exact hectares of land applied for.

» And thereafter, the application be forwarded to the Ministry
of Lands and Natural Resources for the conversion of tenure

and creation of a stand.

The applicant had been invited to appear before the

committee

After a lengthy discussion upon a proposal by Councillor Mumbi
Peter and duly seconded by Councillor Mulenga Wilfred it was;

RECOMMENDED

That the application for Conversion of 189 Hectares of land in
Chief Muchinka's Chiefdom by Elemis Energies Limited -
Industrial Use be DEFERRED to management so as to conclude

the matter of Chiefdom boundaries.

SPWD&RE/26/08/25:APPLICATION FOR CONVERSION OF 35 HECTARES OF LAND IN
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CHIEF MUCHINKA'’S CHIEFDOM BY ELEMIS ENERGIES LIMITED -
INDUSTRIAL USE
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The Council Advocate reported for decision of the committee
that management was in receipt of an application for
Conversion of 35 hectares of land from customary tenure to
leasehold tenure from Elemis Energies limited of Registration
Number 120251029959 in Chief Muchinka’s chiefdom. The land
in question was situated in Senior Chief Muchinka's Chiefdom
and was located approximately 60km from the Central Business
District (CBD). The land in question was inspected and the

findings were herein stated below;
® There were no developments on the land.

® There were no settlers and encroachments on the land. Find
attached the inspection report as Appendix 3 for easy of

reference.

In view of this and upon the satisfaction of the committee that
he recommended that the application be approved subject to

the following;

» The applicant needed to obtain the consent from the Chief

which depicted the exact hectares of land applied for.

» And thereafter, the application be forwarded to the Ministry
of Lands and Natural Resources for the conversion of tenure

and creation of a stand.

The applicant had been invited to appear before the

committee

After a brief discussion upon a proposal by Councillor Mumbi
Peter and duly seconded by Councillor Mulenga Wilfred it was;

RECOMMENDED

That the application for Conversion of 35 Hectares of Land In

Chief Muchinka’s Chiefdom by Elemis Energies Limited -



Industrial Use be DEFERRED to management so as to conclude

the matter of Chiefdom boundaries.

SPWD&RE/27/08/25:APPLICATION FOR CONVERSION OF 24 HECTARES OF LAND IN
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CHIEF MUCHINKA'S CHIEFDOM BY ELEMIS ENERGIES LIMITED -
INDUSTRIAL USE

The Council Advocate reported for decision of the committee
that management is in receipt of an application for Conversion
of 24 hectares of land from customary tenure to leasehold
tenure from Elemis Energies limited of Registration Number
120251029959 in Chief Muchinka’s chiefdom. The land in
question is approximately 60km from Central Business District
(CBD). | wish to inform the committee that the land in question
was inspected and the findings of the inspection are herein

stated below:

® There are settlers on the land. Find attached the inspection

report as Appendix 4 for easy of reference.

In view of this and upon the satisfaction of the committee | wish

to recommend that;

» The application be approved subject to an agreement of a

resettlement plan by the parties involved.

» The applicant needs to obtain the consent from the chief

which depicts the exact hectares of land applied for.

> And thereafter, the application be forwarded to the ministry
of lands and natural resources for the conversion of tenure

and creation of a stand.

The applicant has been invited to appear before the

committee

After a brief discussion upon a proposal by Councillor Mumbi
Peter and duly seconded by Councillor Mulenga Wilfred it was;



RECOMMENDED

That the application for Conversion of 24 Hectares of Land In
Chief Muchinka’s Chiefdom by Elemis Energies Limited -
Industrial Use be DEFERRED to management so as to conclude

the matter of Chiefdom boundaries.

SPWD&RE/28/08/25:APPLICATION FOR CONVERSION OF 452 HECTARES OF LAND IN
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SENIOR CHIEF MUCHINDA'’S CHIEFDOM BY LUOMBWA IRRIGATION
COMPANY - CONSTRUCTION OF A DAM.

The Council Advocate reported for the decision of the
committee that management was in receipt of an application
for Conversion of 452 hectares of land from customary tenure to
leasehold tenure from Luombwa Irrigation Company of
Registration Number 120160009281 in Chief Muchinda’s
Chiefdom. The land in question was located in Senior Chief
Muchinda’s Chiefdom and was approximately 60km from the
Central Business District (CBD). He further informed the
committee that the land in question was inspected and the

findings were herein stated below:

® There were no settlers and the land was not developed. Find
attached the inspection report as Appendix 5 for easy of

reference.

In view of this and upon the satisfaction of the committee he

recommended that;

The application be approved and forwarded to the ministry of
lands and natural resources for the conversion of tenure and

creation of a stand.

The applicant had been invited to appear before the

committee.



After a brief discussion upon a proposal by Councillor
Mwengwe Bravers and duly seconded by Councillor Kabwe
Thelma it was;

RECOMMENDED

That the application for Conversion of 452 Hectares of Land In
Senior Chief Muchinda's Chiefdom by Luombwa Irrigation
Company - Construction of a Dam be APPROVED.

SPWD&RE/29/08/25:APPLICATION FOR CONVERSION OF 40 HECTARES OF LAND IN
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CHIEFTAINESS SERENJE'S CHIEFDOM BY TRINIDAC INDUSTRIES
LIMITED AND POSH MEDIA LIMITED (JOINT-VENTURE COMPANY) -
AGRICULTURE USE

The Council Advocate reported for the decision of the
committee that management was in receipt of an application
for Conversion of 40 hectares of land from customary tenure to
leasehold tenure from Trinidac industries limited and Posh Media
Limited (joint-venture Company) of Registration Number
120220026056 and 12018001855 respectively in Chieftainess
Serenje’'s Chiefdom. The land in question was situated
approximately 10km from Great North Road along the Lusiwasi
Road. He further informed the committee that the land in
question was inspected and the findings were herein stated

below;
® There were no settlers.

® The land had Zesco pylons cutting in between. Find
attached the inspection report as Appendix 6 for easy of

reference.

In view of this and upon the satisfaction of the committee that

he recommended that;

The application be approved subject to re-planning and later
on be forwarded to the ministry of lands and natural resources

for the conversion of tenure and creation of a stand.



The applicant had been invited to appear before the

committee.

After a brief discussion upon a proposal by Councillor
Mwengwe Bravers and duly seconded by Councillor Mumbi
Peter it was;

RECOMMENDED

That the application for Conversion of 40 Hectares of land in
Chieftainess Serenje’s Chiefdom by Trinidac Industries Limited
and Posh Media Limited (Joint-Venture Company) - Agriculture
Use be APPROVED subject to engaging the Surveyor General to
curb the issue of boundaries for the two chiefdoms (Mailo and

Serenje).

SPWD&RE/30/08/25:APPLICATION FOR CONVERSION OF 28 HECTARES OF LAND IN
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CHIEF CHIBALE'S CHIEFDOM BY JACOB KAMBUTA -AGRICULTURE
USE
The Council Advocate reported for decision of the Committee
that management was in receipt of an application for
Conversion of 28 hectares of land from Customary tenure to
Leasehold tenure from Jacob Kambuta of National Registration
Number 207059/68/1 in Chief Chibale’s Chiefdom. The land in
question was located 40km from the Central Business District
(CBD). He further informed the committee that the land in
question was inspected and the findings were herein stated

below;

® There were no encroachments and development on the

land.

® There were no settlers on the farm. Find attached the

inspection report as Appendix 7 for easy of reference.



In view of this and upon the satisfaction of the committee that

he recommended that;

The application be approved and later on be forwarded to the
Ministry of Lands and Natural Resources for the conversion of

tenure and creation of a stand.

The applicant had been invited to appear before the

committee.

After a brief discussion upon a proposal by Councillor Mumbi
Peter and duly seconded by Councillor Mulenga Wilfred it was;

RECOMMENDED

That the application for Conversion of 28 Hectares of Land In
Chief Chibale’'s Chiefdom By Jacob Kambuta -Agriculture Use
tbe APPROVED.

SPWD&RE/31/08/25:APPLICATION FOR CONVERSION OF 86 HECTARES OF LAND IN
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CHIEF KABAMBA'S CHIEFDOM BY ARTHUR CHANDA CHILESHE-
AGRICULTURE USE

The Council Advocate reported for the decision of the
committee that management was in receipt of an application
for Conversion of 86 hectares of land from Customary tenure to
Leasehold tenure from Arthur Chanda Chileshe of National
Registration Number 734787/11/1 in chief Kabamba's
Chiefdom. The land in question was located in Chimupati
Makopa Area. He further informed the committee that the land
in question was inspected and the findings of the inspection

were herein stated below:

® There were no settlers on the farm and within the boundaries

of the farm.

® The farm was developed and the developments included

main farm house, Kitchen, borehole and twenty hectares of



potatoes. Find altached the inspection report as Appendix 2

for easy of reference.

In view of this and upon the satisfaction of the committee he
recommended that;
The application be approved and forwarded to the Ministry of

Lands and Natural Resources for the conversion of tenure and
creation of a stand.

The applicant had been invited to appear before the
committee.
After a brief discussion upon a proposal by Councillor

Mwengwe Bravers and duly seconded by Councillor Thelma
Kabwe it was;

RECOMMENDED

That the application for Conversion of 86 Hectares of Land in
Chief Kaobamba's Chiefdom by Arthur Chanda Chileshe -
Agriculture Use be APPROVED.

REPORT OF THE DIRECTOR PLANNING

SPWD&RE/32/08/25: APPLICATIOMNS FOR FRESH MINUTES GENERATION

The Director Planning reported for the decision of the
committee that management was in receipt of an application
for fresh minute generation from Marvin Phiri and Victor Katoma
who would like to obtain fitle from Ministry of Lands.

Below were the application that had been received:

NO. | NAME MINUTE NO./NRC | NRC PLOT NO. Land use

1. Marvin Phiri PWDSS/81/01/11 222469/12/1 SER/3285 Industrial

2 Victor Katoma PWD&RE/159/06 | 163057/15//1 | LN/53733/31 Commercial
/20

3 Victor Katoma PWD&RE/1159/0 | 163057/15/1 LN/53733/5 Commercial
6/20
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After a brief discussion upon a proposal by Councillor
Mwengwe Bravers and duly seconded by Councillor Mumbi
Peter it was;




RECOMMENDED

That the application for Fresh Minutes Generation be
APPROVED.

