SERENJE TOWN COUNCIL

MEETING TITLE: MINUTES OF THE PROCEEDINGS OF THE  BUSINESS
STAKEHOLDERS CONSULTATIVE MEETING ON 2025 BUDGET
PREPARATION

DATE: 10 OCTOBER, 2024

TIME: 10:00 HOURS

LOCATION: COUNCIL CHAMBER

FACILITATOR: SHADRECK CHIBALE - SENIOR ACCOUNTANCY ASSISTANT

CHAIRPERSON:

STAN MWANAKAYAYA — COUNCIL SECRETARY

PRESENT
STAKEHOLDERS:

S/N | NAME

TITLE

INSTITUTION

01 | Staivous Mulumba

Council Chairperson

Serenje Town Council

02 | Peter Ngala(Dr)

District Administrative
Officer

District Administration

03 | Mathews Chisenga Member Bus Drivers Committee
04 | Christopher Officer Zambia Corrections
Musaambatwa Service
05 | Edward Musebo Member District  Sports  Advisory
Committee

06 | Akamandisha
Wakunuma

Professional Assistant

National Assembly

07 | Cliff Munijile District  News and | Zambia National
Information Officer Information Service
08 | Stella Mwenya .N. Social Welfare | Department of
Officer Community
Development
09 | Joseph Sitambuli Officer Office of the President
10 | Mweemba Villias Officer Zambia Police

11 | MrNg'ambi

Executive Director

ATHA Lodge

12 | Agnes K. Sinyangwe

Chairperson/

New Salaula Market
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13 | James Edwin Mugala Executive Director Twalubuka NGO
14 | Abraham Simwinga Business Man Tazara zone 5
15 | Davies Simukoko Business Man Tazara Market
16 | Abraham Kalembo Business Man Tazara Zone 7
17 | Fredrick Mutoba Business Man lbolelo Market
18 | Queen Sikana Business Man New Salaula Market
19 | Lombe Brian Business Man lbolelo Market
20 | Chanda Bwalya Business Man Richmar Group
21 | Simwing Manas Business Man Black Market
22 | Tazingwa Mhoni Business Man Richmar Group
23 | Hildah Mwale Meteorology
24 | Brighton Yamba Matipa | Councillor lbolelo Ward
25 | Dauglous Free Jones | Councillor Mbaswa Ward
Sigauke
26 | Francis Katoma Councillor Milenje Ward
27 | Emmanuel Mukosha Councillor Chisangwa Ward
28 | Eddy Mwandu Councillor Lukusashi Ward
29 | Kabwe Thelma Councillor Kabamba Ward
30 | Nkandu Rescue WDC Member Kabamba Ward
31 | Mambwe Frazer WDC Member Kabamba Ward
32 | Nkonde Stanley Ex-Officio Social Welfare - Ibolelo
33 | Maybin Lungwa | Chief Representative | Kabamba Chiefdom
Musonda
34 | Bright Kobamba WDC Secretary Muchinda Ward
35 | Agness Mambwe WDC Member Kabamba Ward
36 | Christopher Chiya Board Member Muchinda Ward
37 | Edgar Chisala WDC Member lbolelo Ward
38 | Clement Kunda WDC Member Milenje Ward
39 | Panda Douglas WDC Member lbolelo Ward
40 | Promil Simulunda Ex-Officio Livestock and Fisheries -
lbolelo
41 | Evans Ngosa WDC Vice | Milenje Ward
Chairperson
42 | Pethias Miselo Mwape | WDC Vice Secretary | Muchinda Ward
43 | Mwalimu Victor Community Member | Zambia Police
44 | Allan Kashimbaya WDC Treasurer lbolelo Ward
45 | Fredrick Chiluba Ward Secretary lbolelo Ward
46 | Mubanga Maxwell WDC Vice | Mbaswa Ward
Chairperson
47 | Lawrence Kunda WDC Chairperson Kabamba Ward
48 | Clever Kunda Kapefu Chief Representative | Chibale Chiefdom
49 | Jackson Mwinsa Zone Representative | Muchinda Ward
50 | Deborah Zhali WDC Vice Secretary | Milenje Ward
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51 | Wenard Chibale WDC Chairperson Lukusashi Ward

