SERENJE TOWN COUNCIL

MEETING TITLE: MINUTES OF THE YOUTHS STAKEHOLDERS CONSULTATIVE
MEETING ON THE PRESENTATION OF THE 2025 BUDGET
PERFORMANCE AND 2026 BUDGET PREPARATION
DATE: 29™H OCTOBER, 2025
TIME: 14: 00 HOURS
LOCATION: CHIBALE PRIMARY SCHOOL
FACILITATOR: MR. THOMAS CHINJANGA — ASSISTANT ACCOUNTANT
PRESENT
STAKEHOLDERS:
NAME POSITION / TITLE ORGANISATION
Musonda Nervious Administrative  Assistant National | Muchinga Constituency
Assembly
Chipili Pauline Teacher Chibale Primary School
Clifford Chalwe Community Member Chibale ward
Patrick kabamba Community Member Chibale ward
Clarence Chibale Community Member Chibale ward
Mumbi Pythias Community Member Chibale ward
Mukosha Maxton Community Member Chibale ward
Dominic Musonda Community Member Chibale ward
Emmanuel Musonda | Community Member Chibale ward
Macmillan Mukosha Community Member Chibale ward
Musonda Mildred Community Member Chibale ward
Esther Makwaza Community Member Chibale ward
Innocent Ngosa Community Member Chibale ward
Bridget Chipili Community Member Chibale ward
Samuel Ngosa Community Member Chibale ward
Scrivina Makwaza Community Member Chibale ward
Mathews Kaunda Community Member Chibale ward
Chitebeta Renita Environmental Health Technician Chibale Clinic
Verran Musonda Community Member Chibale ward
Chisenga Auxilia Community Member Chibale ward
Adess Chibuye Community Member Chibale ward
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OFFICERS IN ATTENDANCE:

NAME POSITION / TITLE ORGANISATION
Thomas Chinjanga Assistant Accountant Serenje Town Council
Rufaro Soko Ag. Assistant Committee Clerk Serenje Town Council

OPENING PRAYER

Prior to the commencement of the meeting, a Community Member Mr.
Patrick Kobamba gave an opening prayer.

NOTICE OF MEETING

The Notice Convening the meeting was read and the Meeting was called to

order at 14:30 hours.

ROLL CALL/INTRODUCTION
Self-infroduction was done by everyone in attendance indicating the name,
position and the institution they were presenting.

STC/SBCM/01/10/25:

2|Page

WELCOMING REMARKS BY THE ADMINISTRATIVE
ASSISTANT NATIONAL ASSEMBLY MR. NERVIOUS
MUSONDA

The Administrative Assistant  National  Assembly
thanked everyone for attending the meeting. He
informed and encouraged the members to
participate freely and make submissions that would
be of great significance to their community and
serenje district as a whole. He further urged the
members to hold the council accountable on how
they performed in the year 2025 as the stakeholders
played a vital role in giving the Council the
feedback and direction in preparation of a new
budget.

He informed them that Council also invited
stakeholders to give their expectations and
submissions which could be included in the budget.

Thereafter he invited the Acting Director Finance to
give his presentation.




STC/SBCM/02/10/25:
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PRESENTATION ON BUDGETING AND PLANNING
FRAMEWORK

The Acting Director Finance reported to the
stakeholders in attendance that various stakeholders
were key in the budget cycle for the Local Authority
and as such they had to be involved and their
submissions taken into account during the
formulation of the council’s budget.

Local Authorities were mandated to collect revenue
and the following were some of the key sources of
revenue for the Council as enshrined in the Local
Government Act no. 2 of 2019 section 25(1) which
enabled it provide various services to the
community.

e PROPERTY RATES - For all properties captured on
the valuation roll. Rates were collected to fund
Local Government Services.

e PERSONAL LEVY - Council was mandated by Law
to collect personal levy from all employees
earning an income under its jurisdiction. Levies
were collected to fund Local Government
Services.

e FEES AND CHARGES - were imposed for the
services rendered by the Council, to the residents
living within their boundaries, Council derived
power to effect fees and charges, from Local
Government Act No. 2 of 2019, which stated that
a Council may impose fees and Charges
payable to the Council,

(a) for any License and Permit issued under a By
law or regulation made under the Act.

(b) for any service or facility provided or
documents supplied by the Council in
pursuance of or in connection with the
discharge of any function of the Council.

This income line comprised plot premiums from
the Council planned area where there was



STC/SBCM/03/10/25:
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demarcation of Industrial, Commercial,
Residential, Small Holdings and Mixed-use plots.
Others were Market, Truck Parking/ Bus, Toilet,
Mines and Billboard fees etc.

e LICENSE FEES - Licenses were granted as
permission to do something or use something.
License was a legal document (certificates)
issued by the Local Authority to citizens within
their jurisdiction. This revenue included Dog
license, Firearm License, Liquor License etc.

e PERMITS - Permits regulated safety and typically
granted following an inspection. These were
charges such as Health Permits for lodges,
Herbalist Permits and Fire Certificates issued to
Lodges, Restaurants and Filling Stations, Mines,
Farms.

e LEVIES - were taxes on economic activities taking
place within Council jurisdiction. this income line
included various Livestock Levies, Crop Levy,
Business Licenses, Charcoal Levy, Fish Levy. etc.

e NATIONAL SUPPORT - Council received a monthly
Local Government Equalization Fund to support
implementation of Projects and Operations.
Another grant received was Constituent
Development Fund which was solely for the
purpose of developing wards in the district.

e OTHER INCOME - This income line constituted
Grants, Donations, and investments such as the
Commercial Ventures.