SPWD&RE/33/08/25: APPLICATIONS FOR ALTENATIVE PLOT

The Director Planning reported for the decision of the
committee that management was in receipt of applications for
alternative plots from various individuals who wished to have
alternative plot issued to them due to various reasons. Below

were the applications that had been received:

NO | NAME MINUTE NO. AFFECTED NEW PENDING ISSUE
. PLOT NO. NUMBER
1. lan Mbakaya PWDSS/03/03/18 LN 53734/26 | SER/2990 The initial plot was
Mzumara (Low Density encroached by
(270780/16/1) Areq) seftlers in Kambobe
2. Bertha Mwebela PWDSS/78/07/13 SER/2079 SER/2032 Double allocation
(149623/15/1) (Turnoff) and
Francis Best | PWDSS/15/04/13 SER/3414 To be | The initial plot was
Mambwe (Tazara) determined | encroached by
(247247/16/1) (TBD) residents in Tazara
3. Moses Tembo SPWD &RE/10/11/20 | SH/SERE/37 | SEREN/LN_8 | The initial plot was
(205122/71/1) 1647/96 encroached by
residents in Kombobe
extension
Charles Sakala SPWD &RE/10/11/20 | SH/SERE/44 | SER/2766 The initial plot was
encroached by
residents in Kombobe
extension
Limpo Songa | PWD&RE/125/08/22 | SEREN/LN_7 | SER/3156 The initial plot was
(243696/71/1) 3948/842 encroached by
residents in Kombobe
extension
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After a brief discussion upon a proposal by Councillor
Mwengwe Bravers and duly seconded by Councillor Mulenga
Wilfred it was;

RECOMMENDED




That the Applications for Alternative Plots be APPROVED.

SPWD&RE/34/08/25: APPLICATIONS FOR REGULALISATION

The Director

Planning

reported for

the decision of fthe

committee that management was in receipt of applications for

Regularization of plots from various individuals’ who would like to

have plots normalized. Below were the applications that had

been received:

S/N | APPLICANT PLOT NO. NRC NO. USE STATUS

1 Trevina Malambo S/SEREN/ZLN_1017/3/NBS/37 | 232709/64/1 Commercial | Foundation

2 Hatson Chilala SER/3252 295052/74/1 Residential Foundation

box

3 Joseph Mumba 8520/163 439735/61/1 Residential Foundation

4 Richard Kunda S/SEREN/ZLN_6327/7a 768481/11/1 Commercial | Foundation

5 Richard Kunda S/SEREN/ZLN_6327/7b 768481/11/1 Commercial | Foundation

6 Ocean Mwiiko SER/892 296327/74/1 Residential Developed

7 Lwaba Musonda S/SEREN/LN_81643/76 347178/66/1 Residential Developed

8 Sarah Mwansa TBD 181412/63/1 Residential Developed

9 Mwape” Mumba S/SEREN/ZLN_6327/10 285255/15/1 Commercial | Foundation

10 | Anthony Mwape | S/SEREN/ZLN_6327/12 191975/12/1 Commercial | Foundation
Chisenga

11 Allen Chiinya | SEREN/LN_8520/121 255609/74/1 Residential Foundation
Mweene

12 | Jonathan Meleki S/SEREN/ZLN_6327/9 419650/10/1 Commercial | Foundation

13 | Lizzie Nanyinza S/SEREN/ZLN_6327/5a 193486/47/1 Commercial | Foundation

14 Leonard Banda | SEREN/LN _81647/9 Farm Foundation
Kalima

After a brief discussion upon a proposal by Councillor Mulenga
Wilfred and duly seconded by Councillor Mumbi Peter it was;

RECOMMENDED

That the Applications for Regulalisation be APPROVED.
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SPWD&RE/34/08/25: RECOMMEDATION FOR ANGONI SMALL HOLDER FARMERS

The Director Planning reported for the decision of the
committee that under minute number PWD&RE/08/09/24
Council approved an application for fresh minute generation
for Angoni small Holder farmers. it was in this regard, that she
further reported that management was in receipt of a list of
farmers under Angoni Small Holdings near FTC area who wished
to be recommended to Ministry of Lands in order to obtain

ownership documents once the site plan was numbered.

NO | NAME NRC

1 Aginess Chibuye 133264/12/1
2 Eunia Chibale Mwansa 839021/16/1
3 Ben Namangolwa 763140/13/1
4 Barron Nkuluwa 213868/12/1
5 Martin Underson Chisupa 254426/52/1
6 Justine Peter Chishimba 169408/63/1
7/ George Mwenya 213230/14/1
8 Loveness Mbulo 166586/12/1
9 Augustine .K.Chilwa 201910/12/1
10 Fidelis Sampa 193530/12/1
11 Lubeya Phiri 253411/74/1
12 London Ngosa 101245/12/1
13 Hortesia Slet Njobvu 155123/13/1
14 Edson Banda 212780/13/1
15 Patrick Chitambo 106542/16/1
16 Judy Mumba 343267/11/1
17 Rosemary Banda 275375/52/1
18 Regina Simama 623407/61/1
19 Timothy Zimba 250244/61/1
20 John D Mhango 154930/17/1
21 Ackim Sinkamba 191227/47/1
22 Ephraim Zulu 361808/52/1
23 Benson Sondashi 114432/12/1
24 Magret Lubanga 142324/62/1
25 William Mwamba 171783/68/1
26 Isaac. K.Nkhoma 163870/68/1
27 Remont Mutelo 106578/71/1
28 Nawa Nyambe 178873/18/1
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29 Liywalii Lubasi 343983/74/1
30 Angony Agriculture Cooperative Society 419990004870
31 Nelson Chembo 334350/68/1
32 Edward Mboyonga 151413/62/1
33 Emma Chanda Fyebo 622980/12/1
34 Precilla Nambeya 140659/74/1
35 Davy Daka 244701/12/1
36 Maureen Phiri 335892/11/1
37 Alice Nanyagwe 260029/12/1
38 Mukela Akafekwa 533437/11/1
39 Fred Sakuwaha 132905/22/1
40 Charity Manyanina 127353/12/1
4] Charles Chabula Miyoba 174253/12/1
42 Esther Shumba 229913/16/1
43 Ministry of Agriculture (FTC) N/A

After a brief discussion upon a proposal by Councillor
Mwengwe Bravers and duly seconded by Councillor Mumbi
Peter it was;

RECOMMENDED

That the application for Recommendation for Angoni Small
Holder Farmers be APPROVED.

SPWD&RE/35/08/25: REGULARIZATION OF PLOT S/SEREN/ZLN_1016/3 AND
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S/SEREN/ZLN_1016/2

The Director Planning reported for the decision of the committee
that management was in receipt of a request to facilitate for the
regularization of residential plot number S/SEREN/ZLN_1016/3 and
S/SEREN/ZLN_1016/2 situated in Kambobe.

The brief background was that Mr. Mukangasa resided on  Plot
3658 which was immediately adjoining plot  number
S/SEREN/ZLN_1016/3 which was for Ms. Anastasia Mwansa.
Unfortunately, Mr. Mukangasa had encroached on plot No.
S/SEREN/ZLN_1016/3.

It was in view of the above, that management recommended
for regularization of plot No. S/SEREN/ZLN_1016/3 to Mr. Henry
Mukangasa of NRC 165462/66/1 and plot no.



S/SEREN/ZLN_1016/2 to Ms. Anastasia Mwansa of NRC
372349/66/1 in order to rectify the situation on the ground.

After a brief discussion upon a proposal by Councillor
Mwengwe Bravers and duly seconded by Councillor Mumbi
Peter it was;

RECOMMENDED

That the application for Regularization of Plot
S/SEREN/ZLN_1016/3 and S/SEREN/ZLN_1016/2 be APPROVED.

SPWD&RE/36/08/25: APPLICATION FOR RE-NUMBERING OF FARM LAND BY REUBEN

SIACHINJI OF NRC NUMBER 241816/76/1 IN LUOMBWA

The Director Planning reported for the decision of the
committee that under minute number PWD&RE/08/10/23 the
Council approved an application from Reuben Siachinji of NRC
number 241816/76/1 for normalization of farm land situated in
Luombwa farm block. Following the submission of the
application to Ministry of Lands, it was established that there
were two farms with the same farm number with one being on
offer. As such the commissioner of Lands could not allocate Mr.
Reuben Siachinji the farm he was recommended. She therefore
recommended for re-numbering of his farm to enable him
obtain title.

After a brief discussion upon a proposal by Councillor Thelma
Kabwe and duly seconded by Councillor Mumbi Peter it was;

RECOMMENDED

That the application for Re-Numbering of Farm Land by Reuben
Siachinji of NRC Number 241816/76/1 In Luombwa  be
APPROVED.

SPWD&RE/37/08/25: ALLOCATION OF AN ALTERNATIVE FARM NUMBER
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SEREN/LN_81647/132 TO MR DAVIES SIKOMBE

The Director Planning reported for the decision of the
committee that under minute number PWD&RE/103/06/25 the
Council approved to identify and re-allocate alternative land to
affected land owners due to mining activities by Kampoko
limited. She further informed the committee that farm
SEREN/LN_81647/132 had been identified for allocation to Mr.



Davies Sikombe of NRC No. 366212/61/1 who was one of the
affected land owners.

After a brief discussion upon a proposal by Councillor Mumbi
Peter and duly seconded by Councillor Mulenga Wilfred it was;

RECOMMENDED

That the application of an Alternative Farm Number
Seren/Ln_81647/132 to Mr. Davies Sikombe be APPROVED.

SPWD&RE/38/08/25:APPLICATIONS FOR CHANGE OF LAND USE ON FARM NO

F/SEREN/ZLN_5211/1 BY MOSES TEMBO

The Director Planning reported for the decision of the
Committee that management was in receipt of an application
for change of Land use on Farm number F/SEREN/ZLN_5211/1
belonging to Moses Tembo. The applicant wished to change
land use from agriculture use to Industrial use in order to pave
way for the proposed construction of 125MWac Photovoltaic
solar power project in Serenje District. She therefore
recommended that the application to be considered to enable
the Provincial Planning Authority to further facilitate this process
until the approval by the Minister.

After a brief discussion upon a proposal by Councillor
Mwengwe Bravers and duly seconded by Councillor Mumbi
Peter it was;

RECOMMENDED

That the Applications for Change of Land use on Farm NO
F/SEREN/ZLN_5211/1 by Moses Tembo be APPROVED.

There being no any other business to transact the Chairperson thanked all for
attending the meeting and closing prayer was given by Councillor Mulenga
Wilfred. The meeting was declared closed at 12:55 hours.
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SERENJE TOWN COUNCIL

MINUTES OF THE FINANCE, HUMAN RESOURCE AND GENERAL PURPOSES COMMITTEE
MEETING HELD IN THE COMMITTEE ROOM, NG'ANSWA ROAD, SERENJE ON TUESDAY
23ND SEPTEMBER, 2025 AT 09:35 HOURS.

PRESENT

COUNCILLORS:
Brighton Matipa Yamba - Chairperson
Chisenga Elvis - Member
Gershom Changwe - Member
Chinya Leo - Member

Douglas Free Jones Sigauke - D/C/C Ex-Officio

APOLOGIES: Thomas Phiri - Member
Chief Chibale - Member
IN ATTENDANCE: Stan Mwanakayaya - Council Secretary
Smart Muwowo - Director Human Resource
and Administration
Bareford Mambwe - Council Advocate
Carolyn Muleya - Director Community Services
Sikanyika Martian - Director Finance
Hope C. Machuta - Senior Internal Auditor
Annah Lyambai - Assistant Commercial
Manager
Janet Mumba - Assistant Procurement Officer
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FHRGP/01/09/25

Sifuniso. R. Musole
Kavwala Ruth
Robert. N. Phiri

OPENING PRAYER

- Human Resource
- Administrative Officer
- Committee Clerk

Prior to the commencement of the meeting Sikanyika Martin

Director Finance gave an opening prayer.