52 | Rosemary Kapifya Ex-Officio Health - Lukusashi

53 | Kunda Feston Nabolo Zone | Lukusashi Ward
Representative

54 | Chanda R. Gregory WDC Secretary Lukusashi Ward

55 | Moses Muzyamba Ex-Officio Agriculture - Lukusashi

56 | Justin N. Mofye Chief Representative | Kashishi Ward

57 | Caleb Kailenje WDC Secretary Kashishi Ward

58 | Marko Chibuye WDC Chairperson Kashishi Ward

59 | Chisenga Peter WDC Member Muchinda Ward

60 | Misheck Ngosa WDC Member Muchinda Ward

61 | Munshya Godfrey WDC Secretary Mbaswa Ward

62 | Anold Chibuye WDC Vice | Lukusashi Ward
Chairperson

63 | Olipa Nyirenda Ex-Officio Agriculture - Kabamba

64 | Auget Mayanda Ex-Officio Agriculture - Milenje

65 | Selita Mwiinga Ex-Officio Agriculture - Chisangwa

66 | Mazuba Sikaala Ex-Officio Sports - Kobamba

67 | Gillan Nkhata Ex-Officio Kabamba

68 | Musonda Kennedy Ex-Officio Health - Kashishi

69 | Wilfred Silungwe Ex-Officio Health - Ibolelo

70 | Mulambo Hibbali WDC Secretary Milenje Ward

71 | Phillip Shoniwa WDC Chairperson Milenje Ward

72 | Katontoka Cornelius Ex-Officio Education - Masaninga

73 | Kaomwengo Michael Ex-Officio Health - Kabwe Kupela

74 | Kunda Kennedy WDC Chairperson Kabwe Kupela

75 | Letisha Kabamba WDC Treasurer Lukusashi Ward

76 | Zacharia Mukosha WDC Member Masaninga Ward

77 | Kabwe Charles WDC Chairperson lbolelo Ward

78 | Carol Nkombo Ex-Officio People with disabilities -

lbolelo

79 | Sydney Kapilya WDC Chairperson Mbaswa Ward

80 | Alex L. Chibuye WDC Treasurer Masaninga Ward

81 | Kelvin Z. Mtonga WDC Vice | Ibolelo Ward
Chairperson

82 | Changwe Edwin | Member Sports and Youth

Mupeta

83 | Hokanungu Nority Member Sports and Youth

84 | Margaret Ngosa WDC CWS Kabamba Ward

85 | Temwani Ng'uni WDC Member Chisangwa Ward

Michael Chanda

Water Resource

Department of
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OFFICERS IN ATTENDANCE

S/N | NAME

TITLE

INSTITUTION

| Stan Mwanakayaya

Council Secretary

Serenje Town Council

2 | Mwamba Mukupa

Director Planning

Serenje Town Council

3 | Mtonga Mdafita Director Engineering | Serenje Town Council
Services
4 | Sarah M. Chewe Chief Administrative | Serenje Town Council

and Committee Officer

5 | Alfred Lubula

Chief Human Resource
Officer

Serenje Town Council

6 | Oscar Malipenga

Public Relation Officer

Serenje Town Council

7 | Shadreck Chibale

Senior
Assistant

Accountancy

Serenje Town Councill

8 | Frank Sinyangwe

Town Sergeant

Serenje Town Councill

9 | Thomas

Chinjanga

Assistant Accountant

Serenje Town Council

10 | Chileshe David

Town Sergeant

Serenje Town Council

11 | Clint Kunda Sanitary cleaner Serenje Town Councill
12 | Felix Chembe Driver Serenje Town Council
13 | William Chibale Driver Serenje Town Council

14 | Ignitius Musonda

Office Assistant

Serenje Town Council

STC/SBCM/01/10/24

CALL TO ORDER

The meeting was called to order at 10:30 hours and the

agenda was

presented before the meeting

for

adoption and thereafter the agenda was adopted as
follows:
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Framework

Budgeting

. Welcoming remarks by Council Secretary
. Remarks by the Council Chairperson
. Presentation on

and  Planning

. Presentation on 2024 Budget Performance
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STC/SBCM/03/10/24
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5. Presentation on the 2025 Budget Proposals and
Submissions

6. Plenary

7. Closing remarks/prayer

WELCOMING REMARKS BY THE COUNCIL SECRETARY

The Council Secretary welcomed everyone to the
meeting and expressed happiness to be among the
community. He encouraged them to open their heir
hearts and submit adequately towards the 2025
budget and see how they could improve the district.

He stated that proposals for development of the district
were not for Ward Development Committee (WDC)
alone and that the WDCs were not meant for
Constituency Development Fund alone. There were a
lot of works such as cash for work and other projects

COUNCIL CHAIRPERSON’S REMARKS

The Council Chairperson, Mr. Staivous Mulumba
thanked all for attending the meeting leaving their busy
schedules. He also thanked the sponsors who have
been sharping Local Authorities and have good
development. He thanked the council for tirelessly
coordinating the meetings and was humbled for the
council for that because other councils were
complaining for failure to deliver services due to poor
performance. He encouraged them to help and
advice the Council where it was not doing well.

He stated that for the council to implement the
community submissions there was no need for
collaboration. He gave an example of Chibale, Kafina
and Salaula Market which had remained as white
elephants. He informed that the government wished
order and health by providing these facilities and
encouraged them to be part of service delivery and
pull on the side, have same language with the Local
Authority. He urged them to take advantage of the
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submissions which should be in line with Integrated
Development Program which explains everything such
as water reticulation, Dip Tanks and markets.

He said he had come to encourage them that the
Local Authority was theirs and the budget was owned
by them.

PRESENTATION ON BUDGETING AND PLANNING
FRAMEWORK

The Facilitator reported to the stakeholders in
attendance that they were key in the budget cycle for
the Local Authority and as such they had fto be
involved and their submissions taken into account
during the formulation of the council’s budget.

He further mentioned that, an effective budgeting and
planning framework ensured that national
development priorities were implemented efficiently
both at national and local levels. Through the National
Development Plan, decenftralization reforms, and tools
such as Integrated Development Plans as Zambia
aimed to achieve inclusive and sustainable
development.

Consequently, the budgeting and planning framework
in Zambia provided a structured approach for linking
long-term natfional development aspirations with
medium-term plans and annual budgets. It ensured
that national priorities were effectively translated into
implementable programmes at national and local
levels.

Furthermore, he informed the meeting that the
National Development Plan was the medium-term
blueprint (usually 5 vyears) that guided national
development which outlined outlined the country’s
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strategic goals, sectors of focus, and priority
programmes.

He informed members that Local Authorities were
guided by the Local Government Act no. 2 of 2019
section 25(1) which enabled it provide various services
to the community. Hence Local Authorities prepared
budgets based on local priorities identified through
community engagement. Budgets were reviewed and
approved by the Ministry of Local Government and
Rural Development.

He added that Zambia's decentralization agenda
aimed to transfer functions, authority and resources to
Local Authorities thereby promoted citizen
participation, improved service delivery and locally-
driven development.

He further informed the meeting about the Zambia
Decentralisation Support Programme (ZDSP) which was
a government initiative supported by World Bank. It
aimed to strengthen the decentralization process by
building capacity in Local Authorities.

Local Authorities were mandated to collect revenue
and the following were some of the key sources of
revenue:

e PROPERTY RATES - For all properties captured on the
valuation roll. Rates were collected to fund Local
Government Services.

e PERSONAL LEVY - Council was mandated by Law to
collect personal levy from all employees earning an
income under its jurisdiction. Levies were collected
to fund Local Government Services.

e FEES AND CHARGES - were imposed for the services
rendered by the Council, to the residents living
within their boundaries, Council derived power to
effect fees and charges, from Local Government
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Act No. 2 of 2019, which stated that a Council may
impose fees and Charges payable to the Council,

(a) for any License and Permit issued under a By law
or regulation made under the Act.

(b) for any service or facility provided or documents
supplied by the Council in pursuance of or in
connection with the discharge of any function of
the Council.

This income line comprised plot premiums from the
Council planned area where there was
demarcation of Industrial, Commercial, Residential,
Small Holdings and Mixed-use plots. Others were
Market, Truck Parking/ Bus, Toilet, Mines and
Billboard fees etc.

LICENSE FEES - Licenses were granted as permission
to do something or use something. License was a
legal document (certificates) issued by the Local
Authority to citizens within their jurisdiction. This
revenue included Dog license, Firearm License,
Liquor License etc.

PERMITS - Permits regulated safety and typically
granted following an inspection. These were
charges such as Health Permits for lodges, Herbalist
Permits and Fire Certificates issued to Lodges,
Restaurants and Filling Stations, Mines, Farms.

LEVIES - were taxes on economic activities taking
place within Council jurisdiction. this income line
included various Livestock Levies, Crop Levy,
Business Licenses, Charcoal Levy, Fish Levy. etc.
NATIONAL SUPPORT - Council received a monthly
Local Government Equalization Fund to support
implementation of Projects and Operations. Another
grant received was Constituent Development Fund
which was solely for the purpose of developing
wards in the district.



e OTHER INCOME - This income line constituted Grants,
Donations, and investments such as the Commercial
Ventures.

STC/SBCM/05/10/24 PRESENTATION ON 2024 BUDGET PERFORMANCE

The Finance Officer presented the 2024 Budget
performance for the period from January to
September, 2024 to the stakeholders. The presentation
outline was as follows;

Performance of Current Year’s Budget

a) Local Revenue

1 Local
Taxes

2 Fees &
Charges

3 Levies

4 Permits

5 Licenses

Revenue | Approved Approved Collected Percentage | Percentage
Budgetas at | g5 ot 30™ as at 30"
30™ September | September
September 2024
2024
900,202.00 825,185.17 537,620.54 65 60
7.379,409.00  6,764,458.25  6,555,182.14 97 89
1,501,500.00 1,376,375.00 1,081,896.31 79 72
946,950.00 868,037.50 606,845.00 70 64
40,000.00 36,666.67 22,577.00 62 56
180,000.00 165,000.00 138,367.40 84 77

6 Other
Income
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Total 10,948,061.00 10,035,722.58 8,942,488.39 89 82

(b) National Grants

1 LGEF  10,868,158.00 9.962,478.17  9,300,872.83 93 86
Grant

2 ':f“e” 200,000.00 183,333.33 150,000.00 82 75
Rates

3 CDF  61,271,27500 56,165,335.42  16,428,058.53 29 27
Total  72,339,433.00 66,311,146.92 25,878,931.36 39 36

2024 CAPITAL projects

01 Construction of a conference hall at [680,852.00 [469,076.80|LGEF 85%
the Council motel
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02 Construction of wall fence at the 500,000.00 (437,903.00[LGEF 95%
dry port
03 Paving of Serenje central business |2,694,737 ZDSP At
district - cafedela car rank procurement
stage

Programme Outputs for the Current Year

(1) Local
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Governance

2024 Approved Outputs

Number of full ordinary council
meetings held

Proportion of council resolutions
implemented

Number of standing committee
meetings held

Number of special committee
meetings held

Number of special full council
meetings held

Number of stakeholders’
meetings held

2024

1

2024 Achieved

Target

00

16

12

Outputs Targets

100

14



(2) Integrated Development Planning

2024 Target 2024 Achieved
Outputs Outputs

2024 Approved Outputs

1 Number of Local Area Plans prepared ] 0

2 Number of DHAC committee meetings 4 4
held

3 Number of CHAC formed and tfrained 21 21

4 Number of HIV/AIDS sensitization 4 4

campaigns held in schools and hotspots

5 Number of national events 2 2
commemorated
6 Proportion of EIAs/EPB reviewed and 100 100

acted on against submitted

7 Number of Environmental consultative 4 4
meetings held

8 Number of environmental compliance 4 4
checks conducted
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(3) Economic & Business Development

2024 Target 2024 Achieved

2024 Approved Outputs Outputs Outputs

1 Number of stakeholders 4 3
meetings held

2 Proportion of business houses 100 80
issued trading licences

3 Proportion of new business 100 100
entered in the council register

(4) Public Health & Environmental

2024
2024 Approved Outputs 2024 Target outputs Achieved
outputs
1 Number of defunct boreholes repaired 12 10
2 Number of trading and public places 315 300
inspected
3 Number of health permits issued 400 315
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Number of health standards and
regulations compliance spot checks
conducted

Number of public premises sprayed

Number of dogs registered
Number of dog cropping operations
conducted

Proportion of solid waste collected and
disposed

Number of Keep Zambia Clean Green and
Health campaigns conducted

(5) Housing and Community Amenities

2024 Approved Outputs 2024 Target
outputs

1 Nu

2 Nu

mber of bus station maintained 1

mber of markets maintained 3

(6) Recreation culture and Religion
2024 Approved Outputs 2024 Target Outputs

12

80

200

100

52

12

235

75

48

2024 Achieved
outputs

2024 Achieved
Outputs
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1 Number of traditional ceremonies 2 2
attended

(7) Education and Skills Development

2024 Approved Outputs 2024 Target outputs 2024 Achieved
outputs

Number of women skill
clubs registered

2 Number of Youths clubs 150 23
registered

(8) Management and Support Services

Approved Outputs 2024 Target | 2024
Outputs Achieved

Outputs

1 Number of Human Resource committee 12 8
meetings held

2 Number of performance assessment 1 1
conducted

3 Number of annual budget prepared 1 1

4 Number of Financial statements prepared 1 1

5 Number of Financial quarterly reports 4 3
produced

6 Number of procurement plan developed 1 1
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7 Percentage of reduction in audit queries 100 67

8 Number of Internal Audit Reports produced 4 3

(9) Public order and Safety

Approved Outputs 2024 Target 2024 Achieved
Outputs Outputs

1 Number of routine Police patrols conducted 365 334

2 Number of fire safety building inspections 600 600
conducted

3 Number of fire officers trained 4 4

4 Number of building inspections patrols 156 156
conducted

5 Proportion of building sites inspected 100 80

(10) Resource Mobilisation and Management

Approved Outputs 2024 Target | 2024
Outputs Achieved

Outputs

1 Number of Valuation Roll updated 1 1

2 Proportion of property rate bills/ demand 100 100
notices issued

3 Number of revenue collection task force 4 4
teams constituted
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4

Number of public sensitization meetings held
on revenue collection

(11) Constituency Development Fund

1

10

Proportion of CDF projects completed

Number of Chiefs palaces constructed

Number of kilometres of feeder roads
maintained/ renhabilitated

Number of youth/clubs/cooperatives accessing
grants

Number of women/clubs/cooperatives
accessing grants

Number of clubs/cooperatives/enterprises
accessing loans

Number of pupils accessing secondary school
boarding bursaries

Number of youths accessing skills development
bursaries

Number of CDF radio programmes aired

Number of Ward Development Committees
CDF Capacity building workshops held

DEBT STATUS REPORT: 2022-2024
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21

10%

92

12

46

55

346
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42
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AMOUNT OWING

DEBT TYPE/SUBTYPE
2022 2023 2024*

Personnel Related Debts )
O/w long Service Bonus 1,065,370.89 1,057,152.39 917,257.93
Leave & Travel benefits 39.145.97 34,645.97 i
Salaries/Wages/Allowances 210,170.18 179,273.53 92,363.48
Settling Allowances 279,300.03 262,675.23 69,528.96
Councilors arrears 23,100.00 " 5
Terminal Benefits 3,549,114.03 3,479,213.15 4,507,460.83
Statutory Obligations
O/w LASF 2,466,402.99 2,443,478.10 2,568,129.48

22,579,843.91 39,739,539.62
NAPSA 23,641,892.65
7RA PAYE 10,535,182.62 9,047,788.76 12,315,977.84

Grand Totals

40,747,630.62

40,146,119.78

60,210,258.14

DEBT TYPE/SUBTYPE

AMOUNT OWING

2022

2023

2024~

Suppliers, Loans & Contracts

Services

O/w total Supplies of Goods &

Overdrafts

Bank Loans

Ofther Loans

Litigation
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Utilities (Water, Electricity, etc)

Contractors (works done but not
paid for)

Retentions

Contributions and Remittances

O/w Union Contributions 86,884.41 105,801.45 29,844.77
Funeral Scheme 125,943.64 134,905.85 134,905.85
Medical Insurance 167,008.73 167,008.73 156,837.33
Compensation ) ) )
Other ) ) )
Grand Totals 379,836.78 407,716.03 321,587.95

Status of 2024 CDF Implementation
Allocation

No | Component

1 Community 33,178,400.24
Based Projects
-Disaster 1,746,231.48
component
5%

2 Empowerment 11,641,543.20

-Youth

-Women
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Expenditures as

at Date of

Budget
Presentation

2,804,186.32

11,316,195.00

No. of

Beneficiaries

/ Projects

&7

103

61

Balances of
Funds not

Nil

approved

259,843.94




3 Bursaries

-Secondary
School
Boarding

-Skills
Development

Administrative

TOTAL

STC/SBCM/06/10/24
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11,641,543.20 5,967,033.00 2,354,043.94

346

614

3,063,564.00 1,449,196.65

30,635,640.00

Thereafter, the report on 2024 Budget Performance
Presentation was NOTED.

PRESENTATION ON THE 2025 BUDGET PROPOSALS AND
SUBMISSIONS

The submissions were received from stakeholders as
indicated below;

1. Ibolelo Ward

a) Procurement of Motorbikes for Ward
Development Committee members

b) Drilling of boreholes

c) Water reficulation system at Serenje Boys
Technical School

d) Construction of sports complex

e) Construction of WDC Offices

f) Construction of abattoir

g) Construction fisheries offices

h) Construction of mothers’ shelter at Serenje
District Hospital

i) Construction of infrastructure at College clinic

j) Construction of a secondary school at turn off

k) Procurement of IDs and corporate shirts

) WDC motivation Monthly allowance of K3,000
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m) Construction of an ablution block at Komwala
and Kambobe school

n) Erecting a shelter and paving of bus station

o) Construction of a market shelter and
waterborne ablution at Kafina market

. Kashishi Ward

a) Maintenance of Kashishi road

b) Network tower at Nabowa

c) Boreholes at Nabowa

d) Footbridge at Kasanka

e) Construction of road from Tse-Tse fly to
Nabowa

f) Need of transport (Motorbike)

g) Incentives for WDC

h) Renovation of healthy post

i) Electrification of public institutions

]} Replacement of worn out riser pipes with
UPVC riser pipes for hand pumps in
Mukomansala community

k) Construction of Ng'answa bridge

. Muchinda Ward

a) Construction of ablution block at Mulilima,
Scheme and Ndabala

b) Construction of dip tanks in Misengaq,
Chisebwa, Fitebo and Chikubula

c) Procurement of three motorbikes for Ward
Development Committees

d) Construction of WDC office

e) Communal boreholes at Kalesha, Misenga
Ngoba area of Chisebwa Zone, Fitebo and
Ndabala

f) Construction of 1x2 CRB aft Fitebo

g) 1x3 CRB and clinic in Chikubula

h) Construction of maternity annex in Ndabala

i) Construction of agriculture camp shed in
Chisebwa

j) Construction of a bridge in Chisebwa

k) Network tower in Chisebwa



4. Lukusashi Ward

a) Motivation of WDC

b) Construction of Mono pumps in Chikumalwe,
Mapopo, Mamba, Pembe

c) Communication tower system

d) Procurement of three motorbikes for Ward
Development Committees

e) Construction of WDC offices

f) Construction of Officers’ houses at the
Agricultural scheme

g) Construction of clinic at Chintambwa

h) Modern ablution block at Chintankwa,
Kamena Primary Schools

i) Chikundwe bridge along Chipendeshi point 1,
Chimasa, point 2, and Mapopo foot bridge

5. Kabamba Ward

a) Parking lot at Pensulo checkpoint

b) Ablution block at Pensulo

c) Staff house for Chankalamo camp

d) WDC Office space

e) Construction of Kalwa  bridge point,
Kalilinanma bridge, Bucheche

f) Training of mono pump repairs

g) Motorbike for WDC

h) WDC Allowances

i) Contruction of Health Post at Teta and
Kalilinama

i) Contruction of Market at Teta

k) Renovation of Teta agriculture camp house

l) Recreation facilities

m) More sensitisation workshops

n) Martenity wing at Kabamba RHC

0) Mulembo bridge in Nakasala Zone

p) Boreholes at Chishimba Community school
and Mipula Community school

6. Milenje Ward

22| Page



23| Page

a) Construction of a dip tank

b) Renovation of Ng'answa bridge

c) Construction of WDC Office at Milenje

d) Motorbikes and bicycles

e) Upgrading Ng'answa primary to a Secondary

school

Grading feeder roads from Malcolim fo

Fwanta, from Poosa to Ng'answa

g) Construction of Agricultural Extension office ,
and house at Milenje

h) 15 boreholes at Maipalile, Ng'answa, Fwanta
and Poosa

i) Allowances for WDC

j) Water reticulation at Ng'answa, Milenje and
Fwanta

k) Mother's shelter at Milenje, Maipalile and
Fwanta

—h
s

. Chisangwa Ward

a) Water reticulation at Chibobo junction,
Kansenga and Lumpampa clinic

b) WDC incentives

c) Electrification of premises

d) Construction Agriculture houses

e) Construction of classroom blocks and
dormitories at Chibobo Secondary School

f) Sanitation improvement at the clinic and
agricultural camp

g) Construction of houses at Lumpampa Rural
Health

h) Community Sensitisation meetings

i) Construction of a bridge at Chikole and
Chimupati

j) Provision of CDF Agricultural inputs e.g.
tractor, irrigation systems

k) Spray race (Animal service centre at
Chimupati)

) Construction of offices for the Ward
Development Committees
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m) Construction of Lumpampa Police Post

. Mbaswa Ward

a) WDC Motor cycle

b) 20 Solar powered boreholes in Makopa,
Mbaswa and Kashitu

c) Lukusashi and Makopa depot

d) Extension officers’ houses in Mbaswa, Makopa
and Kashitu

e) Mother's shelter in Makabi, Makopa and
Kashitu

f) 1x3 CRB in Mbaswa and Makopa

g) Council to develop quarry in Mbaswa to
avoid drowning cases due to existing dam
and also raise revenue from selling quarry
products.

PLENARY
After analysis of the 2024 budget performance,
the stakeholders raised the following concerns;

. Reimbursement of 2024 CDF

Members wanted to know why 2024 CDF had not
been received

In response, members were informed that the
delay was due to failure of contractors to
complete projects.

. Failure to complete projects

Members wanted to know the measures that
were taken against contractors who failed to
complete the projects.

In response, members were informed that the
contracts were being terminated for failure to
complete projects. The stakeholders were further
informed that CDF was for the Constituency and
it was their duty to advise the local contractors to
pay attention to the awarded contracts as
compared to outside confractors.
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3. Revenue collection
Members wanted to know the criteria the council
was using to collect revenues from taxis.

In response, members were informed that the
Council had engaged WDC to help in collecting
revenues. It was further noted that council was
planning to put pavers at Adrigoman frontage
where all the taxis would be parking

4. Street vendors
Members wanted to know why the council was
not collecting revenue from street vendors

In response, members were informed that it was
illegal to collect revenue from street vendors.

CLOSING REMARKS

The Council Chairperson in his closing remarks
emphasised on avoidance of friction and teamwork.
He urged them to share whatever they had learnt and
submitted with Area Councillors and community.

THERE BEING NO OTHER BUSINESS TO TRANSACT, THE MEETING WAS
CLOSED AT 14:18 HOURS WITH A PRAYER FROM MR. MAZUBA SIKAALA

@
STAN MWANAKAYAYA

JNCIL SECRETARY

COUNCIL SECRETARY
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