Thereafter, the report on 2025 Budget Performance
Presentation was NOTED.

2025 PERFORMANCE REVIEW AS AT 30 SEPT, 2025

The Acting Director Finance reported to the
stakeholders that illustrated below was the budget
performance as at 30t September, 2025.



1. LOCAL REVENUE PERFORMANCE REPORT

COLLECTE
FLEXED PERFORMANC
CODE || REVENUE APPROVED FLEXED D AS AT PERFORMA|| E EFFICIENCY
BUDGET BUDGET 30TH NCE (%) (%)
SEPTEMBER ° °
1511 [Rate 5,192,156 ?'894'” ?']35'9] 81 40
1512 k09 lsgi00 40575 |l43.823 [108 81
Taxes
1500 858 [ 574745 440606 [3.335,47 [, 5
Charges 1 2
1530 |Licenses |[239.972 179,979 [1190,641 [106 79
1540 |Levies |1,487,500 ;'”5'62 2'023'29 97 69
1550 |Permits |[818,650 613,988 562,074 |92 169
1560 |ICharges [|1,680,000 (])'260'00 704,000 |56 42
1570 1C™Me"  ligo000 135,000 27,786 |21 15
Income
TOTAL 15,527,126 1;'645'3 ‘1"023'00 77 58
2. NATIONAL GRANTS/ SUPPORT
CODE | GRAN | APPROVE | FLEXED | DISBUR | FLEXE | PERF
TTYPE | D BUDGET | BUDGET | EDAS | D ORM
AT30 | PERF | ANCE
SEPT ORM | PERC
ANCE | ENTA
GE
15800 | LGEF | 10,868,15 | 8,151.11 | 6,815,7 | 84 63
3 8 9 03
15800 | Grant | 200,000 | 100,000 | 0 0 0
1 in
Lieu
of
Rates
15900 | CDF | 72,116,30 | 54.087,2 | 25,600, | 47 35
] 1 26 189.92
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15900 | Road | 3,200,587 | 2,400,44 | 1,000,0 | 42 31
2 S 0 00

Grant

S
15900 | Healt | 4,853,409 | 3,640,05 | 1,849,6 | 51 38
3 h 7 79

Grant

S
15900 | Other | 8,340,000 | 6,255,00 | O 0 0
4 Grant 0

S (

ZDSP

)

3. NATIONAL SUPPORT / WDF: NATIONAL GRANTS

PERFORMANCE
DISBURSE PERFOR
D As AT | FEEXED |\ ANCE
copel GRANT | APPROVE | FLExED | P AT | perroR| MANEE
TYPE | D BUDGET| BUDGET | >TTh M?;I)CE iy
R ° (%)
Other
15900 |Grants
O e 19241 ads |r2e2s e 67
archives)
;5800 Agriculture [550.377 412,783 [459.314 111 83
15900/|Cash 37.496,57(120,517,89
RIS 49,995,432 : 55 41
15900 Communit |ooq oy 193,965 172,414 |89 67
7 y Sports
Communit
15900y 5,170 3878 |0 0 0
8 Developm
ent
Culturdal
;5900 matters 32,403 [24,302  [5000 |21 15
(Tourism)




DISBURSE FLEXED PERFOR
D AS AT MANCE
CODE GRANT || APPROVE| FLEXED 30TH PERFOR PERCEN
TYPE D BUDGET| BUDGET SEPTEMBE M?;I)CE TAGE
R ° (%)
District
1990V lsocial  |la7.450  [35,588 |0 0 0
0
Welfare
15801 Fisheries
| and 486,160 364,620 ||356,644 |98 73
Livestock
TOTAL 125,975,5 |94,481,69|56,789,67 40 45
92 4 2
4. GRAND TOTAL - NATIONAL SUPPORT / WDF
Flexed Performa
Catego || Approved | Flexed | Disbursed/ nce
Performanc . .
ry Budget Budget | Collected Efficiency
e (%)
(%)
Nationa
I 125,975,59 ||94,481,69 56.789.672 |60 45
2 4
Support
Grand [[166,500,43 [124,875,3
Total 4 2 65,812,673 |52 40
5. EXPENDITURE FOR 2025
PROGRAMME | APPROVED FLEXED ACTUAL PERFF(;?;:ENCE PERFORMANCE
NAME BUDGET BUDGET |EXPENDITURE (%) (%)
1.
Constituency |, 114 301/l54,087,226|41,673,497 77 58
Development
Funds
2. Local 2,824,849 (2,118,637 1,466,523 |69 52
Governance
3. Integrated
Development 2,173,188 |[1,629,891 |[1,179,323 |72 54
Planning
4. Economic
and Business ||190,245 142,684 63,693 45 33
Development
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PROGRAMME
NAME

