SERENJE TOWN COUNCIL

MEETING TITLE:

MINUTES OF THE PROCEEDINGS OF THE COMMUNITY

STAKEHOLDERS CONSULTATIVE MEETING ON 2025 BUDGET
PREPARATION

DATE:

TIME:
LOCATION:
FACILITATOR:

8™ OCTOBER, 2024
11: 00 HOURS

CHIBALE DAY SECONDARY SCHOOL
MARTIN SIKANYIKA

- DIRECTOR FINANCE

CHAIRPERSON: SMART MUWOWO - DIRECTOR HUMAN AND
ADMINISTRATION
PRESENT
STAKEHOLDERS:
S/N | NAME TITLES INSTITUTION/WARD
01 | Chola Francis Councillor Chibale Ward
02 | Gift Mwandu Councillor Sancha Ward
03 | Kofi Rabson Community Member Ministry of Agriculture
04 | Chisenga Lameck Community Member Chibale Ward
05 | Evans Chola Martin Community Member Chibale Ward

06 | Derrick Miselo

Community Member

Sancha Ward

07 | John Tembo

Community Member

Ministry of Education

08 | Mpyakula Sandra Gender Focal Point Person | Chibale Ward

09 | Musonda Nervious Constituency office National Assembly

10 | Chola Joseph Community Member Chibale Ward
Nyendwa

11 | Oliver Kalunga Community Member Chibale Ward

12 | Chibuye Stephen

Community Member

Masaninga Ward

13 | Mapalo Chewe

Youth Representative

Sancha Ward

14 | Patrick Kabamba
Mponda

Community Member

Chibale Ward

1|Page




15

Isaac Kalunga

Community Member

Sancha Ward

16

Musonda Juliet

Community Member

Sancha Ward

17

Chikubula Brian

Community Member

Kabwe Kupela Ward
Ward

18 | Chisenga Steven Community Member Masaninga Ward
19 | Scrivina Makwaza Community Member Ministry of Health
20 | Ngulube Lazarous Community Member Ministry of Education
21 | Sarah Malama Women Representative Masaninga Ward

22

Chinsende Emelia

Community Member

Chibale Ward

23 | Mukuka Mulenga Community Member Masaninga Ward
24 | Annita Maambo Youth Representative Masaninga Ward
25 | Jubeck Chisala Chief Representative Chibale Ward

26 | Bright Mwape Community Member Chibale Ward

27 | Bravers Mwengwe Councillor Mailo Ward

28 | Alex Sikazwe Community Member Mailo Ward

29 | Kabhesha Ngosa Community Member Kanona Ward

30

Enerta Mwelwa

Community Member

Mwenshe Ward

31 | Zamiwe Njovu Community Member Mailo Ward

32 | Mudonda Chibuye Community Member Mailo Ward

33 | Ceazer Chisanga Community Member Mailo Ward

34 | Chrispin Mambwe Community Member Mailo Ward

35 | Robertson Kunda Community Member Mailo Ward

36 | Frazer Kunda Community Member Kanona Ward

37 | Beatrice Musasna Community Member Serenje Ward

38 | Hassan Mumba Community Member Serenje Ward

39 | Rodgers Bwale Community Member Kanona Ward

40 | Moses Chsenga Community Member Kanona Ward

41 | Douclas Kalunga Community Member Mailo Ward

42 | Lillian Nachanda Community Member Kanona Ward

43 | Patrick Kunda Community Member Mwenshe Ward

44 | Charles .S. Sichone Community Member Kanona Ward

45 | Oscar Mbao Community Member Ministry of Education
46 | Muchochoma Prisca Community Member Ministry of Education
47 | Titus Chisha Community Member Ministry of Education

OFFICERS IN ATTENDANCE

S/N | NAME TITLE INSTITUTION
1 | Smart Muwowo Director Human | Serenje Town Council
Resource and
Administration
2 | Sikanyika Martin Director Finance Serenje Town Council
3 | Banda k. Thomas District Aids Co- | Serenje Town Council
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coordinator

4 | Robert Phiri

Committee Clerk Serenje Town Council

STC/SBCM/01/10/24

STC/SBCM/02/10/24

STC/SBCM/03/10/24
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CALL TO ORDER

The meeting was called to order at 11:48 hours and the
agenda was presented before the meeting for
adoption and thereafter the agenda was adopted as
follows:

1. Welcoming remarks by Area Councillor

2. Remarks by the Director Human Resource and
Administration

3. Presentation on Budgeting and Planning
Framework

4. Presentation on 2024 Budget Performance

5. Presentation on the 2025 Budget Proposals and
Submissions

6. Plenary

7. Closing remarks/prayer

WELCOMING REMARKS BY THE AREA COUNCILLOR

The Councillor Chola Francis - Chibale Ward
acknowledged the presence of Councillor Gift
Mwandu - Sancha Ward and Councillor Bravers

Mwengwe, the Stakeholders present and all Council
Officers and informed them that what they were
submitting should benefit them now and in the future.
He encouraged them to get clarifications where they
could not understand. He thereafter, welcomed
everyone to Chibale Ward.

WELCOMING REMARKS BY THE DIRECTOR HUMAN
RESOURCE AND ADMINISTRATION

The Director Human Resource and Administrafion -
Smart Muwowo acknowledged the presence of all




STC/SBCM/04/10/24
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Councillors, the Stakeholders and all Council Officers
present.

Thereafter, he welcomed all members to the Serenje
Town Council Budget Consultative Meeting and urged
them to participate freely.

PRESENTATION ON BUDGETING AND PLANNING
FRAMEWORK

The Facilitator reported to the stakeholders in
attendance that various stakeholders were key in the
budget cycle for the Local Authority and as such they
had to be involved and their submissions taken into
account during the formulation of the council's
budget.

He further guided that operatfive budgeting and
planning framework ensured that national
development priorities were implemented efficiently
both at national and local levels. Through the National
Development Plan, decentralization reforms, and tools
such as Integrated Development Plans to achieve
inclusive and sustainable development.

Furthermore, he informed the meeting that Serenje
Town Council was among the Ninety Five Councils that
qualified for the 2023 Zambia Decenftralisation Support
Programme (ZDSP) which was a government initiative
supported by World Bank that provided much needed
financial support towards the improvement of
infrastructure in the district.

In addition, the Local Authority was mandated to
collect revenue and the highlighted below were some
of the key sources of revenue for the Council as
enshrined in the Local Government Act no. 2 of 2019
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section 25(1) which enabled it provide various services
to the community.

PROPERTY RATES - For all properties captured on the
valuation roll. Rates were collected to fund Local
Government Services.

PERSONAL LEVY - Council was mandated by Law to
collect personal levy from all employees earning an
income under its jurisdiction. Levies were collected
to fund Local Government Services.

FEES AND CHARGES - were imposed for the services
rendered by the Council, to the residents living
within their boundaries, Council derived power to
effect fees and charges, from Local Government
Act No. 2 of 2019, which stated that a Council may
impose fees and Charges payable to the Councll,

(a) for any License and Permit issued under a By law
or regulation made under the Act.

(b) for any service or facility provided or
documents supplied by the Council in
pursuance of or in connection with the
discharge of any function of the Council.

This income line comprised plot premiums from the
Council planned area where there was
demarcation of Industrial, Commercial, Residential,
Small Holdings and Mixed-use plots. Others were
Market, Truck Parking/ Bus, Toilet, Mines and
Billboard fees etc.

LICENSE FEES - Licenses were granted as permission
to do something or use something. License was a
legal document (certificates) issued by the Local
Authority to citizens within their jurisdiction. This
revenue included Dog license, Firearm License,
Liquor License etc.

PERMITS - Permits regulated safety and typically
granted following an inspection. These were



charges such as Health Permits for lodges, Herbalist
Permits and Fire Certificates issued to Lodges,
Restaurants and Filling Stations, Mines, Farms.

e LEVIES - were taxes on economic activities taking
place within Council jurisdiction. The income line
included various Livestock Levies, Crop Levy,
Business Licenses, Charcoal Levy, Fish Levy. efc.

e NATIONAL SUPPORT - Council received a monthly
Local Government Equalization Fund to support
implementation of Projects and Operations. Another
grant received was Constituent Development Fund
which was solely for the purpose of developing
wards in the district.

e OTHER INCOME - This income line constituted Grants,
Donations, and investments such as the Commercial
Ventures.