NOTICE CONVENING THE MEETING

The notfice convening the meeting was read by the Director
Human Resource and Administration - Smart Muwowo thereafter
the meeting was called to order at 09: 35 hours.

REPORT OF THE DIRECTOR OF HUMAN RESOURCE AND ADMINISTRATION.

FHRGP/02/09/25 STAFF TRANSFERS

The Director Human Resource and Administration reported for
the information of the Committee that the following officers
were fransferred from and to Serenje Town Council.

S/ | NAMES POSITION COUNCIL COUNCIL | DATE OF | REMARKS
N TRANSFERRE | TRANSFER | TRANSFER
D FROM RED TO
01 | Soft Town Serenje Civil 08.08.2025 | Acting as
Tembo Planner Town Service Senior Planner
(LGSS/07) Council (J)
02 | James Assistant Mporokoso | Serenje 05.06.2025 | Acting
Chibunga | Committee | Town Town (reported Committee
Clerk Council Councll on Clerk
(LGSS/12) 02.09.2025) | (LGSS/10)
03 | Sarah Chief Serenje Mpulungu | 24.04.2025 | Acting
Masiye Administrati | Town Town (received Director
ve and | Councill Councill letter on | Human
Committee 02.09.2025) | Resource and
Clerk Administration
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(LGSS/06)

(LGSS/095)
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Thereafter, the report on Staff Transfers was NOTED.




FHRGP/03/09/25: STAFF CONFIRMED BY THE LOCAL GOVERNMENT SERVICE

COMMISSION

The Director Human Resource and Administration reported for
the information of the Committee that the under listed
officers had been confirmed in various positions by the Local
Government Service Commission.

S/n | Name Position Salary Date of
scale Confirmation
01 Abigail Kwangu Architect LGSS/07 15.01.2025
Mumba
02 Bareford Mambwe Councill LGSS/05 23.01.2025
Advocate
03 Phyllis Lukachi Senior LGSS/07 27.01.2025
Legal
Malwa Assistant
04 Prisca Mwenya Civil LGSS/07 03.02.2025
Mbewe Engineer
Thereafter, the report on Staff Confirmend by the Local
Government Service Commission was NOTED.
FHRGP/04/09/25 STAFF APPOINTMENTS
The Director Human Resource and Administration reported for
the information of the Committee that Serenje Town Council
advertised four (4) positions namely Grader Operator, Deeds
Reqgistry Clerk, Council police and General worker. The
Human Resource Management Committee (HRMC) had
conducted interviews on the 8th and 11t of August 2025 and
the under-listed were selected and had been employed.
S/n | Name Gender Position
| Armstrong  Movern | Male Grader Operator
Hachibamba
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2 Christine Samabowa | Female Deeds Registry Clerk

3 Samuel Mukosha Male Council Police

4 Mario Nkhoswe Male Council Police

S Tresford Mwamba Male General worker

6 Jack Kaaze Male General worker

7/ Steneley Kantumoyo | Male General worker

Mupaka

8 Lweendo Mwiindilila | Male General worker

9 Justin Kalumba Male General worker

10 Amos Mulenga Male General worker

11 Mary Shimpande Female General worker

12 Peter Bwalya Male General worker

Sangweni
13 Susan Ng'andwe Female General worker
14 Masuwa Nkumbwa | Female General worker
Thereafter, the report on Staff Appointments was NOTED.

FHRGP/05/09/25 APPLICATION FOR STUDY LEAVE - MS. MWAMBA MUKUPA
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The Director Human Resource and Administration reported for
the information of the Committee that Ms. Mwamba Mukupa
— Director Planning at Serenje Town Council had been
selected to participate in a four (4) weeks Advancing Young
Women  Agribusiness  Entrepreneurs and  Innovators
Professional Fellows Programme at Michigan State University
in the United States of America from the 22nd of September to
20th October, 2025.

The officer requested for permission to proceed on a six (4)
week study leave from 15th September to 24th October, 2025.
The Council processed the request and the officer had been
granted study leave and authority to travel by the Local



FHRGP/06/09/25

FHRGP/07/09/25
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Government Service Commission and Permanent Secretary
respectively.

Thereafter, the report on Application for Study Leave by- Ms.
Mwamba Mukupa was NOTED.

NOTIFICATION OF DEATH - MR. MIKE KUNDA

The Director Human Resource and Administration reported for
the information of the Committee that Mr. Mike Kunda, who
was working as a General worker under Public Health Section
at Serenje Town Council on contractual basis passed away
on 39 September, 2025.

Thereafter, the report on Notification of Death - Mr. Mike
Kunda was NOTED.

REPORT OF THE DIRECTOR OF FINANCE
RECEIPTS AND PAYMENTS AS AT 30™ JUNE, 2025.

The Director Finance reported for the decision of the
Committee that for the period under review, Council
receipted a cumulative receipt amounting to K42, 035,432.90
comprising of locally generated funds, Local Government
Equalization fund, Constituency Development Fund and
Grant Sector funding representing 59% performance when
compared against the flexed budgeted amount of K70,
751,359 as of June 30, 2025. In terms of Expenditure, Council
had expensed a cumulative total of Ké8, 730,844.70 as at the
reporting date representing 64% performance compared to
the flexed budgeted amount of K70, 751,359.

See appendix A

After a lengthy deliberation on the matter, upon a proposal
by Councillor Gershom Changwe and duly seconded by
Councillor Chisenga Elvis, it was;

RESOLVED TO RECOMMEND THAT

The report on Receipts and Payments as at 30th June, 2025 be
APPROVED.



FHRGP/08/09/25 CASH FOR WORK FINANCIAL PERFORMANCE FROM AUGUST,

2024 TO AUGUST, 31 2025.

The Director Finance reported for the decision of the
Committee that Council receipted a cumulative receipt
amounting to K28, 806,922.53 from August, 2024 to August 31,
2025. In terms of Expenditure, Council expensed a cumulative
total of K25, 307,856.59 as of August 31, 2025

See appendix B

After a lengthy deliberation of the matter, upon a proposal
by Councillor Gershom Changwe and duly seconded by
Councillor Leo Chinyaq, it was;

RESOLVED TO RECOMMEND THAT

The report on Cash for Work Financial Performance from
August, 2024 to August, 31 2025 be APPROVED.

FHRGP/09/09/25 MOTEL RECEIPTS AND PAYMENTS AS AT 30™ JUNE 2025

FHRGP/10/09/25
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The Director Finance reported for the decision of the
Committee that for the period under review the Council
Motel (Ibolelo Valley View Inn) cumulative receipts amounted
to Ké35, 903 while cumulative purchases amounted to Ké23,
446 representing K12, 457 Profit.

See appendix C

After a lengthy deliberation on the matter, upon a proposal
by Councillor Leo Chinya and duly seconded by Councillor
Gershom Changwe, it was;

RESOLVED TO RECOMMEND THAT

The report on the motel receipts and payments as at 30t
June 2025 be APPROVED.

PROPOSED PRICE ADJUSTMENT FOR PARKING FEE AT THE DRY
PORT.



FHRGP/11/09/25

FHRGP/12/09/25
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The Director Finance reported for the decision of the
Committee that on the proposed adjustment to the parking
fees at the dry port, the price had been increased from K20
to K30 per truck, in line with other competitors in the district
and cover rising operational costs

After a lengthy deliberation of the matter, upon a proposal
by Councillor Leo Chinya and duly seconded by Councillor
Chisenga Elvis, it was;

RESOLVED TO RECOMMEND THAT

The report on proposed price adjustment to K30.00 for Parking
Fee at the Dry Port be APPROVED.

COUNCIL DEBT STOCK AS AT 30™ JUNE, 2025.

The Director Finance reported for the information of the
Committee that as of June 30, 2025 Council Debt stood at
Ké1, 336,493.92 comprising of various categories of debt. For
a detailed analysis of the Council debt See appendix D.

Thereafter, the report on Council Debt Stock as at 30" June,
2025 was NOTED.

SUPPLEMENTARY RECURRENT CAPITAL REVENUE AND
EXPENDITURE ADJUSTMENT BUDGET FOR FINANCIAL YEAR
ENDING 31st DECEMBER 2025

The Director Finance reported for the decision of the
committee that under THE PUBLIC FINANCE MANAGEMENT
ACT (ACT NO 1 OF 2018) GERENAL REGULATIONS 2020 PART IV
section 32, close (c) and as quoted “a Local Authority shall
there in need to account for additional funds which were not
budgeted for and council management had included cash
for work programs which commenced in June 2025 due to



FHRGP/13/09/25

FHRGP/14/09/25
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drought effect which our country experienced in the farming
season 2023 / 2024,

See appendix E

After a lengthy deliberation of the matter, upon a proposal
by Councillor Gershom Changwe and duly seconded by
Councillor Elvis Chisenga, it was;

RESOLVED TO RECOMMEND THAT

The report on the Supplementary Recurrent Capital Revenue
and Expenditure Adjustment Budget for Financial Year Ending
31st December 2025 be APPROVED.

2022 SERENJE CENTRAL CDF EXPENDITURE RETURN STATUS AS
AT 315T AUGUST, 2025.

The Director Finance reported to the information of the
Committee that as of December 31, 2022, the Council
receipted total amount of Kwacha Twenty-Three Million
Seven Hundred Thirty-Nine Thousand Nine Hundred and
Seven Kwacha Ninety-One Ngwee (K23, 739,907.91). The
Council spent Kwacha Twenty One Milion Two Hundred
Eighty One Nine Hundred Twenty Eighty Three Ngwee (K21,
281,920.83) as of August 31, 2025. See Appendix F

Thereafter, the report on Council Debt Stock as at 30" June,
2025 was NOTED.

2023 SERENJE CENTRAL CDF EXPENDITURE RETURN STATUS AS AT
315T AUGUST, 2025.

The Director Finance reported to the information of the
Committee that as at 31t December, 2023 the Council
receipted total amount of Kwacha Twenty-Seven Million Two
Hundred Sixty-One Thousand Four Hundred Sixty-Nine Kwacha
Ninety-Two Ngwee (K27,261,469.92) and Spent Kwacha
Twenty-Three Mililon One Hundred Forty-Eight Thousand
Eighteen Sixty-Five Ngwee (K23,148,018.65) As Of August 31,
2025. See appendix G



FHRGP/15/09/25

FHRGP/16/09/25

FHRGP/17/09/25

97 |Page

Thereafter, the report on Council Debt Stock as at 30" June,
2025 was NOTED.