APPROVED
BUDGET

FLEXED
BUDGET

ACTUAL
EXPENDITURE

PERFORMANCE

FLEXED

(%)

PERFORMANCE

(%)

5. Public
Health and
Environmental
Protection

2,638,280

1,978,710

1,349,352

68

51

6. Housing
and
Community
Amenities

11,997,649

8,998,237

827,435

7. Recreation,
Culture, and
Religion

531,600

398,700

93,489

23

18

8. Education
and Skills
Development

192,806

144,605

71,222

85

37

10. Public
Order and
Safety

6,061,120

4,545,840

2,743,965

60

45

11.
Management
and Support
System

7,102,475

5,326,856

4,510,326

85

64

12. Resource
Mobilisation
and
Management

1,533,336

1,150,002

690,924

60

45

13. District
Health
Services

4,853,409

3,640,057

1,463,285

40

30

15. Transport
Services

3,200,587

2,400,440

700,459

29

2]

16.
Agricultural
Services

550,377

412,783

414,693

100

75

17. Fisheries
and Livestock

486,160

243,080

327,560

20

67

18. Social
Protection
and
Community

Development

50,048,052

37,536,039

24,260,997

65

48




TOTAL EXPENDITURE - 2025

()
ACTUAL FLEXED
CAJEGOR | APPROVED| FLEXED PERFORMANC
EXPENDITUR || PERFORMANC

RY BUDGET BUDGET E E (%) E (%)

A
Grdhd 166,500,43 ||124,875,32
Totbl 4 s 68,730,845 |66 49

STC/SBCM/04/10/25: 2025 BUDGET PERFORMANCE ACHIEVEMENTS
Capital Projects:

e Construction of a Paved Taxi Rank (Contract
awarded, work to start soon).

CDF Projects:

e Procurement of a water bowser under Serenje
Constituency (awaiting delivery).

e Installation of streetlights along Ng'answa Road
and Tazara Bridge as shown in the images below.
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e Construction of Tazara Foot Bridge

e Fencing of the Council Motel
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e Construction of a Skills Training Centre
T

e Procurement of 11,960 desks for both
constituencies.

e Procurement of 2 ambulances.




¢ Grading of 141KM of roads within the District
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¢ Installation of street lights along Ng’answa Road

Disaster Component - CDF:

e Secured funds for the procurement of an X-ray
Machine for the District Hospital (was at
procurement stage at the time of reporting).

STC/SBCM/05/10/25: CHALLENGES

The Acting Director Finance reported to the stakeholders
that listed below were some of the challenges that Serenje
Town Council faced in line with budget performance

» Inadequate office accommodation especially for
key staff

» High rates of illegal mining affecting consolidation of

a comprehensive data base

Parallel revenue collection system by traditional

leadership

Low compliance on licenses

Smelting plants not fully operation due to power

outages

Inadequate fransport for effective revenue

collection & service provision

Old Council offices and other infrastructure

increasing cost of maintenance

vV V VV V
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STC/SBCM/06/10/25: STAKEHOLDERS SUBMISSIONS

1. Construction of a Police post.

2. Provision of piped running water at Chibale Mini
Hospital.

3. Construction of Water Kiosks (Pump)

4. Construction of 1x3 Classroom at Chibale Primary
School.

5. Extension of communal mono pumps

6. Rehabilitation of Chibale Ring Road (tar mac if
possible).

7. Construction of VIP toilets at Chibale market (fee
paying toilets)

8. Construction of a Mothers shelter.

9. Construction of an adolescent corner

10.Paving of Chibale market.

STC/SBCM/07/10/25: PLENARY

R Members wanted to know what criteria the Councll
used to employ as it would be helpful fo employ
local people in terms of revenue collection

In response, members were informed that the
Council followed Ilaid down procedures and
guidelines on employing through advertisements to
employ qualified people.

ii. Members wanted to know where the CDF vehicles
for Muchinga Constituency where.

In response, members were informed that the
vehicles for CDF were handed over to responsible
Government Departments ie. ambulances to health
department and earth moving equipment to
Council and those under Muchinga Constituency
were working somewhere in Muchinga constituency
by the time of reporting (Earth Moving Equipment).

iii. Members wanted to know if the Council could
empower the environmental health technician so as
to be issuing food handling certificates on behalf of
council as restaurants were mushrooming at high
rate.
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In response, members were informed that the idea
would be presented before a responsible
committee for decision on the matter.

Members wanted to know what Programmes the
section dealing with bursaries under Constituency
Development Fund was covering.

In response, members were informed that bursaries
component does not cover professional programs
but Skills such as Carpentry, