SERENJE TOWN COUNCIL

MINUTES OF THE THIRD ORDINARY COUNCIL MEETING HELD IN THE COUNCIL
CHAMBER, NG'ANSWA ROAD, SERENJE ON TUESDAY, 29™ APRIL, 2025 AT 10:59
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0OC/27/04/25:
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THE NATIONAL ANTHEM WAS SUNG PRIO TO THE
COMMENCEMENT OF THE MEETING AND SUBSEQUENTLY A
PRAYER WAS GIVEN BY THE COUNCILLOR MUMBI PETER

NOTICE CONVENING THE MEETING

The notice convening the meeting was read by the Council
Secretary, Mr. Stan Mwanakayaya and the meeting was
called to order at 10: 59 hours.



0C/28/04/25:

0C/29/04/25:

0C/30/04/25:

CONFIRMATION OF MINUTES OF THE SECORD ORDINARY
COUNCIL MEETING HELD IN THE COUNCIL CHAMBER, CIVIC
CENTRE ON MONDAY 13™ JANUARY, 2025

Minutes of the Secord Ordinary Council Meeting held on
Monday 13th January, 2025 were presented before the
Council for Confirmation - Minute Number OC/18/01/25 -
0OC/26/01/25 on pages 01- 08.

MATTERS ARISING

On a proposal by Councillor Gift Mwandu and duly
seconded by Councillor Mulenga Wilfred, it was;

RESOLVED

That the Minutes of the Secord Ordinary Council Meeting held
on the day of Monday 13t January, 2025, Minute Number
OC/18/01/25 - OC/26/01/25 on pages 01- 08 be SIGNED as a
frue record.

ACTION TAKEN REPORT

The action taken report was presented before the Council for
confirmation, Pages 09-20.

Thereafter the report was NOTED.

CONSIDERATION OF MINUTES OF THE HEALTH, HOUSING AND
SOCIAL SERVICES COMMITTEE MEETING HELD ON TUESDAY 11™
FEBRUARY, 2025

The Minutes of the above mentioned Committee from Minute
Number HHSS/48/02/25 to HHSS/70/02/24 pages 21 — 41 were
presented before the Council by the Committee Chairperson,
Councillor Francis Katoma duly seconded by Councillor
Mumbi Peter for consideration.

After due consideration of the minutes and on a proposal by
Councillor Francis Katoma and duly seconded by Councillor
Mumbi Peter, it was;



OC/31/04/25:

RESOLVED

That the Minutes of Health, Housing and Social Services
Committee meeting held on the day of Tuesday 11th
February, 2025, Minute Number HHSS/48/02/25 to
HHSS/70/02/24 pages 21 — 41 be RECEIVED and ADOPTED as
part of the Council proceedings with the following resolutions

1. The department of fisheries should give a detailed report
on Lusiwasi dam and restocking of the fishery.

2. The council should penalize the traders who sale expired
food stuff.

3. Shop owners should not allow fraders to trade on their
corridors failure to which they should be penalized.

4. To open the green market at Kafina market

5. The owner of complex should be summoned to address
the issue of sanitation.

CONSIDERATION OF MINUTES OF THE PLANS, WORKS,
DEVELOPMENT AND REAL ESTATES COMMITTEE MEETING HELD
ON THURSDAY 6™ MARCH, 2025

The Minutes of the above mentioned Committee from Minute
Number PWD&RE/48/03/25 to PWD&RE/89/03/25 Pages 42- 73
were presented before the Council by the Committee
Chairperson Councillor Eddy Mwandu duly seconded by
Councillor Brighton Yamba for consideration.

After due consideration of the Minutes, and on a proposal by
Councillor Kanchepa Leonard and duly seconded by
Councillor Mwengwe Bravers, it was;

RESOLVED

That the Minutes of Plans, Works, Development and Readl
Estates Committee Meeting held on Thursday 6t February,
2025, Minute Number PWD&RE/48/03/25 to PWD&RE/82/03/25
Pages 42- 73 be RECEIVED and ADOPTED as part of the
Council proceedings on condition that those that paid for
their plots in full be recommended to the Ministry of Lands for
offer.



0C/32/04/25:

CONSIDERATION OF MINUTES OF THE FINANCE, HUMAN
RESOURCES AND GENERAL PURPOSES COMMITTEE MEETING
HELD ON TUESDAY 8™ APRIL, 2025

The Minutes of the above mentioned Committee from Minute
Number FHRGP/33/04/25 to FHRGP/46/04/25 page 74 - 81
were presented before the Council by the Committee
Chairperson  Councillor Brighton Yamba Matipa duly
seconded by Councillor Chisenga Elvis for consideration.

CORRECTIONS
On page 79, the figure K22, 941,333.87 in words, should read
Twenty Two Million Nine Hundred Forty One Three Thousand

and Thirty Three Kwacha Eighty Seven.

MATTERS ARISING

Members wanted to know why motel had made loss on the

period under review.

In response, members were informed that the loss of business
came in because of water problem and the council was

working on the issue of water in order to attract customers.

After due consideration of the Minutes and on a proposal by
Councillor Brighton Yamba Matipa and duly seconded by
Councillor Chinya Leo, it was;

RESOLVED

That the Minutes of Finance, Human Resources and General
Purposes Committee meeting held on Tuesday 7th January,
2025, Minute Number FHRGP/33/04/25 to FHRGP/446/04/25
page 74 — 81 be RECEIVED and ADOPTED (as amended)as
part of the Council proceedings with the following resolutions;

i. Assign one engineer to be supervising road works
ii. Give a comprehensive report on the roads expenditure
for Muchinga.



0C/33/04/25:

CONSIDERATION OF MINUTES OF THE AUDIT COMMITTEE
MEETING HELD ON WEDNESDAY 8™ JANUARY, 2025

The Minutes of the above mentioned Committee from Minute
Number AUD/10/04/25 to AUD/20/04/25 pages 82-104 were
presented before the Council by the Committee Chairperson
Councillor Mukosha Emmanuel duly seconded by Councillor
Mwandu Gift for consideration.

MATTERS ARISING

On Minute Number AUD/11/04/25, late payments under cash
for work

Members wanted to know why there was delay on payments
under cash for work even when the data collection came in
fime.

In response, members were informed that the payments were
up to date.

On Minute Number AUD/12/04/25, over employment of the
data clerks under cash for work

Members wanted to know where the council was getting
funds to pay the exira five data clerks.

In response, Members were informed that the extra five data
clerks were within the allocated amount.

On Minute Number AUD/12/04/25, failure to renew food
handlers and medical certificate.

Members wanted to know why motel officers were working
without food handlers certificates.

In response, members were informed that the officers had at
the time of reporting renewed their certificates.

After due consideration of the minutes and on a proposal by
Councillor Mukosha Emmanuel and duly seconded by
Councillor Chola Francis, it was;



0C/34/04/25:

OC/35/04/25:

RESOLVED

That the Minutes of Audit Committee meeting held on the
day of Tuesday 15t April, 2025, Minute Number AUD/10/04/25
to AUD/20/04/25 pages 82-104, be RECEIVED and ADOPTED as
part of the Council proceedings as amended.

REPORT OF THE COUNCIL SECRETARY
REPAIR OF THE FOTON REGISTRATION NUMBER GRZ 720CN

The Council Secretary reported for decision of the Council
that following the earlier recommendation made to auction
the Foton, Council vehicle registration number GRZ 720CN.
Management wished to submit that a reconsideration be
made to repair the vehicle to easy transportation challenges.

He further reported for information of the Council that the
repairing works had since commenced and the injector
nozzles and engine resleeving had been done at the cost of
Ten Thousand Two Hundred Kwacha (K 10,200.00).

The other major works to be done included the following;

i. Engine overhaul

ii. Procurement of new fires

iii. Painting

After due consideration of the minutes and on a proposal by

Councillor Yamba B. Matipa and duly seconded by
Councillor Chola Francis, it was;

RESOLVED TO RECOMMEND
The repairing of the Foton Registration Number GRZ 720cn be
CONSIDERED.

REQUEST FOR ACCOMMODATION AT THE MOTEL BY MR.
MULENGA DONALD

The Council Secretary reported for the Decision of the
Council that Serenje Town Council was in receipt of a request
for accommodation from Mr. Mulenga Donald who was also



the newly transferred officer in Charge at Serenje Police
Station to be accommodated at the Council motel. A self-
explanatory letter was attached for the references.
Management  was recommending that he be
accommodated at a fixed rate of 40% of the cost of the self-
contained room per day. This would be in effect unfil the time
that he would be able to find alternative accommodation.

After due consideration of the minutes and on a proposal by
Councillor Mambwe Stanley and duly seconded by
Councillor Mumbi Peter, it was;

RESOLVED TO RECOMMEND
The request for accommodation at the Motel by Mr. Mulenga

Donald who was also the newly transferred officer in Charge
at Serenje Police Station be CONISIDERED.

There being no further business to transact, the Chairperson declared the
meeting closed at 15:33 hours after the National Anthem was sung and
thereafter a closing prayer was given by Councillor Yamba Brighton Matipa.

COUNCIL
CHAIRPERSON




ACTION TAKEN REPORT FOR THE RESOLUTIONS OF THE COUNCIL MEETING HELD
TUESDAY, 29™ APRIL, 2025

MINUTE NO. HEADING/RESOLUTIONS ACTION TAKEN RESPONSIBLE
OFFICER
HHSS/38/08/24 REPRODUCTIVE, MATERNAL,
NEWBORN AND CHILD HEALTH
SERVICES. (RMNCH&
NUTRITION)
RESOLVED TO RECOMMEND
THAT Not done DHS
The recommendation on
Community Engagement and
Education be APPROVED s
reported
HHSS/45/08/24 INSPECTIONS OF PREMISES
RESOLVED TO RECOMMENDED | '€~ Chairperson
was summoned
THAT and did not | DHS
The owner of the complex be disclose the identity
of the owner
summoned before the closure
of bars
HHSS/46/08/24 CONSTRUCTION OF REFUSE | The project is
budgeted for under
BAYS 2025 awaiting for
the availability of | DES

RESOLVED TO RECOMMEND

funds

10




THAT

The Construction of refuse

bays be APPROVED.

PWD&RE/33/11/24

APPLICATION FOR
CONVERSION OF 966.21
HECTARES OF LAND IN CHIEF
CHIBALE'S CHIEFDOM BY HIGH
MOUNTAIN AGRICULTURE
COMPANY LIMITED OF
CERTIFICATE NUMBER
ZDA/5494/08/2024 -
AGRUCULTURE USE

RESOLVED TO RECOMMEND
THAT

The application for Conversion

of 966.21 Hectares of Land in

Chief Chibale’s Chiefdom by

High Mountain  Agriculture

Company Limited of

Certificate Number

IDA/5494/08/2024

Agriculture use be REJECTED

on the grounds that

i The applicant should
adjust the site plan fo
ensure that the sefttlers
were left out

i. To ensure that
correction of
coordinates on the site
plan were done

Applicant informed
of the council's
decision, and he is
yet to submit

DP

PWD&RE/34/11/24

APPLICATION FOR
CONVERSION OF 988.26
HECTARES OF LAND IN CHIEF
CHIBALE'S CHIEFDOM BY HIGH
MOUNTAIN AGRICULTURE
COMPANY LIMITED OF
CERTIFICATE NUMBER
IDA/5494/08/2024 -
AGRUCULTURE USE

RESOLVED TO RECOMMEND

Applicant informed
of the council's

DP

11




THAT

The application for Conversion
of 988.26 Hectares of Land in
Chief Chibale’s Chiefdom by
High  Mountain  Agriculture
Company Limited of
Certificate Number
ZDA/5494/08/2024 -
Agriculture use be REJECTED
on the on the grounds that
i. The applicant should
adjust the site plan to
ensure that the settlers
were left out
i. To ensure that
correction of
coordinates on the site
plan were done

decision and he is
yet to submit

PWD&RE/35/11/24

APPLICATION FOR
CONVERSION OF 989.21
HECTARES OF LAND IN CHIEF
CHIBALE'S CHIEFDOM BY HIGH

MOUNTAIN AGRICULTURE
COMPANY LIMITED OF
CERTIFICATE NUMBER
IDA/5494/08/2024 -

AGRUCULTURE USE

RESOLVED TO RECOMMEND
THAT

The application for Conversion
of 989.21 Hectares of Land in
Chief Chibale’s Chiefdom by
High  Mountain  Agriculture
Company Limited of
Certificate Number
IDA/5494/08/2024

Agriculture use be REJECTED
on the on the grounds that

The applicant should
adjust the site plan to
ensure that the sefttlers
were left out

ii. To ensure that

Applicant informed
of the council’s
decision and he is
yet to submit

DP

12




correction of
coordinates on the site
plan were done

FHR&GP/18/01/25 | FHR&GP/18/01/25 RECEIPTS
AND PAYMENTS AS AT 30™
SEPTEMBER, 2024 a) Property owners
at the turn off
RESOLVED TO RECOMMEND written to and
THAT engaged police
for an operation
The report on the receipts and | b) Charging of
payments as at 30th parking fee fto
September, 2024 be approved commence
and consider the following; after completion | DF
of the paving
a) Stop the illegal parking of project
trucks at turn off c) Land
b) Working towards improving identification for
the low income from Bus fee paying burial
Station site ongoing
c) Charge parking fees for taxi
at Café dera
d) Construction of an abattoir
in the district
e) Reserve a fee paying burial
site
f) Engage forestry on
collection of sand and gravel
levies
FHR&GP/19/01/25 | FHR&GP/19/01/25 MOTEL | b) Currently
PROFIT AND LOSS AS AT 30™ | working on
SEPTEMBER, 2024 improvement of
water reticulation,
RESOLVED TO RECOMMEND | fencing and
THAT equipping
The report on Motel Profit and | conference hall to | DF
Loss as at 30th September, | improve the
2024 be approved and | conditions of the
consider the following; facility. Cost  of
meals and

a) reserve a percentage as
maintenance fee for bus stop
toilets

b) run the motel as a business
c) erect motel bill board at

accommodation
have been
reverted to original
price for
sustainability

13




turn off to attract customers C) Procurement
process for motel
bill board
commenced
FHR&GP/31/01/25 | PROJECTS TO BE IMPLEMENTED
UNDER THE 2024 BUDGET
RESOLVED TO RECOMMEND
THAT Procurement DF
process ongoing
The report on projects to be
implemented under the 2024
budget be APPROVED
FHR&GP/32/01/25 | PROJECTS TO BE IMPLEMENTED | No response has
UNDER THE 2025 BUDGET been received from
LCCM,
RESOLVED TO RECOMMEND | management has
THAT engaged the Ward
Development
The report on projects to be | Committees to help | DF
implemented under the 2025 | mould bricks
budget be APPROVED and a | through the cash
follow up be made with ZCCM | for work
on their pledge to construct | programme for
check point shelters constructing the
shelters using force
account
AUD/09/01/24: SERENJE TOWN COUNCIL AUDIT | a) Procurement
OF ASSETS process
commenced for
RESOLVED TO RECOMMEND rehabilitation of
The report on Serenje Town | Council properties
Council Audit of Assets and | P) assessment
made the conducted
moulding of bricks
following recommendations commenced
C) assessment
conducted, a | MGT

1) Periodical rehabilitation of
Council Properties

2) Ndabala structure should be
demolished and construct a
new one

and relocate the officers with

detailed proposal
tfo be resubmitted
to Council in line
with the
recommendation
d) engagement
with market traders
commenced

14




immediate effect

3) Demolish the Kanona
Guesthouse and staff house
and construct a new one
under 2026 budget

4) Periodical monitoring and
sensitization of new market
traders and Replace the
cisterns and broken windows
at new market toilet

- Maintain  damaged doors
and secure the new market
toilet and work on electricity
and water at hew market with
immediate effect

5) Old main market toilet
should be closed and work on
the wall fence with immediate
effect as it was a danger trap
to fraders

6) Kafina market be turned
into wholesale (order) market
to enable trucks including Teta
Trucks from farms should shift

to Kafina Market

e) variation  for

replacement of
cisterns and
windows approved
and works to

commence within
third quarter of 2025
f) water reficulation
works captured
under support from
the Ministry. Other

works fo be
conducted in
phases as funds

become available
g) toilet closed for

0OC/30/04/25:

MATTERS ARISING

1. The department of fisheries
should give a detailed
report on Lusiwasi dam and
restocking of the fishery.

2. The council should penalize
the traders who sale

demolition

h) cleaning works
commenced at
Kafina

the Catch
Assessment  Survey

(CAS) was done by
the Department of
Fisheries (HQ) in
collaboration  with
Zambia  Statistical
Agency (ZAMSATS)

DFLVCO/
DHS/DP/DHS

15




expired food stuff.
3. Shop owners should not
allow ftfraders to frade on

their corridors failure to
which they should be
penalized.

4. To open the green market
at Kafina market

5. The owner of complex
should be summoned to
address  the issue  of
sanitation.

ascertain fish
quantities in Lake
Lusiwasi  and a
comprehensive
report will be given
once the analysis is
completed

The shop owners
are being sensitized
on the penalties

The owner is not
found at the
premises but did
engage the
chairperson

0OC/32/04/25: MATTERS ARISING The two Engineers
. . i have been
l. Assign one engineer to assigned qa
be supervising road works constituency each | DES
to oversee the road
works
0OC/34/04/25: REPAIR OF THE FOTON
REGISTRATION NUMBER GRZ
720CN
RESOLVED TO RECOMMEND )
. Repair works have | DES
THAT;
commenced
The repairing of the Foton
Registration Number  GRZ
720CN be CONSIDERED.
HHSS/62/02/25 ABATTOIR/SLAUGHTER
FACILITIES
RESOLVED THAT; ' '
There was need for funds to fhe community will
Set up abattoir/slaughter be engaged o | DHS
. apply for  CDF
houses as soon as possible and .
allocation

to apply through 2025
Constituency Development
Fund and then share cost
Muchinga Constituency and

16




Serenje Central Constituency

HHSS/65/02/25 HHSS/65/02/25 Project budgeted
CONSTRUCTION OF REFUSE | for under 2025 | DES
BAYS awaiting for the
availability of funds
The Construction of Refuse
Bays be CONSIDERED
HHSS/66/02/25 HHSS/66/02/25 RELOCATING
OF URBAN CLINIC REFUSE BAY DES
Site yet to Dbe
The relocating of Urban Clinic | igentified
Refuse Bay be CONSIDERED
HHSS/70/02/25 HHSS/70/02/25 HEALTH
CHALLENGES
the community will | DHS
The department should apply | be engaged to
for funds through Constituency | gpply  for  CDF
Development Fund to address | gllocation
the health challenges.
PWD&RE/48/03/25: | APPLICATION FOR
CONVERSION OF 2.7 HECTARES
OF LAND IN CHIEF KABAMBA'S
CHIEFDOM BY SERENJE
SMELTING ZAMBIA LIMITED OF
CERTIFICATE NUMBER
ZDA/4485/04/2021 - | (Done) Documents
INDUSTRIAL USE processed and | DP
That the Application for | submitted to
Conversion Of 2.7 Hectares of | Ministry  of Lands
Land In Chief Kabamba's | following the
Chiefdom by Serenje Smelting | payment of Council
Zambia Limited Of Certificate | fees
Number ZDA/4485/04/2021 -
Industrial Use be APPROVED.
PWD&RE/49/03/25: | APPLICATION FOR
CONVERSION OF 1.8 HECTARES
OF LAND IN CHIEF KABAMBA'S
CHIEFDOM BY SERENJE
SMELTING ZAMBIA LIMITED OF
CERTIFICATE NUMBER
ZDA/4485/04/2021 - | (Done) Documents | DP
INDUSTRIAL USE processed and
That the Application for | submitted to
Conversion Of 1.8 Hectares of | Ministry  of Lands
Land In Chief Kabamba's | following the

17




Chiefdom by Serenje Smelting
Zambia Limited Of Certificate
Number ZDA/4485/04/2021 -
Industrial Use be APPROVED.

payment of Council
fees

PWD&RE/50/03/25:

APPLICATION FOR
CONVERSION OF 147
HECTARES OF LAND IN CHIEF
CHIBALE'S CHIEFDOM BY
CHISANGA MUBANGA OF NRC
NUMBER 454102/11/1 -
AGRICULTURAL USE

That the application for
Conversion of 147 Hectares of
Land In Chief Chibale’s
Chiefdom by Chisanga
Mubanga OF NRC Number
454102/11/1 — Agricultural Use
be APPROVED.

Demand notice
issued to the
client

Pending
payment of
prescribed fees

DP

PWD&RE/51/03/25:

APPLICATION FOR
CONVERSION OF 78.92
HECTARES OF LAND IN CHIEF
CHIBALE'S CHIEFDOM BY
CHISANGA MUBANGA OF NRC
NUMBER 454102/11/1 -
AGRICULTURAL USE

That the application for
Conversion of 78.92 Hectares
of Land in Chief Chibale’s
Chiefdom by Chisanga
Mubanga of NRC Number
454102/11/1 — Agricultural Use
be APPROVED.

Demand notice
issued to the
client

Pending
payment of
prescribed fees

DP

PWD&RE/52/03/25:

APPLICATION FOR
CONVERSION OF 0.268
HECTARES OF LAND IN CHIEF
CHIBALE'S CHIEFDOM BY
CHISANGA MUBANGA OF NRC
NUMBER 454102/11/1 -
COMMERCIAL

That the application for
Conversion of 0.268 Hectares
of Land in Chief Chibale’s
Chiefdom by Chisanga

Demand noftice
issued to the
client
Pending
payment of

DP
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Mubanga of NRC Number
454102/11/1 — Commercial Use
be APPROVED.

prescribed fees

PWD&RE/53/03/25: | APPLICATION FOR
NORMALIZATION OF A FARM IN
LUOMBWA FARM BLOCK BY
JEREMIAH MUSONDA OF NRC
NUMBER 135282/12/1 -
AGRICULTURE USE
(Done) Documents | DP
That the application for | processed and
Normalization of a Farm in | submitted to
Luombwa Farm Block by | Ministry of Lands
Jeremioh Musonda of NRC | following the
Number 135282/12/1 — | payment of Council
Agriculture use be APPROVED. | fees
PWD&RE/54/03/25: | REQUEST TO SWAP PLOT |- Applicants
NUMBERS AT TURN OFF AREA informed of the
decision of the | DP
That the request to Swap Plot Council.
Numbers at Turn off Area be |- New documents
APPROVED. have been
processed
PWD&RE/55/03/25: | APPLICATIONS FOR | - Applicants
REGULARISATION OF PLOTS informed of the
decision of the | DP
That the applications for Council.
regularization of Plots be |- Documents
APPROVED. have been
processed
PWD&RE/56/03/25: | CHANGE OF RECORD ON PLOT | - Applicants
NUMBER SER/3664 informed of the
decision of the
That the Change of Record on Council. DP
Plot Number SER/3664 be |- Documents
APPROVED. have been
processed
PWD&RE/57/03/25: | APPLICATION FOR NEW
CREATION FOR NEWTON
NGOSA OF NRC NUMBER
121593/12/1 IN LUOMBWA
FARM BLOCK - LAND SIZE
7.13HA
That the Application for new |- Demand notice | DP

creation for Newton Ngosa of

issued to the
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NRC Number 121593/12/1 in
Luombwa Farm Block - Land
SIZE 7.13HA be APPROVED.

client
Pending
payment

PWD&RE/64/03/25: | APPLICATION FOR | - Final verification
RECONSIDERATION of documents is
ongoing DP
. - Payments to be
That those having more than done after the
two plots, the extra will be final verification
) is concluded
reposed , their payments and
be further given a block sur-
surcharge of K5,000.00 each
payable within 30 days
PWD&RE/72/03/25: | FARMER TRAINING CENTRE
i. (Not  done)
(FTC) BOQs yet fo | DACO
I.There was need to rehabilitate be
. generated
FTC infrastructure such as for F1C
conference and kitchen as infrastructure.
i. Concept
well as hostels.
note, layout,
i.There was need to drill a BOQs and
second borehole, as the Designs
generated

demand for water for

irrigation would be high off

season.

for upgrading
of FIC water
system
costing
K997,725.00
for expanded
crop
technology
portfolio. The
two
Constituency
committees
initially
approved
but deferred
to 2025
allocation

AS interim
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measure old
borehole has
been flushed,
awaiting
installation of
new
submersible
pump and
pipe work fo
supplement
the first one.

AUD/10/04/25:

FAILURE TO ATTACH
PHOTOGRAPHIC EVIDENCE TO
CASH FOR WORK REPORTS

That  Management  should
involve Data Clerk in

photographic.

Done

DP

AUD/11/04/25:

LATE PAYMENTS UNDER CASH
FOR WORK

That Councillors should submit
those names that did not get
paid for the month of October
up to date.

Done

DP

AUD/13/04/25:

DELAYED BANKING

Management should Deposit
the moneys upon Collection.

Done

DF

AUD/14/04/25:

FAILURE TO PROCURE A SAFE

That let Management consult
with the Ministry of Finance on
procedure of procuring a safe.

Done

DF

AUD/15/04/25:

NON-PAYMENT OF BUSINESS
LEVY AND PERSONAL LEVY BY
CDF CONTRACTED COMPANIES

That Council to engage all
contractors to ensure
adherence to business levy,
application forms and

SPO
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personal levy.

AUD/18/04/25:

FAILURE TO PROVIDE PERSON
PROTECTIVE EQUIPMENT (PPE),
TOOLS AND CONSUMABLE
MATERIALS

That the procurement of PPE
be completed within the next
two months.

DF/DHS

AUD/19/04/25:

FAILURE TO FIRE
PREVENTION AND
FIREFIGHTING EQUIPMENT IN
COUNCIL BUILDINGS

PROVIDE

That Management must
ensure that all  council
buildings under their control
had adequate and well-
maintained firefighting and
prevention equipment so that
safety for employees was
assured in case of a fire.

This  matter has
been budgeted for
under 2025
awaiting for the
availability of funds

DES

AUD/20/04/25:

FAILURE TO RENEW
HANDLERS AND
CERTIFICATES

FOOD
MEDICAL

That  Management  should
ensure that food handlers’
certificates are obtained.

Done

DHRA
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SERENJE TOWN COUNCIL

MINUTES OF HEALTH, HOUSING AND SOCIAL SERVICES COMMITTEE MEETING HELD
IN THE COMMITTEE ROOM, CIVIC CENTRE, NG'ANSWA ROAD, SERENJE ON

THURSDAY 29™ MAY, 2025 AT 09:56 HOURS.

PRESENT
COUNCILLORS:

APOLOGIES:
Roda Kapi

OFFICERS IN
ATTENDANCE:

Francis Katoma
Eddy Mwandu
Stanley Mambwe
Chricious Bwanga
Douglas F.J Sigauke
Staivous Mulumba

Stan Mwanakayaya
Muwowo Smart

Caroline Muleya
Dr. Haachice Moonga
Dr. Brian Hachamba

Mtonga Mdafita

George Mtika
Chewe M. Sarah
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Chairperson

Member

Member

Member

D/C/C/Person ((Ex-Officio)
Council C/Person (Ex-
Officio)

Her Royal Highness
Chieftainess Serenje

Council Secretary
Director Human
Administration
Director Community Services
Director Health Services

District Fisheries, Livestock and
Veterinary Coordinator
Director Engineering Services
Chief Accountant

Chief Administrative and

Resource



Committee Officer

Hope Machuta - Senior Internal Auditor
Agness Mwila - Social Welfare Officer
Mwenda Lishebo - District Health Planner
Edah Tembo - District Community

Development Officer

Phyllis Malwa - Senior Legal Assistant
Oscar Malipenga - Public Relations Officer
Collins Chellah - Senior Procurement Officer
Chalwe Mwaba - Social Economic Planner
Sylvia Liyoka - Health Inspector

Robert N. Phiri - Committee Clerk

Soko Rufaro - Assistant Committee Clerk
PRAYER

Prior to the commencement of the meeting the Social
Welfare Officer Agness Mwila gave the opening prayer.

NOTICE OF MEETING

The Noftice of meeting was read by the Director Human
Resource Administration Mr. Muwowo Smart; thereafter the
meeting was called to order at 10:00 hours.

CHAIRPERSON'’S REMARKS

The Chairperson welcomed all to the meeting and
encouraged everyone to contribute and participate fully. He
emphasized that the meeting was very important and
thanked all members for coming.

DECLARATION OF INTEREST

Declaration of interest was received from the Vice
Chairperson, Councillor Douglas F.J Sigauke on minute
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number HHSS/76/05/25 bulletin 1, SIGA-SIGA COMPLEX.

REPORT OF HEALTH SERVICES

PRIMARY HEALTH CARE SERVICES
Expansion of Health Facilities

The Director Health Services reported for the information of
the Committee that in response to the growing health needs,
the Department of Health Services developed a strategic
plan for 2025-2027 and integrated it in the Serenje Integrated
Development Plan, focusing on expanding and improving
health services. The plan emphasized the construction of new
health centers and the upgrading of existing ones to ensure
equitable access to care.

Recognizing the importance of accessible health services,
the department of Health under Serenje Town Council had
invested in expanding its health infrastructure. The Council
had constructed several new health centers and
operationalized two Health Facilities in the first quarter of 2025
namely: Nakalengule Rural Health post and Koffi Kunda
Health Post using the Constituency Development Fund (CDF),
improving access to care for residents in underserved areas.
These facilities were equipped to provide a range of PHC
services, including maternal and child health care,
immunizations, and treatment for common illnesses.

v' Thereafter, the report on Primary Health Care Services was
Noted with concern on the failure of solar system at Koffi
Kunda Health post which had been on off despite being
worked on.

KEY PRIMARY HEALTH CARE ACTIVITIES IMPLEMENTED UNDER
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REVIEW

1.1 Community-Based Health Education

The Director Health Services reported for the information of
the Committee that the department of Public Health
implemented innovative health education strategies to reach
remote communities. One notable initiative was the monthly
screening of Bemba-language educational fiims at outreach
and static posts in Muliima and Kabamba Rural Health
Centres. These screenings which attracted an average of
more than 150 attendees per session aimed at raising
awareness about adolescent health. The visual nature of the
flms had proven effective in engaging the adolescents
including adults, thereby fostering greater community
involvement in health matters.

Other interventions being implemented included continuous
health education sessions on various topics in all the Health
facilities and also periodic radio programs depending on the
financial situation to support those programes.

Thereafter, the report on Key Primary Health Care Activities
Implemented under Review was Noted.

COMMUNITY HEALTH VOLUNTEER ENGAGEMENT

The Director Health Services reported for the information of
the Committee that the Department trained 28 polyvalent
Community based Volunteers from the initial target 64
identified to be trained with support from Global Funds. These
had since started working and would be put on a standard
Stipend. The remaining batch of CBVs was yet to be trained
once guidance was given from National Level.

These CBVs played a crucial role in delivering PHC services in
Serenje. They conducted home Vvisits, provided health
education, conducted community mobilizations and
facilitated referrals to health facilities. Their efforts had been
instrumental in increasing immunization coverage and
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promofing health-seeking behaviors among community
members.

Thereafter, the report on Community Health Volunteer
Engagement was Noted.

HHSS/74/05/25  MALARIA PREVENTION AND TREATMENT INITIATIVES

The Director Health Services reported for the information of
the Committee that in order to address malaria, a leading
cause of morbidity in Serenje, the Department had been
implementing community-based malaria prevention and
treatment programs. These programs included the distribution
of rapid diagnostic tests (RDTs) and the administration of
injectable artesunate for severe cases. The involvement of
CHVs in these activities had significantly reduced malaria-
related mortality, demonstrating the effectiveness of
community-centered health interventions.

He further reported to committee that the department of
Health had received a number of equipment for Larvae
Source Management (LSM) from National Malaria Elimination
Centre (NEMC). He further proposed that the equipment
received be incorporated the activity info Keep Zambia
Clean, Green and Healthy Campaign. Below is the list of
items received for the committee’s attention.

SN | ITEM DESCRIPTION QUANTITY RECEIVED
1 Axes 14
2 Gloves PVC Pair 14
3 Gumboots Pair 20
4 Helmets 14
5 Overalls Reusable 12
6 Larvae Containers 2
7 Picks 23
8 Rain Coats 22
9 Rakes 14
10 | Respirator Regular, double cartiloge 14
11 Shovels 23
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12 Slashers 14
Thereafter, the report on Malaria Prevention and Treatment
Initiatives was Noted.
HHSS/75/05/25 INSPECTION OF PREMISES
The Director Health Services reported for the information of
the Committee that the section undertook food inspections in
the district and the under listed food staffs were seized.
NO. [ NAME OF SHOP | ARTICLE SEIZED | QUANTITY REASON FOR SEIZED
PREMISES CONDEMNED
1 Yussuman Blue band 16 x 500g Expired
Investments Eat-em-all 06 x 2009 Expired
Disco’s vanilla 02 x 1209 Expired
Tangawizi 6 x 500ml Expired
Milmil 01 x 200ml Expired
Coca cola 11 x 500g Expired
Fanta 34 x 500ml Expired
2 B ANDE Clover yeast 5 boxes Expired
Strong heat 06 x 30g Expired
Vetra Heat 01 Expired
Top class 07 x 5009 Expired
Zer best quality | 03 x 350g Expired
3 Aunt Kalilo Cup cakes x03 Expired
Donuts x04 Expired
4 Gift palace Kungfu Energy Expired
Drinks
4 Evelyn kaira Jumbo biscuit 29 x 20ml Expired
) Muke Master wine 300ml x 2| Expired
6 Kelvin Mediherb soap | 125g x 12 Expired
Sunlight 750ml x 1 Damaged
Tomato sauce 2littre x 1 damaged
7 Ackim Cuddles baby | 100ml x 14 Expired
lotion 250ml x 05 Expired
Methylated 400ml x 02 Expired
spirit x 01 Damaged
Karis naturals 250ml x 01 Expired
Sheen 150g x 02 Expired
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Baby and me Expired
Skin light soap Expired
9 Miracle shop Dermotyl 15gx 11 Expired
10 Sakala Wild cat 330ml x 24 Expired
Curl activator 360g x 09 Expired
D.E.S 60ml x 03 Expired
Coco pulp soap | 100g x 27 Expired
Fanta 500ml x 06 Expired
Lero coco 500g x 06 Expired
Baking powder | 100g x 48 Expired
Hair cream 250ml x 06 Expired
On a proposal by Councilor Stanley Mambwe and duly
seconded by Councilor Eddy Mwandu, it was;
RESOLVED TO RECOMMEND
That the repeating perpetrator be issued with final
written warnings.
At this juncture the Vice Council Chairperson, Councillor
Douglas F.J Sigauke declared interest and left the meeting.
HHSS/76/05/25 INSPECTIONS OF SANITATION FACILITIES ON BARS CONDUCTED

ON 23rd APRIL, 2025

The Director Health Services reported for the information of
the Committee that the Public Health Section undertook
sanitation inspection on bars that were operating in the
township.

MAIN OBJECTIVE OF THE OPERATION:

The main objective of sanitation inspections was to promote
public health and well-being by identifying and addressing
potential risks associated with sanitation systems, food safety
and the environment, investigating food hazard, and
ensuring compliance with health regulations and standards.
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He further reported to the committee that the Public Health
Section inspected bars that were in operation as listed below;

1. SIGA-SIGA COMPLEX
The said establishment was located at turn-off 03 meters
off Ng'answa road and the establishment had more than
06 (six) operational bars and a truck park.

FINDINGS:

>

>
>

The sanitation facility had two water closets with broken
cisterns, dents on the floor and faecal graphite on the
walls and no running water.

Three (03) Urinals with dents, leaking pipes, and
accumulation of liquids on the floor.

One dirty hand wash basin with broken pipes.

Broken fittings on the external side of the sanitation
facility.

Poor waste management.

No refuse bins inside bars.

ACTION TO BE TAKEN:

The owner of the establishment to be issued with

warning noftice.

2.

THE PULSE
The said establishment was located at turn-off 10
meters off the great north road.

FINDINGS:

> It had one dirty water closet, faecal graphite on the
walls.

> It had one dirty urinal which was broken.

» The facility had no running water.

ACTION TO BE TAKEN:

The owner of the establishment tfo be issued with a
warning notice
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LIONS COMPLEX

The said establishment was located in town centre off
Ng'answa road with more than 07 (seven) operational
shops, and three operational bars.

FINDINGS:

» The facility had two dirty male water closets, broken
cisterns, leaking pipes, faecal Graphite on the walls,
accumulation of liquids, and had no provision of
lighting, cracked tiles and broken water closet.

» One dirty female water closet, faecal graphite on

the walls

» It had two dirty urinals, leaking pipes, cracked tiles
and no door was provided.
» The complex had no running water.

ACTION TO BE TAKEN:

The owner of the establishment to be issued with a
warning notice.

SENIOR INVESTMENT

The said establishment was located in town centre off
Ng'answa road and had more than 08 (Eight)
operational shops, and three operational bars.

FINDINGS:

» Two urinals with leaking pipes, accumulation of
liquids on the floor

» Cracked floor, damaged door, not painted.

No adequate ventilation.

Two dirty male water closets, no doors provided and

faecal graphite on the wall.

Broken cisterns.

Two dirty female water closets and one was not

functional, with offensive smell.

Broken cisterns.

No running water.

No lights provided.

Poor waste management.

VYV VvV \ 2%

YV V VYV
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ACTION TO BE TAKEN:

The owner of the establishment to be issued with @
warning notice.

5. ELDERS CORNER
The said establishment was located in town centre off
Ng'answa road with 04 operational bars.

FINDINGS:
One dirty water closet with a broken cistern.
Accumulation of liquids on the floor.
Faecal Graphite on the walls.
One dirty urinal.
Leaking pipes.
One dirty female water closet with a Broken cistern
Faecal Graphite on the walls.
No running water.
» No lights provided.
» Poor waste management.

YVVVYVYVVYVYVYYYVY

ACTION TO BE TAKEN:

The owner of the establishment to be issued with a warning
notice.

Thereafter, the report on Inspections of Sanitation Facilities on
bars conducted on 23d April, 2025 was Noted.

GARBAGE COLLECTION

The Director Health Services reported for the information of
the Committee that Serenje Town Council provided solid
waste management services within the district and was
guided by the Solid Waste Management Act No. 20 of 2018
which provided for the sustainable regulation and
management of solid waste. The Local Government Act No. 2
of 2019 mandated Local Authorities to manage refuse,
establish refuse dumps and to control the disposal of solid
waste.

Waste Management first quarter 2025.

The Public HEALTH Section had 8 garbage collection points in
the Central Business District (CBD) and the following were the
collection Poinfs:
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Point 1: Hospital

Point 2: Town center

Point 3: Turnoff

Point 4: Main market

Point 5: Motel

Point 6: New market

Point 7: Resdential areas and business entites that subscribed
for garbage collection

Point 8: Black market

In the first quarter of 2025 the public health had a target of
collection garbage for seventy seven (77) days with a
maximum of three (03) trips in a day which was totalling to
231 trips in three months. However due to the bad condition
of the tractor and breaking down of a skip truck the Garbage
collection was only done for fifty eight (58) days with a total
number of ninety eight (98) trips.

Month Date Mode of | Number of trips Total Number of
transport weight days

January | 07-01-25 | Hino truck 10 trips X 7tones 70 tones 05 days
10-01-25

January | 16-01-25 | Tractor 19 trips X 5tones 95 tones 11 days
30-01-25

February | 03-02-25 | Tractor 35 trips X 5tones 175 tones 20 days
28-02-25

March 01-03-25 | Tractor 26 trips X 5tones 130 tones 15 days
16-03-25

March 19-03-25 | Skip truck 07 trips X 5tones | 35tones 07 days
29-03-25

March 19-03-25 | Tipper truck | 01 trip X 15 tones | 15tones 01 day

The approximated total tonnage collected over the
period under review was 520 tones.

Note: The Hino fruck was hired to collect garbage
between 07-01-2025 to 10-01-2025 when the fractor was
completely down.

CHALLENGES

- The tractor was not regularly serviced and as such a lot of
breakdowns were experienced.

- The TLB loader had a breakdown.
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- lack of proper refuse bays made storage of waste before
collection very difficult.

- Inadequate tools to use for garbage collection in the
fourth quarter.

- At the time of reporting, the skip truck did not have a
driver.

Thereafter, the report on Garbage Collection was Noted
and on a proposal by Councillor Eddy Mwandu and duly
seconded by Councillor Stanley Mambwe, it was

RESOLVED TO RECOMMEND that

1. Notices and posters be put on the skip bins indicating
the penalty fees of K500.00 to would be offenders
according to Statutory Instrument Number 10 of 2018.

2. Confinue to sensitise the community on the use of skip
bins.

UNCLAIMED BODIES

The Director Health Services reported for the information of
the Committee that during the period under review the Public
Health section conducted the burial of two unclaimed bodies
of male adults and human remains (bones).

Note: The unclaimed bodies were buried in accordance with
the law.

Thereafter, the report on Unclaimed Bodies was Noted.

WATER SAMPLES

The Director Health Services reported for the information of
the Committee that during the period under review water
samples were collected from three schools using different
water sources which were borehole, well and Lukanga water,

below were the findings;

It was observed that tfreated water carried less coliform and

all schools were encouraged to freat the water.
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Thereafter, the report on Water Samples was Noted.

MANAGEMENT AND SUPPORT SERVICES

1:1 SUPPLY CHAIN AND DATA REPORTING

The Director Health Services reported for the information of
the Committee that the Department of Health Services
had made notable improvements in its health supply
chain management. Through the implementation of
electronic logistics management systems and the use of
platforms like Whatsapp, the district had enhanced the
accuracy and timeliness of health commodity reporting.
This had led to better stock management and availability
of essential medicines. Additionally, the district received
the routine orders and Health Centre Kits from Zambia
Medicines and Medical supplies Agency (ZAMMSA) for the
first quarter 2025. Below were the outlined percentages on
the availability of essential commodities across the district.

ARVs: 100%

TB Drugs: 100%
Antimalarial: 96%
Antibioftics: 60%
Analgesics: 94%
Antihypertensive: 95
Ant diabetics: 80%
Fluids: 97%

Medical supplies: 80%
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Overall, essential medicines availability was 85% using a
tracers list

1:2 STRATEGIC PLANNING AND STAKEHOLDER COLLABORATION

Serenje District Health Office's strategic plan for 2025-2027
was developed with input from various stakeholders, which
included community representatives, health facility staff,
other line ministries and partners such as USAID, UNFPA,
CHAZ, and Global Funds. This collaborative approach
ensured that the plan addressed local health priorities and
was aligned with national health objectives of which the
following activities were implemented to address the
District Health Priorities such as:

e B-catch up campaign (immunization) to address
missed out immunized under-five children.

e Human papilloma virus vaccination in adolescent girls
aged 1lyears to 14years to protect them from cervical
cancer.

e Formation of nutrition care groups in Chisomo tfo
address malnutrition

e Routine growth monitoring and promotion in under-five
in all health facilities

e The district had embarked on a project to have an
emergency bay constructed with support from CDF at
the hospital to address the challenge of managing
emergencies in collaboration with RTSA and Fire
brigade.

e The department of Health Services was also running
quality improvement projects in different health
facilities (Kanona, Kabamba, Serenje District Hospital
and the District Health Office) to address particular
indicators in regard to maternal health services.

Thereafter, the report on Management and Support Services
was Noted.

HOSPITAL SERVICES

Upgrading of Serenje District Hospital
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The Director Health Services reported for the Consideration of
the Committee that the Government of Zambia has
recognized the need to upgrade Serenje District Hospital to a
general hospital to better serve the community and
surrounding districts. In February 2024, the Health Professions
Council of Zambia assessed the hospital and cleared it for
upgrade. Proposed developments included establishing a
trauma center, Neonatal intensive care unit and blood bank.
However, the project was confingent upon the availability of
funds. He further reported that the hospital management
were at the fime of reporting lobbying for resources to
construct a neonatal infensive care unit with support from
local stakeholders and CDF as its first step of the achieving
the laid down objectives.

Challenges

e Infrastructure Limitations:
Despite ongoing efforts, some areas still lacked adequate
health facilities, leading to long travel distances for
residents seeking care.

e Resource Constraints
The upgrading of Serenje District Hospital was delayed due
to funding limitations, impacting the timely delivery of
enhanced services.

e Resource Constraints
Limited funding affects the sustainability of health
programs and infrastructure maintenance. There was
limited Grant to support the growing needs of the district’s
health services (growing number of Health facilities in the
district).

Recommendations
o Accelerated Infrastructure Development
Prioritize the construction and upgrading of health

facilities, particularly in remote areas, to improve access to
care.
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Enhanced Funding Mechanisms

Explore alternative funding sources, including public-
private partnerships, to support the upgrading of Serenje
District Hospital.

Strengthened Health Surveillance

Implement comprehensive occupational health programs
and enhance community health surveilonce to detect
and respond to health emergencies promptly with support
from local authority.

Enhanced Transportation

Developing reliable tfransportation options to improve
access to health services for remote communities with
support from local authority.

Sustainable Funding Models:

Write to Ministry of Finance and National Planning through
the local authority for an increase of Funding (Grant)
which had remained static despite opening more health
facilities in the district.

On a proposal by Councilor Stanley Mambwe and duly

seconded by Councilor Eddy Mwandu, it was;

RESOLVED TO RECOMMEND THAT;

1. Lobby from Constituency Development Fund for the
construction of a Neonatal Intensive Care

2. We lobby from Ministry of Finance and National
Planning through the Local Authority for an increase of
Funding.

REPORT OF SOCIAL WELFARE SERVICES

TRANSPORT
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The District Social Welfare Officer reported for the information
of the committee that the department had 2 Toyota Land
Cruisers. The Hilux had been taken back to the Ministry
Headquarters in exchange with a Land Cruiser.

Thereafter, the report on transport was Noted.

STATUTORY SERVICES

The District Social Welfare Officer reported for the information
of the committee during the period under review, the District
provided Statutory Services and the Children ‘s Code Act No.
12 of 2022. The Department was dedicated to safeguarding
Children’s right s ensuring their protection, and prioritizing their
best interests. To fulfil these responsibilities, department
officers served in various roles, as Guardian Ad Litem,
Probation Officers, Child Welfare Inspectors, and Social
warfare Officers.

During the period under review the District recorded Nine (9)
cases, three (3) Assault Occasioning Bodily Harm (AOBH) one
(4) Theft and Two (2) disposed cases of defilement off on
diversion.

Thereafter, the report on statutory services was Noted.

SOCIAL CASH TRANSFER

The District Social Welfare Officer reported for the information
of the committee that the Government of the Republic of
Zambia had been implementing the Social Cash Transfer
Programme through the Ministry of Community Development
and Social Services since 2003, the programme aimed at
reducing exireme poverty and eradicating the
intergenerational transfer of poverty in households covered
by the programme.

SOCIAL CASH TRANSFER SCHEME CASELOAD

Serenje District had a caseload of Ten Thousand Four
Hundred Eighty (10,480), As stipulated in the table below;
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TYPE OF SCT | ABLE BODIED PERSONS LIVING WITH
PROGRAMME DISABILITIES TOTAL
MALE FEMALE MALE FEMALE
4651 5094 345 390
TOTAL 10,480

Seven Thousand Seven Hundred Fifty Nine (7759) beneficiaries
were paid through Payment Service Providers (PSPs) and Two
Thousand Seven Hundred Twenty One (2721) were paid
through the rural payment method.

The office had also managed to pay ECT beneficiaries for
January-February 2025 transfer to all beneficiaries.

During the period under review, the district undertook
monitoring of SCT beneficiaries from the January-February,
2025 bimonthly. Community meetings were conducted to
verify the availability of beneficiaries, correct details and
collect household changes in their respective households.
Door to door household visits were also conducted in some
CWAC:s to physically see and confirm how the beneficiaries
had been using the fransfers.

The district had continued conducting Community Welfare
Assistance Committee (CWAC) Training on Payment Service
Providers (PSP), whose objective was to equip CWACs with
knowledge and skills on how to respond and attend to
concerns raised by beneficiaries on PSPs.

The office was by the time of reporting conducting
sensitisations in all the CWAC's on the end of ECT
programme. March-April being the last payment.

LESSONS LEARNT
Each monitoring that was conducted after payments brought
out new cases that needed the Districts attention.

» The PSP program was welcomed by beneficiaries despite
them complaining of not having phones.

> Beneficiaries were losing mobile money phones and pin
numbers.
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Most beneficiaries did not know how to use mobile
phones.

Most beneficiaries had not been receiving their transfers
due to unregistered phone numbers on mobile money,
inactive Sim cards and having inaccurate phone numbers.

Eligibility of Social Cash Transfer Programme

v The target population for the Programme were

incapacitated households that were extremely poor.
Households must have met one of the following:

Have an elderly member who is aged 60 years or above
as per the green National Registration Card (NRC):

Have a member with severe or mild disability as indicated
by the disability certification assessment slip or a card from
Zambia Agency for Persons with Disability (ZAPD) that
shows their level of disability:

Have a member who is chronically il on palliative care
and have a chronic illness on palliative care medical
assessment slip that indicates this.

A child headed household; with the head being below 19
years of age and not married.

A total of One Hundred Nineteen CWACs are benefiting

from the Social Cash Transfer Programme.

. CHALLENGES

The monies were taking long to reflect in the Beneficiary’s
phones mainly due to erratic mobile network and delays in
PSPs creating Salary wallets for beneficiaries (Airtel).

Rural payment model, the majority of the PPMs had
challenges with weak internet connectivity making the
process of capturing data and closing the payroll on the
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PPM App difficult, thereby payments took longer to be
concluded.

Loss of captured information when closing the payroll on
the PPM App.

Inadequate transport (bicycles) for Community Welfare
Assistance Committees (CWACs) as they were forced to
walk long distances whenever called upon to carry out
social protection related activities.

Bad road network within the district.

Some beneficiaries lost their sim cards therefore not having
access to the transfers.

Some aged beneficiaries did not know how to use mobile
money services and Most aged beneficiaries had
forgotten the passwords for their mobile money accounts.
Some beneficiaries especially the aged had other people
scam them by withdrawing money without their
knowledge.

Some beneficiaries had their mobile money accounts
blocked for not using them since they were registered.
Beneficiaries that had not received their transfers had
been frequenting the office for answers.

The system had been slow to conclude the reconciliation
therefore making it hard to create Payment detail for
failed transactions.

Some beneficiaries could not withdraw their money due to
lack of mobile booths in their communities.

Recommendation

There was need for continued sensitization on the new
payment system.

Need for the service providers to be train their agents not
to charge our Beneficiaries.

There was a need for the Ministry headquarters to procure
motor bikes for the district office, bicycles and T-shirts for
CWAC members.

For the Ministry to purchase phones for some of
beneficiaries as it was difficult o make payments during
PSP.