2024 SERENJE CENTRAL CDF FUNDING AND EXPENDITURE
RETURN STATUS AS AT 315T AUGUST, 2025.

The Director Finance reported to the informatfion of the
Committee that the Council receipted a total amount of
Kwacha Nineteen Million Five Hundred Thirty Nine Thousand
Nine Hundred Seventy Six Eighty Six Ngwee (K19, 539,976.86)
And Spent Kwacha Twenty One Million Ninety Eight Thousand
Seven Hundred Ninety Four Thirty Three Ngwee (K21,
098,794.33) as of August 31, 2025. See appendix H

Thereafter, the report on Council Debt Stock as at 30" June,
2025 was NOTED.

2025 SERENJE CENTRAL CDF FUNDING AND EXPENDITURE
RETURN STATUS AS AT 31T AUGUST, 2025.

The Director Finance reported to the informatfion of the
Committee that the Council receipted a total amount of
Kwacha Three Million Two Hundred Five Thousand One
Hundred Twenty Eight Twenty Ngwee (K3, 205,128.20) And
Spent Kwacha Five Million Eight Hundred Sixty Four Thousand
Seven Hundred Thirty Seven Seventy Two Ngwee (K5,
864,737.72) as of August 31, 2025. See appendix |

Thereafter, the report on Council Debt Stock as at 30" June,
2025 was NOTED.

2022 MUCHINGA CDF EXPENDITURE STATUS AS AT 315" AUGUST,
2025

The Director Finance reported to the information of the
Committee that as of December 31, 2022, Council receipted
total amount of Kwacha Twenty-Three Million Seven Hundred
Thirty-Nine Thousand Nine Hundred Ten Ninety-One Ngwee
(K23,739,907.91) And Spent Kwacha Nineteen Milion Four
Hundred Thirty Thousand Three Hundred Sixty One Sixty Two
Ngwee (K19,430,361.62) as of August 31, 2025. See appendix J



FHRGP/18/09/25

FHRGP/19/09/25

FHRGP/20/09/25
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Thereafter, the report on Council Debt Stock as at 30" June,
2025 was NOTED.

2023 MUCHINGA CDF EXPENDITURE RETURN STATUS AS AT 3157
AUGUST, 2025

The Director Finance reported to the informatfion of the
Committee that as of December 31, 2023, the Council
receipted a total amount of Kwacha Twenty-Seven Million
Two Hundred Sixty-One Thousand Four Hundred Sixty-Nine
Kwacha Ninety-Two Ngwee (K27,261,469.92) and spent
Kwacha Twenty Three Milion Nineteen Thousand Four
Hundred Eighty Four Twenty Seven Ngwee (K23,019,484.27) as
of August 31, 2025. See appendix K

Thereafter, the report on Council Debt Stock as at 30" June,
2025 was NOTED.

2024 MUCHINGA CDF FUNDING AND EXPENDITURE RETURN
STATUS AS AT 315T AUGUST, 2025.

The Director Finance reported to the information of the
Committee that the Council receipted a total amount of
Kwacha Fifteen Million Eighty Five Thousand Six Hundred
Twelve Fifty Three Ngwee (K15,085,612.53) and spent Kwacha
Seventeen Milion One Hundred Seven Thousand One
Hundred Twenty Six Seventy Two Ngwee (K17,107,126.72) as
of August 30, 2025. See appendix L

Thereafter, the report on Council Debt Stock as at 30" June,
2025 was NOTED.

2025 MUCHINGA CDF FUNDING AND EXPENDITURE RETURN
STATUS AS AT 30™ JUNE, 2025.

The Director Finance reported to the information of the
Committee that the Council receipted a total amount of
Kwacha Three Million Two Hundred Five Thousand One
Hundred Twenty Eight Twenty Ngwee (K3,205,128.20) and
spent Kwacha Six Million Three Hundred Eighty Four Thousand
Five Hundred Sixty Ten Ngwee (K6,384,560.10) as of August 31,
2025. See appendix M



Thereafter, the report on Council Debt Stock as at 30" June,
2025 was NOTED.

SUPLIMENTARY REPORT OF THE DIRECTOR OF FINANCE
FHRGP/21/09/25

PROPOSAL FOR INCREASE OF BILLBOARD FEES

The Director Finance reported for the decision of the
committee that, in view of the upcoming budgeting process
for the 2026 financial year, management was proposing an
upward adjustment of billboard fees from K1.20/m? to
K1.60/m?2

The current rate had remained static for over five years
despite increased demand for advertising space. The
increment would enhance revenue generation, align fees
with market trends, and contribute positively to the 2026
budget.

Below was the tabulated interpretation of the proposed
adjustment against the current.

LENGTH
OF
BILLBOARD

BREADTH
OF
BILLBOARD

NO. OF
FACES

DAILY
RATE

NO. OF
DAYS

TOTAL

Current
price

1

2

1

1.2

365

K 876.00

Proposed
Price

1

2

1

1.6

365

K 1,168.00
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After a lengthy deliberation of the matter, upon a proposal
by Councillor Leo Chinya and duly seconded by Councillor
Gershom Changwe, it was;

RESOLVED TO RECOMMEND THAT

The report on the Proposal for Increase of Billbboard Fees be
APPROVED.

SUPLIMENTARY REPORT OF THE LEGAL UNIT




FHRGP/22/09/25 APPLICATION FOR CONVERSION OF TENURE FEES ADJUSTMENTS
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The Council Advocate reported for the decision of the
committee that management was proposing adjustments on
conversion fees for different categories of land to be
converted from customary tenure to leasehold tenure. This
had been necessitated by lack of a payment plan which
dealt clearly with distance and size of farms to be inspected
for purposes of conversion. Further, the skyrocketing of prices
of essential commodities such as fuel among others which

affectted the delivery of services.

Below was the extract of the old conversion fees for
Agricultural, commercial and industrial use -
PWD&RE/259/09/20

1. Industrial = Zambians = K 500.00 per Hectare Interview fee
@ K 2,500

2. Site Plan Endorsement
Hectares-9.99 hectares = K 500.00
10 hectares -49.99 hectares = K1, 000.00
Hectares- 250 hectares = K1, 500.00

3. Handling Fee/Conversion Fee
Agriculture = K 100.00 per Hectare
Place of Worship = K 100.00 per Hectare
Residential = K 200.00 per Hectare
Commercial = K 500.00 per Hectare
Industrial — Non-Zambians = K 1000.00 per Hectare
Companies —Zambian = K 500.00
None Zambians — K 1, 000.00
Other land uses = K 500.00 per hectare



Note: For land above 250 hectares, the breakdown would
be as follows:

250 hectares @ K 100.00 per hectare + K 20.00 per
additional hectare

Below was the exiract of the old conversion fees for

Agricultural, commercial and industrial use- PWD&RE/162

/12/22.

(a)Agricultural use

Land Size Zambian (ZMK) Non-Zambian (ZMK)
0-10 Ha K 1,500 K 20, 000

11-20 Ha K 2, 500 K 30, 000

21-40 Ha K 4, 000 K 40, 000

41-50 Ha K5, 000 K 50, 000

51-100 Ha K 10, 000 K100, 000

101 -200 Ha K 20, 000 K 200, 000

201- 250 Ha K 25, 000 K 250, 000

Above 250 Ha K 100 per Hectare K 1000 per Hectare

(b)Commercial use

Land Size Zambian (ZMK) Non-Zambian (ZMK)
0.01-1Ha K 2, 500 K 25, 000
1.01 - 2Ha K 4, 000 K 10, 000
2.01-5Ha K 6, 500 K 50, 000
(C) Industrial use
Land Size Zambian (ZMK) Non-Zambian (ZMK)
0.01-1Ha K5, 200 K 35, 000
1.01 - 2Ha K9, 750 K 65, 000
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2.01-5Ha K 17,250 K115, 000
5.01-10Ha K 32, 250 K215, 000

Below were the tables depicting the new proposed Conversion fees for

Agricultural, commercial and industrial use.

REVISED INSPECTION FEES

DISTANCE OLD FEES REVISED FEES
0- 5KM Ké,000 K15,000
5.1 =10 KM K7,500 K16,500
10.1- 25KM K10,000 K17.500
25.1 = K100 K10,000 K20,000
Above 100 KM K10,000 K25,000

APPLICATION FEE (interview fees, extract of minutes and
Annexure C forms): K3,000.00

ENDORSEENT FEE: K300.00

REVISED CONSIDERATION FEES

Land USE Zambian Non-Zambian/ Companies
(ZMK) (ZMK)

Residential K5000.00 K10,000.00

Commercial K2500/Ha K5,000/Ha

Industrial large scale K5000/Ha K10,000/Ha

Industrial small scale K2500/Ha K5,000/Ha

Agriculture large | K150/Ha K1000/Ha

scale
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Agriculture small | K100/Ha K500/Ha

scale

Special Use K200.00/ha K500.00/ha

After a lengthy deliberation of the matter, upon a proposal
by Councillor Leo Chinya and duly seconded by Councillor
Gershom Changwe, it was;

RESOLVED TO RECOMMEND THAT

The report on the application for Conversion of Tenure Fees
Adjustments be APPROVED.

There being no any other business to transact the meeting was declared closed
at 11:41 hours and the closing prayer was given by Douglas Free Jones Sigauke,
Deputy Council Chairperson.

COMMITTEE
CHAIRPERSON

LRGN, ks sion
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SERENJE TOWN COUNCIL

MINUTES OF THE AUDIT COMMITTEE MEETING HELD IN THE COMMITTEE ROOM,
CIVIC CENTRE, ALONG NG'ANSWA ROAD, SERENJE ON FRIDAY 26™ SETPEMBER,
2025 AT 09:21 HOURS

PRESENT
COUNCILLORS:
Mukosha Emmanuel Chairperson
Francis Chola - Member
Mwiinga Hamalabbi Member
Dickson M. Musonda Member
Gift Mwandu - Member
Wilbroad Lwanga Member (Co-opted)
Douglas F.J. Sigauke Ex-Officio

APOLOGIES: Staivous Mulumba - C/C/Ex-Officio
OFFICERS
PRESENT: Smart Muwowo - Director Human Resource and
Administration
Hope C. Machuta -  Senior Internal Auditor
Mambwe Bareford - Council Advocate
Sikanyika Martin - Director Finance
Carolyn Muleya - Director Community Services
Leah Mulenga - District Marketing

Development Officer
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Janet Mumba - Assistant Procurement Officer

Collins Chellah - Senior Procurement Officer

Yamikani G. Daka - Internal Auditor

Annah Lyambai - Ass Commercial Manager

Mulungushi J. - Community Development Assist

Kelvin Chilufya - Assistant Internal Auditor

Ruth Kavwala - Acting Chief Committee and

Administrative Officer

Robert N. Phiri - Committee Clerk

Rufaro Soko - Assist. Committee Clerk
APOLOGIES: Stan Mwanakayaya -  Council Secretary

OPENING PRAYER

Prior to the commencement of the meeting the opening
prayer was given by the Internal Auditor — Daka G Yamikani.

NOTICE OF MEETING

The notice convening the meeting was read by the Director
Human Resource and Administration and the meeting was
called to order at 09:43 hours.

REPORT OF THE INTERNAL AUDITOR
AUD/21/09/25: FAILURE TO SECURE TITLE DEEDS FOR COUNCIL PROPERTIES

The Senior Internal Auditor reported for decision of the
Committee that the Internal Audit Unit did a scrutiny of
documents at the civic Cenfre which revealed that the
Council did not have title deeds for its properties as shown on
appendix one. The Lands Act reinforces that land vests in the
President but was held under statutory leasehold. Title deeds
served as proof of leasehold rights, typically up to 99 years.

Risks

1. No legal ownership proofs

2. Double allocation or fraudulent sale of the same land.
3. Increased risk of litigation and loss of investment.

Recommendation

105|Page



AUD/22/09/25:
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Management to ensure that all institutional properties be
registered and titled under the name of the council.

Management response

Management acknowledged the auditor’'s findings and
stated that the process of acquiring Certificates of Title for all
Council properties had commenced. In this regard, all the
affected properties, as indicated in the attached schedule,
were registered in the Council’'s name as reflected on the
Ministry of Lands Offer Letters, under which the Council was
also paying ground rent. The Council would therefore
proceed to have survey diagrams prepared to facilitate the
completion of property registration by way of Certificates of
Title. Furthermore, management had started that they were in
the process of updating the lease agreement and Certificate
of Title for the Council Motel, whose 14-year Certificate of Title
had expired, to a 99-year lease Certificate of Title.

After a lengthy deliberation, on proposal by Councillor Gift
Mwandu and duly seconded by Councillor Dickson M.

Musonda, it was;
RESOLVED TO RECOMMEND

» Management should ensure that all Institutional Properties
should be registered and ftitled under the name of the
Councill.

» That all concerns on Kanona Guest House and Stone
Quarry Site be put into serious consideration by
management

FAILURE TO INSURE COUNCIL ASSETS

The Senior Internal Auditor reported for decision of the
Committee that during the period under review, the internal
audit unit did a scrutiny of documents at the council which
revealed that at the time of audit some council properties,
vehicles and buildings were not insured. This was contrary to
the Public Finance Management Act of 2018 which
placed responsibility on controlling officers to ensure that all
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government assets were properly safeguarded against risks
such as loss, theft, fire, or damage. Appendix two refers

Risks

1. Loss of vehicles, buildings, or property due to theft, fire,
accidents, or natural disasters.

2. Increased financial burden on the institution to replace or
repair assets

Recommendation

Management must ensure all vehicles, buildings, and
valuable properties were insured.

Management Response

Management acknowledged the auditor's findings and
stated that steps had already been initiated to strengthen the
Council’s insurance coverage. A Request for Quotation for
the provision of insurance services, covering the stated
properties as well as office furniture, computers, laptops, and
other movable office assets, had been prepared. The Council
was committed to putting in place appropriate insurance
cover within the 2025 financial year; however, that would be
implemented progressively and subject to the availability of
funds. Furthermore, Management clarified that the insurance
of the Scania Fire Tender, Registration No. GRZ 826 CIZ
continued to be administered by the Ministry of Local
Government and Rural Development, with a portion of the
Equalization Grant deducted annually at source to cover the
premium.

After a lengthy deliberation, on proposal by Councillor Francis
Chola and duly seconded by Councillor Mwiinga Hamalabbi,

it was;

RESOLVED TO RECOMMEND

Management must ensure all the listed Council properties be
insured.
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FAILURE TO MAINTAIN COUNCIL VEHICLES AND MACHINERY

The Senior Internal Auditor reported for decision of the
Committee that during the period under review, it was
observed that the Council’'s Vehicles and Machinery were
not adequately maintained. Specifically, none of the
equipment was fitted with first aid kits, and several vehicles
and machines did not have fire extinguishers. Detailed
observations on the individual vehicles and machinery were
as shown in appendix three (3).

Risks

1. Frequent breakdowns leading to delays in service delivery.
2. High repair costs due to delays in attending to small faults

Recommendations
Management should have considered the following:

1. Ensure that vehicles and machinery undergo servicing at
recommended mileage and periodic inspections of the
vehicles should be done.

2. Ensure that all vehicles should be equipped with functional
fire extinguishers, reflectors, and first aid kits at all times.

3. Train drivers and officers on basic vehicle care.

Employ a mechanic

Management Response

Management acknowledged the Audit observations
regarding the inadequate maintenance of Council vehicles
and machinery and recognized the importance of keeping
its fleet in roadworthy condition to ensure safety, compliance
with the law, and efficiency in service delivery. Corrective
actions were already being taken to address the highlighted
issues. Management had developed a Vehicle and
Machinery Maintenance Policy which would include routine
servicing schedules, inspection checklists, and this had been
submitted to the PWDC awaiting Full Council approval. To
prevent recurrence, vehicle maintenance records would be
regularly updated and periodic inspections.
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After a lengthy deliberation, on proposal by Councillor Gift
Mwandu and duly seconded by Councillor Mwiinga

Hamalabbi, it was;
RESOLVED TO RECOMMEND

That Management should:

1. Ensure that vehicles and machinery undergo servicing at
recommended mileage and periodic inspections of the
vehicles should be done.

2. Ensure that all vehicles should be equipped with functional fire
extinguishers, reflectors, and first aid kits at all times.

3. Train drivers and officers on basic vehicle care.

4. Employ a mechanic

5. Management should come up a comprehensive reporting
system on all council vehicles

FAILURE TO ACQUIRE VEHICLE WHITE BOOKS

The Senior Internal Auditor reported for decision of the
Committee that the Road Traffic Act No. 11 of 2002 required
all motor vehicles to be registered with RTSA and proof of
ownership was issued in the form of a certificate of title
(commonly known as a white book). During the period under
review, it was observed that Council Management had failed
to secure white books for Council vehicles and machinery.
Appendix four (4) referred.

Risks

1. Lack of proof of ownership exposed the Council to loss
through theft, fraud, or unauthorized disposal of the
vehicle.

Recommendation

Management should ensure that all Council vehicle's white
books were obtained.

Management Response

Management acknowledged the auditor's findings and
clarified that the Council had already commenced the
process of registering the SDLG Motor Grader and the Sino
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Garbage Skip Loader Truck, for which the Government
Controller of Transport (CGT) was invited to inspect the assets
for registration purposes. Council was yet to receive
documentation from CGT upon completion of the process.

Lastly, Management stated that it had been engaging the
Ministry of Local Government and Rural Development
requesting the release of White Books for all the vehicles
purchased and/or handed over to the Council by the
Ministry. The Council would therefore continue to make
regular follow ups with the Ministry to ensure that the stated
documents were in our custody.

After a lengthy deliberation, on proposal by Councillor Gift
Mwandu and duly seconded by Councillor Mwiinga

Hamalabbi, it was;

RESOLVED TO RECOMMEND

That Management should continue engaging the Ministry of
Local Government and Rural Development on the release of
all Council vehicle’s White Books.

WEAKNESS IN MANAGEMENT OF ASSETS

The Senior Internal Auditor reported for decision of the
Committee that during the audit of fixed assets, it was
observed that certain government assets were not functional.
This indicated weaknesses in  asset management and
maintenance controls. Refer to Appendix five (5) for more
details on these assets.

Risks

1. Non-functional equipment such as photocopiers disrupted
service delivery and led to inefficiencies.

Recommendations

Management should have established a structured
maintenance plan to ensure that non-functional equipment
was either repaired or formally disposed of. Management
should have also advised officers who had been allocated
Council assets to properly safeguard them.
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Management Response

Management acknowledged the Auditors’ findings and
stated that arrangements were being made for the disposal
and maintenance of the captured items in line with the
approved Maintenance policy.

After a lengthy deliberation, on proposal by Councillor Chola
Francis and duly seconded by Councillor Musonda .M.

Dickson, it was;
RESOLVED TO RECOMMEND

» That Management should establish a  structured
maintenance plan to ensure that non-functional
equipment was either repaired or formally disposed of.

» Management should have also advised officers who had
been allocated Council assets to properly safeguard
them.

» Alllisted assets to be worked on and the P.A system be
advertised for it to be earning revenue for its repairs

DEFECTIVE DESKS DELIVERED UNDER CDF TO SCHOOLS

The Internal Audit unit did a verification of the desks
inspected at various Schools within the District. The audit
revealed that a total of Twenty-five (25) Schools (Serenje
Central Constituency) and seven (07) schools (Muchinga
Constituency) had desks observed to be defective within a
year of supply. This was contrary to the CDF guidelines and

Act. See Appendix sixé (a) and Appendix six 6 (b)
Risks

1. Works delayed and unsatisfactorily done may further
delay use of desks by the learners.
2. Shoddy works may be more costly in the long run as the

same works may need to be redone or repaired.
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3. Poor materials used to make the desks shorten their
lifespan.

Recommendations

Management must have ensured that a performance review
of contractors was done and the Procurement Unit as well as
Education Department should have ensured proper
supervision on the Contractors in order that Quality was
observed during the execution of works.

Management Response

Management acknowledged the finding of the Internal
Auditors and stated that the suppliers in all the schools had
been engaged to attend to defects on a case-by-case basis
as defect liability periods for some of the contracts had since
expired.

After a lengthy deliberation, on proposal by Councillor Francis
Chola and duly seconded by Councillor Mwiinga Hamalabbi,

it was;
RESOLVED TO RECOMMEND

That Management must work hand in hand with the
Contractors and Ministry of Education in order to ensure
delivery good quality desks.

LOW OCCUPANCY RATE AT THE MOTEL

The Senior Internal Auditor reported for decision of the
Committee that a review of Room stands prepared during
the period under review revealed that the occupancy rate
for the rooms was at 18.75%. This meant that an average of six
(6) out of thirty-two (32) rooms per night were occupied. she

further informed the committee that the Local Authorities in



113 |Page

Zambia were authorized to establish and manage businesses
with the primary objective of generating revenue to support
and enhance service delivery within their jurisdictions.

Risks

1. Inability to fund daily operational costs
2. May affect the budget

Recommendations

Management should have ensured that the motel offered
services that would attract clients and that the motel was well
marketed.

Management Response

We acknowledge the audit observation regarding the low
occupancy rate recorded at the motel. Kindly be informed
that this has mainly been atfributed to the following
challenges;

1. Water Challenges-

The motel has been experiencing persistent water supply
challenges for some time, which has negatively affected
guest comfort and overall service delivery. Management has
since driled a borehole, bought borehole equipping
materials and has started equipping the borehole to restore
water supply.

2. Load Shedding-

Frequent load shedding has also impacted service delivery,
leading to reduced customer satisfaction and consequently
affecting occupancy levels.

After a lengthy deliberation, on proposal by Councillor
Mwiinga Hamalabbi, and duly seconded by Councillor

Musonda .M. Dickson, it was;



RESOLVED TO RECOMMEND

That Management should Speed up the process of water
supply to the Council Motel and should come up with a long
term plan to curb the challenge of electricity like solar power.

