
Statement of Cash Receipts and Payments for the Bi-annual Year 2025 compared to the Financial Year ending 31 st December 2024

2025 2024

Kwacha Kwacha

RECEIPTS

     Local taxes 2 2,344,372                                       546,786                                             

     Fees and Charges 3 2,298,221                                       7,160,058                                          

     Licences 4 177,759                                          283,570                                             

     Levies 5 810,752                                          1,520,496                                          

     Permits 6 480,899                                          705,550                                             

     Local Government Equalisation Fund 7 3,995,811                                       10,103,867                                        

     Constituency Development Fund 8 13,773,055                                     18,165,837                                        

     Other Grants 9 18,664,254                                     11,133,768                                        

     Borrowings 10 -                                                   -                                                      

     Commercial Venture 11 12,457                                            10,654                                               

     Sector Grants ( Devolved Function) 12 1,879,909                                       4,044,796                                          

     Other Receipts 13 -                                                   115,785                                             

TOTAL RECEIPTS 44,437,489                                     53,791,167                                        

PAYMENTS

     Personnel Emoluments 14 7,005,825                                       14,296,540                                        

     Use of goods and services 15 8,824,566                                       13,459,954                                        

     Financial Charges 16 14,339                                            7,425                                                  

     Social benefits 17 23,620,931                                     27,621,378                                        

     Non-financial   Assets  Acquisition 18 20,205,864                                     35,737,808                                        

     Financial  Assets 19 -                                                   66,800                                               

     Loan Repayments 20 -                                                   -                                                      

     Other payments 21 -                                                   1,437,607                                          

TOTAL PAYMENTS 59,671,524                                     92,627,513                                        

Increase/(decrease) in Cash (15,234,035)                                    (38,836,345)                                       

Foreign Exchange Losses 22 -                                                  -                                                     

Cash at beginning of the year 23 30,291,842                                     69,128,187                                        

Cash at the end of the year 24 15,057,806                                     30,291,842                                        

Statement of Comparison of Budget and Actual Amounts for the Bi-annual Year 2025 compared to the Financial Year ending 31 st December 2024

Original Budget
Adjustments Final Budget Actual Amounts

% 

Performance Variance

% 

Variance

Kwacha Kwacha Kwacha Kwacha Kwacha

RECEIPTS

     Local taxes 5,246,256                              -                                                  5,246,256                                    2,344,372                                          45% (2,901,884)                            -55%

     Fees and Charges 7,554,748                              -                                                  7,554,748                                    2,298,221                                          30% (5,256,527)                            -70%

     Licences 239,972                                 -                                                  239,972                                       177,759                                             74% (62,213)                                 -26%

     Levies 1,487,500                              -                                                  1,487,500                                    810,752                                             55% (676,748)                               -45%

     Permits 818,650                                 -                                                  818,650                                       480,899                                             59% (337,751)                               -41%

     Local Government Equalisation Fund 10,868,158                            -                                                  10,868,158                                  3,995,811                                          37% (6,872,347)                            -63%

     Constituency Development Fund 72,116,301                            -                                                  72,116,301                                  13,773,055                                        19% (58,343,246)                          -81%

     Other Grants 8,540,000                              -                                                  8,540,000                                    18,664,254                                        219% 10,124,254                           119%

     Borrowings -                                         -                                                  -                                                -                                                      #DIV/0! -                                        #DIV/0!

     Commercial Venture 80,000                                   -                                                  80,000                                          12,457                                               16% (67,543)                                 -84%

     Sector Grants ( Devolved Functions) 34,451,133                            -                                                  34,451,133                                  1,879,909                                          

     Other Receipts 100,000                                 -                                                   100,000                                       -                                                      0% (100,000)                               -100%

TOTAL RECEIPTS 141,502,718                          -                                                  141,502,718                                44,437,489                                        31% (64,494,005)                          -46%

PAYMENTS

     Personnel Emoluments 18,577,546                            -                                                  18,577,546                                  7,005,825                                          38% 11,571,721                           62%

     Use of goods and services 26,671,941                            -                                                  26,671,941                                  8,824,566                                          33% 17,847,375                           67%

     Financial Charges -                                         -                                                  -                                                14,339                                               #DIV/0! (14,339)                                 #DIV/0!

     Social benefits 40,636,749                            -                                                  40,636,749                                  23,620,931                                        58% 17,015,818                           42%

     Non-financial   Assets  Acquisition 47,682,606                            -                                                  47,682,606                                  20,205,864                                        42% 27,476,742                           58%

     Financial  Assets 7,473,871                              -                                                  7,473,871                                    -                                                      0% 7,473,871                             100%

     Loan Repayments -                                         -                                                  -                                                -                                                      #DIV/0! -                                        #DIV/0!

     Other payments 460,005                                 -                                                  460,005                                        -                                                      0% 460,005                                100%

TOTAL PAYMENTS 141,502,718                          -                                                  141,502,718                                59,671,524                                        42% 81,831,194                           58%

Increase/(Decrease in Cash -                                         -                                                  -                                                (15,234,035)                                       (146,325,198)                        

Statement of Cash Receipts and Payments for the Local Government Equalisation Fund (LGEF) for the Bi-annual Year 2025 compared to the Financial Year ending 31 st December 2024
2025 2024

KWACHA KWACHA

RECEIPTS

Funding 7(a) 3995810.91 10103867.46

TOTAL RECEIPTS 3995810.91 10103867.46

PAYMENTS

Operational Expenditure Payments: 7(b)

     Salaries and Wages 3995810.91 10103867.46

     Terminal Benefits 0

     Utility Bills 0 0

     Service Provision 0 0

     Goods and Services 0 0

     Administrative Costs 0 0

     Other Costs 0 0

Sub-Total 3995810.91 10103867.46

Capital Expenditure Payments: 7(c)

     Infrastructure Development 0 0

     Rehabilitation Works 0 0

     Asset Acquisition 0 0

     Other Costs 0 0

Sub-Total 0 0

TOTAL PAYMENTS 3995810.91 10103867.46

Increase/(decrease) in cash 0 0

Cash at beginning of the year 0

Cash at the end of the year 0 0

Statement of Cash Receipts and Payments for the Constituency Development Fund (CDF) for the Bi-annual Year 2025 compared to the Financial Year ending 31 st December 2024
2025 2024

KWACHA KWACHA 

RECEIPTS

     Funding 8(a) 12,410,257                                     16,428,059                                        

     Other Sources 8(b) 1,362,798                                       1,737,778                                          

TOTAL RECEIPTS 13,773,055                                     18,165,837                                        

PAYMENTS

Administration 8(c) 3,123,336                                       3,465,077                                          

Community Projects 8(d) 20,192,794                                     35,706,535                                        

Youth, Women and Community Empowerment 8(e) 2,336,840                                       18,221,765                                        



Boarding School and Skills Develop 8(f) 3,070,231                                       6,798,464                                          

TOTAL PAYMENTS 28,723,201                                     64,191,841                                        

Increase/(decrease) in Cash (14,950,146)                                    (46,026,004)                                       

Cash at beginning of the year 20,630,657                                     66,656,661                                        

Cash at the end of the year 5,680,511                                       20,630,657                                        

Statement of Cash Receipts and Payments for the Sector Grant (Devolved Function) for the Bi-annual Year 2025 compared to the Financial Year ending 31 st December 2024

Note 2025 2024

KWACHA KWACHA

RECEIPTS

Funding 12(a) 1,879,909                                       4,021,851                                          

Other Receipts 12(b) -                                                  22,945                                               

TOTAL RECEIPTS 1,879,909                                       4,044,796                                          

PAYMENTS 12( c )

Goods and Services 2,654,891                                       2,430,284                                          

Non-financial   Assets  Acquisition -                                                   -                                                      

Infrastructure Development -                                                   -                                                      

Rehabilitation Works 13,070                                            31,273                                               

TOTAL PAYMENTS 2,667,961                                       2,461,558                                          

Increase/(decrease) in Cash (788,052)                                         1,583,239                                          

Foreign Exchange Losses

Cash at beginning of the year 1583238.65

Cash as at the end of the year 795,187                                          1,583,239                                          

Statement of Cash Receipts and Payments for ZDSP Capital Grant for the Bi-annual Year 2025 compared to the Financial Year ending 31 st December 2024

Note 2025 2024

KWACHA KWACHA

RECEIPTS

Funding 9(b) -                                                   2,694,737                                          

Other Receipts -                                                  -                                                     

TOTAL RECEIPTS -                                                  2,694,737                                          

PAYMENTS

Non-financial   Assets  Acquisition -                                                   -                                                      

Infrastructure Development -                                                   -                                                      

Rehabilitation Works -                                                   -                                                      

TOTAL PAYMENTS -                                                  -                                                     

Increase/(decrease) in Cash -                                                  2,694,737                                          

Foreign Exchange Losses

Cash at beginning of the year 2,694,737                                       

Cash as at the end of the year 2,694,737                                       2,694,737                                          

NOTES

Local Taxes 2

Local Tax Type 2025 2024

KWACHA KWACHA

Residential Rates 11,564                                            60,156                                               

Commercial Rates 22,984                                            -                                                      

Industrial  Rates -                                                   354,693                                             

Hospitality Rates 2,120                                               -                                                      

Mining Rates 654,481                                          54,323                                               

Power Transmission Rates 1,613,226                                       -                                                      

Plant and Machinery -                                                   -                                                      

Personal Levy 39,998                                            77,614                                               

TOTAL 2,344,372                                       546,786                                             

Fees and Charges 3

2025 2024

KWACHA KWACHA

Fees and Charges a 1,674,921                                       5,282,549                                          

Land Development Charges b 623,300                                           1,877,509                                          

Total 2,298,221                                       7,160,058                                          

a

Fees and Charges Type 2025 2024

KWACHA KWACHA

Consent Fees 415,720                                          297,130                                             

Survey Fees 12,250                                            -                                                      

Building Inspection fees 1,700                                               19,600                                               

Plan Scrutiny Fees -                                                   -                                                      

Rentals/Lease of Council's properties 188,307                                          270,941                                             

Application Form Fees 68,285                                            74,625                                               

Sketch Fees -                                                   -                                                      

Search Fees -                                                   -                                                      

Market Fees 76,400                                            142,773                                             

Parking Fees 107,708                                          279,912                                             

Bus Station Fees 19,115                                            16,388                                               

Affidavit Fees 180                                                  3,200                                                  

Grave Reservation -                                                   -                                                      

Refuse Disposal Fees 150,380                                          356,900                                             

Notice of Marriage 6,500                                               8,350                                                  

Abbattoir/Meat Inspection Fees -                                                   -                                                      

Farm Produce Levy -                                                   -                                                      

Communication Mast Levy 155,000                                          260,415                                             

Land Record -                                                   -                                                      

Billboard and Banner 13,501                                            45,219                                               

Lease of Council Transport -                                                   -                                                      

Ilegal Vending Fees -                                                   -                                                      

Penalties 3,600                                               1,900                                                  

Site Rent -                                                   -                                                      

Change of ownership of plot -                                                   54,500                                               

Other Fees and Charges/other income 456,275                                          3,450,696                                          

TOTAL 1,674,921                                       5,282,549                                          



If Other, Comment

Land Development Charges b

Charges Type 2025 2024

KWACHA KWACHA

Service charges - Residential plots -                                                   -                                                      

Service charges - Industrial plots -                                                   -                                                      

Premium plots - Residential 467,000                                          832,000                                             

Premium plots - Commercial 144,500                                          582,000                                             

Lease charges -                                                   -                                                      

Laying of Cables (Power/Communication) -                                                   -                                                      

Land Application Charges -                                                   -                                                      

Land Conversion -                                                   -                                                      

Change of Ownership 9,500                                               -                                                      

Sub-division of plot -                                                   -                                                      

Land regularisation -                                                   -                                                      

Change of Land use -                                                   -                                                      

Land charges 2,300                                               463,509                                             

TOTAL 623,300                                          1,877,509                                          

Licenses 4

Licence Type 2025 2024

KWACHA KWACHA

Manufacturers licence -                                                  -                                                     

Retail licence -                                                  -                                                     

Wholesale licence -                                                  -                                                     

Occupancy licence -                                                  -                                                     

Commercial travellers licence -                                                  -                                                     

Hawkers licence -                                                   -                                                      

Peddlers licence -                                                   -                                                      

Stall licence -                                                   -                                                      

Liquor licence 864                                                  1,020                                                  

Firearm and ammunition licence 1,700                                               4,800                                                  

Petroleum licence 170,295                                          262,800                                             

Restaurant licence -                                                   3,200                                                  

Dog licence 200                                                  11,250                                               

Other licences 4,700                                               500                                                     

TOTAL 177,759                                          283,570                                             

If Other, Comment

Levies 5

Type of Levy 2025 2024

KWACHA KWACHA

Livestock Levy -                                                   685                                                     

Bird Levy -                                                   -                                                      

Fish Levy -                                                   415                                                     

Pole Levy -                                                   10,705                                               

Charcoal Levy -                                                   11,517                                               

Sand Levy -                                                   -                                                      

Grave reservation Levy -                                                   -                                                      

Quarry Levy -                                                   -                                                      

Bicycle Levy -                                                   -                                                      

Timber Levy -                                                   -                                                      

Telecommunication Mast Levy -                                                   -                                                      

Cane Levy -                                                   -                                                      

Stone Levy -                                                   -                                                      

Coal Levy -                                                   -                                                      

Hide/Exotice Levy -                                                   -                                                      

Grain Levy 343,396                                          680,407                                             

Trading (Wholesale) Business Levy -                                                   -                                                      

Trading (Retail) Business Levy 467,356                                          816,767                                             

Retail Merchants non-consumable business -                                                   -                                                      

Trading (Retail) chain stores and supermarkets -                                                   -                                                      

Manufacturing -                                                   -                                                      

Agent Consumables -                                                   -                                                      

Agent non-Consumables -                                                   -                                                      

Trading (Retail) Automobiles -                                                   -                                                      

Theatre's and cinematography -                                                   -                                                      

Hawker -                                                   -                                                      

Peddler -                                                   -                                                      

Filling Station -                                                   -                                                      

Professional Occupation -                                                   -                                                      

Scrap Metal Dealers -                                                   -                                                      

Car Wash -                                                   -                                                      

Hospitality -                                                   -                                                      

Commercial Banks -                                                   -                                                      

Micro-finance and Money-Lenders -                                                   -                                                      

Miscellaneous levies -                                                   -                                                      

TOTAL 810,752                                          1,520,496                                          

If Miscellaneous, Comment

Permits 6

Type of Permit 2025 2024

KWACHA KWACHA

Health Permit 215,739                                          332,370                                             

Permit for opaque beer -                                                   -                                                      

Herbalist permit -                                                   -                                                      

Transportation of Milk products 45,450                                            18,150                                               

Transportation of Meat products -                                                   -                                                      

Transport of opaque -                                                   -                                                      

Nursary, pre-school permits -                                                   -                                                      

Burial permits and grave sites 1,380                                               3,945                                                  

Fire certificate 214,280                                          330,785                                             

Extension of Business hours permits 4,050                                               11,450                                               

Social Gathering permit -                                                   800                                                     

Exploration permit -                                                   -                                                      

Primary, Secondary and Tertiary permits -                                                   -                                                      

Other Permits -                                                   8,050                                                  

Amounts in Other fees and Charges/other income for both 2024 and 2025 was received from Manganese levy,Annexture A forms and Farm inspection fees



TOTAL 480,899                                          705,550                                             

If Other, Comment

Local Government Equalisation Fund 7

2025 2024

Funding a KWACHA KWACHA

1st Funding 857,061                                          831,634                                             

2nd Funding 816,241                                          856,045                                             

3rd Funding 795,342                                          820,194                                             

4th Funding 799,641                                          833,099                                             

5th Funding 727,526                                          853,719                                             

6th Funding -                                                   836,160                                             

7th Funding -                                                   836,160                                             

8th Funding -                                                   859,508                                             

9th Funding -                                                   856,108                                             

10th Funding -                                                   859,379                                             

11th Funding -                                                   858,868                                             

12th Funding -                                                   802,995                                             

Other Funding -                                                   -                                                      

Total 3,995,811                                       10,103,867                                        

If Other, Comment

Operational Expenditure Payments b 2025 2024

KWACHA KWACHA

     Salaries and Wages -                                                   -                                                      

     Terminal Benefits -                                                   -                                                      

     Utility bills -                                                   -                                                      

     Service Provision -                                                   -                                                      

     Goods and Services -                                                   -                                                      

     Administrative Costs -                                                   -                                                      

     Other Costs -                                                   -                                                      

Sub-Total -                                                  -                                                     

If Other, Comment

2025 2024

Capital Expenditure Payments c KWACHA KWACHA

     Infrastructure Development -                                                   -                                                      

     Rehabilitation Works -                                                   -                                                      

     Asset Acquisition -                                                   -                                                      

     Other Costs -                                                   -                                                      

Sub-Total -                                                   -                                                      

If Other, Comment

Constituency Development Fund 8

CDF Funding a

2025 2024

Constituency KWACHA KWACHA

Serenje CDF 6,205,128                                       8,342,446                                          

Muchinga CDF 6,205,129                                       8,085,613                                          

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

Total Funding 12,410,257                                     16,428,059                                        

Other CDF Sources of Funding b

2025 2024

Constituency KWACHA KWACHA

Serenje Central Constituency - Interest 50,291                                             714,710                                              

Muchinga Constituency - Interest 183,123                                           96,563                                                

Serenje Central Constituency - Loan repayments 650,807                                           926,505                                              

Muchinga Constituency - Loan Repayments 478,577                                           -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

Total Other sources 1,362,798                                       1,737,778                                          

Administration c

2025 2024

Constituency KWACHA KWACHA

Serenje Central 2,086,224                                       1,552,515                                          

Muchinga 1,037,112                                       1,912,562                                          

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

Total Administrative costs 3,123,336                                       3,465,077                                          

Community Projects d

2025 2024

Constituency KWACHA KWACHA

Serenje Central Constituency 11,484,536                                     19,351,937                                        

Other licences for both 2024 and 2025 was received from Food Handlers certificates



Muchinga Costituency 8,708,257                                       16,354,598                                        

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

Total Community Projects 20,192,794                                     35,706,535                                        

Youth, Women & Community Empowerment e

2025 2024

Constituency KWACHA KWACHA

Serenje Central Constituency 226,500                                           9,213,756                                          

Muchinga Costituency 2,110,340                                       9,008,009                                          

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

Total Youth, Women & Community Empowerment 2,336,840                                       18,221,765                                        

 Note 8 (e) has captured only Empowerment 

Grants, while Empowerment Loans are captured 

in note 19 2025 2024

KWACHA KWACHA

Value of Loans -                                                         -                                                            

Boarding School & Skills Development f

2025 2024

Constituency KWACHA KWACHA

Serenje Central Constituency 1,710,838                                       3,514,908                                          

Muchinga Costituency 1,359,393                                       3,283,556                                          

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

Total Boarding School & Skills Development 3,070,231                                       6,798,464                                          

Other Grants 9 (a)

 2025 2024

Kwacha Kwacha

RECEIPTS

     Cash for work 18,664,254                                     8,289,031                                          

      Grants in Lieu of Rates -                                                   150,000                                              

      Grants from Cooperating Partners -                                                   -                                                      

     Roads Grants -                                                   -                                                      

     Health Grants -                                                   -                                                      

     Abbattoir/Meat inspection/Other -                                                   -                                                      

TOTAL RECEIPTS 18,664,254                                8,439,031                                     

If Other, Comment

PAYMENTS

     Cash for work 

     Cash for work - Beneficiaries 18,179,400                                     2,585,400                                          

     Roads rail air fares -                                                   -                                                      

     Fuel oil and lubricants 65,000                                             60,000                                                

     Internet Charges 6,000                                               3,000                                                  

     Stationery 15,000                                             18,310                                                

     Allowances 34,460                                             15,749                                                

     Hiring Charges -                                                   -                                                      

     Hand tools and equipment 367,622                                           290,010                                              

     Bank Charges 14,339                                             7,425                                                  

      Grants in Lieu of Rates

     Services -                                                   -                                                      

     Roads rail air fares -                                                   -                                                      

     Fuel oil and lubricants -                                                   -                                                      

     Internet Charges -                                                   -                                                      

     Stationery -                                                   -                                                      

     Allowances -                                                   -                                                      

     Hiring Charges -                                                   -                                                      

     Hand tools and equipment -                                                   -                                                      

     Bank Charges -                                                   -                                                      

      Grants from Cooperating Partners

     Services -                                                   -                                                      

     Infrastructure Development -                                                   -                                                      

     Asset Acquisition -                                                   -                                                      

     Rehabilitation -                                                   -                                                      

     Roads rail air fares -                                                   -                                                      

     Fuel oil and lubricants -                                                   -                                                      

     Internet Charges -                                                   -                                                      

     Stationery -                                                   -                                                      

     Allowances -                                                   -                                                      

     Hiring Charges -                                                   -                                                      

     Hand tools and equipment -                                                   -                                                      

     Bank Charges -                                                   -                                                      

     Roads Grants 

     Road Maintenance Materials -                                                   -                                                      

     Roads rail air fares -                                                   -                                                      

     Protective wear and clothing -                                                   -                                                      

     Fuel oil and lubricants -                                                   -                                                      

     Internet Charges -                                                   -                                                      

     Stationery -                                                   -                                                      

     Motor vehicle repairs -                                                   -                                                      

     Upgrading of bridges -                                                   -                                                      

     Allowances -                                                   -                                                      

     Hiring Charges -                                                   -                                                      



     Bank Charges -                                                   -                                                      

     Health Grants 

     Drugs, Vaccines (Health) -                                                   -                                                      

     Roads rail air fares -                                                   -                                                      

     Internet Charges -                                                   -                                                      

     Stationery -                                                   -                                                      

     Motor vehicle repairs -                                                   -                                                      

     Allowances -                                                   -                                                      

     Hiring Charges -                                                   -                                                      

     Bank Charges -                                                   -                                                      

     Abbattoir/Meat inspection/Other

     Drugs, Vaccines (Veterinary) -                                                   -                                                      

     Internet Charges -                                                   -                                                      

     Fuel oil and lubricants -                                                   -                                                      

     Veterinary material -                                                   -                                                      

     Stationery -                                                   -                                                      

     Motor vehicle repairs -                                                   -                                                      

     Bank Charges -                                                   -                                                      

     Roads rail air fares -                                                   -                                                      

     Allowances -                                                   -                                                      

TOTAL PAYMENTS 502,421                                          394,494                                             

Increase/(decrease) in Cash 18,161,833                                     8,044,537                                          

Cash at beginning of the year 8,044,537                                       

Cash at the end of the year 26,206,369                                     8,044,537                                          