Thereafter, the report social cash transfer was Noted.
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REPORT OF COMMUNITY DEVELOPMENT SERVICES

HHSS/85/05/25 FOOD SECURITY PACK
FOOD SECURITY PACK RECOVERY
The District Community Development Officer reported for the
information of the committee that during the period under
review, the Department managed to fund 6 CWACs under
the Food Security Pack Recovery component with funds
amounting to K248,936.96 for various Community projects as
stipulated in the table below;
CONSTITUENCY WARD NAME OF | NAME OF | TOTAL
SATELITE PROJECT COsT
MUCHINGA MASANINGA
WAYA POULTRY 35,073.00
SERENJE CENTRAL | MBASWA AGRO
KASHITU PROCESSING 57,926.00
SERENJE CENTRAL | IBOLELO
KANKOSO PIGGERY 32,800.00
MUCHINGA LUKUSASHI CHINTANKWA | AGRO
A PROCESSING 53.613.00
MUCHINGA MASANINGA MPANDE POULTRY 34,004.96
MUCHINGA MASANINGA MULEMBO GOAT REARING 35,520.00
248,936.96
Thereafter, the report on Food Security Pack was Noted.
HHSS/86/05/25 RAINFED 2024/2025 FARMING SEASON

The District Community Development Officer reported for the
information of the committee that on the status of receipt of
expected inputs for Serenje for the 2024/2025 farming season
was as below;
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INPUT TYPE TARGETED INPUTS | RECEIVED | BALANCE
D COMPOUND FERTILIZER 3160 3160 0
UREA FERTILIZER 3160 3160 0
MAIZESEED (WHITE 10KG) 1154 1154 0
MAIZESEED (WHITE 5KG) 426 426 0
MAIZESEED (ORANGE 5KG) 213 0 213
MBERESHI ( 10KG) 456 456 0
SOYA BEANS (10KG) 759 0 759
GROUNDNUTS (10 KG) 365 0 365
POPCORN 213 213 0
Thereafter, the report on Rain fed 2024/2025 Farming Season
was Noted.
HHSS/87/05/25  SUPPORTING WOMEN LIVELIHOOD

2.1 TARGETTING FOR SUPPORTING WOMEN LIVELIHOOD

The District Community Development Officer reported for the
information of the committee that that the Ministry of
Community Development and Social Services had
commenced implementation of GEWEL 2 Project. Serenje
was privileged to be among the districts implementing the first
phase of the GEWEL 2. Following the approval of the
Supporting Women Livelihood annual work plan, Community
Development had started targeting the beneficiaries for the
phase 8 and 9 Districts. On Tuesday 20t May 2025 we had an
inception visit for the district stakeholders where the Ministry

team outlined how the activities under GEWEL 2.0 will unfold.

2.2 SHAREOUT OF SAVINGS GROUPS

A key component of the Supporting Women Livelihood is
Savings activities, under this component women mobilized
their own funds which they saved and loaned out amongst

each other at an agreed upon interest rate. The monies were
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able to generate interest, allowing beneficiaries to get the

monies they had saved with interest at the end of the cycle.

During the period under review the district office attended 6

share outs with figures outlined as follows;

NAME OF | NAME  OF | TOTAL MEMBER | LOAN FUND | PROFIT HIGHEST | LOWEST
COMMUNITY SAVINGS SAVINGS SHIP SHARE SHARE
CHIMUPATI TWIKATANE 13,356.00 25 16,122.00 2,777.00 | 1,721.00 368.00
SAVINGS
TWAFWANE 23,294.00 25 46,294.00 23,000.00 | 7,948.00 288.00
SAVINGS
NG’'ANSWA HOPE 32,521.00 25 45,801.00 13,284.00 | 4,072.00 522.00
SAVINGS
TWAFWANE 24,709.00 | 25 41,204.00 16,495.00 | 4,097.00 110.00
SAVINGS
KANONA KANONA 73,180.00 | 42 166,501.00 93,321.00 | 17,676.0 | 1,046.00
0
CHINIKESONDE 17,730.00 | 28 22,880.00 5,150.00 | 2,267.00 42.00
184,790.00 338,802.00 | 154,027.00

Thereafter, the report on Supporting Women Livelihood was

Noted.
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HHSS/88/05/25

HHSS/89/05/25

REPORT OF THE DIRECTOR PLANNING
SPORTS DEVELOPMENT

The Director Planning reported for the information of the
Committee that during the period under review Serenje Local
Authority supported the facilitation of the following sports

activities:

a. Facilitation of the Youth Day tournament and the following
activities were conducted; Netball, Football, volleyball,
Draughts and Chess

b. Facilitation of the Kenneth Kaunda Day under the theme:
‘Kenneth Kaunda: The Patron of Sports and Arts and the
following sports activities were conducted; Aerobics,
Health Walk, Karate and boxing exhibition, Tag of War,

Draught (checkers), Chess, Pool and Football.

Thereafter, the report on Supporting Women Livelihood
was Noted.

REGISTRATION OF ORGANISED GROUPS

The Director Planning reported for the information of the
Committee that during the period under review, the Local
Authority registered 11 organised groups (clubs) which would

operate as legal entities. See appendix 1.
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Thereafter, the report on registration of organized groups was

Noted.
HHSS/90/05/25 INSPECTIONS OF EARLY CHILDHOOD EDUCATION SCHOOLS
The Director Planning reported for the information of the
Committee that during the period under review, the Local
Authority inspected 5 Early Childhood Education schools.
The statistics were as bellow:
S/N | NAME OF THE | NUMBER BOYS | GIRLS DISABILITY NUMBER OF
SCHOOL OF PUPILS CLASSES
SOCH IN 103 51 52 10 BOYS 3
3 GIRLS
2 | JEMAMU CHRISTIAN 116 60 56 0 3
ACADEMY
3 | CHREMO PARA 55 19 36 0 3
ACADEMY
4 | ST MARY'S 90 51 39 0 2
5| ROCKVIEW 70 28 42 0 2
NUMBER OF TEACHERS
S/N | NAME OF THE SCHOOL | TOTAL NUMBER | MALE | FEMALE | NUMBER OF | SPECIAL
OF TEACHERS HELPERS
1 SOCH IN 3 1 2 3 2M
1F
2 JEMAMU  CHRISTIAN 6 0 6 3 0
ACADEMY
3 CHREMO PARA 3 1 2 0
ACADEMY
4 ST MARY'S 3 0 3
) ROCKVIEW 2 0 2
Thereafter, the report on inspections of early childhood
education schools was Noted.
HHSS/91/05/25 DISTRICT HIV /AIDS STATUS
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The Director Planning reported for the information of the
committee that the District HIV/AIDS Committee a multi
sectoral committee was conducting high impact
interventions to combat the epidemic by 2030. However,
the district stafistics shows that the district needed to do
more to attain the vision 2030 targets. In the quarter

under review, the district status was as tabulated below:

DISTRICT HIV/AIDS STATUS FIRST QUARTERS

2023-2025

16000
8821
14000
w 12000
(-9
o 10000
w 2
x 8000
) 6000 203
o T e OV JAN-MARCH 2025
2 4000
2000 . JAN-MARCH 2024
0 4 Ay JAN-MARCH 2023
HIV HIV INITIATE PEOPLE
TESTING POSITIV D ON CURREN
ES ART TLY ON
ART
mJAN-MARCH 2023| 6723 291 287 8254
B JAN-MARCH 2024| 15181 268 264 8612
JAN-MARCH 2025, 9300 203 205 8821

Figure 1Source: Serenje DHIMS2

The HIV/AIDS coordination tfeam had challenges after
the pulling out of some organizations. The district needed
to go local in the intervention by using local resources
both material and financial resources in conducting

community interventions.
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Thereafter, the report on District HIV /AIDS Status was Noted.

HHSS/92/05/25 GENDER BASED VIOLENCE IN THE DISTRICT.

The Director Planning reported for the consideration of
the committee that the District One Stop Gender Based
Violence Centre had an increase in the reporting rates
of cases due to heightened advocacy and awareness in

the district. The district held a peaceful marching protest

against GBV on 11th April 2025 where the protesters had

a number of

petitions prominent of those was the construction of a

Safe Home for the GBYV victims and survivors.

She further reported that the District HIV/AIDS Gender
and Child Protection Committee was in great and
urgent need of a Safe House and asked the district
through the committee to consider construction of a
safe house as a community project under Constituency
Development Fund considering the last trimester GBV

cases that were reported as below:

GENDER BASED VIOLENCE CASES IN THE LAST TRIMESTER (JAN-APRIL 2025)

TYPE OF GBV CASE CASES REPORTED TO THE CENTRE
AGE MALE | FEMALE | TOTAL
<15 5 1 6
PHYSICAL ASSAULT 15-19 0 1 1
20-24 0 9 9
25+ 4 15 19
TOTAL 9 26 35
<15 1 9 10
15-19 0 4 4
SEXUAL ASSAULT 20-24 0 0 0
25+ 0 0 0
TOTAL 1 13 14
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<15 1 3 4
PSYCHOLOGICAL | >17 0 2 2
ASSAULT 20-24 0 5 5
25+ 4 3 7
TOTAL 5 13 18
TOTAL GBV CASES 15 52 67
On a proposal by Councilor Chricious Bwanga and duly
seconded by Councilor Stanley Mambwe, it was;
RESOLVED TO RECOMMEND
That a safe house be built in the district using the
Constituency Development Fund (CDF).
HHSS/93/05/25  CONSTITUENCY DEVELOPMENT FUND (CDF) 2025 APPROVED
APPLICATIONS.
The Director Planning reported for the information of the
Committee that during the period under review Ministry of
Local Government and Rural Development approved
Constituency Development Fund (CDF) applications for 2025
allocation. The four components that were approved were as
follows:
Stipulated in appendix 2, 34 and 5
S/N Muchinga Serenje Central | District Total
Constituency | Constituency
Component
Number Number Number
Approved Approved approved
1 | Community Projects 18 19 37
2 | Grants 70 63 133
3 | Skills Development 260 296 556
4 | Secondary Boarding 222 229 451

Thereafter, the report on Constituency Development Fund

(CDF) 2025 approved applications was Noted.
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Appendix]1.

SN | NAME OF CLUB CERTIFICATE NO | LOCATION
1 | MALOSA WOMENS CLUB STC/25/001 MOYENDA
KATOTA
2 | MULOMBWE SMALL SCALE FARMERS CLUB | STC/24/090 MWESHA
3 | SERENJE BUS DRIVERS CLUB STC/25/002 TURN OFF
SERENJE
4 | TULI PAMO BOMBESHENI WOMENS CLUB STC/25/003 BOMA
LAMBIA
5 | KAPANDA RIVER WOMEN'S CLUB STC/22/00178 COMPOUND
MUCHINDA/
6 | MULEMU TREE YOUTH CLUB STC/25/012 FITEBO
7 | 4 WAYS CLUB STC/25/009 MULILIMA
HOPE WOMEN EMPOWERED SAVING
8 | GROUP STC/25/007 IBOLELO
TUKOSELESHANYE WOMEN EMPOWERED
? | SAVING GROUP STC/25/010 MUCHINDA
10 | TUBULUMO WOMEN'S CLUB STC/25/011 MILENJE
11 | KUNDELUNGU DEVELOPMENT GROUP STC/25/008 CHILULWE
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APPENDIX 2

Type Of Recommende
Sn | Name Of Group Registration No. Ward Venture d Amount
1 | The Golden Club STC/24/092 Serenje Goat Rearing 25,000.00
Lwangala Farmers
2 | Club ORS/102/29/303 Serenje Piggery 25,000.00
Horticulture
Serenje Women's (Irish Potato
3 | Club STC/24/094 Serenje Production) 40,000.00
Chunga Women's
4 | Club STC/24/097 Serenje Winter Maize 35,000.00
Kabula Mabula
5 | Youth Club STC/24/118 Serenje Goat Rearing 40,000.00
6 | Royal Club STC/24/096 Serenje Winter Maize 30,000.00
Nalyala Eko Multi-
Purpose Co- Oxen And
7 | Operative 420230 05721 Chibale Farming 30,000.00
Buying And
Sunganeni Selling Maize
8 | Women's Club STC/24/012 Chibale Project 30,000.00
Chibale Malaria
9 | Elimination Club STC/24/201 Chibale Stationary 35,000.00
Kalambulwa Co-
10 | Operative 31656 Chibale Hummer Mill 40,000.00
Uria Mupetauke Horficulture
Youth Women's (Vegetable
11 | Club STC/24/155 Chibale Gardening) 30,000.00
Chambishi Co-
12 | Operative 0318 Chibale Goat Rearing 35,000.00
Horticulture
Mafwasa Baptist (Vegetable
13 | Church ORS/102/29/17930 | Chibale Gardening) 29,900.00
Kasambo Kaatali Horticulture
Multi-Purpose Co- (Vegetable
14 | Operative 42022 0110332 Chisomo Gardening) 40,000.00
Chibwa Mpili Multi-
Purpose Co-
15 | Operative 4202 24019881 Chisomo Winter Maize 40,000.00
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Chibwa Business

16 | Club ORS/102/29/14062 | Chisomo Piggery 40,000.00

17 | Nafingole Club STC/24/223 Chisomo Piggery 40,000.00
Tusele Co- Kabwe

18 | Operative 5972 Kupela Piggery 40,000.00
Milonfi Twafwane
Co-Operative
Multi-Purpose
Society Co- Kabwe

19 | Operative 420190 050692 Kupela Piggery 40,000.00
Chansamba Multi-
Purpose
Cooperative Kabwe

20 | Society Ltd 39932 Kupela Winter Maize 40,000.00
Talupwa Co- Kabwe

21 | Operative 22004 Kupela Piggery 40,000.00
Mwingila Kabwe

22 | Cooperative 420170 045855 Kupela Winter Maize 40,000.00
Ishiwilimo Kabwe Village

23 | Women's Club ORS/102/29/27853 | Kupela Banking 38.700.00
Milulu Multi-
Purpose Co-

24 | Operative Society | 17018 Kanona Hummer Mill 40,000.00
Umunwe Umo
Women's And

25 | Youth Club STC/24/250 Kanona Poultry 40,000.00
Team Work Youth Village

26 | Club STC/24/042 Kanona Banking 40,000.00
Nachungwa Youth

27 | Club STC/24/038 Kanona Winter Maize 40,000.00
Tutalalikeni

28 | organized Group STC/24/031 Kanona Winter Maize 40,000.00
Chimbotela

29 | Women's Club STC/24/040 Kanona Poultry 30,000.00
Kapapi Women's

30 | Club STC/24024 Kanona Winter Maize 30,000.00
Kanona Die Hard
Women's Multi- Village

31 | Purpose 420240 27801 Kanona Banking 14,520.40
Winenuka

32 | Women's Club STC/24/045 Lukusashi Winter Maize 38,000.00
The Wise Women's

33 | Club STC/24/050 Lukusashi Winter Maize 37,000.00
Fulbright Youth

34 | Club STC/24/245 Lukusashi POultry 35,450.00
Position Youth

35 | Club STC/24/062 Lukusashi Winter Maize 38.540.00
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Kamena Youth

36 | Club ORS/102/29/582 Lukusashi Winter Maize 40,000.00
Mukabwela Youth
37 | Club STC/24/120 Lukusashi Winter Maize 40,000.00
Horticulture
Kapemba Youth (Cabbage
38 | Club STC/24/025 Lukusashi Production) 35,000.00
Kamusala
39 | Women's Club STC/22/0054 Lukusashi Winter Maize 18,090.00
Horticulture
Misalamba Multi- (Potatoes And
Purpose Co- Onion
40 | Operative 42021 0089884 Lushibashi Growing) 30,000.00
Horticulture
Lukula Multi- (Vegetable
41 | Purpose 39916 Lushibashi Gardening) 30,000.00
Katukutuku Multi-
42 | Purpose 420230 11398 Lushibashi Goat Rearing 30,000.00
Kosapo Multi- Horticulture
Purpose Co- (Vegetable
43 | Operative 4835 Lushibashi Gardening) 25,000.00
Nakafumba Multi-
Purpose
44 | Cooperative 42023 006884 Lushibashi Goat Rearing 38.000.00
Horticulture
Sebana Wikute (Vegetable
45 | Organized Club STC/24/228 Lushibashi Gardening) 30,000.00
Twasekela Sekela
Multi- Purpose Co-
46 | Operative Society | 42022 003615 Mailo Winter Maize 25,000.00
47 | Kafilipo Youth Club | STC/24/192 Mailo Winter Maize 40,000.00
Horticulture(Po
tatoes And
Kulanda Youth Onion
48 | Club STC/24/156 Mailo Growing) 40,000.00
Chincila Mayo
49 | Women's Club STC/23/00309 Mailo Winter Maize 25,000.00
Nkakuleni Youth Horticulture(On
50 | Club STC/23/00364 Mailo ion Growing) 40,000.00
Horticulture(On
51 | Mailo Pillars Club STC/24/039 Mailo ion Growing) 30,000.00
Twashala Multi-
Purpose Co-
52 | Operative 31493 Masaninga Poultry 40,000.00
Horticulture
Mushimpuka (Vegetable
53 | Women's Club ORS/102/29/463 Masaninga Gardening) 40,000.00
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Horticulture

Kalemba Women's (Vegetable
54 | Club ORS/102/29/209 Masaninga Gardening) 40,000.00
Agro Shop
Chaisa Agricultural And Farming
55 | Co-Operative 12491 Masaninga Inputs 40,000.00
Horticulture
Luyando Women's (Vegetable
56 | Club STC/24/183 Masaninga Gardening) 30,000.00
Lipusukilo Lyesu
Multi-Purpose Co-
57 | Operative 420220115453 Masaninga Goat Rearing 40,000.00
Kalemba Multi- Buying And
Purpose Co- Selling Maize
58 | Operative 18717 Masaninga Project 40,000.00
59 | Njanji Youth Club | STC/24/088 Mweshe Winter Maize 30,000.00
Mwilika Fifule Multi-
Purpose Co-
60 | Operative 42023009554 Mweshe Winter Maize 40,000.00
Kapunda Youth
61 | Club STC/23/00354 Mweshe Winter Maize 40,000.00
Cement Youth
62 | Club STC/24/089 Mweshe Winter Maize 40,000.00
Horticulture
Mulombwe Small (Vegetable
63 | Scale Mining Club | STC/24/090 Mweshe Gardening) 39.510.00
Cenda Bayambo
64 | Club STC/23/00359 Mweshe Winter Maize 39.060.00
Untenga Tenga
Multi-Purpose
Cooperative
65 | Society Limited 420230 05261 Sancha Piggery 40,000.00
Chilulwe Women's
66 | Club STC/23/00308 Sancha Goat Rearing 40,000.00
Milomfi Taipwa
Multi-Purpose
67 | Cooperative 420210 094324 Sancha Winter Maize 38,000.00
Kashamata Youth
68 | Club STC/24/044 Sancha Winter Maize 36,920.00
Sancha Ward
Cooperative
69 | Society 420230 07698 Sancha Winter Maize 35,540.00
70 | Kasafu Youth Club | STC/24/107 Sancha Winter Maize 39.,060.00

TOTAL
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2,491,290.40

APPENDIX 3
Registration Proposed Amount

Name of Group Body Registration No. Ward Business Venture | Requested

MAKOLONGO

AGRICULTURAL CO- REGISTRAR

OPERATIVE OF SOCIETIES | 4879 MUCHINDA | BEE-KEEPING 40000

CHANIKILA MULTI- REGISTRAR

PURPOSE CO-OPERATIVE | OF SOCIETIES | 30248 KABAMBA AGRO-INPUTS 40000

KATAMBA MAMA REGISTRAR GOAT & PORK

WOMEN'S CLUB OF SOCIETIES | 420220106205 KASHISHI MEAT SELLING 40000

SASA MULTI-PURPOSE REGISTRAR

CO-OPERATIVE OF SOCIETIES | 18136 LUPIYA BEE-KEEPING 40000
REGISTRAR ORS/102/29/1681

CHISHI WOMEN'S CLUB OF SOCIETIES | 8 LUPIYA MAIZE FARMING 40000

CHICHETEKELO YOUTH REGISTRAR ORS/102/29/2121

CLUB OF SOCIETIES | 2 KABAMBA POULTRY 40000

TUKAABUKA MULTI- REGISTRAR CHISANGW

PURPOSE CO-OPERATIVE | OF SOCIETIES | 420220115472 A GOAT REARING 40000
SERENJE

INSALA TEMPULILWA TOWN

WOMEN'S CLUB COUNCIL STC/22/00151 MILENJE OX-CART CATTLE 40000
SERENJE
TOWN

GIRL CHILD CLUB COUNCIL ST1C/24/152 KABAMBA GOAT REARING 40000

HUMMER MILL,

CHICHELE WOMEN'S REGISTRAR ORS/102/29/1342 | CHISANGW | PIGGERY,

CLUB OF SOCIETIES |7 A WINTER MAIZE 30000
SERENJE HORTICULTURE

KAFUNDA HILL SIDE TOWN (FRUITS &

WOMEN'S CLUB COUNCIL STC/24/151 KABAMBA VEGETABLES) 40000

DADA WANE

INTERGRATED

AQUACULTURE CO- REGISTRAR

OPERATIVE OF SOCIETIES | 420220115447 MBASWA FISH FARMING 40000

KASUPA MULTI-PURPOSE REGISTRAR CHISANGW

CO-OPERATIVE OF SOCIETIES | 420190070958 A CATILE REARING 40000

MATESHI MULTI-PURPOSE REGISTRAR CHISANGW

CO-OPERATIVE OF SOCIETIES | 42023006394 A WINTER MAIZE 40000
SERENJE HORTICULTURE
TOWN CHISANGW | (ONIONS &

SPARK YOUTH CLUB COUNCIL STC/23/00147 A MAIZE) 40000
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TUSWEMO CHAMPION

YOUTH MULTI-PURPOSE REGISTRAR

CO-OPERATIVE OF SOCIETIES | 420210085617 MILENJE HUMMER MILLL 40000

LOMBA UPELWE SERENJE

BEEKEEPING WOMEN'S TOWN

CLUB COUNCIL STC/24/002 KASHISHI BEE-KEEPING 40000
SERENJE

GOOD HOPE YOUTH TOWN CHISANGW

CLUB COUNCIL STC/21/006 A POULTRY 35200

ONE CHIBOBO MULTI- REGISTRAR CHISANGW

PURPOSE CO-OPERATIVE | OF SOCIETIES | 4202200102156 A MAIZE FARMING 40000

MILENJE MULTI-PURPOSE REGISTRAR

CO-OPERATIVE OF SOCIETIES 21970 | MILENJE PIGGERY 40000
SERENJE

CATUSANGA WOMEN'S TOWN

CLUB COUNCIL STC/24/132 LUPIYA WINTER MAIZE 40000

TWIKATANE DISABLED &

VISIONARY IMPAIRED

CLUB POULTRY 35000
SERENJE
TOWN HORTICULTURE

MUSATILA YOUTH CLUB COUNCIL STIC/24/174 KASHISHI (ONIONS) 40000
REGISTRAR CHISANGW

PILYESHI YOUTH CLUB OF SOCIETIES | ORS/102/29/531 A WINTER MAIZE 40000
SERENJE

CHICHILA WOMEN'S TOWN HORTICULTURE

CLUB COUNCIL STC/24/086 MUCHINDA | (ONIONS ) 40000

KULOLA COMMUNITY REGISTRAR ORS/102/29/3315 | CHISANGW

CLUB OF SOCIETIES | 4 A CATTLE REARING 40000
SERENJE
TOWN

MINKWI WOMEN'S CLUB COUNCIL STC/24/148 MILENJE PIGGERY 40000
REGISTRAR MUSANGAS

Mpanda mano OF SOCIETIES | 420190051267 HI GOAT REARING 40000

KAMBOBE MULTI- HORTICULTURE

PURPOSE CO-OPERATIVE | REGISTRA OF (POTATO

SOCIETY SOCIETIES 4818 | IBOLELO FARMING ) 40000
SERENJE
TOWN VILLAGE

TIONGE WOMEN'S CLUB COUNCIL STC/24/141 IBOLELO CHICKEN 40000
SERENJE
TOWN

FYABONE YOUTH CLUB COUNCIL STC/24/129 MBASWA WINTER MAIZE 40000
SERENJE

FAIR AND JUSTICE TOWN

KABUNDI YOUTH CLUB COUNCIL STC/24/078 LUPIYA PIGGERY 40000
SERENJE

MANYANTA WOMEN'S TOWN

CLUB COUNCIL ST1C/24/127 MILENJE WINTER MAIZE 40000

KANSHIBULWA BAPTIST REGISTRAR ORS/102/29/2285 | CHISANGW

CHURCH OF SOCIETIES |1 A GOAT REARING 40000
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SERENJE

KALUTWALE WOMEN'S TOWN MUSANGAS

CLUB COUNCIL STC/24/218 HI WINTER MAIZE 40000
SERENJE

TWAPENGULUKA TOWN

WOMEN'S CLUB COUNCIL STC/24/211 MBASWA WINTER MAIZE 40000
SERENJE WINTER MAIZE

NATUSEKELEMO TOWN AND VEGETABLE

WOMEN'S CLUB COUNCIL STIC/24/175 IBOLELO FARMING 40000

NAKABANTA MULTI- REGISTRAR

PURPOSE CO-OPERATIVE | OF SOCIETIES | 42009001703 MBASWA WINTER MAIZE 40000
SERENJE

SOSALA CHILEKA YOUTH | TOWN HORTICULTURE

CLUB COUNCIL S1C/24/172 MILENJE (TOMATOES ) 40000

LIMAWINA MULTI- REGISTRAR

PURPOSE CO-OPERATIVE | OF SOCIETIES | 42024023868 MUCHINDA | WINTER MAIZE 40000

MWANG'ANDU MULTI- REGISTRAR HORTICULTURE

PURPOSE CO-OPERATIVE | OF SOCIETIES | 420170046457 KASHISHI (ONIONS ) 40000

TETA CENTRAL REGISTRAR ORS/102/33/1609

TUBULUKUSHE IMPANGA OF SOCIETIES | 3 KABAMBA WINTER MAIZE 40000
SERENJE

TULIBALIMI MAPEPALA TOWN

WOMEN'S CLUB COUNCIL ST1C/24/077 KASHISHI POULTRY 40000

KAMBASA MULTI- REGISTRAR

PURPOSE CO-OPERATIVE | OF SOCIETIES 29805 | LUPIYA GOAT REARING 40000
SERENJE HORTICULTURE

TWAMISANGA WOMEN'S | TOWN (FRUITS &

CLUB COUNCIL STC/24/199 MUCHINDA | VEGETABLES) 40000

TRIPOD INTERGRATED

MULTI-PURPOSE CO- REGISTRAR

OPERATIVE OF SOCIETIES | 42023005144 MUCHINDA | POULTRY 40000
SERENJE
TOWN MUSANGAS

MINEMBE WOMEN'S CLUB | COUNCIL STC/24/214 HI POULTRY 40000

APOSTOLIC CHURCH OF

PENTECOST OF ZAMBIA REGISTRAR ORS/102/29/1529

CHIKUBULA BRANCH OF SOCIETIES | 3 MUCHINDA | WINTER MAIZE 40000
SERENJE

MULEMBO FARMERS 2024 | TOWN

YOUTH CLUB COUNCIL STC/24/150 KABAMBA PIGGERY 40000

HORTICULTURE

TWIGWILIZANE MULTI- REGISTRAR (VEGETABLES &

PURPOSE CO-OPERATIVE | OF SOCIETIES | 42024022155 MBASWA WINTER MAIZE) 40000
SERENJE
TOWN

LULISTAN WOMEN'S CLUB | COUNCIL STC/24/011 MBASWA WINTER MAIZE 40000
SERENJE

BUSANGU WOMEN'S TOWN MUSANGAS

CLUB COUNCIL STC/24/140 HI WINTER MAIZE 40000
SERENJE

KABUPAMBO WOMEN'S TOWN

CLUB COUNCIL STC/24/179 MILENJE PIGGERY 40000
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SERENJE

TOWN
CHABOTA YOUTH CLUB COUNCIL STC/24/235 MILENJE POULTRY 40000
REGISTRA OF MUSANGAS
CHISHIKE YOUTH CLUB SOCIETIES 42024022055 HI POULTRY 40000
SERENJE
AKAPWEKELO FARMING TOWN
CLUB COUNCIL STC/24/201 LUPIYA OX-CART CATTLE 40000
MUFUNDO SANA MULTI- REGISTRA OR
PURPOSE CO-OPERATIVE | SOCIETIES 420210093517 MILENJE PIGGERY 40000
SERENJE
LEWIKEMA WOMEN'S TOWN
GROUP COUNCIL STC/24/148 IBOLELO PIGGERY 40000
SERENJE
CHIKUKUMA WOMEN'S TOWN
CLUB COUNCIO STC/24/123 IBOLELO PIGGERY 40000
SERENJE
TOWN
EMECON WOMEN'S CLUB | COUNCIL STC/24/074 MUCHINDA | WINTER MAIZE 40000
SERENJE
IROD BABE WOMEN'S TOWN
CLUB COUNCIL STC/24/079 MUCHINDA | OIL EXPELLER 40000
KABETA GOLDEN SISTERS SERENJE TOWN STC/22/0026
WOMEN'S CLUB WOMEN COUNCIL 1 POULTRY 35000
SERENJE
DESTINED FOR TOWN WINTER MAIZE
GREATNESS YOUTH CLUB | COUNIL STC/24/224 IBOLELO FARMING 36090.4
TOTAL 2491290.4
ALLOCATION 2491290.4
BALANCE 0
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APPENDIX 4

Infrastructure Estimated Cost
No. | Project Name Sector Ward Required (K)
Construction of Fisheries and
1 Veterinary Offices Livestock Ibolelo Office Block 1000000
Construction of a Staff
House at Ng'answa 3 Bedroomed
2 Health Centre Health Milenje Staff House 700000
Construction of a Staff
House at Kashitu Health 3 Bedroomed
3 Centre Health Mbaswa Staff House 700000
Medical
Procurement of equipment’s
Furniture for Kashitu and office
4 Health Centre Health Mbaswa furniture’s 350000
Medical
Procurement of equipment’s
Furniture for Ng'answa and office
5 Health Centre Health Milenje furniture's 350000
Construction of a 1x3 1X3
Classroom Block af Classroom
6 Poosa Primary School Education Milenje Block 1050000
90 School
Desks 135000
Construction of a 1x3 1X3
Classroom Block at Classroom
7 Ng'aswa Primary School | Education Milenje Block 1050000
90 School
Desks 135000
Construction of a 1x2
Classroom Block at 1x2 Classroom
8 Nftenge Primary School Education Musangashi | block 800000
60 Desks 90000
Rehabilitation
Rehabilitation of Of 4
Dormitory Ablution Dormitories
9 Blocks Education Ibolelo Ablution Blocks | 1450000
1X4
Construction of a 1x4 Classroom
10 Classroom Block Education Ibolelo Block 1900000
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120 School
Desks

180000

Electrification

Energy

Ibolelo

Wiring And
Installation Of
Electrical
Fittings On 4
Classroom
Blocks

150000

Of Kambobe School

Completion Of Chiefs
Palace - Chief
Kabamba

Chiefs

Kabamba

Completion Of
Chief
Kabamba's
Palace,
Meeting Room
And 2
Retainers
Homes

2400000

Completion of Mutale
Health Post

Health

Lupiya

Replacement
of roof,
windows,
doors, floor
and painting

400000

Procurement of
Furniture For Mutale
Health Post

Health

Lupiya

Medical
equipment’s
and office
furniture’s

300000

Completion Of
Chisebwa Health Post

Health

Muchinda

Project Has
Been
Completed

106096.52

Procurement Of
Furniture For Chisebwa
Health Centre

Health

Muchinda

Project Has
Been
Completed

223346.86

Procurement of a Water
Bowser

Roads

All Wards

20,000L tank
Water Bowser

2850000

Servicing Of CDF
Vehicle And Equipment

Roads

All Wards

Servicing of
Land Cruiser
At 5000km,
Heavy
Machinery At
500 Hrs., spares
and tires

1290000

Drilling Of A Borehole

Water And
Sanitation

Kashishi

Borehole
Complete With
Hand Pump
and properly
fenced

141000

Total

17750443.4
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Allocation 17750444.1
Difference 0.75
APPENDIX 5
INFRASTRUCTURE ESTIMATED
No. | PROJECT NAME SECTOR WARD REQUIRED COST
Construction Of Construction of
Verterinary Offices Livestock lbolelo office space 1,000,000
Completion Of Water
Storage Shelters Agriculture Lukusashi Reticulation 250,000
Ablution Block 600,000
STORAGE SHELTER 7,085.06
Completion Of Water
Storage Shelters Agriculture Kanona Reticulation 250,000
Ablution Block 600,000
STORAGE SHELTER 100,000
Completion Of Water
Storage Shelters Agriculture Masaninga | Reticulation 250,000
Ablution Block 600,000
STORAGE SHELTER 72,217.98
Completion Of Water
Storage Shelters Agriculture Serenje Reticulation 250,000
Ablution Block 600,000
STORAGE SHELTER 86,558.96
construction of a
chiefs palace, 2
retainers homes
Completion Of and a meeting
Chiefs Palace Chiefs Chibale room 2,400,000
Completion Of
Katota Health Completion of
Centre And Staff staff house and
House Health Mwense clinic 1,000,000
Steel casing for
borehole,
flooring,
replacement of
Completion Of doors and door
Fikondo Health Post | Health Chibale frames 150,000
Completion Of
Kampabwa 1x 2 Steel casing for
Classroom Block Education Kanona borehole 39.000
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Rehabilitation Of 6
Houses At Nchimishi

Construction of 6
VIP latrines and
baths and
construction of

10 | Primary School Education Masaninga | the sixth house 350,000
Servicing of land
cruiser at 5000km,
Servicing Of Cdf heavy machinery
Vehicle And at 500 hrs and
11 | Equipment Roads All Wards tires 1,290,000
Bunker Beds with
Completion Of A Mattresses (22
Dormintory At banker beds and
12 | Mupepetwe Education Kanona 44 mattresses) 200,000
Ablution Block 600,000
Completion Of INCINERATOR,
Kapeshi Health BATHROOM AND
13 | Center Health Masaninga | TOILET 16,000
Installation Of Mailo,
Network Tower At Serenje And | Installation of
14 | Mailo Telecommunication | Lushibashi network tower 2,500,000
Health Post water
reticulation, 2
Construction Of A medium cost
Health Post At houses, furniture,
15 | Chimbaya HEALTH CHISOMO incinerator, 2,100,000
Construction Of 1x3
CRB At Mukopa 1x3 Classroom
16 | Primary School EDUCATION CHIBALE Block 1,050,000
90 School Desks 135,000
4 VIP Iatrines 300,000
Classroom Block Standard 1 x 2
17 | (1x2) Education Lushibashi classroom block 800,000
60 School desks 90,000
Four Way Work
Procurement Of A Station and Four
18 | Work Station Local Authority lbolelo Chairs 64,582.13
TOTAL 17,750,444.13

17,750,444.13

0
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REPORT OF THE FISHERIES, LIVESTOCK AND VETERINARY SERVICES

HHSS/94/05/25: CATCH ASSESSMENT SURVEY ON LAKE LUSIWASI

The District Fisheries and Livestock Coordinator reported for
the information of the committee that the Department of
Fisheries during the period under review was working in
collaboration with the Zambia Statistical Agency (ZamStats)
conducted a Catch Assessment Survey on Lake Lusiwasi.

The Survey intended to inform the Government of the
Republic of Zambia on the level of fish production from the
Fishery. This would be achieved by observing the landed fish
caught from a fishing village for a continued period of 3 days
during which officers would weigh and count the fish species
by their types before they were sold.

A total of nine (9) villages around Lake Lusiwasi were
earmarked for sampling.

Thereafter, the report on Catch Assessment Survey on Lake

Lusiwasi was Noted

HHSS/95/05/25:  MARKET LINKAGES

The District Fisheries and Livestock Coordinator reported for
the information of the committee that the department of
Fisheries and livestock linked one farmer within Serenje
Central Veterinary camp to a livestock market by the
Department of Marketing during the course of the second
quarter and the farmer was able to sale 6 heads of cattle as
a result of this linkage. One of the mandates of the
Department of Fisheries and Livestock marketing was to link
fisheries and livestock farmers to markets within and outside
the District. This was a fairly new Department with its
respective activities which were on-going.

Thereafter the report on market linkages was Noted.

64



HHSS/96/05/25:

HHSS/97/05/25:

HHSS/98/05/25:

MARKET BULLETINS

The District Fisheries and Livestock Coordinator reported for
the information of the committee that the Department of
Fisheries and Livestock Marketing had during the period
under review compiled two market bulletins during the
second quarter of the year 2025, and one more bulletin
would be collected by the end of the second quarter. The
market bulletins helped the Ministry of Fisheries and Livestock
understand the market dynamics on a monthly basis for
informed decision making as would be necessary. See
attached appendix 1 (only bulletin for May, 2025 is attached).

Thereafter the report on market bulletins was Noted.

LIVESTOCK EXTENSION SERVICES

The District Fisheries and Livestock Coordinator reported for
the information of the committee that the Department of
Livestock Development conducted 14 farmer trainings in
piggery, goat, poultry, and beef production in the District
during the course of the second quarter were a total of 320
farmers were trained as shown in appendix 2 below.

The Department also carried out 3 demonstrations on how to
spray cattle appropriately (by ensuring the entire animal’s
body is wet) using a knapsack sprayer (for those with low
cattle numbers) as shown in appendix 3.

18 monitoring visits were done by the Department of Livestock
Development were 41 farmers were reached as shown in
appendix 4.

Thereafter the report on livestock extension services
was Noted.

OFFICERS NOT STATIONED AT THEIR CAMPS DUE TO CAMP
ACCOMODATION CHALLENGES

The District Fisheries and Livestock Coordinator reported for
the information of the committee that during the period
under review the officers listed below were not stationed at
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their respective camps because the camps had no
accommodation (houses). This was depriving the livestock
farmers in those camps of the fisheries and livestock services
because of the officer's absence in those camps. It was
therefore, necessary that all of the officers moved to their
respective camps as soon as possible in order to start
rendering services to the farmers.

Table 1: OFFICERS NOT STATIONED IN THEIR RESPECTIVE CAMPS.
S/N Veterinary/ |First Name [LastName |Substantive Housing Allowance |Rural Remarks
Fisheries Position Hardship
Camp
TSETSE
CONTROL
1 Kamena Neil Mwiinga |ASSISTANT Not Receiving Receiving |Not stationed within camp
VETERINARY
2 Mulembo Joseph Mandiza |[ASSISTANT Receiving Receiving
Joseph VETERINARY
3 Lupiya Bantubonse [Chanda ASSISTANT Receiving Receiving |Not stationed within camp
FISHERIES
RESEARCH
4 Lusiwasi Kapumpe Chishimba |OFFICER Receiving Receiving |Not stationed at camp
ASSISTANT
FISHERIES
5 Lusiwasi Natasha Kalusha  |TECHNICIAN  [Receiving Receiving |Not stationed at camp

After a lengthy discussion upon a proposal by Councillor Eddy
Mwandu and duly seconded by Councillor Stanley Mambwe,
it was

RESOLVED TO RECOMMEND

That the officers should move to their specific areas of work
and make use of the available accommodation since they
were receiving the Housing and Rural Hardship allowance.

There being no any other business to transact the Chairperson thanked all for
attending the meeting and the meeting was declared closed at 14:15 hours with a
prayer from the Council Secretary, Stan Mwanakayaya.

COMMITTEE
CHAIRPERSON

TIS. KM Gon

0 W9
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Appendix 1: Market bulletin for May, 2
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CCCCCCCCWQ

MINISTRY OF FISHERIES AND LIVESTOCK
FISHERIES AND LIVESTOCK MARKETING DEPARTMENT

Marketing information Center

LOCAL RETAIL MARKET DATA COLLECTION SHEET: FISHERIES AND LIVESTOCK PRODUCTS

Date: 25/05/2025

District: Serenje

FLMIC

Name of Trader/ Price | o Price performance
1 2 3 District| comment on from the previous
codes Product Average | supply (see code
Price code below) month (Percentage
Trader |Price/ZWTrader |Price/ZW |Trader Price/ZW change)
1 Dairy Products
VANITY GISHAM
ADRIGO VENTURE SUPERMAR
11| U MUK/ litre MAN 34|S 34(KET 30 32.7 |high H 8.9
VANITY GISHAM
ADRIGO VENTURE SUPERMAR
1.2| Hooginised MK/ litre MAN 16(S 14|KET 14 14.7 |Hihg H [0]
VANITY GISHAM
ADRIGO VENTURE SUPERMAR
1.3| Sour MK/ litre MAN 34|S 30[KET 30 31.3 |highh H -0.9
10| Cthers, specify -
2| Poultry/ Products
5.9 percent
inresase due to
high demand and
due to low
production
WONDER GISHAM because of the
FUL SUPERM change in weather
21|Tray of Eggs TRADING 92|ARKET 82|ADRIGOMA 90 88.0 |High H[conditions
CTTvTAT TVTOTTTVID CroATE
2 2| Broiler Chickens - live (each) Cé'l‘\‘/lll?"_“_ 140 R'EIC\LI\'/I"I:’U 135 C»'A"MWF_"LL 130! 135.0 [High H [o]
23| Mllage Chickens - live (each) |CAMP 150|/0 CAMP 180|CAMP 140! 156.7 [High H [0]
2 4 Dressed Broilers/ig LUBONA 50|MAN 50|GISHAM 50, 50.0 [High H o]
25| Quled Layers (each) 0 [o] o] 0 0 0 - Not avilable [o] 0
26| Day old Chick Broiler (each)  |[NMC 17|OMNIA 18|COWPA 18 17.7 [Low L 0
27| Day old Chick Layer (each) 0 o) o) 0 0 0 - Not avilable o) 0
10| Cthers, specify -
3| Livestock/ Products
VANITY
VENTURE
3.1| Beef Mxed cut/Kg LUBONA 73|S 75|ADRIGOMA 120! 89.3 |High H [o]
VANITY
VENTURE
3.2| Beef Offalsg LUBONA 44|S 45|ADRIGOMA! 60 49.7 |Low L [o]
VANITY
VENTURE
3.3| Pork chops/kG LUBONA 105(S 110/ ADRIGOMA 120 111.7 [Medium M 4.7
VANITY
VENTURE
3.4 Beef Seak/ g LUBONA 89|S 120|ADRIGOMA! 130! 113.0 [High H 7.9
3.5| Beef Hhovesig LUBONA 60|VENTURE 62|ADRIGOMA 60 60.7 H -47.4
Live Goat each atleast 20kg |MULEMB CENTRAL KANONA
3.6/ live weight O CAMP 30|CAMP 27|CAMP 30 29.0 |Low L o]
Live Pig (each) atleast 60kg |[MULEMB CENTRAL KANONA
3.7|live weight O CAMP 39|CAMP 37[CAMP 35 37.0 |Low L [0]
3.8/ Cattle -
MULEMB CENTRAL KANONA
3.83| Oxen O CAMP 32|CAMP 33[CAMP 33 32.7 |Low L [o]
3.8p| Bl O CAMP 35|CAMP 35[CAMP 33 34.3 |Low L 0
MULEMB CENTRAL KANONA
3.8c|cow O CAMP 27|CAMP 27|CAMP 30, 28.0 |Low L o]
MULEMB CENTRAL KANONA
3.8d| Seer O CAMP 35|CAMP 35[CAMP 35 35.0 |Low L [o]
10[ Cthers specify, -
4| Fishy/ Products
Prices increased by
4.9 percent due to
high demand
necesited by
income from the
GISHAM sale of grain by our
SUPERM local maize
41| Fresh breamig YALELO 74.49(ARKET 85|ADRIGOMA 80 79.8 |High H|farmers
42| Dry kapenta/MEDA CENTRAL 350[KANONA 350 MULEMBO 380 360.0 |High H [o]
43| Horse Macreal/ig 0| 75 0 75 75 75.0 |not available o] 0
68 Price per kg has
not changed
despite the closure
of lake
VANITY Tangantyika, which
VENTURE ADRIGO is the main source
L4 B ka bukaMa <q 95| MAN 1330IGISHA M 75 100 0 |High Hibuka buka fich




Appendix 2: Farmer trainings conducted during course of the quarter

Number Number of farmers trained
Type of trainings conducted |of Female [Male Female |Male Topics covered |Comment
. Total
trainings |Adults |Adults |[Youths |Youths
trainnings were done
importance of  |to help groups
pigery receiving grnats
piggery production 3 77 30 13 34 154|production under cdf
importance of
goat production 4 24 15 32 17 88|goat production|cdfimfl
poultry production 6 25 16 7 9 57 |importance of pocdf/mfl
beef production 1 6 11 2 1 21|importance of be[cdfimfl

Appendix 3: Livestock Demonstrations conducted during course of the

quarter
Technologies Number of farmers i attendance
demonstrated Number of Demos conducted |Female |Male  [Female |Male Total Comment
Adults  |Adults |Youths |Youths
These spraying
demonstrations were
Spraying(Using important to equip farmers
knapsack with knowledge on how to
sprayer) 3 2 8 1 5 16control tick-borne diseases.

Appendix 4: Farmer monitoring during the course of the quarter

Visits (Monitoring, Number |Objective of Nurber of farmers visited
Senzstsation etc) ofvisis Ivist Targets [Female |Male Female |Male Total Comment
Adults  [Adults |Youths |Youths

Livestock

infrastructures/housing

mspections; hivestock body Awareness

condition scoring; and

pastures/water levels and sensitizations

demos. §]. | 12 7 2 5 26Successful
monitoring of] need constant
10 ESLIP monitoring

monitoring/farm visitss 10{projects 10 5 6 0 3 15]and tramings.
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SERENJE TOWN COUNCIL

MINUTES OF THE PLANS, WORKS, DEVELOPMENT AND REAL ESTATES COMMITTEE
MEETING HELD IN THE COMMITTEE ROOM, ALONG NG’ANSWA ROAD, SERENJE ON
TUESDAY 24™ JUNE, 2025 AT 09:00 HOURS

PRESENT
COUNCILLORS: Leonard Kanchepa - Chairperson
Mwengwe Bravers - Member
Thelma Kabwe - Member
Ngoma Boyd - His Royal Highness Chief
Kabamba
Staivous Mulumba - C/C/Ex-Officio
Douglas Free Jones Sigauke - D/C/C/Ex-Officio
APOLOGIES: Mulenga Wilfred - Member
Mumbi Peter - Member
OFFICERS
PRESENT: Stan Mwanakayaya - Council Secretary
Smart Muwowo - Director Human Resource
and Administration
Mwamba Mukupa - Director Planning
Mafita Mtonga - Director Engineering Services
Soft Tembo - Town Planner
Carolyn Muleya - Director Community Services
Bareford Mambwe - Council Advocate
Sarah M. Chewe - Chief Administrative and
Committee Officer
Alfred Lubula - Chief Human Resource
Officer
Shadreck Chibale - Licensing Officer
Collins Chellah - Senior Procurement Officer
Hope Machuta - Senior Internal Auditor
Oscar Malipenga - Public Relations Officer
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Ruth Kavwala - Administrative Officer

Leah Phiri - District Marketing
Development Officer
Rufaro Soko - Assist. Committee Clerk

OPENING PRAYER

Prior to the commencement of the meeting, Councillor
Mwengwe Bravers said the grace.

NOTICE OF MEETING

The notice convening the meeting was read by the Director
Human Resource and Administration and the meeting was
called to order at 10:25 hours.

CHAIRPERSON'’S REMARKS

The Chairperson welcomed everyone to the meeting and
encouraged all to participate freely.

REPORT OF DIRECTOR PLANNING

PWD&RE/83/06/25:NURSERY ESTABLISHMENT UNDER CASH FOR WORK PROGRAM

The Director Planning reported for the information of the
committee that during the period under review, Serenje Town
Council in collaboration with the Forestry Department
commenced nursery preparations as part of the on-going
Cash for Work Programme aimed at promoting reforestation
and boosting community livelihoods. By the time of reporting,
30,000 poly packs had been pot-filed during the first cycle.
Following this, it was anticipated that the Local Authority
would further procure 1.5kg pine seeds and assorted fruit tree
seeds which would be fransplanted at the Dumpsite and
Saasa Irrigation Scheme.

Thereafter, the report on nursery establishment under cash for
work program was Noted.
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PWD&RE/84/06/25:

PWD&RE/85/06/25:

ENVIRONMENTAL CLEARANCE FOR THE GENERAL WASTE
DISPOSAL FACILITY

The Director Planning reported for the information of
the committee that Serenje Town Council was in
receipt of the Decision Letter (Environmental
Clearance) in respect of the Environmental Project Brief
for the Proposed Construction and Operation of a
General Waste Disposal Facility on Plofs No.
S/SEREN/ZLN_815/1 in Mbaswa of Chief Kabamba's
Area. As shown in Appendix .

In view of this and as outlined in the conditions, Serenje
Town Council was expected to commence
implementation of the project within three (3) years
from the date of approval. Failure to commerce
implementation of the project within the stated period
would render the decision letter invalid and Serenje
Town Council would be required to resubmit the EPB for
consideration.

Thereafter, the report on environmental clearance for
the general waste disposal facility was Noted.

ENVIRONMENTAL MONITORING AND EVALUATION JOINT
INSPECTIONS

The Director Planning reported for the decision of the
committee that during the period under review,
management conducted joint inspection with the
Department of Water Resource Development and the
Water Resources Management Authority (WARMA). The
following actions were undertaken for the named
facilities;

Order to cease operation - Melucky Mining was
ordered to cease operation with immediate effect
for discharging effluents directly into Saasa Stream.
Compliance orders were given to the following
facilities;

a. Daxing Washing Plant - was ordered to restore the
buffer area of Luombwa River by removing the
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PWD&RE/86/06/25:

heaps of soil away from buffer area and further
compact the soil so as to prevent erosion of soil into
the river. Should the company fail to comply,
WARMA would proceed to penadlize the
aforementioned company for failure to put in
restoration measures.

. Melucky Mining Company Limited - was ordered to

restore the environment it had degraded by
implementing remedial measures to restore the
environment. Should the company fail to comply
WARMA would proceed to penalize the company
for failure to put in restoration measures.

It was in view of this that the Director planning
recommended that water samples were to be
collected and taken to Copperbelt University /
University of Zambia / Zambia Bureau of Standards
for Total Suspended Solids (TSS) and Metal Suite
sampling, in order to ascertain the presence of
pollutants

She Further reported that Management Had
proceeded to issue warning notices with a
maximum of 30 days after which closure notices
would be issued in case of failure to comply.

After a brief discussion upon a proposal by
Councillor Thelma Kabwe and duly seconded by
Councillor Bravers Mwengwe it was;

RECOMMENDED

That; the water samples be collected and taken to
Copperbelt University / University of Zambia /
Zambia Bureau of Standards for Total Suspended
Solids (TSS) and Metal Suite sampling, in order to
ascertain the presence of pollutants.

RECOMMENDATION FOR OFFER OF THE DAM SPILLWAY
AND FLOOD AREA TO ZAMGRAIN AGRICULTURE LIMITED

The Director Planning reported for the decision of the
Committee that Serenje Town Council was in receipt of
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approvals from the Water Resources Management
Agency (WARMA) for the construction of a Dam on
farm F/11098 in Luombwa Farming Block. The project
proponents were Zamwina Investments Zambia Limited
and Zamgrain Agriculture Limited.

The spillway and flood area of the dam was affecting
farm SEREN/LN_81647/82, SEREN/LN_81647/83,
SEREN/LN_81647/114, SEREN/LN_81647/115,
SEREN/LN_81647/128, SEREN/LN_81647/116,
SEREN/LN_81647/130 and F/11102 with a total land size
of approximately 772 hectares.

As part of the mitigation measure towards potential
environmental degradation of the area as well as the
safety of other land users in the area, the developer
had since submitted an application for site clearance
and approval.

Following the submission of the developer and the
approvals obtained from other authorities such as
WARMA and ZEMA, the Director Planning submitted the
following:

i. The developer prepares a detailed resettlement
plan for all affected settlers and should
compensate them according to government
policy

i. Developer be recommended for offer of the
affected farms

ii. Developer be charged applicable Iland
application and consideration fees per hectare

iv. Developer obtains all other approvals for the
investment and development of the project in
Luombwa farm block.

After a lengthy discussion upon a proposal by

Councillor Bravers Mwengwe and duly seconded by
Councillor Thelma Kabwe it was;
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PWD&RE/87/06/25:

RECOMMENDED

That; the (i) developer be recommended for offer of
the affected farms, (iijdeveloper be charged
applicable land application and consolidation fees per
hectare, (iv) developer obtains all other approvals for
the investment and development of the project in
Luombwa farm block be APPROVED upon fulfilling (i)
developer prepares a detailed resettlement plan for all
affected settlers and compensate them according to
government policy.

RECOMMENDATION FOR CANCELLATION AND
REPLANNING OF FARM F/11095 AND F/11096

The Director planning reported for the decision of the
Committee that in the Council meeting held on 4t July,
2024 an approval was made for numbering and offer
of 250 hectares of land to Kebby Moonga in Luombwa
Farming block under minute number
PWD&RE/77/06/24. At the fime of submitting the
recommendation to the Ministry of Lands, it was
established that the applicant was sitting on F/11096
which had other settlers and allocatees under the
Ministry of Agriculture.

A site verification was conducted on the farm which
revealed that the farm had settlers and allocatees
under the Technical Service Branch of the Ministry of
Agriculture covering approximately 300 hectares of
land.

Following the findings of the inspection, Management
wishes to recommend that;

i. The affected farms-F/11095 and F/11096 be
recommended to the Central Province Planning
Authority and the Ministry of Lands for
cancellation, re-planning and renumbering.

i. The allocatees and settlers be seftled on
approximately 300 hectares with their details
compiled and submitted for offer and
resettlement respectively
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PWD&RE/88/06/25:

ii. Mr. Kebby Moonga be allocated approximately
300hectares of the remaining land

iv. Al recommended «allocatees be charged
applicable land fees

After a brief discussion upon a proposal by Councillor
Bravers Mwengwe and duly seconded by Councillor
Thelma Kabwe it was;

RECOMMENDED

That; the recommendation for  Cancellation,
Renumbering and Replanning of farms — F/11095 and
F/11096 be APPROVED.

REQUEST FOR ALLOCATION OF ALTERNATIVE LAND
The Director Planning reported for the decision of the
Committee that Serenje Town Council was in receipt of
the following requests related to issuance of land from
a Mr. Chester Kasonde:
i. Council in the meeting held on 9t July, 2018
resolved to
dllocate the above-mentioned Mr. Chester
Kasonde a commercial plot under minute
number PWD&RE/77/08/18 but the applicant had
not been physically shown any plot as the
targeted land had encumbrances. The applicant
had therefore been following up the matter since
2018 and requested that an alternative plot
which had been identified in Kafina area be
allocated as an alternative.
i. The aforementioned had been trading within the
Central
Business District at a site which had since been

allocated to Far Properties for purposes of
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developing Choppies Chain Store. Due to this
development, the applicant was requested to
move his containerised infrastructure to an
adjacent site as consideration for being a
settler/land user of the site before the allocation
to Far Properties. He further alleged to have had
made attempts to formalise ownership of the
said site but due to double numbering the issue
could not be concluded. The targeted site was
identified as stand S/SEREN/ZLN_1017/19 & 20.

Following the above requests, Management
recommended that:

i. The identified site in Kafina be recommended
to the
Provincial Planning Authority and Ministry of
Lands for creation, approval, numbering and
offer to the applicant as an alternative to his
earlier allocation in 2018.

i. The applicant be considered for placement
of containerised infrastructure on the
identified stand with a view of setting modern
infrastructure to conform to the developments
in the area

ii. The applicant be recommended for offer and
pay all
application and premium fees for the said
parcels of land.

After a lengthy discussion upon a proposal by
Councillor Thelma Kabwe and duly seconded by
Councillor Bravers Mwengwe it was;
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RECOMMENDED

That; the request for allocation of alternative land
be APPROVED as recommended.

At this juncture the Director Community Services declared
interest and left the meeting.

PWD&RE/89/06/25: APPLICATION FOR FRESH MINUTE GENERATION
The Director Planning reported for the decision of the
committee that during the period under review, Serenje
Town Council received requests from the under-listed
for fresh minute generation. These clients were
allocated land by Serenje Town Council as shown by
the minute numbers, but did not submit their
recommendations for offer to the Ministry
NO. | NAME. NRC NO. MINUTE NO. PROPERTY NO. LOCATION
1. Bettina Mwale 118986/68/1 | PWDSS/24/02/16 | L/IMUNTE/17 Located in
Munte, Farm is
developed
2. Andrew Chisenga | 106300/68/1 | PWD/63/95 SER/425 Located in
Kamwala, Plot
is developed
3. Philip Kosamu 180743/12/1 | TBA/Minute SER/616 Located in
requires Town Centre,
regeneration Plot is
developed
4, Gladys Kazembe 252466/61/1 | PWDSS/136/06/17 | L/MUNTE/28 Located in
Munte, Farm is
developed
1. Bisalom Tembo 418971/52/1 | PWDSS/169/08/12 | L/MUNTE/73 Located in
Munte, Farm is
developed
2. Carolyn Muleya 362409/74/1 | PWDSS/52/05/15 | SEREN/LN_8520/86 Located at
Turn Off, Plot is
developed
3. Earthness 107257/78/1 | PWDSS/52/05/15 | SEREN/LN_8520/145 | Located at
Ntombabanyama Turn Off, Plot is
Maambo developed
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PWD&RE/90/06/25:

PWD&RE/91/06/25:

After a lengthy discussion upon a proposal by
Councillor Bravers Mwengwe and duly seconded by
Councillor Thelma Kabwe it was;

RECOMMENDED

That; the application for fresh minute generation be
APPROVED.

APPLICATION FOR THE CORRECTION OF PLOT NUMBER
FROM SEREN/LN_81646/24 TO SEREN/LN_81646/21 -
MIRRIAM KANTU

The Director Planning reported for the decision of the
Committee that in 2021 the Council vide minute
number PWD&RE/354/02/21 approved Mirriam Kantu's
application for a Residential Plot in Kombobe. Following
an assessment of the said property it was established
that Miriam Kantu was on plot SEREN/LN_81646/21 and
not plot SEREN/LN_81646/24.

It was in this regard, that the Director Planning reported
for the decision of the Committee to correct the stand
number and further be issued documents indicating
Plot Number SEREN/LN_81646/21.

After a brief discussion upon a proposal by Councillor
Mwengwe Bravers and duly seconded by Councillor
Thelma Kabwe it was;

RECOMMENDED

That; the applications for correction of the plot number
from SEREN/LN_81646/24 to SEREN/LN_81646/21 be
APPROVED.

APPLICATION FOR ALLOCATION OF ALTERNATIVE PLOTS

The Director Planning reported for the decision of the
Committee that the Council vide minute number
SPWD&RE/09/11/19 allocated parcels of land to various
applicants in Kambobe Extension. However, due to the
said applicants’ failure to develop according to the
planned layout and further the selling of plots by others,
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the under-listed clients had been unable to access their
allocated properties.

It was in this regard that, the Director Planning reported
for the consideration of the Committee to offer the two
(2) under-listed individual alternative plots as shown in
the table below.

SN. | APPLICANT

AFFECTED PLOT NO. PROPOSED ALTERNATIVE PLOT NO.

1. | Josphat Levison | SEREN/LN_73948/772 | SER/3185
Tembo
2. |Hellen Nakabanga | SEREN/LN_73948/689 | SEREN/LN_8520/169
Lyombwa
After a brief discussion upon a proposal by Councillor
Thelma Kabwe and duly seconded by Councillor
Mwengwe Bravers it was;
RECOMMENDED
That; the application for allocation of alternative plots
be APPROVED.
PWD&RE/92/06/25: CREATION OF FARMS IN FARM BLOCKS

The Director Planning reported for the decision of the
Committee that following an analysis of site plans and
further the allocation of parcels of Land in Munte,
Luombwa and Kasanka Farm Blocks, Management
had identified land which it proposed to re-plan and
subsequently to offer the said land to pending
alternative cases and to also create farms measuring
20ha, 50ha and 100ha to be allocated to members of

the public.

She further informed the committee that management
was in receipt of an application for farm land in

Kasanka farm block of Serenje from Zambia
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PWD&RE/93/06/25:

correctional services (Serenje Correctional Facility). This
followed the directive from government that all service
wings should engage in agriculture in an effort to boost
agricultural production.

It was in view of this, that Management recommended
that;

i. Planning Department surveyed the areas in
question to determine the actual land sizes that
could be planned, re-planned, numbered and
offered.

i. Facilitated for the re-planning of farm
SEREN/LN_47513/15.

ii. Consider 250 hectares of land for Prisons Service

in Kasanka

After a brief discussion upon a proposal by Councillor
Mwengwe Bravers and duly seconded by Councillor
Kabwe Thelma it was;

RECOMMENDED

That; the creation of farms in in farm blocks be
APPROVED as recommended.

PROPOSED CREATION OF ALTERNATIVE FARM LAND FOR
MR KALUNGA IN NANSANGA FARM BLOCK

The Director Planning reported for the decision of the
committee that management had been engaged by
the Permanent Secretary for Central Province to look
intfo a matter relating to the family of Reverend Father
Cornelius and Pride Kalunga in relation to land situated
in Nansanga farm block. Early in March, a meeting was
held with the Permanent Secretary and a Special
committee comprising; the Senior Local Government
Officer, Provincial Agricultural Coordinator, Provincial
Planner, Provincial Lands Officer, Provincial Intelligence
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PWD&RE/94/06/25:

Officer and Council Secretary was constituted to look
into the matter in order to propose solutions. She further
informed the Committee that it was resolved by the
special committee that approximately 100 - 150
hectares should be identified within Nansanga farm
block for allocation to Reverend Father Cornelius
Kalunga, Administrator of the estates for the late Mr.
Beston Machisemu Kalunga.

In an effort to resolve the matter, Management
Submitted that the land had been identified within
Nansanga farm block to facilitate for a creation of a
150-hectare parcel to be allocated to the family in the
name of Reverend Father Cornelius Kalunga.

After a brief discussion upon a proposal by Councillor
Mwengwe Bravers and duly seconded by Councillor
Kabwe Thelma it was;

RECOMMENDED

That; the proposed creation of alternative farm land for
Mr. Kalunga in Nansanga farm block be APPROVED.

REQUEST FOR RE-PLANNING

The Director Planning reported for the decision of the
committee that following development confrol
inspections that were undertaken by the Department
during the period under review, it was established that
some developments had taken place on properties
that needed to be re-planned within the township. The
affected properties were presented below:

SN. | AFFECTED PLOT NUMBER | LOCATION | REASONS

1 SER/3284 and 3290

Turn Off Ministry of home affairs had built
government houses for Zambia
Police, Immigration and Prisons
Service.

The three institutions wanted to
obtain ownership documents after
the re-planning.
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After a brief discussion upon a proposal by Councillor
Thelma Kabwe and duly seconded by Councillor
Bravers Mwengwe it was;

RECOMMENDED

That; the request for re-planning be APPROVED.

PWD&RE/95/06/25:APPLICATION TO PROCESS OWNERSHIP DOCUMENTS -

PWD&RE/96/06/25:

LUKANGA WATER AND SANITATION COMPANY

The director planning reported for the decision of the
Committee that Management was in receipt of an
application from Lukanga Water and Sanitation Company
requesting Serenje Town Council to process documents for all
the properties belonging to the institution as shown
hereunder.

i. Lukanga Offices

i. Well fields at the Turn Off

ii. Waterreservoir at the Turn Off

iv. lbolelo Surface water treatment plant
v. Pump station in lbolelo

After a brief discussion upon a proposal by Councillor
Mwengwe Bravers and duly seconded by Councillor Kobwe
Thelma it was;

RECOMMENDED

That; the application to process ownership documents for
Lukanga water and sanitation company be APPROVED.

At this juncture the Council Advocate declared interest
and left the meeting.

APPLICATIONS FOR REGULARISATION

The Director Planning reported for the decision of the
Committee that Management was in receipt of
applications for regularization from residents within the
District. She further informed the Committee that the
applicants had been invited to appear before the
Committee for consideration, As tabulated hereunder;
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S/N | APPLICANT PLOT NO. NRC NO. USE STATUS
1 | Rhoda Chisala | SER/2294A 139997/12/1 Commercial | Developed
Kafuka
2 | Ross Silavwe SER/3442 125016/95/1 Residential Developed
3 | Benjamin Makumba | SER/2945 105345/65/1 Residential Developed
4 | Hussain Ebrahim | SER/2425 903618/10/2 Commercial | Developed
Badat
5 | Mwewa Leonard SER/ 922 195136/12/1 Residential Developed
6 | Abdul Azizi S/SEREN/MAP/48 902511212/2 | Residential Developed
7 | Abudul Azizi S/SEREN/MAP/49 902511/12/2 Commercial | Developed
8 | Geofrey Simusokwe | SER/3011 167249/42/1 Residential Developed
9 | Steven Mutambo SER/3655 213450/12/1 Residential Developed
10 | Ocean Mwiiko SER/892 296327/74/1 Residential Developed
11 | Lwaba Musonda SEREN/LN_81643/76 | 347178/66/1 Residential Developed
12 | Doreen Mary | SEREN/LN_81643/33 | 883877/11/1 Residential Developed
Katuya
13 | Bareford Mambwe | SER/1546 994886/11/1 Residential Developed
14 | Honest Sinzumwa SER/LN_81643/87 156079/93/1 Residential Developed
15 | Caleb Masusu SEREN/LN_81643/36 | 259753/71/1 Residential Developed
16 | Alex Babwacha 8520/133 205654/18/1 Residential Foundation
Box
17 | Anxious Kalunga SER/3204 286296/12/1 Residential Foundation
Box

After a lengthy discussion and subjection of applicants to
interviews, upon a proposal by Councillor Mwengwe Bravers

and duly seconded by Councillor Kabwe Thelma it was;

RECOMMENDED

That;

the applications for

regularization for applicants’

number 1, 4,6,7,13 and 15 be APPROVED and the remaining

be deferred back to management informed decision.
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PWD&RE/97/06/25:

STREET NAMING

The Director Planning reported for the decision of the
committee that in its 2025 budget, Serenje Town
Council made a provision to name the township roads
and further install the required road furniture. It was in
view of this, that she further reported for the
consideration of the Committee that a Street nhaming
Committee was constituted which shall include;

1. Co-opted Area Councillor from the affected area

2. Chairperson from the Plans, Works Development
and Real Estate Committee.

Council Advocate.

Director Planning.

Land Surveyor

Robert Ndabala as a prominent member of the
public

Chief Kabamba

. The Council Chairperson as an Ex-officio

o kW

o N

The Committee would call for submissions and
proposed names from the general public which they
would review and make submissions to the Plans
Committee and consequently Council.

After a brief discussion upon a proposal by Councillor
Mwengwe Bravers and duly seconded by Councillor
Kabwe Thelma it was;

RECOMMENDED
That; the street naming Committee on street naming
tbe APPROVED.
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REPORT OF THE COUNCIL ADVOCATE

PWD&RE/98/06/25:

APPLICATION FOR CONVERSION OF 250 HECTARES OF
LAND IN CHIEF MUCHINDA'S CHIEFDOM BY PATRICK
MUKAZO NGONGA OF NRC NUMBER 181881/71/1 -
AGRICULTURAL USE

The Council Advocate reported for the decision of the

Committee that management was in receipt of an
application for conversion of 250 hectares of land from
customary tenure to leasehold tenure from Patrick
Mukazo Ngonga of NRC number 181881/71/1 in Chief
Muchinda’s Chiefdom. The land in question was
located approximately 100km from Serenje Central
Business District (CBD). He further informed the
committee that an inspection established that there
was a settlement and that the land was undeveloped.
Atftached, as appendix 1, was the inspection report. It
was in view of this and upon the satisfaction of the
committee that the Council Advocate recommended
that;

The application be deferred for marking out of the

affected settlement from the proposed site plan.

The applicant had been invited to appear before the
committee.

After a brief discussion upon a proposal by Councillor
Thelma Kabwe and duly seconded by Councillor
Mwengwe Bravers it was;

RECOMMENDED

That; the application for conversion of 250 hectares of
land in Chief Muchinda’'s Chiefdom be DEFERRED to
management.
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PWD&RE/99/06/25: APPLICATION FOR CONVERSION OF 213 HECTARES OF LAND IN
CHIEF KABAMBA'S CHIEFDOM BY MUCHINDU MIGHTY
MUZYAMBA OF NRC NUMBER 312511/74/1 - AGRICULTURAL
USE
The Council Advocate reported for the decision of the

Committee that Management was in receipt of an
application for conversion of 213 hectares of land from
customary tenure to leasehold tenure from Muchindu Mighty
Muzyamba of NRC number 312511/74/1 in Chief Kabamba's
Chiefdom. The land in question was located approximately
30 km from the CBD. He further informed the Committee that
an inspection established that there were no encroachments
and that the land is developed. The applicant was using the
loand for agricultural purposes i.e. farming and keeping of

livestock. Attached, as appendix 2, was the inspection report.

In view of this and upon the satisfaction of the Committee the

Council Advocate recommended that;

The application be approved and forwarded to the Ministry
of Lands and Natural Resources for the conversion of tenure

and creation of a stand.

The applicant had been invited to appear before the

Committee.

After a brief discussion upon a proposal by Councillor Bravers
Mwengwe and duly seconded by Councillor Kabwe Thelma it
was;

RECOMMENDED

That; the application for conversion of 213 hectares of land in
Chief Kabamba's chiefdom be APPROVED.
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At this juncture the Town Planner declared interest and left
the meeting.

PWD&RE/100/06/25:

APPLICATION FOR CONVERSION OF 20 HECTARES OF
LAND IN CHIEF KABAMBA'S CHIEFDOM BY PRECIOUS
SHIBUYUNJI AND SOFT TEMBO OF NRC NUMBER
293663/68/1 AND NRC NUMBER 246747/71/1
RESPECTIVELY - AGRICULTURAL USE

of Lands and Natural Resources for the conversion of

tenure and creation of a stand. The Council Advocate
reported for the decision of the Committee that
management was in receipt of an application for
conversion of 20 hectares of land from customary
tenure to leasehold tenure from PRECIOUS SHIBUYUNJI
AND SOFT TEMBO OF NRC NUMBER 293663/68/1 and
246747/71/1 respectively in Chief Kabamba'’s
Chiefdom. The Iland in question was located
approximately 10km from Serenje Central Business
District (CBD). He further informed the committee that
an inspection established that there were no
encroachments and that the land was developed.

Attached, as appendix 3, was the inspection report.

In view of this and upon the satisfaction of the

Committee the Council Advocate recommended that;

The application be approved and forwarded to the

Ministry

The applicant had been invited to appear before the

Committee.
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PWD&RE/101/06/25:

After a brief discussion upon a proposal by Councillor
Thelma Kabwe and duly seconded by Councillor Bravers
Mwengwe it was;

RECOMMENDED

That; the application for conversion of 20 hectares of
land in Chief Kabamba's chiefdom be APPROVED.

APPLICATION FOR CONVERSION OF 09 HECTARES OF
LAND IN CHIEF KABAMBA'S CHIEFDOM BY OSCAR
NIYIBIZI OF NRC NUMBER 583493/99/3 — AGRICULTURAL
USE
The Council Advocate reported for the decision of the

Committee that Management was in receipt of an
application for conversion of 09 hectares of land from
customary tenure to leasehold tenure from OSCAR
NIYIBIZI of NRC number 583493/99/3 in Chief
Kabamba's Chiefdom. The land in question was
located approximately 30 km from the CBD. He further
informed the committee that an inspection established
that there were no encroachments and that the land
was undeveloped. Attached, as appendix 4, was the

inspection report.

In view of this and upon the satisfaction of the

committee the Council Advocate recommended that;

The application be approved and forwarded to the
Ministry of Lands and Natural Resources for the

conversion of  tenure and creation of a stand.

The applicant had been invited to appear before the

committee.
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PWD&RE/102/06/25:

After a brief discussion upon a proposal by Councillor
Bravers Mwengwe and duly seconded by Councillor

Thelma Kabwe it was;

RECOMMENDED

That; the application for conversion of 09 hectares of
land in Chief Kobamba's Chiefdom be APPROVED.

APPLICATION FOR CONVERSION OF 04 HECTARES OF
LAND IN CHIEF KABAMBA'S CHIEFDOM BY OSCAR
NIYIBIZI OF NRC NUMBER 583493/99/3 — AGRICULTURAL
USE

The Council Advocate reported for the decision of the

Committee that Management was in receipt of an
application for conversion of 04 hectares of land from
customary tenure to leasehold tenure from OSCAR
NIYIBIZI of NRC number 583493/99/3 in chief
Kabamba's chiefdom. The land in question was
located approximately 30 km from the CBD. He further
informed the committee that an inspection established
that there were no encroachments and that the land
was undeveloped. Attached, as appendix 5 was the
inspection report.

In view of this and upon the satisfaction of the

committee the Council Advocate recommended that;

The application be approved and forwarded to the
Ministry of Lands and Natural Resources for the

conversion of tenure and creation of a stand.

The applicant had been invited to appear before the

Committee.
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PWD&RE/103/06/25:

After a brief discussion upon a proposal by Councillor
Thelma Kabwe and duly seconded by Councillor

Bravers Mwengwe it was;

RECOMMENDED

That; the application for conversion of 04 hectares of
land in Chief Kabamba's chiefdom be APPROVED.

LAND IDENTIFICATION AND RE-ALLOCATION-
AGRICULTURAL USE
The Council Advocate reported for the decision of the

Committee that in 2017 under minute number
PWDSS/17/02/17 the council approved the application
by Kampoko Resource limited for 09 farms in Nansanga
farm block which were falling within their mining
License area. Consequently, the owners of 09 farms
that were previously offered were affected and as such

there was a need to allocate them alternative land.

He further stated that the Local Authority since then
had been engaging Kampoko Resource Limited tfo
resolve this matter amicably and the Company had
since agreed to facilitate logistics for acquisition of
alternate land for the affected farms. Attached, as
appendix 6 was the copy of the extract minutes of
PWDSS/17/02/17 for your reference.

In view of this and upon the satisfaction of the

committee the council advocate recommended that;

The land be identified and allocated to the affected

farm owners.
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PWD&RE/104/06/25:

After a brief discussion upon a proposal by Councillor
Bravers Mwengwe and duly seconded by Councillor

Thelma Kabwe it was;

RECOMMENDED

That; the application for identification of land to

allocate to affected farm owners be APPROVED.

APPLICATION FOR CONVERSION OF 0.306 HECTARES OF
LAND IN CHIEF KABAMBA'S CHIEFDOM BY -
COMMERCIAL USE

The Council Advocate reported for the decision of the

committee that management was in receipt of an
application for conversion of 0.306 hectares of land
from customary tenure to leasehold tenure from Africa
Business Alliance Company Limited of registration
number 120150132797 in chief Chibale’s chiefdom. The
land in question was located approximately 80km from
the CBD. The council advocate further informed the
committee that an inspection established that there
were no encroachments and that the land was
undeveloped. Aftached, as appendix 7 was the

inspection report.

In view of this and upon the satisfaction of the

committee the council advocate recommended that;

The application be approved and forwarded to the
Ministry of Lands and Natural Resources for the
conversion of tenure and creation of a stand.

The applicant had been invited to appear before the

committee.
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After a brief discussion upon a proposal by Councillor Thelma
Kabwe and duly seconded by Councillor Bravers Mwengwe it

WAas;

RECOMMENDED

That; the application for conversion of 0.306 hectares of land
in Chief Kabamba's chiefdom be APPROVED.
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REPORT OF DIRECTOR ENGINEERING SERVICES

PWD&RE/105/06/25: CONSTITUENCY DEVELOPMENT PROJECT UPDATE

The Director

Engineering Services

reported

for

the

information of the committee that the tables below gave
the summary of CDF implementation for the year 2022, 2023
and 2024. Attached as Appendix A, B and C were the
detailed project lists for Muchinga Constituency for the year
2022, 2023 and 2024, while Appendix D, E and F were for
Serenje Central Constituency

CDF
Constituency | Year | Type of | No. of | No. of | No. of | Procurement | No. of
Projects Projects signed completed | Stage Ongoing
Approved | contracts | projects projects
Main and | 22 23 19 4 0
Disaster
Projects
2022 -
Projects from | 5 5 5 0 0
saved funds
) Skilled 8 6 3 2 3
Muchinga Varied Funds
Main and | 23 30 29 1 1
Disaster
Projects
2023 Ambulance |5 3 3 1 1
replacement
projects
Skilled 7 5 1 2 4
Varied Funds
2024 | Main Project | 21 17 10 6 7
Constituency | Year | Type of | No. of | No. of | No. of | Procurement | No. of
Projects Projects signed completed | Stage Ongoing
Approved | contracts | projects projects
Main and | 16 19 18 1 0
Disaster
Projects
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Serenje

2022

Skilled 8 6 6 1 1
Varied Funds

2023

Main and | 23 25 22 1 2
Disaster
Projects

Ambulance |4 4 4 0 0
replacement
projects

Skilled 8 1 0 7 1
Varied Funds

2024

Main Project | 17 18 11 2 7

Note: The number of contracts were more than the number
of approved projects because some projects were split info
lots at the time of procurement like the procurement of desks

After a brief discussion, the report on Constituency

Development Project Update was NOTED.

PWD&RE/106/06/25: PROCUREMENT OF 2025 CDF PROJECTS

The Director Engineering Services reported for the
information  of the committee that we had started the
procurement process for the 2025 approved CDF projects
for both constituencies. Site visits had since been done for a
number of projects and some were yet to be done.

Thereafter, the report on Procurement of 2025 CDF projects
was NOTED.

PWD&RE/107/06/25: PROCURE OF THE X-RAY FOR THE DISTRICT HOSPITAL

The Director Engineering Services reported for the
information of the Committee that on Wednesday 18th June
2025, there was a joint CDFC meeting for both
constituencies to approve the procurement of the X-Ray
machine for the District Hospital using the 2024 Disaster
component from both constituencies. He further informed
the committee that CDFC committee further approved the
mechanization of the boreholes at Malwita Primary School
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PWD&RE/108/06/25:

and the District Hospital. Procurement process of the X- Ray
machine had since commenced.

After a brief discussion, the report on Constituency

Development Project Update was NOTED.

REHABILITATION OF EXISTING WATER POINTS

The Director Engineering Services reported for the
information of the committee that Serenje Town Council
was in the process of rehabilitating water points in Serenje
Constituency using the 2024 CDF allocation and by the time
of reporting, fourteen (14) boreholes had been rehabilitated
under CDF out of 22 submissions received. Rehabilitation of
water points was still in progress.

CDF-Serenje Central

SN NAME WARD STATUS

] Tazara Clinic Ibolelo Rehabilitated
2 Chilisha Community Rehabilitated
3 Chinsobwe School Rehabilitated
4 Makopa School Mbaswa Rehabilitated
5 Mbaswa School Rehabilitated
6 Kabamba Clinic Rehabilitated

Chipendeshi Communit

7 School " | kabamba Rehabilitated
8 Kallanama School Rehabilitated
9 Poosa Primary School Milenje Rehabilitated
10 Mulilima Primary School Rehabilitated
11 Mulilima Secondary School Muchinda Rehabilitated
12 Mulilima Centre Rehabilitated
13 Fitebo Rehabilitated
14 Mapepala Health Post Kashishi Rehabilitated

Thereafter, the report on rehabilitation of existing water
points was NOTED.

PWD&RE/109/06/25: DISTRIBUTION OF BOREHOLE HAND PUMP TOOL KITS

The Director Engineering Services reported for the
information of the committee that through funding from
CDF Serenje Town Council had managed to procure
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borehole hand pump kits to be used by APMs to rehabilitate
water points within the District. All the eight (8) Kits were
procured that is 8 Standard and 8 Special hand pump tool
kits had been distributed. The areas were specifically picked
in order to reduce travel time of the APMs to access the
tools. Below was a list of sites where the distribution had
been done and yet to be done

SN | NAME WARD STATUS
| écek;?rgd' Rural  Health Lupiya Distributed
2 | Civic Centre lbolelo Distributed
3 | Mulilima Health Post Muchinda | Distributed
4| Chibale  Rural Headlth | e | Distributed
Centre
5 | Komena Health Post Lukusashi | Distributed
6 | Kashishi Health Post Kashishi Distributed
7 | Kanona Health Post Kanona Distributed
8 | Chibuye Saili Health Post Lushibashi | Distributed

After a brief discussion, distribution of borehole hand pump
tool kits Report was NOTED.

PWD&RE/110/06/25: INSTALLATION OF 10 WATER SCHEMES IN SERENJE DISTRICT

The Director Engineering Services reported for the
information of the committee that the Ministry of Water
Development and Sanitation had award contracts to drill
and install 85 water schemes in Central Province out which
10 would be done in Serenje District. The table below gave
list of the places where the schemes were going to be
installed;

No | Name of Site Ward Constituency

01 | Mbaswa Primary School Mbaswa Serenje Cenftral
02 | Nabowa Primary School Kashishi Serenje Cenftral
03 | New Market lbolelo Serenje Cenftral
04 | Chawama Compound lbolelo Serenje Cenftral
05 | Chibobo Centre Chisangwa Serenje Cenftral
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06 | Nchimishi Health Centre Masaninga Muchinga
07 | Kunda Lumwansha Sancha Muchinga
08 | Kawama Primary School Lushibashi Muchinga
09 | Masase Primary School Serenje Muchinga
10 | Nansala Primary School Mailo Muchinga

Thereafter, the report on installation of 10 water schemes in
Serenje District was NOTED.

PWD&RE/111/06/25: FIRE AND RESCUE SERVICES REPORT

The Director Engineering Services reported for the
information of the committee that during the period under
review that was 1st March 2025 to 16" June 2025, the Fire
and Rescue Services section of the Council turned out to
129 different incidents within the District. The Table below
gives the nature of incidents that occurred.

S/N | DETAILS 15T MARCH 2025 TO 16™ JUNE 2025
1 | Fire and Fire Related Incidences 09
2 | Special Services Emergency in Nature 21
- Drown Cases 02
- RTAs 17
- Forced Entry 00
- Humanitarian Emergency 02
3 | Special Services Non- Emergency in Nature 99
4 | False Alarms Calls 00
TOTAL 129

FLEET

During the period under review the fire brigade had
1. 01 Scania fire truck — runner
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2. 01 Isuzu light pump - runner

1. STAFF
The Table below gave the number of officers currently on
the establishment then
RANK DO ADO STNO SUB LFF FF/FFD | Total
OFF
Number | 01 00 00 02 03 19 25
Currently
2. TRAINING
The Council had managed to send two officers for training
at the Kabwe Training School as indicated below;
No | Name of Officer Rank Training Month  of | Month  of
Course intake Pass out
01 | Chisha Evans | LFF Fire 17/03/2025 | 9/05/2025
Mumba Prevention
02 | Kooma Aubrey FF Recruit 09/06/2025 | 26/09/2025
Course
03 | Siankole Andrew | FF Recruit 09/06/2025 | 26/09/2025
Course

Thereafter, the report on fire and rescue services was NOTED.
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REPORT OF THE DISTRICT AGRICULTURAL COORDINATOR

PWD&RE/112/06/25:

INTRODUCTION

The report provided an overview of the activities carried
out in the district during 2024 fourth quarter and part of
2025 first quarter. The District implemented both planned
and unplanned activities aimed at delivering essential
services to the farming community. The performance of the
agriculture sector in the district was good in terms of field
and horticultural  crops productions despite  some

challenges faced.

MECHANIZATION SERVICES
The District Agricultural Coordinator reported for the
information of the committee that during the period
under review, the District provided mechanization
services to the farming community and the services
provided included:
> Mechanize 360 hire — Shelling, ploughing and
harrowing
> APMEP Tractors hire — shelling Service from
Mulembo
> Mazembe Sasa (invest in operations and

equipment maintenance).

After a brief discussion, the report on Mechanization

Services was NOTED.
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PWD&RE/113/06/254:  FARMER TRAINING CENTRE (FTC)

The District Agricultural Coordinator reported for the
information of the Committee that during the period
under review, the FTC implemented a number of
activities aimed at enhancing Technology
dissemination, crop diversification, production and

farmer capacity building.

The following were the Technologies which were being

Disseminated and showcased at the Farmers Training

Centre;

e Horficulture

e Soil Improvement

e Crop Rotation

o Fertilization

e Disease and Pest Management

e Climate smart Technologies e.g. Drip Irrigation

These technologies were being disseminated alongside
Good Agricultural Practices (GAP) and tillage methods.

The following were the crops and fruits which being

demonstrated;

e Tomato 0.50Ha

e Cabbage 0.50Ha

e Orchard oranges 0.125Ha
e Sweet potatoes 0.2Ha

o Okra 0.25Ha

e Water melon 0.25Ha

e Cassava 0.15Ha

e Bananas 0.25Ha
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PWD&RE/114/06/25:

= Fruit trees seed bank (1.5ha) in
collaboration with COMACO and Forestry
710 mixed fruit trees (Avocado, Guava,
Lemon, Papaya, Mango, Oranges and
Mandarin). Total area covered was
3.725Ha.

He further reported that Management further
managed to procure a booster pump,
second submersible pump, driplines and
flashed the old borehole in order to
operationalize it and increase the crop

portfolio.

Challenges:

» Dilapidated infrastructure.
» |nadequate water supply for the planned

expansion.

Way forward;

» Need to rehabilitate FTC infrastructure such
as conference and kitchen as well as
hostels.

= Need to drill two commercial boreholes, as
the demand for water for irrigation will be

high off season.

After a brief discussion, the report on Farmer Training
Center was NOTED.

CAMP HOUSE REHABILITATION

The District Agricultural Coordinator reported for the

information of the Committee that one camp house

was still
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PWD&RE/115/06/25:

PWD&RE/116/06/25:

under rehabilitation (Kabamba) by Chimuso
Investment at  a Total cost of K243, 825.86.

Thereafter, the report on Camp House Rehabilitation
was NOTED.

FOOD RESERVE AGENCY (FRA) CROP MARKETING

The District Agricultural Coordinator reported for the
information of the Committee that, under FRA the
District was allocated 17 satellite depots for the 2024-
2025 Agricultural Marketing Season and these were
Chisebwa Chibobo, Milenje, Kashishi, Mukomansala,
Mapepala, Lupiya, Lumpampa, FIC, Mulilima,
Nchimishi, Chibale, Chintankwa, Teta, Kaseba, Serenje
main and Kabamba. During the period under
review, FRA had not started buying Maize from farmers
at the announced price of Zmké.80 per kg and
Zmk340.00/50kgs bag due to high moisture content
Private buyers were buying maize at K4.00/kg and
Zmk200.00/50kgs bag.

Thereafter, the report on Food Reserve Agency (FRA)
Crop Marketing was NOTED.

FIELD DAYS, TRAINING AND DEVELOPMENT

The District Agricultural Coordinator reported for the
information of the Committee that it had;

127 Field days held.

11, 484 farmers reached during field days with different

technologies.
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» Trained extension officers in the use of Doogee tablet to
improve data collection.
» Trained 4,794 farmers in climate smart agriculture
» Trained 6 officers in extension tool kit for soil sampling
and testing
Thereafter, the report on Training and Development was
NOTED.

There being no any other business to transact the meeting was declared closed
at 14:55 hours with a closing prayer from Councillor Mumbi Peter. The

COMMITTEE
CHAIRPERSON

LAPCHELN Ao SIGN. B0IT= \’T%DATEA’.844/X—€’...

..........................................................
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SERENJE TOWN COUNCIL

MINUTES OF THE FINANCE, HUMAN RESOURCE AND GENERAL PURPOSES
COMMITTEE MEETING HELD IN THE COMMITTEE ROOM, NG'’ANSWA ROAD, SERENJE

ON THURSDAY 10™ JULY, 2025 AT 09:00 HOURS.

PRESENT
COUNCILLORS:

Brighton Matipa Yamba

Chisenga Elvis

Gershom Changwe

Chinya Leo
Chief Chibale

Douglas Free Jones Sigauke

APOLOGIES: Thomas Phiri

IN ATTENDANCE:
Smart Muwowo

George Mtika
Carolyn Muleya
Mukupa Mwamba
Alfred Lubula
Nathan Mulonda
Natasha Chikonda

Stella N. Mwenya
Hope C. Machuta
Mafita Mtonga
Annah Lyambai

Stan Mwanakayaya
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- Chairperson

- Member

- Member

- Member

- Member

- D/C/C Ex-Officio

- Member

- Council Secretary

- Director Human Resource
and Administration

- Chief Accountant

- Director Community Services

- Director Planning

- Chief Human Resource Officer

- Assistant Senior Legall

- Community Development
Assistant

- Social Welfare Officer

- Senior Internal Auditor

- Director Engineering Services

- Assistant Commercial



FHRGP/47/07/25

REPORT OF THE

Manager

Mwenda Lishebo - Planner Health

Sarah M. Chewe - Chief Administrative and
Committee Officer

Oscar Malipenga - Public Relations Officer

Janet Mumba - Assistant Procurement Officer

Rufaro Soko - Assistant Committee Clerk

OPENING PRAYER

Prior to the commencement of the meeting Alfred Lubula

the Chief Human Resource Officer gave an opening prayer.

NOTICE CONVENING THE MEETING

The notice convening the meeting was read by the Council
Secretary — Stan Mwanakayaya thereafter the meeting was

called to order at 09: 50 hours.

DIRECTOR OF HUMAN RESOURCE AND ADMINISTRATION

FHRGP/48/07/25 STAFF ACTING APPOINTMENTS
The Director Human Resource and Administration reported for
the information of the Committee that the under-listed
officers had been appointed to act in various positions by the
Local Government Service Commission.
S/n | Name Substantive Position Acting Position
1 Martin Kaonga Programmer (LGSS/10) Systems Analyst
(LGSS/08)
2 Rufaro Soko Market Master (LGSS/16) Assistant Committee
Clerk (LGSS/12)
3 Shadreck Chibale | Senior Accountancy | Licensing Officer
Assistant (LGSS/11) (LGSS/08)
4 Royce Chalwe | Socio Economic Planner | Chief  Socio-Economic
Mwaba (LGSS/07) Planner (LGSS/06)

Thereafter, the report on Staff Appointments was NOTED.
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FHRGP/49/07/25

DEVOLUTION OF FUNCTIONS FROM NATIONAL GOVERNMENT
TO LOCAL AUTHORITIES

The Director Human Resource and Administration reported for
the information of the Committee that Fifty-Three (53) officers
under the Ministry of Agriculture had been attached to
Serenje Town Council under the devolution programme.

Thereafter, the report on Devolution of functions from national
government to local authorities was NOTED.

FHRGP/50/07/25: STAFF TRANSFERS
The Director Human Resource and Administration reported for
the information of the Committee that the under-listed
officers had been transferred to and from Serenje Town
Council by the Local Government Service Commission.
S/N | NAME POSITION SALARY | COUNCIL COUNCIL DATE OF
SCALE TRANSFERRED | TRANSFERRED | TRANSFER
TO FROM
0T Carolyn Director LGSS/05 | Serenje Chitambo 24.04.2025
Muleya Community Town Council | Town
Services Councill
02 Racheal | Fire Fighter | LGSS/14 | Kalulushi Serenje Town | 21.05.2025
Mwansa Municipal Councll
Council
03 Deborah | Leading Fire | LGSS/13 | Serenje Town | Kalulushi 21.05.2025
Nachilima | Fighter Council Municipal
Council

Thereafter, the report on Staff transfers was NOTED.
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FHRGP/51/07/25:

FHRGP/52/07/25:

REPORT OF THE DIRECTOR FINANCE

RECEIPTS AND PAYMENTS AS AT 315T MARCH, 2025.

The Director Finance reported for the Decision of the
Committee that during the period under review, Council
receipted a cumulative receipt amounting to K20, 079,879.76
comprising of locally generated funds, Local Government
Equalization fund, Constituency Development Fund and
Grant Sector funding representing 57% performance when
compared against the flexed budgeted amount of K35,
375,679.50 as of March 31, 2025. In terms of Expenditure,
Council expensed a cumulative total of K22, 619,199.92 as at
the reporting date representing 64% performance compared
to the flexed budgeted amount of K35, 375,679.50. See
Appendix A.

After a lengthy deliberation of the matter, upon a proposal
by Chief Chibale and duly seconded by Councillor Elvis
Chisenga, it was;

RESOLVED TO RECOMMEND THAT

The Committee should move in and appreciate on revenue
collection at the dry port and other revenue points within the
CBD before next Council meeting.

CASH FOR WORK FINANCIAL PERFORMANCE FROM AUGUST,
2024 TO JUNE, 30 2025

The Director Finance reported for the Decision of the
Committee that Council receipted a cumulative receipt
amounting to K22, 279,001.59 from August, 2024 to June,
2025. In terms of Expenditure, Council expensed a cumulative
total of K21, 859,401.59 and leaving the balance amounting
to K2, 423,857.94 as of June 30, 2025. See Appendix B.

After a lengthy deliberation of the matter, upon a proposal
by Councillor Gershom Changwe and duly seconded by
Councillor Leo Chinyaq, it was;

108



FHRGP/53/07/25:

FHRGP/54/07/25:

RESOLVED TO RECOMMEND THAT

The report on cash for work financial performance from
August, 2024 to June, 30 2025 be APPROVED.

MOTEL RECEIPTS AND PAYMENTS AS AT 30™ JUNE 2025

The Director Finance reported for the decision of the
Committee that during the period under review the Council
Motel (lbolelo Valley View Inn) cumulative receipts amounted
to K635, 903 while cumulative purchases amounted to Ké23,
446 representing K12, 457 Profit. See Appendix C.

After a lengthy deliberation of the matter, upon a proposal
by Councillor Leo Chinya and duly seconded by Councillor
Elvis Chisenga, it was;

RESOLVED TO RECOMMEND THAT

The report on the motel receipts and payments as at 30t
June 2025 be APPROVED.

PROPOSED PRICE ADJUSTMENT FOR BEVERAGES.

The Director Finance reported for the decision of the
Committee that the proposed adjustment to the pricing of
beverage was to align with then market conditions, ensured
profitability and covered rising operational costs. Given the
increasing costs of procurement, transportation, the price
adjustment of selected beverages would help maintain
financial stability while remaining competitive. The following
were the proposed new prices for the selected beverages.

Details

Current Price (K) | Proposed Price (K)

Coca cola (disposal) 12 15

Fanta (disposable) 12 15

Big bottled water (750ml) 7 10

Brutal Fruit (alcohol) 30 35

Castle lite canned 25 30

Justification for Price Increase

e Rising Costs of Procurement
Suppliers have increased their prices due to inflation and
Increased production costs, affecting our purchasing
prices.
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o Profitability and Business Sustainability

The proposed increases will help maintain profit margins while
ensuring continued product availability and quality service

After a lengthy deliberation of the matter, upon a proposal
by Councillor Elvis Chisenga and duly seconded by Councillor
Gershom Changwe, it was;

RESOLVED TO RECOMMEND THAT

The report on proposed price adjustment for beverages be
APPROVED.

FHRGP/55/07/25: COUNCIL DEBT STOCK AS AT 30™ MARCH, 2025.

FHRGP/56/07/25:

The Director Finance reported for the information of the
Committee that as at March 30, 2025 Total Council Debt
stood at Ké8, 038,058.04 compirising of various categories of
debt. For the detailed analysis of the Council debt. See
Appendix D.

Thereafter, the report on council debt stock as at 30th March,
2025 was NOTED.

2022 SERENJE CENTRAL CDF EXPENDITURE RETURN STATUS AS AT
30™ JUNE, 2025.

The Director Finance reported for the information of the
Committee that as of December 31, 2022, the Council
receipted total amount of Kwacha Twenty Three Million
Seven Hundred Thirty Nine Thousand Nine Hundred and
Seven Kwacha Ninety One Ngwee (K23, 739,907.91). The
council spent Kwacha Twenty One Million Two Hundred
Eighty One Nine Hundred Twenty Eighty Three Ngwee (K21,
281,920.83) as of June 30, 2025. See Appendix E.

Thereafter, the report on 2022 Serenje Central CDF
Expenditure Return Status as at 30t June, 2025 was NOTED.
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FHRGP/57/07/25

FHRGP/58/07/25:

FHRGP/59/07/25

2023 SERENJE CENTRAL CDF EXPENDITURE RETURN STATUS AS AT
30™ JUNE, 2025

The Director Finance reported for the information of the
Committee that as at 31st December, 2023 the Council
receipted total amount of Kwacha Twenty Seven Million Two
Hundred Sixty One Thousand Four Hundred Sixty Nine Kwacha
Ninety-Two Ngwee (K27,261,469.92) and spent Kwacha
Twenty Three Million Eighty One Thousand Three Hundred
Thirty Three Eighty Seven Ngwee (K23,081,333.87) as at June
30, 2025. See Appendix F.

Thereafter, the report on 2023 Serenje Centfral CDF
Expenditure Return Status as at 30th June, 2025.was NOTED.

2024 SERENJE CENTRAL CDF FUNDING AND EXPENDITURE
RETURN STATUS AS AT 30™ JUNE, 2025.

The Director Finance reported for the information of the
Committee that the Council receipted a total amount of
Kwacha Fourteen Million Five Hundred Forty Seven Thousand
Five Hundred Seventy Four Twenty Ngwee (K14, 547,574.20)
and spent Kwacha Seventeen Million Eighty Hundred Six
Thousand Eighty Three Fifty Three Ngwee (K17, 806,083.53) as
at June 30, 2025. See Appendix G.

Thereafter, the report on 2024 Serenje Central CDF
Expenditure Return Status as at 30t June, 2025 was NOTED.

2025 SERENJE CENTRAL CDF FUNDING AND EXPENDITURE
RETURN STATUS AS AT 30™ JUNE, 2025.

The Director Finance reported for the information of the
Committee that the Council had spent Kwacha One Million
Five Hundred Fourteen Two Hundred Thirty Six, Six Ngwee (K1,
514, 236.06) as of June 30, 2025. See appendix H

Thereafter, the report on 2025 Serenje Central CDF
Expenditure Return Status as at 30t June, 2025 was NOTED.
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FHRGP/60/07/25:

FHRGP/61/07/25

FHRGP/62/07/25:

2022 MUCHINGA CDF EXPENDITURE STATUS AS AT 30™
JUNE, 2025

The director finance reported for the information of the
Committee that as at December 31, 2022, Council receipted
total amount of Kwacha Twenty Three Million Seven Hundred
Thirty Nine Thousand Nine Hundred Ten Ninety One Ngwee
(K23,739,907.91) and spent Kwacha Nineteen Million Thirty
Two Thousand One Hundred Fifty One Thirty Seven Ngwee
(K19,032,151.37) as of June 30, 2025. See Appendix |

Thereafter, the report on 2022 Muchinga CDF Expenditure
Return Status as at 30th June, 2025 was NOTED.

2023 MUCHINGA CDF EXPENDITURE RETURN STATUS AS AT 30
JUNE, 2025

The Director Finance reported for the information of the
Committee that as at December 31, 2023, the Council
receipted a total amount of Kwacha Twenty-Seven Million
Two Hundred Sixty-One Thousand Four Hundred Sixty-Nine
Kwacha Ninety-Two Ngwee (K27,261,469.92) and spent
Kwacha Twenty Two Million Sixty Five Thousand One Hundred
Twenty Two Eighty Three Ngwee (K22,065,122.83) as of June
30, 2025. See Appendix J

Thereafter, the report on 2023 Muchinga CDF Expenditure
Return Status as at 30th June, 2025 was NOTED.

2024 MUCHINGA CDF FUNDING AND EXPENDITURE RETURN
STATUS AS AT 30™ JUNE, 2025

The Director Finance reported for the information of the
Committee that the Council receipted a total amount of
Kwacha Fourteen Million Two Hundred Ninety Thousand
Seven Hundred Forty, Seventy Three Ngwee (K14,290,740.73)
and spent Kwacha Sixteen Million Seven Hundred Forty Eight
Thousand Six Hundred Forty Four, Seventy Two Ngwee (K16,
748, 644.72) as of June 30, 2025. See Appendix K

Thereafter, the report on 2024 Muchinga CDF Funding and
Expenditure Return Status as at 30th June, 2025.was NOTED.
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FHRGP/63/07/25: 2025 MUCHINGA CDF FUNDING AND EXPENDITURE RETURN
STATUS AS AT 30™ JUNE, 2025

The Director Finance reported for the information of the
Committee that the Council had spent Kwacha Four Million
Eight Hundred Fifty Six Thousand Three Hundred Thirty Nine,
Forty Four Ngwee (K4, 856,339.44) as of June 30, 2025. See
Appendix L

Thereafter, the report on 2025 Muchinga CDF Funding and
Expenditure Return Status as at 30th June, 2025.was NOTED.

At this juncture the Council Secretary declared interest and left
the meeting

FHRGP/64/07/25: APPLICATION FOR A DEBT SWAP ON LEAVE DAYS

The Director Finance reported for the decision of the
Committee that management was in receipt of an
application from Mr. Stan Mwanakayaya for debt swap on
leave days commutation to pay plot fees on an Industrial plot
sifuated at Serenje Turnoff. The request had been made
pursuant to circular attached as Appendix M

After a lengthy deliberation of the matter, upon a proposal
by Councillor Leo Chinya and duly seconded by Councillor
Gershom Changwe, it was;

RESOLVED TO RECOMMEND THAT

The report on application for a debt swap on leave days be
APPROVED.

There being no any other business to fransact the meeting was declared closed
at 12:30 hours and the closing prayer was given by Sarah M. Chewe, Chief
Administrative and Committee Officer.

COMMITTEE
CHAIRPERSON

RGN, A sieN. .. .. \P%’%’\XG)DATEG'Q/ZWSI QS
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SERENJE TOWN COUNCIL

MINUTES OF THE AUDIT COMMITTEE MEETING HELD IN THE COMMITTEE ROOM,
CIVIC CENTRE, ALONG NG'ANSWA ROAD, SERENJE ON TUESDAY 11™ JULY, 2025
AT 09:00 HOURS

PRESENT

COUNCILLORS:
Mukosha Emmanuel Chairperson
Francis Chola - Member

Mwiinga Hamalabbi - Member

Dickson M. Musonda - Member

Gift Mwandu - Member

Staivous Mulumba - C/C/ Ex-Officio

Douglas F.J. Sigauke - D/C/C Ex-Officio
APOLOGIES: Wilbroad Lwanga - Member (Co-opted)
OFFICERS
PRESENT: Stan Mwanakayaya - Council Secretary

Smart Muwowo - Director Human Resource and

Administration

Mambwe Bareford - Council Advocate

Hope C. Machuta - Senior Internal Auditor

Mafita Mtonga - Director Engineering Services

Mwamba Mukupa - Director Planning

Carolyn Muleya - Director Community Services

Dr. Brian Hacamba - District Fisheries and Livestock

Coordinator

Oscar Malipenga - Public Relations Officer

Leah Mulenga - Senior Agricultural Officer

Yamikani G. Daka - Internal Auditor

Sarah M. Chewe - Chief Administrative and

Committee Officer
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AUD/21/07/25:

AUD/22/07/25:

AUD/23/07/25:

Janet Mumba - Assistant Procurement Officer

Natasha Chikonda - Community Development Officer
Stella N. Mwenya - Social Welfare Officer
Rufaro Soko - Assistant Committee Clerk

OPENING PRAYER

Prior to the commencement of the meeting opening prayer
was given by the Internal Auditor Daka G. Yamikani.

At this juncture the Committee Chairperson was allowed to leave
the meeting as he was not feeling well and on a proposal by the
Deputy Council Chairperson, Councillor Sigauke Dauglas F.J. , and
duly seconded by Councillor Gift Mwandu, it was resolved that
Councillor Francis Chola should preside the proceedings of the
meeting.

AGENDA AMENDMENT

Prior to the reading of the notice of meeting the Deputy
Council Chairperson Douglas F.J. Sigauke proposed for the
agenda to be amended to add Declaration of Interest as
ltem Number 5 and was duly seconded by Councilor Gift
Mwandu.

NOTICE OF MEETING

The notice convening the meeting was read by the Council
Secretary the meeting was called to order at 09:50 hours.

STALLED PROJECTS

The Senior Internal Auditor reported for decision of the
Committee that during the period under review, a verification
of the project files and field inspections within the district,
revealed that a total of Two (02) Projects had stalled. There
was no evidence of ongoing works being carried out as the
contractors were not found on the sites. The Constituency
Development Act No 11 of 2018, Section 15 (5); stated that a
project that was approved by the Minister shall be funded
and the implementation of the approved project shall be
completed within the agreed contractual period. Appendix
one (1) referred.
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AUD/24/07/25:

RISKS

1.

2.

It may have attracted unwarranted costs due to
termination and re-advertisement of projects.

It may have caused delay in the service which the facility
should have provided to the community

RECOMMENDATIONS

1.

Management to ensure that such contractors were
cautioned and appropriate measures were taken so that
works were properly implemented as per the terms and
conditions of the contracts.

MANAGEMENT RESPONSE

1.

Construction of a Storage Shelter at Muzamani Centre in
Serenje Ward.

The project was terminated at the last procurement
committee sitting on 7t May 2025 due to non-
performance. The project had since been re-advertised
and site visits had been conducted.

Solar Powered Water Scheme at Kaomena Health Post in
Lukusashi Ward.

The project had been completed awaiting final
inspections.

After a lengthy deliberation, on proposal by Councillor

Mwandu Gift and duly seconded by Councillor Dickson M.

Musonda, it was;

RESOLVED TO RECOMMEND

That the report on stalled projects be APPROVED

EXPIRED PROJECT CONTRACTS

The Senior Internal Auditor reported for decision of the
Committee that during the period under review a verification
of the project files and field inspections carried out within the
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district revealed that a total of five (05) Project Contracts had
expired. The Constituency Development Act No 11 of 2018,
Section 15 (5); stated that a project that was approved by
the Minister shall be funded and the implementation of the
approved project shall be completed within the agreed
contractual period. It was observed that there could have
been lack of contractual period tracking by both parties, that

was,
referred

RISKS

the Council and the Confractor. Appendix two (2)

1. It may have caused audit queries
2. It may have attracted legal implications in case of

disputes
RECOMMENDATION

1. Management should have ensured that the contracts

were either

extended or terminated so that works

progressed to completion.

2. Management

should have ensured

that Contract

Management was properly managed according to the
Procurement Act No 8 of 2020.

MANAGEMENT RESPONSE

S/N | NAME OF PROJECT RESPONSE
1 Construction of Wall Fence at Ibolelo | The project was given a 4 weeks
Valley Inn in Ibolelo Ward extension of by the Procurement
Committee. However, a variation had
been considered to do a palisade on the
section along Ng'answa road and the
contractor was on site
2 Installation of Solar Powered Water | The project had been completed
Scheme at Kamena Health Post in | awaiting final inspection
Lukusashi Ward
3 Construction of a 1X3 Classroom | The project was terminated by the
Block at Pilyeshi Primary School in | procurement Committee and had been
Chisangwa ward re-advertised and site visits had been
conducted
4 Construction of a Storage shelter at | The project was terminated by the

Muzamani in Serenje Ward

Procurement Committee. the project had
been re-advertised and site visits had
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been conducted

5 Construction of a Maternity Annex at | The project was given an 8 weeks
Musangashi Health Post in | extension of time by the Procurement
Musangashi Ward Committee up to 11/07/2025.There was
no much progress on site and as such the
project would be recommended for
termination

After a lengthy deliberation, on proposal by Councillor
Mwiinga Hamalabbi and duly seconded by Councillor
Dickson Mukosha, it was;

RESOLVED TO RECOMMEND

That Management responses number 1 to 4 be Noted and

number 5 be terminated.

AUD/24/07/25: PROJECTS WITH DEFECTIVE PORTIONS

The Senior Internal Auditor reported for decision of the
Committee that during the period under review a physical
inspection of the Projects within the district revealed that a
total of two (02) Projects had defective portions.
Constituency Development Fund Guidelines of 2022 Section
7.6 stated that the Principal Officer of a Local Authority shall
constitute a team of experts and technical staff led by the
Project Manager to supervise projects. The supervision of
projects shall be done by the Technical Staff at the Local
Authority in consultation with representatives of relevant
Government Departments at the district depending on the
nature, scope or type of project. Project supervision shall
involve assessment of actual progress of a project against
planned progress to determine whether it was on track
towards achieving its objectives. Thus, it was observed that it
could be lack of intensified supervision by the local authority,
lack of adherence to quality by the Confractors, lack of
commissioning projects on time and a lack of a maintenance
policy. (Appendix three (3) referred).
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RISKS

1.

RECOMMENDATIONS

1.

MANAGEMENT RESPONSE

The Projects not commissioned on time would be prone to
vandalism.

Management should have ensured that the supervision of
Projects be intensified in order that contractors adhered to
quality standards.
Management should have ensured that maintenance of
the projects under their charge was strengthened in order
to avoid excessive costs on repairs if left to accumulate.

S/N | NAME OF PROJECT OBSERVATIONS RESPONSE
1 Construction of an|= Shower mixer knobs were | = The defects came about
Ablution block at the removed in the bathrooms due to human activities
Town Centre Bus for the male and female not covered under the
Station in lbolelo Ward sections of the ablution defect liability clause of
block. the contract
Almost all the Cisterns were | = The CDF committee had
out of order. approved an allocation
The main tank was not of K150,000 to replace the
functional at the time of the cisterns with a changed
inspection for almost 2 design of hidden cisterns
months as per the and also repair the
information gathered from plumbing works
the workers at the site, and | = The submersible pump got
so the facility depended on damaged due power
water supplied from the surge; however, the
Market Line (Lukanga Water) contractor had replaced
at the fime of the Audit. the pump and it was
functioning.
2 Rehabilitation of The Audit Team observed | = The contractor was issued
Kabundi Health Post in that the blocks found on site a site instruction against
Lupiya ward. needed to be replaced as using the condemned

they were below quality

standards. They were not
machine made as
recommended for

Government  structures as
per the information by

blocks found on site

» the project had since
been completed and was
awaiting final inspection.
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Environmental Health Officer
found on site. They were not
properly compressed and so
may affect the strength and
longevity of the building.

After a lengthy deliberation, on proposal by Councillor
Mwiinga Hamalabbi and duly seconded by Councillor
Dickson M. Musonda, it was;

RESOLVED TO RECOMMEND
That the report on projects with defects be NOTED.

DELAYED COMMENCEMENT OF PROJECTS

The Senior Internal Auditor reported for decision of the
Committee that during the period under review a verification
of the project files and approved lists at the Council, revealed
that a total of Six (06) Projects had not yet commenced at
the time of the Audit. The Constituency Development Fund
Act No 11 of 2018, Section 15 (5); stated that a project that
was approved by the Minister shall be funded and the
implementation of the approved project shall be completed
within the agreed contractual period. It was observed that
there was failure to adhere to Terms and Conditions of
Service. Appendix four (4) referred

1. Delayed delivery of projects to beneficiaries and
increased cost of implementation.

1. Management  should have ensured that the
commencement of the projects was expedited.

AUD/25/07/25:
RISKS
RECOMMENDATION
MANAGEMENT RESPONSE
S/N | NAME OF PROJECT

REPONSES

Rehabilitation of waiting
shelter at the Main Bus

= The Project had been awarded by the
Procurement Committee and Committee
was doing the contract signing which
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Station in Ibolelo

would be followed by site hand over

Installation of Solar
powered Water Scheme
at Kaseba Health post in
Sancha Ward

The Project was advertised and it failed, it
had since been re-advertised.

Procurement of furniture
for Katota Health post in
Mweshe Ward

The main project for the completion of the
health facility had been advertised. The
furniture would be procured once the
project commenced.

Construction of a Storage
Shelter at Miswema Centre

The Project had been changed and
approved to construct a 1x3 classroom
block at Miswema Primary School. The
Project had been awarded and was at
the time of reporting it was running on the
Egp System and site visits had been
conducted

Completion of the éth staff
house at Nchimishi Primary
School

The Project had been advertised and site
visits have been conducted.

Procurement of furniture
for Fikondo Health post in
Chibale Ward

The project was under negotiation with the
supplier before delivery of the equipment.

AUD/26/07/25:

After a lengthy deliberation, on proposal by Councillor Gift
Mwandu and duly seconded by Councillor Mwiinga
Hamalabbi, it was;

RESOLVED TO RECOMMEND
that; The procurement process for Management response

number 6 be sped up management response number 2 be

put on labour based if no contractor takes it up.

STATUS OF THE CONSTITUENCY DEVELOPMENT FUND SKILLS
DEVELOPMENT BURSARIES

The Senior Internal Auditor reported for decision of the
Committee that during the period under review, the audit
section took part in a skills bursary monitoring and evaluation
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process in Copperbelt, Central and Lusaka provinces in
conjunction with the planning department. The findings were
as highlighted on Appendix 5.

RISKS

1. Failure to adhere to CDF guidelines and regulations
RECOMMENDATIONS

1. Management must have ensured that the CDF guidelines
were adhered to and the recommendations as per
appendix 5 were worked on

2. Civic leaders and management to advise students on
schools to be undertaken

MANAGEMENT RESPONSE

Management acknowledged the findings of the auditors and
stated that it had since taken the following measures to
ensure that value for money was actualized from this
program;

1. Periodically conduct physical headcounts to ensure that
invoices issued to the Local Authority were representative of
the actual number of students in a particular facility.

2. Ensure that payments for raised invoices were made within
48 hrs. from the receipt of the Invoices.

3. A team of responsible officers were sent to inspect the
schools and their amenities during the shortlisting period, to
ensure that students were enrolled in reputable schools.

After a lengthy deliberation, on proposal by Councillor Gift
Mwandu and duly seconded by Councillor Mwiinga
Hamalabbi, it was;

RESOLVED TO RECOMMEND

That the report on the status status of the constituency
development fund skills bursary be APPROVED.
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At this juncture councillor Mwandu Gift declared interest
and left the meeting

AUD/27/07/25:

PENDING ARREARS ON THE 2023 AND 2024 CDF LOANS

The Senior Internal Auditor reported for decision of the
Committee that during the period under review a scrutiny of
bank documents revealed that loan beneficiaries under
Muchinga constituency were in arrears amounting to a total
of One Milion Two Thousand, Six Hundred Ninety Three
Kwacha (K1,002,693.00) as regards to loan repayments and
One million, Four Thirty Five Thousand, One Hundred Ninefteen
Kwacha Fifty Four Ngwee (K1, 435, 119.54) as regards to
serenje central constituency. This went against the CDF loan
agreement form which stated that the subsequent loan
repayment would be paid at the end of every month. The
agreement also stated that delayed payments would not
exceed 5 days after the end of the month. The loan
agreement went further and stated that neglecting to pay
the loan installments for any reason for three consecutive
months, would result in termination of the agreements.
Appendix 6 referred.

RISKS

1. Failure to adhere to the CDF loan agreement form

2. Reduction in loan revolving capital leading to failure to
support future beneficiaries

3. Loss of public trust as the community may lose faith in the
ability of Serenje Town Council to manage public funds

4. Beneficiaries that were repaying the loans may feel
discouraged and disadvantaged if defaulters were left
without imposing any sanctions.

RECOMMENDATIONS

1. Management must enforce strict recovery policies such as
issuance of demand notices and legal action if need be.

2. Management must establish a taskforce to ensure the
recovery of loans.
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AUD/28/07/25:

3. Management must provide orientations such as financial
literacy and verbal explanation of the loan agreements
before disbursements to would be beneficiaries.

4. Management must blacklist defaulters for possible future
loans

MANAGEMENT RESPONSE

Management acknowledged the findings and
recommendations of the Auditors and wished to state that;

1. From the inception of this initiative, the Planning
Department in collaboration with the financial institutions
managing the Empowerment Loans, held financial literacy
sessions with approved beneficiaries prior to the disbursement
of the funds. Furthermore, management made it known that
officers clearly explained to the beneficiaries the various
clauses in the Loan Agreement Form prior to them signing
them.

2. It would take info account with recommendations made
by the Auditors through the Legal Unit and Planning
Department.

After a lengthy deliberation, on proposal by Councillor
Mwiinga Hamalabbi and duly seconded by Councillor
Dickson M. Musonda, it was;

RESOLVED TO RECOMMEND

That all pending arrears be recovered and management to
hold financial literacy fraining programs with loan
beneficiaries.

UNAUTHORIZED CHANGE OF BUSINESS PLAN - MUCHINGA
CONSTITUENCY

The Senior Internal Auditor reported for decision of the
Committee that during the period under review a physical
inspection of the beneficiary’s active business plan revealed
that some beneficiaries had changed the business plan from
the actual plan that was applied for. Best practice required
beneficiaries to have put the change in business plan in
written and addressed it to the Principal Officer. There after
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the change would be approved after following the right
procedures of change in business plan. Refer to Appendix 7

RISKS

1. there may be breach of the contract

2. Changing the plan without proper approval may result in
poor planning, resource misallocation, and ultimate failure
of the business.

3. Other beneficiaries may also start making unauthorized
changes, leading to widespread non-compliance.

RECOMMENDATIONS

1. Management must ensure that during disbursement,
recipients should be educated on the importance of
sticking to the approved plan and the risks of unauthorized
changes.

2. Management must have ensured that all beneficiaries
had written consent on the change in business plan.

MANAGEMENT RESPONSE

Management acknowledged the findings of the Auditors and
stated that during the Financial Literacy Classes held before
money was disbursed into various beneficiary accounts, the
beneficiaries were told that in accordance to the loan
agreement form they signed that the moneys awarded to
them were for the implementation of the business that had
been approved by the Ministry of Local Government and
Rural Development; and that no changes should be made
without approvals by the financiers.

However, Management through the Planning Department
and the Legal Unit would issue letters of reprimand and would
further continue to engage the aforementioned erroring
beneficiaries to ensure that money was accounted for.

After a lengthy deliberation, on proposal by Councillor
Dickson M. Musonda and duly seconded by Councillor
Mwiinga Hamalabbi, it was;
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AUD/29/07/25:

RESOLVED TO RECOMMEND

That; the beneficiaries should be taught how to write consent

letters.

UNAPPROVED CHANGE OF LOCATION - MUCHINGA
CONSTITUENCY

The Senior Internal Auditor reported for decision of the
Committee that during the period under review a physical
inspection of the beneficiaries revealed that some
beneficiaries had changed their business locatfion from the
ones stated in the business plans. The required best practice
was to put the change in business location in written and
address it to the Principal Officer. There after the change
would be approved after following the right procedures in
line to the change. Refer to Appendix 08

RISKS

1. Moving the business was a breach of contfract as it was a
violation of the terms of the agreement of the CDF loan.
The loan was tied to the specific location that had been
approved by the committee.

2. Changing the business location without notice made it
harder for Serenje Town Council to frack progress or verify
project impact.

3. When the business is moved elsewhere it might not benefit
the intended community(ward).

RECOMMENDATIONS

1. Management must have ensured that beneficiaries
submitted a written request and Justification for relocation.

2. Management must have trained beneficiaries during loan
orientation on the importance of adhering to approved
plans and how to request changes properly.

MANAGEMENT RESPONSE

Management stated that during the financial literacy
trainings which were held prior to the disbursement of funds,
beneficiaries were reminded that projects were to be
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AUD/30/07/25:

implemented in the approved areas, as they were meant to
catalyze development in different parts of the district.

However, Management through the Planning Department
and the Legal Unit would issue letters of reprimand and would
further continue to engage the aforementioned erring
beneficiaries to ensure that authority for change of project
location was sought by the beneficiaries.

After a lengthy deliberation, on proposal by Councillor Gift
Mwandu and duly seconded by Councillor Dickson M.

Musonda, it was;
RESOLVED TO RECOMMEND

That; management should write demand notices to all
defaulters and that company number one (1) should make
available the 43 goats on the project site (Mulembo).

At this juncture councillor Mwandu Gift declared interest
and left the meeting

ASSETS NOT REGISTERED UNDER THE COUNCIL NAME -
MUCHINGA CONSTITUENCY

The Senior Internal Auditor reported for decision of the
Committee that during the period under review a physical
inspection of assets bought by loan beneficiaries proved that
the assets were not registered under the Local Council’s
name. The loan agreement stated that all equipment and
machinery bought under this facility should be registered
under the name of the Local Authority. The agreement further
stated that ownership should not be transferred to the loan
beneficiary until the loan amount is fully paid. Appendix 09
referred.

RISKS

1. Unregistered assets under the Local Government could
legally be claimed by another party. In case of a dispute
or fraud, the Local Government may struggle to prove
ownership.
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AUD/31/07/25:

2. Assets not officially linked to the Local Government could
be easily diverted for personal use, sold, or misused
without detection.

RECOMMENDATIONS

1. Management must ensure all purchased assets were
registered under the legal name of the Local Authority

MANAGEMENT RESPONSE

Management had noted the findings of the Auditors and
wished to state that it had developed an asset register for all
assets acquired using this facility to which these assets would
be included.

After a lengthy deliberation, on proposal by Councillor
Mwiinga Hamalabbi and duly seconded by Councillor
Dickson M. Musonda, it was;

RESOLVED TO RECOMMEND

That; all assets should be registered under the Local
Authority’s name in the asset register.

GENERAL OVERVIEW OF THE LOAN AUDIT

The Senior Internal Auditor reported for decision of the
Committee that during the period under review a physical
inspection, interviews and assessment of the loan
beneficiaries revealed the concerns listed on appendix 10.

RISKS

1. Failure to adhere to CDF guidelines and loan agreement
form
RECOMMENDATION

1. Management must ensure that the CDF guidelines and
loan agreement form were adhered to

MANAGEMENT RESPONSE

Management acknowledged the findings of the Auditors and
pledged to continually educating the residents of Serenje
District of the expectations of the Local Authority and the
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Ministry of Local Government and Rural Development
regarding the empowerment Loans

After a lengthy deliberation, on proposal by Councillor Gift
Mwandu and duly seconded by Councillor Mwiinga
Hamalabbi, it was;

RESOLVED TO RECOMMEND

That Management must trickle down to investigate more and
find out where they are.

There being no any other business to transact the meeting was declared closed
at 12:30 hours and the closing prayer was given by Daka G. Yamikani - Internal

Auditor.

COMMITTEE
CHAIRPERSON

RGN Psibs sion..... )
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ITEM 01

REPORT OF THE COUNCIL SECRETARY

REMISSION OF PROPERTY RATES FOR MICRO, SMALL BUSINESS
ENTERPRISES AND RESIDENTIAL PROPERTIES

| wish to report for the decision of the Council that the Ministry of
Local Government and Rural Development has issued a letter
referenced MLGRD/101/13/1 urging Councils to engage leaseholds
in the residential and commercial category and provide relief in line
with section 22 of the rating Act No. 21 of 2018. It has further

directed the following.

» Develop Schemes: Develop and implement schemes for
waiving or abating rates

> Flexible Payment Plans: Consider introducing flexible
payment plans to ease the burden on rate payers

» Transparency and Accountability: Ensure transparency and
accountability in the implementation of rate reduction

schemes.

In addition, Local Authorities have been implored to develop and
implement the schemes for rate remission within 30 days effective

10th July, 2025 which should be approved by Council.
Find attached the circular for ease of reference.

(FOR THE DECISION OF THE COUNCIL)
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SERENJE TOWN COUNCIL

MINUTES OF THE FOURTH ORDINARY COUNCIL MEETING HELD IN THE COUNCIL
CHAMBER, NG’'ANSWA ROAD, SERENJE ON THURSDAY, 17™ JULY, 2025 AT 10:00

HOURS

PRESENT
COUNCILLORS:

NAME
Staivous Mulumba

Sigauke F. J. Douglas

Stanley Mambwe
Katoma Francis
Mulenga Wilfred
Mambwe Stanley
Chibuye Vernon
Mwandu Eddy
Yamba Brighton Matipa
Chinya Leo
Mukosha M. Dickson
Mwandu Gift
Mwengwe Bravers
Kabwe Thelma
Kanchepa Leonard
Bwanga Chricious
Chola Francis
Gershom Changwe
Hamalabbi Mwiinga
Mukosha Emmanuel
Chisenga Elvis
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WARD
Council Chairperson

Deputy Council Chairperson/
Mbaswa
Serenje
Milenje
Kabwe Kupela
Serenje
Musangashi
Lukusashi
lbolelo
Chisomo
Masaninga
Sancha
Mailo
Kabamba
Lushibashi
Kabansa
Chibale
Kanona
Mweshe
Chisangwa
Lupiya



APOLOGIES:

OFFICERS IN
ATTENDANCE:

Peter Mumbi

Joshua Chibale Musonda-

Lwanga Wilbroad

Thomas Phiri
Rhoda Kapi

Ngoma Boyd

Stan Mwanakayaya
Smart Muwowo

Mafita Mtonga
Mwamba Mukupa
George Mtika

Dr. Haachice Moonga
Leah Phiri

Alfred Lubula

Annah Lyambai

Janet Mumba
Katumwa Mutandi

Edah Tembo

Carolyn Muleya
Oscar Malipenga
Yamikani G Daka
Stella N Mwenya
Roy Munkondya
Hope Machuta
Bareford Mambwe
Clovice Mutale
Sarah M. Chewe

Sifuniso R. Musole
David Chileshe
Ruth Kavwala
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Kashishi

His Royal Highness Chief

Chibale
Audit Committee Co- Opted
Member

Muchinda
Her Royal Highness
Chieftainess Serenje
His Royal Highness Chief
Kabamba

Council Secretary

Director Human Resource and
Administration

Director Engineering Services
Director Planning

Chief Accountant

Director Health Services

Chief Human Resource Officer
Assistant Commercial
Manager

Assistant Procurement Officer
District Agricultural
Coordinator

District Community
Development Officer
Director Community Services
Public Relation Officer
Internal Auditor

Social Welfare Officer
Valuation Officer

Senior Internal Auditor
Council Advocate

Fisheries Research Officer
Chief Administrafive and
Committee Officer

Ag Human Resource Officer
Town Sergeant
Administrative Officer



OTHER
OFFICIALS
PRESENT:

OC/36/07/25:

OC/37/07/25:

Bishop Samson Kasele - Council Chaplain

Rufaro Soko - Ag Assistant Committee Clerk
Mwila Pethias - National Assembly of
Zambia
Martin Changwe - Ward Development
Committee Member
Kapilya Sydney - Ward Development
Committee Chairperson
Misheck Bowa - Office of The President
Mubanga Malama - Office of The President
Robert kalale - Serenje Radio Presenter
Changwe Daniel - Retainer — Chief Chibale

THE NATIONAL ANTHEM WAS SUNG PRIO TO THE
COMMENCEMENT OF THE MEETING AND SUBSEQUENTLY A
PRAYER WAS GIVEN BY THE COUNCIL CHAPLAIN BISHOP
SAMSON KASELE

NOTICE CONVENING THE MEETING

The notice convening the meeting was read by the Council
Secretary, Mr. Stan Mwanakayaya and the meeting was
called to order at 11: 00 hours.

COUNCIL CHAIRPERSONS COMMUNICATION

In his opening remarks, the Council Chairperson recognized
the presence of the Royal Highness, the Deputy Council
Chairperson, Honorable Councillors, Council Secretary,
Directors / Heads of Government Departments, Non-
Governmental Organizations and the Press
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He informed the August House that on 25t June, 2025 -
Twenty CDF community development projects valued at
K23.8 million were officially commissioned in Serenje District's
Muchinga and Serenje Central constituencies, marking a
substantial milestone in the government's decentralization
efforts. Central Province Permanent Secretary Dr. Milner
Mwanakampwe handed over the facilities during a
ceremony attended by traditional leaders, government
officials, and community members at Chisebwa Rural Health
Centre.

He further informed the August House that on 5t June, 2025 -
the department of Social Welfare officially concluded the
Drought Emergency Social Cash Transfer  (DE-SCT)
programme in Serenje District, following the final payments to
beneficiaries for the months of March and April 2025.

The programme, which was launched as a one-year
emergency response to the devastating effects of drought,
supported over 5,700 vulnerable households with K800 every
month. The aim was to enhance beneficiaries’ purchasing
power and cushion them against food insecurity and poverty
during the crisis period. Provincial Social Welfare Officer, Mrs.
Yvonne Chingambu, confirmed the conclusion of the
emergency intervention during an on-the-spot check of the
final disbursement of funds held at Chintankwa Primary
School last month.

He also informed the August House that last month, Serenje
District joined the global community in commemorating
World Environment Day under the theme "Ending Plastic
Pollution," with local leaders emphasizing the urgent need for
collective action to combat environmental degradation.

The commemoration was officiated by District Commissioner
Mr. Paul Masuwa brought together key stakeholders who
highlighted the growing threat of plastic pollution.

He informed the August House that on 27th May, 2025 -
Minister of Home Affairs and Internal Security Hon. Jack
Mwiimbu (MP), Central Province Minister Hon. Nkulukusa
Mwabashike (MP), and Defense Chiefs, on behalf of President
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0C/38/07/25:

Hakainde Hichilema, delivered a message of condolences to
His Royal Highness Senior Chief Muchinda of the Lala-
speaking people following the passing of his wife, Sylvia
Kalale.

The Minister's entourage was received by his office, the
District Commissioner, Mr. Paul Masuwa, Council Secretary,
Mr. Stan Mwanakayaya, Heads of Department and the
District  Joint Operating Committee (DJOC) at Chief
Muchinda’s palace.

He further went on to inform the August House that on 27th
May, 2025 - Minister of Home Affairs and Internal Security,
Hon. Jack Mwiimbu (MP), officially flagged off the maize
harvest at Nansanga Correctional Farm, where production
was expected to generate over K25.7 milion in revenue
against a K10.8 million production cost, yielding a projected
profit of K14.9 million.

Hon. Mwiimbu congratulated the Zambia Correctional
Service (ZCS) for its critical role in supporting national food
security amid widespread drought conditions.

Nansanga Correctional Farm was expected to produce
2,692.5 metric tons of maize from 500 hectares, equivalent to
53.849 x 50kg bags, which was being sold to the Food Reserve
Agency (FRA)

DECLARATION OF INTEREST
Everyone in afttendance signed the declaration of inferest
forms and the under listed declared interest on various items

- Councillor Leonard Kanchepa declared interest on minute
number AUD/27/07/25 and AUD/29/07/25

- The Council Secretary, Stan Mwanakayaya declared
interest on minute number FHRGP/64/07/25 on page 113.

- Councillor Douglas F. J Sigauke declared interest on minute
number HHSS/76/05/25.

- The Council Advocate Bareford Mambwe declared interest
on minute number PWD&RE/96/06/25.
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0OC/39/07/25:

OC/40/07/25:

OC/41/07/25:

- Councillor Mwandu Gift declared interest on minute number
AUD/30/07/25.

Councillor Mwandu Eddy declared interest on minute number
AUD/30/07/25.

Councillor Francis Katoma declared interest on minute
number AUD/27/07/25

CONFIRMATION OF MINUTES OF THE THIRD ORDINARY
COUNCIL MEETING HELD IN THE COUNCIL CHAMBER, CIVIC
CENTRE ON TUESDAY 29™ JULY, 2025

Minutes of the Third Ordinary Council Meeting held on
Monday 17th July, 2025 were presented before the Council for
Confirmation - Minute Number OC/27/07/25 - OC/35/07/25
on pages 01- 09.

MATTERS ARISING

On a proposal by Councillor Eddy Mwandu and duly
seconded by Councillor Leonard Kanchepa, it was;

RESOLVED

That the Minutes of the Third Ordinary Council Meeting held
on the day of Monday 29t July, 2025, Minute Number
OC/27/07/25 - OC/35/07/25 on pages 01- 09 be SIGNED as a
frue record.

ACTION TAKEN REPORT

The action taken report was presented before the Council for
confirmation, Pages 10-22.

Thereafter the report was NOTED.

CONSIDERATION OF MINUTES OF THE HEALTH, HOUSING AND
SOCIAL SERVICES COMMITTEE MEETING HELD ON TUESDAY 29™
MAY, 2025
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The Minutes of the above mentioned Committee from Minute
Number HHSS/71/05/25 to HHSS/98/05/25 pages 23 — 69 were
presented before the Council by the Committee Chairperson,
Councillor Francis Katoma duly seconded by Councillor
Mumbi Peter for consideration.

MATTERS ARISING

On minute number HHSS/75/05/25 inspection of premises
Members wanted to know what measures had the
committee taken to end the selling of expired goods and had
the warnings been issued

In response, members were informed that repeating
perpetrators had been issued with final warning letters

On minute number HHSS/76/05/25 inspection of sanitation
facilities on bars conducted on 23rd April, 2025

Members wanted to know if the warnings had been issued

In response members were informed that warning letters had
been issued

On minute number HHSS/84/05/25 social cash transfer

Members wanted to how the system for social cash transfer
works and how some errors were contfrolled as some
beneficiaries had not yet received

In response members were told to submit the names of the
affected beneficiaries to management to be verified and
that Social Cash Transfer was going to be migrating from rural
payment method to urban payment method

On minute number HHSS/92/05/25 gender based violence in
the district

Members wanted to know how far the construction of the
safe house in the district had gone
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OC/42/07/25:

In response the members were told to apply for the
construction of a safe house in every ward as a community
project under CDF

On minute number HHSS/98/05/25 officers not stationed at
their camps due to camp accommodation challenges

Members wanted to what was being done about the said
officers

In response members were informed that efforts to relocate
the officers were being made and for Chibale an officer
would be allocated subject to discussion with management.

After due consideration of the minutes and on a proposal by
Councillor Francis Katoma and duly seconded by Councillor
Vernon Chibuye, it was;

RESOLVED

That the Minutes of Health, Housing and Social Services
Committee meeting held on the day of Tuesday 11th
February, 2025, Minute Number HHSS/71/05/25 to
HHSS/98/05/25 pages 23 — 69 be RECEIVED and ADOPTED as
part of the Council proceedings.

CONSIDERATION OF MINUTES OF THE PLANS, WORKS,
DEVELOPMENT AND REAL ESTATES COMMITTEE MEETING HELD
ON TUESDAY 24™ JUNE, 2025

The Minutes of the above mentioned Committee from Minute
Number PWD&RE/83/06/25 to PWD&RE/116/06/25 Pages 70 -
104 were presented before the Council by the Committee
Chairperson Councillor Leonard Kanchepa duly seconded by
Councillor Thelma Kabwe for consideration.

MATTERS ARISING
On minute number PWD&RE/92/06/25 creation of farm blocks

Members wanted to know what measures were being taken
to avoid human and animal conflicts

In response members were told that land in question was well
planned would not affect the game reserve and that they
were settlers already in the farm block
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On minute number PWD&RE/109/06/25 distribution of
borehole hand pump tool kits

Members wanted to if the distribution of the tool kits had
been exhausted and when is fraining for pump menders
going to commence

In response members were told that the distribution had been
done and that the program for training pumps menders was
urgent but the project failed to take off and hoping to
contfinue with locally generated revenue

On minute number PWD&RE/115/06/25 food reserve agency
(FRA) crop marketing

Members wanted to know what measures were being put in
place to increase the number of depots in the district, to safe
guard farmers from briefcase buyers, to increase the number
of staff found at their depots, how many tons was FRA going
buy this farming season and why Kabundi satellite depot had
been left out this farming season

In response the members were told that food reserve agency
had its own rules concerning briefcase buyers, however
submissions from various farmers had been submitted to
headquarters, depots were based on distance however
submissions had been done, Serenje FRA was going to buy 10,
000 metric tons that farming season. Kabundi satellite might
have been left out because of distance from nearest FRA
depot and it might have been one of the mobile satellites
depots.

After due consideration of the Minutes, and on a proposal by
Councillor Kanchepa Leonard and duly seconded by
Councillor Mwengwe Bravers, it was;

RESOLVED

That the Minutes of Plans, Works, Development and Real
Estates Committee Meeting held on Tuesday 24th June, 2025,
Minute Number PWD&RE/83/06/25 to PWD&RE/116/06/25
Pages 70 - 104 be RECEIVED and ADOPTED as part of the
Council proceedings.
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OC/44/07/25:

CONSIDERATION OF MINUTES OF THE FINANCE, HUMAN
RESOURCES AND GENERAL PURPOSES COMMITTEE MEETING
HELD ON THURSDAY 10™ JULY, 2025

The Minutes of the above mentioned Committee from Minute
Number FHRGP/47/07/25 to FHRGP/64/07/25 page 105 - 113
were presented before the Council by the Committee
Chairperson  Councillor Brighton Yamba Matipa duly
seconded by Councillor Chinya Leo for consideration.

CORRECTIONS
On page 112, the figure K23, 739,907.91 in words, should read

Twenty Three Million Seven Hundred Thirty Nine Thousand Nine

Hundred Seven Kwacha and Ninety One Ngwee.

After due consideration of the Minutes and on a proposal by
Councillor Brighton Yamba Matipa and duly seconded by
Councillor Chinya Leo, it was;

RESOLVED

That the Minutes of Finance, Human Resources and General
Purposes Committee meeting held on Thursday 10t July, 2025,
Minute Number FHRGP/47/07/25 to FHRGP/64/07/25 page
105 - 113 be RECEIVED and ADOPTED (as amended)as part of
the Council proceedings.

CONSIDERATION OF MINUTES OF THE AUDIT COMMITTEE
MEETING HELD ON WEDNESDAY 11™ JULY, 2025

The Minutes of the above mentioned Committee from Minute
Number AUD/21/07/25 to AUD/32/07/25 pages 114 -129 were
presented before the Council by Councillor Francis Chola on
behalf of the Committee Chairperson, Councilor Emmanuel
Mukosha who was not feeling well and duly seconded by
Councillor Mwiinga Hamalabbi for consideration.

MATTERS ARISING
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On Minute Number AUD/23/07/25, stalled projects

Members wanted to know what assurance was the Council
giving that the community projects people would apply for
would be adhered to and if the council had done inspections
on the staff house at Kaomena.

In response, members were informed that community
projects were being implemented according to community
priorities and that the projects not inspected would be
inspected as the inspections were done through sampling
methods.

On Minute Number AUD/25/07/25, projects with defective
portions

Members wanted to know why another K150, 000 was added
to an already implemented project at the bus station toilet
and when the implementation of hidden cisterns at the bus
station toilet was going to commence.

In response, Members were informed that the added K150,
000 was subject to plans from the ministry to change the
plans for sustainability and that the contract for the hidden
cisterns had been awarded and awaiting commencement

On Minute Number AUD/27/07/25, status of the constituency
development fund skills development bursaries

Member wanted to know if management had come up with
recommendable institutions that would not have the same
issues on skills bursaries beneficiaries

In response members were informed that management had
little control on which institutions the beneficiaries chose as
that was subject to acceptance letters provided

After due consideration of the minutes and on a proposal by
Councillor Francis Chola and duly seconded by Councillor
Dickson M. Musonda, it was;

RESOLVED

That the Minutes of Audit Committee meeting held on the
day of Tuesday 11t July, 2025, Minute Number AUD/21/07/25
to AUD/32/07/25 pages 114-129, be RECEIVED and ADOPTED
as part of the Council proceedings.
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OC/45/07/25:

REPORT OF THE COUNCIL SECRETARY

REMISSION OF PROPERTY RATES FOR MICRO, SMALL BUSINESS
ENTERPRISES AND RESIDENTIAL PROPERTIES

The Council Secretary reported to the Council for the
decision of the Council that the ministry of Local Government
and Rural Development had issued a letter referenced
MLGRD/101/13/1 urging Councils to engage leaseholders in
the residential and commercial category and provide relief in
line with section 22 of the rating Act No.21 of 2018. The
ministry had further directed the following;

» Develop Schemes: develop and implement schemes
for waiving or abating rates
» Flexible Payment Plans: consider introducing flexible
payments plans to ease the burden on rate payers
» Transparency and Accountability: ensure transparency
and accountability in the implementation of rate
reduction schemes.
He further reported that local authorities had further been
implored to develop and implement the schemes for rate
remission within 30 days effective 10th July, 2025 which should
be approved by council.

After due consideration of the report and upon a proposal by
Councillor Brighton Yamba Matipa and duly seconded by
Councillor Peter Mumbi, it was;

RESOLVED

That the report on remission on property rates for micro, small
business enterprises and residential properties be APPROVED.

APPLICATION FOR REMISSION ON PROPERTY RATES

In line with the remission, the Council Secretary further
reported to the Council for the decision of the Council that
council was in receipt of applications for remissions on
property rates from the following

S/N

NAME OF COMPANY AMOUNT PROPOSED PROPOSED

PAYABLE PERCENTAGE | PAYABLE
ANNUALLY REMISSION AMOUNT
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Champion Alloys

K151, 886.25

40%

Ké0, 754.50

United Alloys United

K168, 020.85

40%

Ké7,208.34

Bruhati  Mining and
Minerals Ltd

K156, 757.50

40%

Ké2, 703.00

Chi-Metals Zambia Ltd

K150, 141.75

50%

K75, 070.88

OC/45/07/25:

Further he submitted that the four (04) Companies were
among the ten (10) operational Companies at Pensulo
Industrial area. The other six (06) had been compliant in terms
of paying property rates while the four (04) had not been
compliant citing poor supply from the Zambia Electricity
Company (ZESCO). The proposed remission would
significantly affect revenue collection on the approved 2025
budget.

After due consideration of the report and upon a proposal by
Councillor Brighton Yamba Matipa and duly seconded by
Councillor Peter Mumbi, it was;

RESOLVED
That the
SUPPORTING WOMEN LIVELIHOOD FOR HUMAN CAPITAL

The Council Secretary reported for the information of the
council that Serenje was privileged to be among the districts
implementing the first phase of the GEWEL 2. Following the
approval of the Supporting Women livelihood annual work
plan, Community Development had started targeting the
beneficiaries for the phase 8. The district would implement the
project in 10 CWACs outlined in the table below;

CONSTITUENCY

WARD CWAC

SANCHA MAKOLONGO 1

CHIBALE CHAMBALE

MWESHE MUZAMANI

MAILO KALELA

MUCHINDA MAKOLONGO 3
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SERENJE CENTRAL LUPIYA MUTALE KAMPUMBU
LUPIYA CHIMFUNDE
KASHISHI NABOWA
IBOLELO KACHINDA
MBASWA MBASWA

The supporting Women Livelihood had drawn its beneficiaries
from the Social Cash Transfer Households and thus
communities were selected based on the number of
households a CWAC had on Social Cash Transfer. The
selection of communities was done by the system. The
department would start holding sensitization meetings to the
targeted communities with  Chimfunde and Mutale
Kampumbu CWACs being the first to be visited by Friday 18th
July, 2025. The households who would meet the program
requirements and be selected to benefit from the SCT
program would benefit the following;

1. Savings Group Support

2. Training in Life and Business Skills

3. A mobile phone

4. A Productivity grant of $225 kwacha equivalent
Thereafter the report on supporting women livelihood for
human capital was NOTED

There being no further business to transact, the chairperson declared the
meeting closed at 14:25 hours after the national anthem was sung and
thereafter a closing prayer was given by the Council Chaplain Bishop Samson

Kasele.

COUNCIL
CHAIRPERSON
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ACTION TAKEN REPORT FOR THE RESOLUTIONS OF THE COUNCIL MEETING HELD
THURSDAY, 17™ JULY, 2025

MINUTE NO.

HEADING/RESOLUTIONS

ACTION
TAKEN

RESPONSIBLE
OFFICER

OC/34/04/25

REPAIR OF THE FOTON REGISTRATION
NUMBER GRZ 720CN

RESOLVED TO RECOMMEND THAT
The repairing of the Foton
registration number GRZ 720cn be

approved

DES

HHSS/75/05/25

INSPECTION OF PREMISES
RESOLVED TO RECOMMEND THAT

The repeating perpetrators selling expired

DHS
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goods be issued with final written warnings

HHSS/77/05/25 GARBAGE COLLECTION
RESOLVED TO RECOMMEND THAT
1. Notices and posters be put on the skip
bins indicating the penalty fees of k500.00
to would be offenders according to
statutory instrument numiber 10 of 2018. DHS
HHSS/98/05/25 OFFICERS NOT STATIONED AT THEIR CAMPS
DUE TO CAMP ACOMMODATION
CHALLENGES
RESOLVED TO RECOMMEND THAT
Officers should move to their specific
DFL
areas of work and make use of the CO
available accommodation since they
were receiving the housing and rural
hardship allowance.
HHSS/62/02/25 ABATTOIR/SLAUGHTER
FACILITIES
RESOLVED THAT;
There was need for funds to
Set up abattoir/slaughter DHS

houses as soon as possible and
to apply through 2025
Constituency Development
Fund and then share cost
Muchinga Constituency and
Serenje Central Constituency
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HHSS/66/02/25

RELOCATING OF URBAN CLINIC REFUSE
BAY

The relocating of Urban Clinic
Refuse Bay be CONSIDERED

PWD&RE/85/06/25

ENVIRONMENTAL MONITORING  AND
EVALUATION JOINT INSPECTIONS

RECOMMENDED THAT

The water samples be collected and
taken to Copperbelt University / University
of Zambia / Zambia Bureau of Standards
for Total Suspended Solids (TSS) and Metal
Suite sampling, in order to ascertain the
presence of pollutants in Luombwa river.

DHS

PWD&RE/86/06/25

RECOMMENDATION FOR OFFER OF THE
DAM SPILLWAY AND FLOOD AREA TO
ZAMGRAIN AGRICULTURE LIMITED

RECOMMENDED THAT

That; the (i) developer be recommended
for offer of the affected farms, (ii)
developer be charged applicable land
application and consolidation fees per
hectare, (iv) developer obtains all other
approvals for the investment and
development of the project in Luombwa
farm block be APPROVED upon fulfilling (i)
developer prepares a detailed
resettlement plan for all affected settlers
and compensate them according to
government policy.

DP

PWD&RE/87/06/25

RECOMMENDATION FOR CANCELLATION
AND REPLANNING OF FARM F/11095 AND
F/11096
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RECOMMENDED THAT

DP
The recommendation for Cancellation,
Renumbering and Preplanning of farms —
F/11095 and F/11096 be APPROVED
PWD&RE/88/06/25 | REQUEST FOR ALLOCATION OF
ALTERNATIVE LAND
RECOMMENDED THAT
The request for allocation of alternative DP
land be APPROVED as recommended.
PWD&RE/89/06/25 | APPLICATION FOR FRESH MINUTE
GENERATION
RECOMMENDED THAT
The application for fresh  minute
generation be APPROVED.
PWD&RE/90/06/25 | APPLICATION FOR THE CORRECTION OF
PLOT NUMBER FROM SEREN/LN_81646/24
TO SEREN/LN_81646/21 - MIRRIAM KANTU
DP
RECOMMENDED THAT
The applications for correction of the plot
number from  SEREN/LN_81646/24 to
SEREN/LN_81646/21 be APPROVED.
PWD&RE/91/06/25 | APPLICATION FOR ALLOCATION OF
ALTERNATIVE PLOTS
RECOMMENDED THAT DP

The application for allocation of
alternative plots be APPROVED.

PWD&RE/92/06/25

CREATION OF FARMS IN FARM BLOCKS
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RECOMMENDED THAT

The creation of farms in in farm blocks be DP
APPROVED as recommended.
PWD&RE/93/06/25 | PROPOSED CREATION OF ALTERNATIVE
FARM LAND FOR MR KALUNGA |IN
NANSANGA FARM BLOCK
RECOMMENDED THAT bF
The proposed creatfion of alternative farm
land for Mr. Kalunga in Nansanga farm
block be APPROVED.
PWD&RE/94/06/25 | REQUEST FOR RE-PLANNING
RECOMMENDED THAT
. DP
The request for re-planning be APPROVED
PWD&RE/95/06/25 | APPLICATION TO PROCESS OWNERSHIP
DOCUMENTS -
LUKANGA WATER AND SANITATION
COMPANY
RECOMMENDED THAT DP
the application to process ownership
documents for Lukanga water and
sanitation company be APPROVED
PWD&RE/96/06/25 | APPLICATIONS FOR REGULARISATION
RECOMMENDED THAT
That; the applications for regularization for
applicants’ number 1, 4, 6,713 and 15
be APPROVED and the remaining be DP
deferred back to management for
informed decision.
PWD&RE/97/06/25 | STREET NAMING

RECOMMENDED THAT

DP
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The street naming Committee on street
naming be APPROVED.

PWD&RE/98/06/25

APPLICATION FOR CONVERSION OF 250
HECTARES OF LAND IN CHIEF MUCHINDA'S
CHIEFDOM BY PATRICK MUKAZO
NGONGA OF NRC NUMBER 181881/71/1 -
AGRICULTURAL USE

RECOMMENDED THAT

The application for conversion of 250
hectares of land in Chief Muchinda’s
Chiefdom be DEFERRED to management.

DP

PWD&RE/99/06/25

APPLICATION FOR CONVERSION OF 213
HECTARES OF LAND IN

CHIEF KABAMBA'S  CHIEFDOM BY
MUCHINDU MIGHTY MUZYAMBA OF NRC
NUMBER 312511/74/1 - AGRICULTURAL USE

RECOMMENDED THAT

the application for conversion of 213
hectares of land in Chief Kabamba's
chiefdom be APPROVED

CA

PWD&RE/100/06/2
5

APPLICATION FOR CONVERSION OF 20
HECTARES OF LAND IN CHIEF KABAMBA'S
CHIEFDOM BY PRECIOUS SHIBUYUNJI AND
SOFT TEMBO OF NRC NUMBER 293663/68/1
AND NRC NUMBER 246747/71 1
RESPECTIVELY — AGRICULTURAL USE

RECOMMENDED THAT

the application for conversion of 20
hectares of land in Chief Kabamba'’s
chiefdom be APPROVED

CA

PWD&RE/101/06/2
5

APPLICATION FOR CONVERSION OF 09
HECTARES OF

LAND IN CHIEF KABAMBA'S CHIEFDOM BY
OSCAR NIYIBIZIT OF NRC NUMBER
583493/99/3 — AGRICULTURAL USE

RECOMMENDED THAT

CA
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the application for conversion of 09
hectares of land in Chief Kabamba's
Chiefdom be APPROVED.

PWD&RE/102/06/2 | APPLICATION FOR CONVERSION OF 04
5 HECTARES OF
LAND IN CHIEF KABAMBA'S CHIEFDOM BY
OSCAR NIYIBIZI OF NRC NUMBER
583493/99/3 — AGRICULTURAL USE
RECOMMENDED THAT
The application for conversion of 04 CA
hectares of land in Chief Kabamba's
chiefdom be APPROVED.
PWD&RE/103/06/2 | LAND IDENTIFICATION AND RE-
5 ALLOCATION-
AGRICULTURAL USE
RECOMMENDED THAT
. . e CA
The application for identification of land
to allocate to affected farm owners be
APPROVED
PWD&RE/104/06/2 | APPLICATION FOR CONVERSION OF 0.306
5 HECTARES OF
LAND IN CHIEF KABAMBA'S CHIEFDOM BY
- COMMERCIAL USE
RECOMMENDED THAT
The application for conversion of 0.306 CA
hectares of land in Chief Kabamba's
chiefdom be APPROVED.
FHRGP/51/07/25 RECEIPTS AND PAYMENTS AS AT 315
MARCH, 2025
RECOMMENDED THAT
The Committee should move in and DE

appreciate on revenue collection at the
dry port and other revenue points within
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the CBD before next Council meeting.

FHRGP/54/07/25 PROPOSED PRICE ADJUSTMENT FOR
BEVERAGES
RECOMMENDED THAT
The report on proposed price adjustment DF
for beverages be APPROVED.
FHRGP/64/07/25 APPLICATION FOR A DEBT SWAP ON LEAVE
DAYS
RECOMMENDED THAT
The report on application for a debt swap DF
on leave days be APPROVED.
AUD/24/07/25 EXPIRED PROJECT CONTRACTS
RECOMMENDED THAT
That Management responses number 1 to DES
4 be Noted and number 5 be
terminated.
AUD/25/07/25 DELAYED COMMENCEMENT OF PROJECTS
RECOMMENDED THAT
The procurement process for
Management response number 6 be
speed up management response number DES
2 be put on labour based if no contractor
takes it up.
AUD/27/07/25 PENDING ARREARS ON THE 2023 AND 2024
CDF LOANS
RECOMMENDED THAT
All pending arrears be recovered and
management to hold financial literacy DP
training programs with loan beneficiaries.
AUD/28/07/25 UNAUTHORIZED CHANGE OF BUSINESS

PLAN — MUCHINGA CONSTITUENCY
RECOMMENDED THAT
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The beneficiaries should be taught how to
write consent letters.

DP

AUD/29/07/25

UNAPPROVED CHANGE OF LOCATION -
MUCHINGA CONSTITUENCY

RECOMMENDED THAT

Management should write demand
notices to all defaulters and that
company number one (1) should make
available the 43 goats on the project site
(Mulembo).

DP

AUD/30/07/25

ASSETS NOT REGISTERED UNDER THE
COUNCIL NAME - MUCHINGA
CONSTITUENCY

RECOMMENDED THAT

All assets should be registered under the
Local Authority’s name in the asset
register.

DP

AUD/31/07/25

GENERAL OVERVIEW OF THE LOAN AUDIT
RECOMMENDED THAT

Management must trickle down to
investigate more and find out where they
are.

DP
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