THERE BEING NO ANY OTHER BUSINESS TO TRANSACT THE MEETING WAS DECLARED
CLOSED AT 12:10 HOURS AND THE CLOSING PRAYER WAS GIVEN BY LEAH MULENGA
- DISTRICT MARKETING DEVELOPMENT OFFICER

COMMITTEE

CHAIRPERSON.......ooiiiiiiiiieeieecenaeees SIGN....coeiiiieennns DATE.....covviieiiiieiiniennes
Appendix one (1)

Failure to acquire title deeds

NO PLOT NUMBER COMMENT

] 889 Civic Centre

2 167 Council Motel

3 84673/ 1 Council Truck Park

4 187 Access Bank

5 724,711,725,415,418 Houses rented by council Staff
6 148 Market

7 890 Court

8 891 Recreation Hall

9 792 Kanona Guest House

10 SEREN/ZLN — 967/8 Fire station

11 SEREN/LN 90896/1 Stone Quarry Site
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Appendix two (2)

Failure to insure fixed assets

NO | COMMENT

] Council Truck Park

Recreation Centre

Bank House

Main market

Council Toilets — all four of them in Ibolelo ward

Furniture and fittings at Civic Centre

Furniture and Fittings at Council Motel

O (|oN[ | A W(IN

Electronic gadgets such as Laptops, phones and
Cameras
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Appendix three (3)

Failure to Maintain Council Vehicles and Machinery

NO | PROPERTY COMMENTS RECOMMENDATION
| CAE 4168 % NO ROAD TAX REGISTER FOR ROAD TAX
MUCHINGA % NO FITNESS AND FITNESS
TIPPER % TANK GUARD HAS FIX TANK GUARD
DENT
2 SKIP TRUCK % HYDRAULIC OIL REGISTER VEHICLE
LEAKING REPLACE MISSING TAIL
% NOT REGISTERED (NO | LIGHTS AND FIX FOG LIGHTS
NUMBER PLATE) FIX THE HYDRAULIC OIL
% TWO MISSING TAIL LEAKAGE
LIGHTS
% FOG LIGHTS NOT
WORKING
3 BAR 3068 ISUZU | % NO FITNESS ACQUIRE FITNESS

X/
X4

L)

e

AS

e

AS

X/
X4

L)

7/
X4

L)

o

X3

25

7/
X4

L)

7/
X4

L)

WORN OUT TYRES
VEHICLE NOT KEPT
NEAT (HAD A FOUL
SMELL AT THE TIME OF
AUDIT)

FOG LIGHT MISSING
BULL BAR MISSING
BONNET NOT FULLY
CLOSING

POWER STEERING
CONTAINER BROKEN
SIDE MIRROR BROKEN
BROKEN TAIL LAMP
AIRCON NOT
WORKING

CERTIFICATE

REPLACE AND FIX ALL THAT
NEEDS TO BE FIXED
VEHICLE TO UNDERGO FULL
CAR CLEANING OVERHAUL
AND DRIVER TO BE
ORIENTATED ON PROPER
MAINTENANCE OF THE
VEHICLE
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POWER STEERING NOT
WORKING (STEERING
WHEEL HARD)

NO FIRE EXTINGUISHER
NO TRIANGLES

4 GRZ 349CP
MAZDA

X/
X4

L)

e

%

X/
X4

L)

e

%

UNFITTED NUMBER
PLATE

BROKEN TAIL LIGHT
FUEL SYSTEM
MALFUNCTION
NON-RUNNER AT TIME
OF AUDIT

NO FIRE EXTINGUISHER
NO JERK AND WHEEL
SPANNER

NO TRIANGLES
MISSING FUEL PUMP
LID

FIT NUMBER PLATE
REPLACE BROKEN LIGHT
AND FIX FUEL SYSTEM

5 SERENJE
CENTRAL TLB

X/
X4

L)

e

%

X/
X4

L)

X/
X4

L)

FRONT PIPES BURST
WINDOW SCREEN

BROKEN

DUE FOR SERVICE

MISSING JERK

REPLACE WINDOW SCREEN,
SERVICE THE MACHINE AND
FIX ALL THAT NEEDS TO BE
FIXED

6 TAFE TRACTOR

e

%

X/
X4

L)

X/
X4

L)

WORN OUT TYRES
FAILURE TO REGISTER
THE MACHINE (NO
NUMBER PLATE)

NO FIRE EXTINGUISHER

REGISTER MACHINE
REPLACE TYRES

7 GRZ 876 C1
MUCHINGA
LAND CRUISER

X/
X4

L)

CRACKED WINDOW
SCREEN

FOG LIGHTS NOT
WORKING

POOR VEHICLE
MAINTENANCE (HAD
COCKROACHES IN IT)
MISSING JERK

REPLACE SCREEN AND FOG
LIGHTS

FULL VEHICLE CLEANING
OVERHAUL AND DRIVER TO
BE ORIENTATED ON PROPER
MAINTENANCE

8 SERENJE
CENTRAL LAND
CRUISER

7/
X4

L)

X3

25

X3

25

X3

AS

BROKEN SIDE MIRROR
POOR VEHICLE
MAINTENANCE (HAD
COCKROACHES INIT)
MISSING JERK
MISSING WHEEL

REPLACE BROKEN MIRROR
FULL VEHICLE CLEANING
OVERHAUL AND DRIVER TO
BE ORIENTATED ON PROPER
MAINTENANCE
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SPANNER

9 | GRZ 828CN % DENT ON FRONT ACQUIRE INSURANCE
SCANIA DOOR FIX AND REPLACE ALL THAT
FIRETRUCK % NO INSURANCE NEEDS TO BE DONE

% ENGINE MALFUNCTION
% WORN OUT TYRES

% BROKEN LADDER

% BROKEN SIDE MIRROR

10 | GRZ 343CK % BROKEN WHEEL REPLACE AND FIX ALL THAT
SMALL FIRE BEARING NEEDS TO BE DONE
TRUCK % NO BATTERY

% NO BACK SEAT

% NO TRIANGLES

% NON-RUNNER AT TIME
OF AUDIT

11 | MUCHINGA % MACHINE NOT REGISTER MACHINE

GRADER REGISTERED (NO FIX AND REPLACE ALL THAT

NUMBER PLATE) NEEDS TO BE DONE

% NO BRAKES

% POWER STEERING NOT
WORKING (STEERING IS
HARD)

% NO TOOLS BOX

12 | MUCHINGA TLB | < BROKEN WINDOW REPLACE THE BROKEN

% NOT REGISTERED (NO | WINDOW AND REGISTER
NUMBER PLATE) MACHINE

% NO FIRE EXTINGUISHER

13 | GRZ 564 C1 % SCRATCHED ON LEFT | FIX AND REPLACE ALL THAT

SERENJE 1 SIDE NEEDS TO BE DONE
% TAIL LIGHTS AND HEAD
LAMP ON RIGHT SIDE
NOT WORKING
% DUE FOR SERVICE
% NO JERK
% NO FIRE EXTINGUISHER

14 | GRZ 886 DC % BROKEN TAIL LIGHT REPLACE THE TAILIGHT AND

WATER BOWSER | % NO FIRE EXTINGUISHER | PURCHASE A HORSE PIPE
AND FIRE EXTINGUISHER

15 | TIPPER SERENJE | <+ BROKEN WINDOW REPLACE WINDOW SCREEN

CENTRAL SCREEN AND FIX DENT
% DENT BEHIND
16 | FOTON GRZ 720 | % NON-RUNNER THE VEHICLE MUST BE
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CN

DISPOSED OF IF THE
COUNCIL HAS NO PLANS TO
FIX ITSOON

Appendix four (4)

Failure to obtain vehicle White Books

NO

VEHICLE REGISTRATION

|

MUCHINGA GRADER

TAFE TRACTOR

SKIP TRUCK

MAZDA

TLB MUCHINGA

TLB SERENJE CENTRAL

N[O O AhWIN

SMALL FIRE TRUCK
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Appendix five (5) refers

Weakness in Asset management

NO | ITEM COMMENTS RECOMMENDATIONS
| PHOTOCOPIER THE PHOTOCOPIER MANAGEMENT MUST
PURCHASED USING EITHER REPAIR OR
CDF WAS NON- REPLACE IT
FUNCTIONAL AT THE
TIME OF AUDIT.

2 PHONE ITEL

A PHONE UNDER
PUBLIC RELATIONS UNIT
HAD CRACKS

PHONE SCREEN WAS TO
BE REPLACED

3 GPS BATTERIES NOT REPLACEMENT OF
FUNCTIONING WELL BATTERIES
4 PA SYSTEM THE CDF MICROPHONE | REPLACEMENT OF THE
MICROPHONE WAS NON-FUNCTIONAL | MICROPHONE
AT THE TIME OF THE
AUDIT
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Appendix Six 6

(a) Defective desks — Serenje Central

S/N | SCHOOL CONSTITUEN | WARD FINDINGS PICTORIAL EVIDENCE
VISITED CY
1 | Teta Serenje Kabamba | » Continuous cracks were
Primary Central observed on 4 desks mostly |7
those that  were under | |
rehabilitation. ’
2 | Kabamba |Serenje Kabamba | » Cracks were observed on more
Primary Central than 15 desks

122 |Page



Kabamba

Secondary

Serenje

Central

Kabamba

» The writing surfaces had cracks ' )

observed on them

» Some desks were observed to

have warped at the time of the
audit. This could have been
due fo fresh wood used and
not allowed to properly dry up.
Other desks had sagged at the

time of the audit.

Mbaswa

Primary

Serenje

Central

Mbaswa

» The writing and sitting surfaces

had cracks observed on them.

» Some desks were observed to

have warped at the time of the
audit.
Other desks had sagged aft the

time of the audit.
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Makopa Serenje Mbaswa | > Only one desk had a crack on | e o erERe SOt
Primary Central the sitter board
Ndabala Serenje Muchinda | » Some desks were observed to

Cenftral be saggy at the time of the

audit.
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Ng'answa | Serenje Milenje » One desk was completely
Primary Central dismembered
» Cracked lines were observed
on the surfaces of some desks
Chinini Serenje Milenje » Cracks on four desks were
Community | Central observed

125 | Page




? | Kashishi Serenje Kashishi » Two Desks were observed to

Primary Central have sagged at the time of the
Audit.

10 | Chimfunde |Serenje Lupiya » Some desks were observed to

Primary Central have sagged at the time of the

visit
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11 | Chishi Serenje Lupiya » Some desks were presented
Primary Central with sagging and cracks on the
surfaces of the boards.
12 | Lumpampa | Serenje Chisangw | » Some desks were observed to
Primary Central a be cracked

» Some were coafed with red

oxide in place of vanish
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13 | Fitebo Serenje Muchinda | » Cracks were observed on 4
Primary Central desks at the time of the Audit.

14 | Chisebwa | Serenje Muchinda | » 10 Desks were observed to
Primary Central have had cracks

» Some had warped at the time

of the visit.
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15 | Mulilima Serenje Muchinda | Defects such as cracks and
Primary Central sagginess were observed on
some of the Desks
16 | Mpemba Serenje Muchinda | » The desks delivered were |«
Primary Cenftral observed not to be sufficiently Q
vanished as they looked like
low amounts of vanish were
used
17 |Hand  Bar | Serenje lbolelo » Defects such as cracks and ||
Kapotwe Central holes were observed on the
Primary surfaces of some desks
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18

Kamwala

Primary

Serenje

Central

lbolelo

» Defects such as cracks and

screws coming off completely
were observed on some desks
Some desks were observed to
have had completely
dismembered (torn apart) at
the time of the Audit.

19

lbolelo

Secondary

Serenje

Central

lbolelo

50 desks were initially delivered
but were rejected and turned
back because they were
below the acceptable
standards.

After  which the  Supplier
redelivered 36 leaving a
balance of 14 which had not
yet been delivered at the time

of the visit.

» Defects such as unsmooth
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edges and cracks were

observed.

20

Boma Day

Secondary

Serenje

Central

lbolelo

> Some Metal works used were

observed to be of light material
causing the desks to be

breaking apart.

» Screws were seen missing in

some parts, it could have had
been due to them being loose
as well as lack of welding them
to prevent them from being
unscrewed.

Ply wood used by some
suppliers was observed to be
peeling off and denaturing the
desks faster.

Cracks were observed on some
desks

Vanish was not adequately

applied as some desks were
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observed to have had rough

surfaces.
21 |Boma Day |Serenje lbolelo The desks supplied had started
Primary Central wearing out within a term of
being delivered.
Some screws had come out of
some desks at the time of the
Audit
22 | Kankoso Serenje lbolelo Defects such as cracks and
Primary Central peeling off of some desks was

observed at the time of the
Audit
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23 | Maipadlile Serenje Milenje » Cracks were observed on some
Primary Central desks

24 | Miselo Serenje lbolelo » Some desks were observed to
Kapika Cenftral be warping causing uneven
Primary surfaces

» Others were observed to have
sagged

» And some were observed fo
be breaking apart. This could
have been attributed to the
light metal frames used.

» Some desks had screws

133 |Page




removed at the time of the

visit.

25

Serenje
Boys
Boarding

Serenje

Central

lbolelo

Some desks were observed to
have cracked at the fime of
the visit.

Some surfaces of some desks
were reaping off at the time of
the Audit.

The Contractor assembled 78
Desks out of 80 leaving a
balance of 2 which had not yet
been assembled at the fime of ||
the Audit.
Some surfaces of the desks
were not properly vanished.
Some contractors were sited to
have delivered desks that were

below the required quality.
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Appendix six

(B) — Defective Desks Muchinga

S/ | SCHOOL CONSTITUEN | WARD FINDINGS PICTORIAL EVIDENCE
N | VISITED CY
1 | Mailo Muchinga | Mailo » The quality of material used was

Primary poor and as a result some of the

School

desks were peeling off.
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Moyenda Muhinga Lukusashi | » According to the head
Primary teacher, the desks delivered
School were too big for pupils in lower
grades such as grade one.
Some of the desks were
bending due to the use of fresh

wood during production
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Kaseba
Primary

School
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Muchinga

Sancha

> Some of the desks delivered
were sagged putting the pupils

at risk of falling down




Kanona
Day
Secondary

School
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Muchinga

Kanona

> Some of the desks have started
bending because the

manufacturer used fresh wood




Milulu Muchinga | Kanona » The desks had not yet been
assembled at the time of audit.
The materials were stored in a
classroom. The room was not

properly secure.
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Mulembo » Screws were not properly
Primary welded as a result; they were
School coming off. The desks were

bending due to the fresh wood

used during production.
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Kamena » Some desks were not
Secondary balancing; pupils were af risk of
School falling down due to Screws that

were not properly fixed.
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SERENJE TOWN COUNCIL

MINUTES OF THE FIRST ORDINARY COUNCIL MEETING HELD IN THE COUNCIL
CHAMBER, NG'ANSWA ROAD, SERENJE ON THURSDAY, 2ND OCTOBER, 2025 AT

10:00 HOURS

PRESENT
COUNCILLORS:

APOLOGIES:
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NAME
Staivous Mulumba -

Sigauke F. J. Douglas -

Katoma Francis -
Mulenga Wilfred -
Mambwe Stanley -
Chibuye Vernon -
Mwandu Eddy -
Yamba Brighton Matipa -
Chinya Leo -
Bwanga Chricious -
Mukosha M. Dickson -
Mwandu Gift -
Mwengwe Bravers -
Kanchepa Leonard -
Chola Francis -
Gershom Changwe -
Hamalabbi Mwiinga -
Mukosha Emmanuel -
Chisenga Elvis -
Peter Mumbi -
Joshua Chibale Musonda -

Lwanga Wilbroad -

Thomas Phiri -
Kabwe Thelma -
Ngoma Boyd -

WARD
Council Chairperson

Deputy Councll
Chairperson/ Mbaswa
Milenje

Kabwe Kupela
Serenje

Musangashi
Lukusashi

lbolelo

Chisomo

Kabansa

Masaninga

Sancha

Mailo

Lushibashi

Chibale

Kanona

Mweshe

Chisangwa

Lupiya

Kashishi

His Royal Highness Chief
Chibale

Audit Committee Co-
Opted Member

Muchinda
Kabamba
His Royal Highness Chief



OFFICERS IN
ATTENDANCE:

APOLOGIES:
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Rhoda Kapi

Smart Muwowo
Martin Sikanyika
Alfred Lubula

Bareford Mambwe
Carolyn Muleya

Dr J Poshi
Brian Hacamba

Hope Machuta
Mwila Chola

Lombe Chitalu
Roy Munkondya
Mwenda Lishebo
Annah Lyambai
Collins Chellah
Mwenda Lishebo
Leah Mulenga
Oscar Malipenga
Sifuniso Musole
Thomas Chinjanga
Ruth Kavwala

Robert N. Phiri
Rufaro Soko

Stan Mwanakayaya

Kabamba
Her Royal Highness
Chieftainess Serenje

Director Human
Resource and
Administration
Director Finance
Chief Human
Resource Officer
Council Advocate
Ag Director
Community Services
Ag Director Health
Services

District Fisheries
Livestock Coordinator
Senior Internal Auditor
Assistant Director
Engineering Services
Quantity Surveyor
Valuation Officer
District Health Planner
Assistant Commercial
Manager

Senior Procurement
Officer

Planner Health
Services

Senior Agriculture
Officer

Public Relations
Officer

Human Resource
Officer

Assistant Accountant
Administrative Officer
Committee Clerk

Ag Assistant
Committee Clerk

Council Secretary



OTHER
OFFICIALS
PRESENT:

OC/01/10/25:

0OC/02/10/25:
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Mwamba Mukupa - Director Planning

Mafita Mtonga - Director Engineering
Services

Bishop Samson Kasele - Council Chaplain

Mubanga Malama - Office of the
President (serenje
district)

Phillip Shoniwa - Ward Development

Committee Vice
Chairperson

Winard Chibale - Ward Development
Committee Member
Arnold Chibuye - Ward Development

Committee Vice
Chairperson

Aubrey Muzaza - Community Member
Changwe Daniel - Retainer — Chief
Chibale

THE NATIONAL ANTHEM WAS SUNG PRIOR TO THE
COMMENCEMENT OF THE MEETING AND SUBSEQUENTLY A
PRAYER WAS GIVEN BY THE COUNCIL CHAPLAIN - BISHOP
SAMSON KASELE.

NOTICE CONVENING THE MEETING

The notice convening the meeting was read by the
Director Human Resource and Administration, Mr. Smart
Muwowo and the meeting was called to order at 11: 25
hours.

COUNCIL CHAIRPERSONS COMMUNICATION

In his opening remarks, the Council Chairperson
recognized the presence of the Royal Highness, the
Deputy Council Chairperson, Councilors present, Council
Secretary, Directors /Heads of Government Departments,
Non-Governmental Organizations and the Press.



OC/03/10/25:

147 |Page

He informed the House that The Electoral Commission of
Zambia (ECZ) had planned to register more than 3.5 million
new voters during the upcoming Mobile Voter Registration
(MVR) exercise across the country. This very important
exercise was scheduled to run from October 13 to
November 11, 2025.

He further informed the house that on 11th September,
2025, Central Province Minister Hon.  Nkulukusa
Mwabashike launched the listing of new 2,112
beneficiaries under the Social Cash Transfer (SCT)
programme, this meant that the total number of
beneficiaries in Serenje District was expected to increase
from approximately 10, 000 to about 12,000 by January
2026.

Furthermore, he informed the house that on 21st July 2025,
The Local Authority signed five contracts with various
contfractors amounting to over K2.5 million. The contracts
were facilitating the implementation of key infrastructure
projects aimed at enhancing service delivery and uplifting
the living standards of communities in Serenje District. One
example was the installation of streets lights along
Ng'answa road.

DECLARATION OF INTEREST

Everyone in attendance signed the declaration of interest

forms and the under listed declared interest on various

items

- The Deputy Council Chairperson Councillor Douglas F. J
Sigauke declared interest on minute number
HHSS/07/08/25

- Councillor Leonard Kanchepa declared interest on
minute number PWD&RE/08/08/25

- The Council Advocate Bareford Mambwe declared
interest on minute number PWD&RE/08/08/25

- The Council Chairperson Staivous Mulumba declared
interest on minute number PWD&RE/10/08/25

- The Senior Internal Auditor Hope Machuta declared
interest on minute number PWD&RE/06/08/25

- The Senior Internal Auditor Hope Machuta declared
interest on minute number AUD/07/09/25
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CONFIRMATION OF MINUTES OF THE FOURTH ORDINARY
COUNCIL MEETING HELD IN THE COUNCIL CHAMBER,
NG'ANSWA ROAD, SERENJE ON THURSDAY 17™ JULY, 2025

Minutes of the Fourth Ordinary Council Meeting held on
17th July, 2025 were presented before the Council for
Confirmation -  Minute  Number OC/36/07/25 -
OC/47/07/25 on pages 1-14.

MATTERS ARISING

On a proposal by Councillor Eddy Mwandu and duly
seconded by Councillor Elvis Chisenga, it was;

RESOLVED

That the Minutes of the Fourth Ordinary Council Meeting
held on Thursday 17t July, 2025, Minute Number
OC/36/07/25 - OC/47/07/25 on pages 1-14 be SIGNED as
a frue record.

ACTION TAKEN REPORT

The action taken report was presented before the Council
for confirmation, pages 15 - 22

Thereafter the report was NOTED.

CONSIDERATION OF MINUTES OF THE HEALTH, HOUSING
AND SOCIAL SERVICES COMMITTEE MEETING HELD ON
THURSDAY 14™ AUGUST, 2025

The Minutes of the above mentioned Committee from
Minute Number HHSS/01/08/25 to HHSS/28/08/25 pages 23
— 56 were presented before the Council by the Committee
Chairperson, Councillor Francis Katoma duly seconded by
Councillor Vernon Chibuye for consideration.