ZDSP 9(b) 2025 2024

KWACHA KWACHA

RECEIPTS

Funding -                                                   2,694,737                                          

Other Receipts -                                                  -                                                     

TOTAL RECEIPTS -                                                  2,694,737                                          

PAYMENTS

Non-financial   Assets  Acquisition

Equipment -                                                   -                                                      

Plant & Machinery -                                                   -                                                      

Specialised Motor Vehicles -                                                   -                                                      

Infrastructure Development

Const. of Feeder Roads -                                                   -                                                      

Const. of Market Shelters -                                                   -                                                      

Const. of Bus Stations -                                                   -                                                      

Const. of Boreholes -                                                   -                                                      

Const. of Ablution Blocks -                                                   -                                                      

Const. of Community Halls -                                                   -                                                      

Const. of Street Lights -                                                   -                                                      

Const. of Water Schemes -                                                   -                                                      

Const. of Radio Station -                                                   -                                                      

Const. of Storage Shades -                                                   -                                                      

Rehabilitation Works

Rehab. of Feeder Roads -                                                  -                                                     

Rehab. of Market Shelters -                                                  -                                                     

Rehab. of Bus Stations -                                                  -                                                     

Rehab. of Boreholes -                                                  -                                                     

Rehab. of Ablution Blocks -                                                  -                                                     

Rehab. of Community Halls -                                                  -                                                     

Rehab. of Street Lights -                                                  -                                                     

Rehab. of Water Schemes -                                                  -                                                     

Rehab. of Radio Station -                                                  -                                                     

Rehab. of Storage Shades -                                                  -                                                     

TOTAL PAYMENTS -                                                  -                                                     

Increase/(decrease) in Cash -                                                  2,694,737                                          

Foreign Exchange Losses -                                                  -                                                     

Cash at beginning of the year 2,694,737                                       -                                                      

Cash as at the end of the year 2,694,737                                       2,694,737                                          

Borrowings 10

Details 2025 2024

KWACHA KWACHA

Payment of retirees -                                                   -                                                      

Investment in commercial shop block for rent -                                                   -                                                      

Investment in truck parking bay -                                                   -                                                      

Investment in Abattoirs -                                                   -                                                      

Investment in Taverns renovations -                                                   -                                                      

Investments in shops for rent -                                                   -                                                      

Other Borrowings -                                                   -                                                      

TOTAL -                                                  -                                                     

If Other, Comment

Council Commercial Venture 11

2025 2024

Receipts KWACHA KWACHA

Restaurant Sales Receipts 284,869                                          485,198                                             

Lodging receipts 246,089                                          399,194                                             

Food and beverages sales receipts 65,343                                            198,383                                             

Others 39,602                                            63,388                                               

TOTAL 635,903                                          1,146,163                                          

Payments

Restaurant purchaes 413,909                                          627,477                                             

Beer and beverages 69,859                                            191,105                                             

wages 63,986                                            51,054                                               

Others 75,692                                            265,873                                             

TOTAL 623,446                                          1,135,509                                          

Surplus/deficit 12,457                                            10,654                                               



Sector Grants (Devolved Functions) 12

2025 2024

Receipts  KWACHA  KWACHA 

Primary care services 1,156,050                                       2,315,887                                          

Pontoons, Ferries, Jetties and Piers -                                                      

Community sport 107,759                                          215,517                                             

Cultural matters 4,147                                               3,612                                                  

District Archives 8,017                                               14,431                                               

Veterinary Services 91,872                                            68,836                                               

Vehicle Licensing 1,403,568                                          

Harbours -                                                      

District livestock service 91,872                                            -                                                      

District Fisheries services 91,872                                            -                                                      

District agriculture services 328,321                                          -                                                      

District community development services -                                                      

District social welfare services -                                                   -                                                      

Other Receipts -                                                   22,945                                               

TOTAL 1,879,909                                       4,044,796                                          

If Other, Comment

2025 2024

Payments  KWACHA  KWACHA 

Primary care services 

Goods and Services 1,424,975                                       1,974,381                                          

Non-financial   Assets  Acquisition -                                                   -                                                      

Infrastructure Development -                                                   -                                                      

Rehabilitation Works 13,070                                            31,273                                               

Pontoons, Ferries, Jetties and Piers

Goods and Services -                                                   -                                                      

Non-financial   Assets  Acquisition -                                                   -                                                      

Infrastructure Development -                                                   -                                                      

Rehabilitation Works -                                                   -                                                      

Community sport 

Goods and Services 28,938                                            114,283                                             

Non-financial   Assets  Acquisition -                                                   -                                                      

Infrastructure Development -                                                   -                                                      

Rehabilitation Works -                                                   -                                                      

Cultural matters 

Goods and Services -                                                   -                                                      

Non-financial   Assets  Acquisition -                                                   -                                                      

Infrastructure Development -                                                   -                                                      

Rehabilitation Works -                                                   -                                                      

District Archives 

Goods and Services -                                                   -                                                      

Non-financial   Assets  Acquisition -                                                   -                                                      

Infrastructure Development -                                                   -                                                      

Rehabilitation Works -                                                   -                                                      

Veterinary Services

Goods and Services 82,080                                            20,450                                               

Non-financial   Assets  Acquisition -                                                   -                                                      

Infrastructure Development -                                                   -                                                      

Rehabilitation Works -                                                   -                                                      

Vehicle Licensing 

Goods and Services 700,459                                          280,270                                             

Non-financial   Assets  Acquisition -                                                   -                                                      

Infrastructure Development -                                                   -                                                      

Rehabilitation Works -                                                   -                                                      

Harbours

Goods and Services -                                                   -                                                      

Non-financial   Assets  Acquisition -                                                   -                                                      

Infrastructure Development -                                                   -                                                      

Rehabilitation Works -                                                   -                                                      

District livestock service

Goods and Services 82,080                                            20,450                                               

Non-financial   Assets  Acquisition -                                                   -                                                      

Infrastructure Development -                                                   -                                                      

Rehabilitation Works -                                                   -                                                      

District Fisheries services 

Goods and Services 82,080                                            20,450                                               

Non-financial   Assets  Acquisition -                                                   -                                                      

Infrastructure Development -                                                   -                                                      

Rehabilitation Works -                                                   -                                                      

District agriculture services

Goods and Services 254,279                                          -                                                      

Non-financial   Assets  Acquisition -                                                   -                                                      

Infrastructure Development -                                                   -                                                      

Rehabilitation Works -                                                   -                                                      

District community development services

Goods and Services -                                                   -                                                      

Non-financial   Assets  Acquisition -                                                   -                                                      

Infrastructure Development -                                                   -                                                      

Rehabilitation Works -                                                   -                                                      

District social welfare services

Goods and Services -                                                   -                                                      

Non-financial   Assets  Acquisition -                                                   -                                                      

Infrastructure Development -                                                   -                                                      

Rehabilitation Works -                                                   -                                                      

Other Receipts

Goods and Services -                                                   -                                                      

Non-financial   Assets  Acquisition -                                                   -                                                      

Infrastructure Development -                                                   -                                                      

Rehabilitation Works -                                                   -                                                      

TOTAL 2,667,961                                       2,461,558                                          

Other Receipts 13 2025 2024

Description KWACHA KWACHA

Other receipts -                                                   115,785                                             

-                                                   

-                                                   

-                                                   

-                                                   -                                                      

-                                                   -                                                      

Total Other Receipts -                                                  115,785                                             

The K22,945.00 was funding which could not be identified to respective departments



Personal Emoluments 14

Grade 2025 2024

KWACHA KWACHA

Salaries Division 1 786,145                                          1,218,517                                          

Salaries Division 2 720,000                                          937,247                                             

Salaries Division 3 798,832                                          423,705                                             

Wages- Division 4 605,222                                          890,265                                             

Councillors allowances -                                                      

Other wages 99,815                                            722,939                                             

Terminal benefits -                                                   -                                                      

Personnel emoluments -                                                   -                                                      

Other allowances -                                                   -                                                      

TOTAL 3,010,014                                       4,192,673                                          

If Other, Comment

Use of Goods and Services 15

Expenditure Type 2025 2024

KWACHA KWACHA

Office Running Costs 38,020                                            184,671                                             

Building, Repair and Maintenance Costs 60,121                                            236,593                                             

Plant, Machinery and Vehicle Running and Maintenance Cost 370,700                                          1,638,565                                          

Other Administrative operating costs 855,122                                          2,388,507                                          

Requisites 187,648                                          938,627                                             

Services 218,053                                          609,427                                             

Travel expenses 791,421                                          1,049,157                                          

Training 19,500                                            86,476                                               

Medical costs -                                                   -                                                      

Other costs 52,132                                            61,250                                               

TOTAL 2,592,717                                       7,193,273                                          

If Other, Comment

Financial Charges 16

2025 2025

KWACHA KWACHA

Interest on Internal Debt -                                                   -                                                      

Interest on External Debt -                                                   -                                                      

Other Interest -                                                   -                                                      

TOTAL -                                                  -                                                     

If Other, Comment

Social Benefits 17

Social Benefits 2025 2024

KWACHA KWACHA

CDF Bursaries -                                                   -                                                      

CDF Empowerments -                                                   -                                                      

Cash for work - Beneficiaries wages -                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

Total Social Benefits -                                                  -                                                     

Non-financial   Assets  Acquisition 18

2025 2024

KWACHA KWACHA

     Purchase of motor vehicles -                                                   -                                                      

     Equipment -                                                   -                                                      

     Furniture -                                                   -                                                      

     Plant & Machinery -                                                   -                                                      

     Building -                                                   -                                                      

     Specialised Motor Vehicles -                                                   -                                                      

     other assets -                                                   -                                                      

TOTAL -                                                  -                                                     

If Other, Comment

Financial Asset 19

2025 2024

KWACHA KWACHA

Purchase of Long term investments -                                                   -                                                      

Collections from debtors -                                                   -                                                      

CDF Empowerments Loans -                                                   -                                                      

VAT refunds -                                                   -                                                      

Other financial asset acquisition -                                                   66,800                                               

TOTAL -                                                  66,800                                               

If Other, Comment

Loan Repayments 20

2025 2024

KWACHA KWACHA

Eg. Repayment of ZANACO Loan -                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

K61,250 in other costs in 2024 was subscription to proffesional bodies- LGAZ

K66,800.00 in other financial asset acquisition are staff advances



-                                                   -                                                      

TOTAL -                                                  -                                                     

Other Payments 21

2025 2024

KWACHA KWACHA

Terminal benefits -                                                   175,675                                             

Long service bonus -                                                   98,961                                               

ZULAWU -                                                   8,000                                                  

Bank interest to Ministry of Finance -                                                   1,154,971                                          

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

Total Other Payments -                                                  1,437,607                                          

Foreign Exchange Losses 22

2025 2024

Account Name KWACHA KWACHA

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

Total Foreign Exchange Gains/Losses -                                                  -                                                     

Cash Balances 23

2024 2025

KWACHA KWACHA

Cash on hand a -                                                   -                                                      

Demand Deposits b 15,057,806                                     30,291,842                                        

Cash equivalents c -                                                   -                                                      

TOTAL 15,057,806                                     30,291,842                                        

0                                                             (0)                                                               

Cash on hand a

2025 2024

KWACHA KWACHA

Cash collections undeposited -                                                   -                                                      

Petty Cash -                                                   -                                                      

TOTAL -                                                  -                                                     

Demand Deposits – Bank Balances b

Account Name Account No 2025 2024

KWACHA KWACHA

Transport A/C 35,675                                             60,895                                                

Mac Fund A/C 45,289                                             17,776                                                

Housing Dev. Revolving Fund 22,062                                             107,512                                              

Wholesale 6,792                                               140,802                                              

Capital Projects A/C 2,777,774                                       2,715,202                                          

District fund Indo Z Bank 2,922                                               809,644                                              

Development fund 38,110                                             31,680                                                

Serenje Central 54,370                                             7,637,519                                          

Muchinga CDF 3,160,751                                       9,968,550                                          

Serenje Central CDF - Revolving 1,643,844                                       1,756,178                                          

Muchinga CDF - Revolving 821,546                                           113,441                                              

Saaries A/C 674,109                                           30,640                                                

Fire Account 552                                                  9,374                                                  

Rural water Account 253                                                  253                                                     

Sector Grant Account 5,773,756                                       6,892,376                                          

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

TOTAL 15,057,806                                     30,291,842                                        

Cash Equivalents c

2025 2024



Description KWACHA KWACHA

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

-                                                   -                                                      

TOTAL -                                                  -                                                     

Budget Adjustments and Variances 24

Approved Supplementary Approved Variations Total Adjustments

Kwacha Kwacha Kwacha

RECEIPTS

     Local taxes -                                                -                                                      

     Fees and Charges -                                                -                                                      

     Licences -                                                -                                                      

     Levies -                                                -                                                      

     Permits -                                                -                                                      

     Local Government Equalisation Fund -                                                -                                                      

     Constituency Development Fund -                                                -                                                      

     Other Grants -                                                -                                                      

     Borrowings -                                                -                                                      

     Commercial Venture -                                                -                                                      

    Sector Grants ( Devolved Functions ) -                                                -                                                      

    Other Receipts -                                                -                                                      

TOTAL RECEIPTS -                                                  -                                                -                                                     

PAYMENTS

     Personal Emoluments -                                                      

     Use of goods and services -                                                      

     Financial Charges -                                                      

     Social benefits -                                                      

     Non-financial   Assets  Acquisition -                                                      

     Financial  Assets -                                                      

     Loan Repayments -                                                      

     Other payments -                                                      

TOTAL EXPENDITURE -                                                  -                                                -                                                     

25

DEBT and ARREARS

 OUTSTANDING AMOUNTS  OUTSTANDING AMOUNTS 

1-Jan-2025 30-Jun-2025

ZMW ZMW

  PE'S  5,009,959.68                                  4,941,088.44                               

  ZAMTEL  -                                                  -                                                

  ZESCO  -                                                  -                                                

  WATER   -                                                  -                                                

 LEGAL COSTS -                                                  -                                                

 NAPSA ARREARS 40,034,438.38                                40,301,029.94                             

 NAPSA ARREARS - PENALTIES -                                                  -                                                

 LASF ARREARS 2,497,980.12                                  2,430,880.76                               

 LASF ARREARS - PENALTIES -                                                  -                                                

 OTHER PENSION ARREARS  -                                                  -                                                
 OTHER PENSIONS ARREARS - 

PENALTIES  -                                                  -                                                

  ZRA PAYE  12,762,895.97                                13,194,189.84                             

  ZRA - PENALTIES  -                                                  -                                                

  GOODS & SERVICES  -                                                  -                                                

  CAPITAL  -                                                  -                                                

Total 60,305,274.15                           60,867,188.98                         

Narration