STC/SBCM/05/10/24 PRESENTATION ON 2024 BUDGET PERFORMANCE

The Facilitator presented the 2024 Budget performance
for the period from January to September, 2024 to the
stakeholders. The presentation outline was as follows;

Performance of Current Year’s Budget

a) Local Revenue

Revenue | Approved Approved Collected Percentage | Percentage
Budget as at | g5 ot 30™ as at 30™ Annual
30" September | September
September 2024
2024
1 Local 900,202.00 825,185.17 537,620.54 65 60
Taxes
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2 Fees & 7.379,409.00  6,764,458.25  6,555,182.14 97 89

Charges
3 Levies 1,501,500.00 1,376,375.00 1,081,896.31 79 72
4 Permits 946,950.00 868,037.50 606,845.00 70 64
5 Licenses 40,000.00 36,666.67 22,577.00 62 56
6 Other 180,000.00 165,000.00 138,367.40 84 77

Income

Total 10,948,061.00 10,035,722.58 8,942,488.39 89 82

(b) National Grants

1 LGEF  10,868,158.00 9.962,478.17  9,300,872.83 93 86
Grant

2 'O“f“e” 200,000.00 183,333.33 150,000.00 82 75
Rates
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3 CDF 61,271,275.00  56,165,335.42  16,428,058.53 29 27

Total 72,339,433.00 66,311,146.92 25,878,931.36 39 36

2024 CAPITAL projects

01 Construction of a conference hall at [680,852.00 469,076.80|LGEF 85%
the Council motel
02 Construction of wall fence at the 500,000.00 [437,903.00|LGEF 95%
dry port
03 Paving of Serenje central business [2,694,737 ZDSP At
district - cafedela car rank procurement
stage

Programme Outputs for the Current Year
(1) Local Governance

2024 Approved Outputs 2024 Target AL

Outputs Targets

1 Number of full ordinary council 4 3
meetings held
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2 Proportion of council resolutions 100 100
implemented

3 Number of standing committee 16 14
meetings held

4 Number of special committee 1 1
meetings held

5 Number of special full council 1 1
meetings held

6 Number of stakeholders’ 12 8
meetings held

(2) Integrated Development Planning

2024 Target 2024 Achieved

2024 Approved Outputs

Outputs Outputs
1 Number of Local Area Plans prepared 1 0
2 Number of DHAC committee meetings 4 4
held
3 Number of CHAC formed and trained 21 21
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4 Number of HIV/AIDS sensitization 4 4
campaigns held in schools and hotspots

5 Number of national events 2 2
commemorated
6 Proportion of EIAs/EPB reviewed and 100 100

acted on against submitted

7 Number of Environmental consultative 4 4
meetings held

8 Number of environmental compliance 4 4
checks conducted

(3) Economic & Business Development

2024 Target 2024 Achieved

2024 Approved Outputs Outputs Outputs

1 Number of stakeholders 4 3
meetings held

2 Proportion of business houses 100 80
issued trading licences

10|Page



3 Proportion of new business 100 100
entered in the council register

(4) Public Health & Environmental

2024
2024 Approved Outputs 2024 Target outputs Achieved
outputs

1 Number of defunct boreholes repaired 12 10

2 Number of trading and public places 315 300
inspected

3 Number of health permits issued 400 315

4 Number of health standards and 12 12
regulations compliance spot checks
conducted

5 Number of public premises sprayed 80 0

6 Number of dogs registered 200 235

7 Number of dog cropping operations 2 1
conducted

8 Proportion of solid waste collected and 100 75
disposed

9 Number of Keep Zambia Clean Green and 52 48

Health campaigns conducted
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(5) Housing and Community Amenities

2024 Approved Outputs 2024 Target 2024 Achieved
outputs outputs

1 Number of bus station maintained 1 1

2 Number of markets maintained 3 3

(6) Recreation culture and Religion

2024 Approved Outputs 2024 Target Outputs 2024 Achieved
Outputs
1 Number of fradifional ceremonies 2 2
attended

(7) Education and Skills Development

2024 Approved Outputs 2024 Target outputs 2024 Achieved
outputs

Number of women skill
clubs registered

2 Number of Youths clubs 150 23
registered

(8) Management and Support Services

Approved Outputs 2024 Target | 2024
Outputs Achieved

Outputs
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1 Number of Human Resource committee 12 8
meetings held

2 Number of performance assessment ] 1
conducted

3 Number of annual budget prepared 1 1

4 Number of Financial statements prepared ] 1

5 Number of Financial quarterly reports 4 3
produced

6 Number of procurement plan developed ] 1

7 Percentage of reduction in audit queries 100 67

8 Number of Internal Audit Reports produced 4 3

(?) Public order and Safety

Approved Outputs 2024 Target 2024 Achieved
Outputs Outputs

1 Number of routine Police patrols conducted 365 334

2 Number of fire safety building inspections 600 600
conducted

3 Number of fire officers trained 4 4

4 Number of building inspections patrols 156 156
conducted
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5 Proportion of building sites inspected 100 80

(10) Resource Mobilisation and Management

Approved Outputs 2024 Target | 2024
Outputs Achieved

Outputs

1 Number of Valuation Roll updated 1 1

2 Proportion of property rate bills/ demand 100 100
noftices issued

3 Number of revenue collection task force 4 4
teams constituted

4 Number of public sensitization meetings held 4 4
on revenue collection

(11) Constituency Development Fund

1 Proportion of CDF projects completed 100 10%
2 Number of Chiefs palaces constructed 2 0
3 Number of kilometres of feeder roads 150 92

maintained/ rehabilitated

4 Number of youth/clubs/cooperatives accessing 50 12
grants
5 Number of women/clubs/cooperatives 60 46

accessing grants
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6 Number of clubs/cooperatives/enterprises 20 50
accessing loans
7 Number of pupils accessing secondary school 400 346
boarding bursaries
8 Number of youths accessing skills development 650 614
bursaries
9 Number of CDF radio programmes aired 52 42
10 Number of Ward Development Committees 21 21
CDF Capacity building workshops held
DEBT STATUS REPORT: 2022-2024
AMOUNT OWING
DEBT TYPE/SUBTYPE
2022 2023 2024*
Personnel Related Debts )
O/w long Service Bonus 1,065,370.89 1,057,152.39 917,257.93
Leave & Travel benefits 39,145.97 34,645.97 )
Salaries/Wages/Allowances 210,170.18 179,273.53 92,363.48
Setting Allowances 279,300.03 262,675.23 69,528.96
Councilors arrears 23,100.00 ] ]
Terminal Benefits 3.549,114.03 3.479,213.15 4,507,460.83
Statutory Obligations
2,466,402.99 2,443,478.10 2,568,129.48

O/w LASF
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NAPSA

22,579,843.91

23,641,892.65

39,739.,539.62

/RA PAYE

10,535,182.62

9.047,788.76

12,315,977 .84

Grand Totals

40,747,630.62

40,146,119.78

60,210,258.14

DEBT TYPE/SUBTYPE

AMOUNT OWING

2022

2023

2024~

Suppliers, Loans & Contracts

O/w total Supplies of Goods &
Services

Overdrafts

Bank Loans

Other Loans

Litigation

Utilities (Water, Electricity, etc)

Contractors (works done but not
paid for)

Retentions

Contributions and Remittances

O/w Union Contributions

86,884.41

105,801.45

29,844.77

Funeral Scheme

125,943.64

134,905.85

134,905.85

Medical Insurance

167,008.73

167,008.73

156,837.33

Compensation

Other

Grand Totals

379.,836.78

407,716.03

321,587.95
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Status of 2024 CDF Implementation
No [ Component

Allocation

1 Community 33,178,400.24
Based Projects
-Disaster 1,746,231.48
component
5%

2 Empowerment 11,641,543.20

-Youth

-Women

3 Bursaries 11,641,543.20

-Secondary
School
Boarding

-Skills
Development

Administrative  3,063,564.00

TOTAL

30,635,640.00

Expenditures as | No. of Balances of
at Date of Beneficiaries Funds not
Budget / Projects approved
Presentation
2,804,186.32 37 Nil
11,316,195.00 259,843.94
103
61
5,967,033.00 2,354,043.94
346
614
1,449,196.65

Thereafter, the report on 2024 Budget Performance
Presentation was NOTED.
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PRESENTATION ON THE 2025 BUDGET PROPOSALS AND
SUBMISSIONS

The submissions were received from stakeholders as
indicated below;

1. Construction of Modern Market in Kabwe Kupela

2. Grading off Great North Road to Koffi Kunda via
Kabwe Kupela

3. Driling of boreholes in Chambishi, Fipuso,
Kashimpa, Finkombwa and repair those which
were not working

4. Construction of foot bridge at Milanda, Ndika,
bridge at Saninga specific Kashimpa

5. Construction of 1x3 Classroom at Chimpundu,
Chimbishi, and Kashimpa

6. Purchase of motorbikes for Ward Development
Committees

7. Upgrading of feeder road from MMD - Koffi
Kunda

8. Construction of a police post at Koffi Kunda

9. Upgrade Chibale Rural Health Post to a mini
Hospital

10.Construction of Agriculture camp houses for
officers at Kabwe Kupela and Koffi Kunda

11.Purchase of reflector jackets and IDs for Ward
Development Committees

12.Construction of maternity Annex at Kabwe
Kupela RH Post, staff house

13.Provide motivation allowances for Ward
Development Committees

14.Construction and gazertion of a public fee
paying toilet at Chibale market

15.Construction a clinic and mortuary in Chibale
Ward

16.Installation of a water tank and mono pump at
Chibale secondary

17.Construction of Chibwe Kufu road

18.Construction of Mangilashi - Fitete road
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19.Mounting of barrier in Chibale

20.Employment of an agricultural camp officers in
all the camps without officers in Mukopa

21.Construction of a staff house for the camp officer
at Mangilashi

22.Drilling of a borehole at chibale shed

23.Construction  of foot bridges at Fikondo,
Mangilashi, Mumense and Changwe streams

24.Construction of a council guest house

25.Orientation on food handlers and other licenses

26.Construction of a water tank at Chiminshi clinic

27.Construction a public toilet at Chiminshi market

28.Construction of council police office

29.Infroduction of online payments

30.Construction of a recreation centre for children
and Sports recreation

31.Electrification at Kapeshi/Mphande

32.Rehabilitation of 1x3 CRB at Kapeshi

33.Construction of a police post

34.Placement of waste bins in centres

35.Cash for work to be increased

36.Motor bike at Mulembo health centre

37.Chibale road with humps in areas near schools
and markets

38. Electrification of public institutions

39.Drilling of more water points in all the wards

40. Construction of Kunda Lumwasha road, Shamata
road fo school

41.Construction of Mambo and Moyenda Clinic

42.Construction 1x3 classroom at Shamata School

43.Construction staff houses at Kaseba, Shamata
and Moyenda school

44, Construction crossing points at Kunda Lumwasha,
Kongolyo, Mwembeshi, Chipaye, Shamata And
Moyenda

45.Collection of grain levy from the Chinese farm in
Kashamata
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46.Construction of a depot at Kunda Lumwashya

47.Urgent measure on Banning Mobile (Munada)
market as it was becoming a health hazard to
the community also loss of revenues

48.Purchase of earth moving equipment to help
with the Maintenance of feeder roads under the
Constituency Development Funds.

49 .Maintenance of bridges on all crossing points
such as Mupepetwe Foot Bridge.

50.Provision of water in hospitals, schools and
markets

S51.Procurement of schools desks in all the
Constituencies

52.Provision of security at Mailo market Chisha
Kunda

53.3trictly monitoring of confractors to avoid poor
projects

54.Construction of more schools and staff houses
near communities such as Kanona area

55.Provision of medical supplies in all health facilities

56.Construction of water borne toilets

57.Construction of Youth support centres

58.Electrification of Mailo Clinic and other
institutional buildings

59.Engagement  of  Mupepetwe  Engineering
Company (MECO) on construction of bridges
and making of school desks

60.Provision of water and toilets in all Market.

61.Mounting of Police Post at Kanona.

62.Creation of parking bay at Kanona.

63.Standardising of rural infrastructure to have
facilities such as water reficulation system,
waterborne toilets and hydro or solar powered
infrastructure to avoid anyone of them running
away from the affected rural schools.

64. Companies were causing damage on the roads
especially in the mining prone area such as
Kanona road and Nkundalila road.



65. Collection of revenue from Mobile market
tfraders (minada) through the Ward Development
Committees.

STC/SBCM/07/10/24 PLENARY
After analysis of the 2024 budget performance,
the stakeholders raised the following concerns;

1. Dog cropping/ license

A concern was raised on the timetable that was
sent in wards and during the period under review
some wards were not yet attended to including
vaccination

In response, members were informed that the
program was still going on.

2. Herbalist licenses

A concern was raised on the herbalists were
operating in wards without licenses and wanted
to know the way forward. The role the
community should play in order to collect the
revenues from herbalists.

In response, members were informed that
Council engaged ward development committee
in collecting revenues from wards and had
power to report such cases to the council.

3. Procurement of desks under CDF

A concern was raised on the criteria the council
was using to procure desks because some places
had no desks.

In response, members were informed that the
Council communicated to the District Education
Board Secretary (DEBS) to submit the deficit of
desks and he submitted 11,000 desks. 5,000 were
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done remaining 6,000. It was further noted that
as long as the school had submitted to DEBS
Office the desks were going to be procured
because the advert was already done.

4. Grader operation program

A concern was raised on the use of the CDF
Grader and wanted to know how the program
wWas.

In response, members were informed that the
constituency office had a plan of opening all
roads in all wards and at the time of meeting, the
grader was in Kanona working on Katota road.

It was further noted that Sancha road was under
Road Development Agency whose contract was
terminated and they had not awarded another
contractor. The community was advised to
submit through WDC to submit the projects to
Constituency Development Fund Committee for
consideration.

5. Cash for work

A concern was raise over Personal Protective
Equipment (PPE) and wanted to know the criteria
used to distribute the PPE as well as the tools
because most of the wards had not received PPE
apart from groups in the Central Business District
(CBD) and the tools were not enough for zones.
They insisted on equal distribution.

There was also a concern why payments were
not done according to the agreement.

In response, members were informed that the
delay for payment was due to wrong phone
numbers and unclear hand writing whereby
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details were not tallying with registered phone
number.

They were further informed that procurement of
Personal Protective Equipment was going to be
considered and had a plan of procuring
Reflector jackets as compared to work suits.

6. Non operation of the markets and street
vending

Members wanted to know whose problem it was

over street vendors who had abandoned the

markets and if there was a penalty fee for failure

to pay levies.

In response, members informed stakeholders that
the coordination with fraditional leaders had led
to failure by people to operate from the markets
and there was need to visit the Royal Highness
over the Chibale market which had all the
facilities.

The council had continued to sensitise fraders on
the importance of markets due to health issues
such as sanitation and the Integrated
Development Plan (IDP) was guiding on the
allocation of markets also  community
submissions.

7. 2024 CDF allocation

Members wanted to know the measures that
had been put in place to exhaust the 2022/2023
CDF so that the Government could release 2024
CDF allocation.

In response, members informed that delays to
exhaust the CDF funds were as a result of failure
by contractors to finish projects in time leading to
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terminations hence the slow rate of paying for
completed works. However stakeholders were
informed that terminated contracts were re-
advertised and contractors would soon be on site to
complete the works after which funds wil be
exhausted in the accounts. The stakeholders were
further informed that CDF was for the
Constituency and it was their duty to advise the
local contractors to pay aftention fo the
awarded contracts.

CLOSING REMARKS

The Area Councillor thanked the stakeholders for
attending the consultative meeting and urged the
council to put together all their submissions in order to
develop the district.

He urged the Zonal representatives to work together
with  Area Councillors and all ex-officios and
encouraged them to be submitting the reports to the
relevant offices as well as avoiding political minds for
the wards to develop.

THERE BEING NO OTHER BUSINESS TO TRANSACT, THE MEETING WAS
CLOSED AT 14:34 HOURS WITH A PRAYER FROM MR. JOHN KUNDA

---------

ST ...16/10/2024............

Stan Mwanakayaya Date
COUNCIL SECRETARY
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