MATTERS ARISING

On minute number HHSS/04/08/25 Disease Surveillance as
at 1st April to 30t July, 2025 Cumulative Data
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Members wanted to know why the column for rabies cases
was showing zero despite having a number of dog bite
cases reported

In response, members were informed that the dog bite
samples were submitted to Lusaka for tests and one case
came out positive and was acted upon.

On minute number HHSS/08/08/25 Water Samples

Members wanted to know what period was given to mines
who were polluting the streams

In response, Members were informed the three companies
where written to and a follow up inspection was to be
done

After due consideration of the minutes and on a proposal
by Councillor Francis Katoma and duly seconded by
Councillor Vernon Chibuye, it was;

RESOLVED

That the Minutes of Health, Housing and Social Services
Committee meeting held on the day of Thursday 14th
August, 2025, Minute Number HHSS/01/08/25 to
HHSS/28/08/25 pages 23 — 56 be RECEIVED and ADOPTED
as part of the Council proceedings.

CONSIDERATION OF MINUTES OF THE PLANS, WORKS,
DEVELOPMENT AND REAL ESTATES COMMITTEE MEETING
HELD ON THURSDAY 28™ AUGUST, 2025

The Minutes of the above mentioned Committee from
Minute Number PWD&RE/01/08/25 to PWD&RE/23/08/25
Pages 57 - 75 were presented before the Council by the
Committee Chairperson Councillor Leonard Kanchepa
duly seconded by Councillor Bravers Mwengwe for
consideration.

MATTERS ARISING

After due consideration of the Minutes, and on a proposal
by Councillor Leonard Kanchepa and duly seconded by
Councillor Bravers Mwengwe, it was;
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RESOLVED

That the Minutes of Plans, Works, Development and Real
Estates Committee Meeting held on Thursday 28th August,
2024, Minute Number PWD&RE/01/08/25 to
PWD&RE/23/08/25 Pages 57 - 75 be RECEIVED and
ADOPTED as part of the Council proceedings with the
following resolutions;

1. PWD&RE/01/08/25 be approved subject to the surveyor
general’s report.

CONSIDERATION OF MINUTES OF THE SPECIAL PLANS,
WORKS, DEVELOPMENT AND REAL ESTATES COMMITTEE
MEETING HELD ON FRIDAY 19™ SEPTEMBER, 2025

The Minutes of the above mentioned Committee from
Minute Number SPWD&RE/24/08/25 to SPWD&RE/38/08/25
Pages 76 - 91 were presented before the Council by the
Committee Chairperson Councillor Leonard Kanchepa
duly seconded by Councillor Peter Mumbi for
consideration.

After due consideration of the Minutes, and on a proposal
by Councillor Leonard Kanchepa and duly seconded by
Councillor Bravers Mwengwe, it was;

RESOLVED

That the Minutes of Special Plans, Works, Development and
Real Estates Committee Meeting held on Friday 19t
September, 2025, Minute Number SPWD&RE/24/08/25 to
SPWD&RE/38/08/25 Pages 76 - 91 be RECEIVED and
ADOPTED as part of the Council proceedings with the
following resolutions;

1. SPDW&RE/24/08/25 be approved subject to surveyor
generals report on chiefdoms boundaries

2. SPDW&RE/25/08/25 be approved subject to surveyor
generals report on chiefdoms boundaries

3. SPDW&RE/26/08/25 be approved subject to surveyor
generals report on chiefdoms boundaries

4. SPDW&RE/27/08/25 be approved subject to surveyor
generals report on chiefdoms boundaries
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CONSIDERATION OF MINUTES OF THE FINANCE, HUMAN
RESOURCES AND GENERAL PURPOSES COMMITTEE MEETING
HELD ON TUESDAY 23Rd SEPTEMBER, 2025

The Minutes of the above mentioned Committee from
Minute Number FHRGP/01/09/25 to FHRGP/22/09/25 page
94 — 106 were presented before the Council by the
Committee Chairperson Councillor Brighton Yamba
Matipa duly seconded by Councillor Chisenga Elvis for
consideration.

CORRECTIONS®

On page 99, the statement on minute number
FHRGP/12/09/25 THE PUBLIC FINANCE MANAGEMENT ACT
(ACT NO 1 OF 2018) GERENAL_REGULATIONS 2020 PART IV
Should read THE PUBLIC FINANCE MANAGEMENT ACT (ACT
NO 1 OF 2018) GENERAL REGULATIONS 2020 PART IV

On page 101 the figure (K23,739,907.91) in words Kwacha
Twenty-Three Million Seven Hundred Thirty-Nine Thousand
Nine Hundred Two Ninety-One Ngwee should read
Kwacha Twenty-Three Million Seven Hundred Thirty-Nine

Thousand Nine Hundred Ten Ninety-One Ngwee

After due consideration of the Minutes and on a proposal
by Councillor Brighton Yamba Matipa and duly seconded
by Councillor Gershom Changwe, it was;

RESOLVED

That the Minutes of Finance, Human Resources and
General Purposes Committee meeting held on Tuesday
23d September, 2025, Minute Number FHRGP/01/09/25 to
FHRGP/22/09/25 page 92 — 106 be RECEIVED and ADOPTED
(as amended) as part of the Council proceedings.
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CONSIDERATION OF MINUTES OF THE AUDIT COMMITTEE
MEETING HELD ON WEDNESDAY 26™ SEPTEMBER, 2025

The Minutes of the above mentioned Committee from
Minute Number AUD/01/09/25 to AUD/07/09/25 pages 107
-117 were presented before the Council by the Committee
Chairperson  Councillor  Mukosha  Emmanuel  duly
seconded by Councillor Dickson M. Musonda for
consideration.

MATTERS ARISING

After due consideration of the minutes and on a proposal
by Councillor Mukosha Emmanuel and duly seconded by
Councillor Mwandu Gift, it was;

RESOLVED

That the Minutes of Audit Committee meeting held on the
day of Wednesday 26" September, 2025, Minute Number
AUD/01/09/25 to AUD/07/09/25 pages 107 -117, be
RECEIVED and ADOPTED as part of the Council
proceedings as amended.

REPORT OF THE COUNCIL SECRETARY

COUNCIL SECRETARY’S REPORT

OC/11/10/25:

152 |Page

TENTATIVE CALENDAR OF COUNCIL AND COMMITTEE
MEETINGS

The Council Secretary reported for the decision of the
Council that the Calendar for the fourth quarter had
elapsed and the new Calendar had been proposed as
per the attached copy as Appendix “A”.

After a brief discussion on proposal by Councillor Brighton
Yamba Matipa and duly seconded by Councillor Bravers
Mwengwe it was;

RESOLVED
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That the report on the Tentative Calendar of Council and
Committee meetings be Approved

RECONSTITUTION OF THE STANDING COMMITTEES

The Council Secretary reported for the decision of the
Council that the standing Committees according to
standing orders should be reconstituted annually at the first
meeting of the Council according to the Civic Calendar.

The reconstituted Committees was attached as Appendix
“B".

After a lengthy discussion on proposal by Councillor Peter
Mumbi and duly seconded by Councillor Elvis Chisenga it
was;

RESOLVED

That the report on the reconstitution of the standing
committees be Approved as amended.



APPENDIX A

PROPOSED CALENDER FOR COMMITTEE AND COUNCIL MEETINGS FOR 2025/2026

SEPTEMBER 2025 TO AUGUST 2026

MEETING AUG |SEPT | OCT NOV |DEC |JAN |FEB | MAR | APR | MAY |JUNE |JULY AUG
2025 | 2025 |2025 | 2025 | 2025 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026 2026

HEALTH, HOUSING | THUR THUR THUR THUR

AND SOCIAL 14T 16T 15M 26

SERVICES

PLANS, WORKS THUR THUR THUR THUR

DEVELOPMENT AND | 28T+ 30™ 22ND gTH

REAL ESTATES

FINANCE, HUMAN THUR THUR THUR THUR

RESOURCE AND 18™ 6™ 5™ 23RD

GENERAL PURPOSES

AUDIT THUR THUR THUR THUR

25TH '| 3TH ‘| 9TH 3OTH
ORDINARY TUE FRI THUR FRI
COUNCIL 3Qm™ 12™ 5™ 8™
Note:

(i) All Meetings would be held on the proposed dates, however due to unforeseen programs and Circumstances
dates would be subject to changes.
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(i) Meetings will only be held upon notification through a notice of Meeting or in extreme circumstances through
phone calls and text messages.
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APPENDIX B

SERENJE TOWN COUNCIL

COMPOSITION OF COMMITTEES 2025- 2026

FINANCE, HUMAN RESOURCE AND GENERAL PURPOSES COMMITTEE

Emmanuel Mukoshya

Stanley Mambwe

Chisenga Elvis

Thelma Kabwe

Vernon Chibuye

. Chief Chibale

PLANS WORKS, DEVELOPMENT AND REAL ESTATE COMMITTEE

o~k

Kanchepa Leonard
Gift Mwandu
Chinya Leo
Chola Francis
Bravers Mwengwe
6. Chief Kobamba
HEALTH, HOUSING AND SOCIAL SERVICES

oM -

Musonda Dickson M
Mwandu Eddy
Mwiinga Hamalabbi
Changwe Gershom
Francis Katoma

6. Chieftainess Serenje
AUDIT COMMITTEE

AR o

Mumbi Peter

Mulenga Wilfred

Brighton M. Yamba

Bwanga Chriscious

Thomas Phiri

Wilbroad Lwanga - CO-OPTED MEMBER

o kN
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PROPOSAL FOR RENTAL OF THE SHED AT NCHIMISHI AND ALLOCATION OF
5% PROCEEDS TO THE WARD DEVELOPMENT COMMITTEE (WDC)

The Council Secretary reported for the decision that the Council owned a
shed at Nchimishi which had remained underutilized, and in line with its
mandate to generate revenue through effective management of local
assets, Management was proposing that the facility be put up for rent to
interested stakeholders. In this regard, it was further proposed that five
percent (5%) of all proceeds collected from the rental of the shed be
allocated to the Ward Development Committee (WDC), with such funds
not being released as direct cash transfers but rather through financing of
WDC-identified projects within the Wards. This proposal was infended to
ensure that while Council enhanced its revenue base, there was also a
direct community development impact and strengthened collaboration
with the WDCs in line with the decenftralization policy. Accordingly,
Council was requested to approve that the Nchimishi shed be rented out
and that 5% of the proceeds from this facility be dedicated to WDC
projects as outlined.

Management further recommended that the same arrangement be
applied in all other areas where the Council had constructed or was in
the process of constructing sheds, so that the facilities contribute both to
the Council’'s Own Source Revenue and to the Socio-Economic
Development of communities through WDC projects

After a lengthy discussion on proposal by Councillor Peter Mumbi and
duly seconded by Councillor Elvis Chisenga it was;

RESOLVED

That the report on proposal for rental of the shed at Nchimishi and
allocation of 5% proceeds to the Ward Development Committee (WDC)
Approved.

There being no further business to tfransact, the chairperson declared the meeting closed at
16:25 hours after the national anthem was sung and thereafter a closing prayer was given
by the Council Chaplain Bishop Samson Kasele.
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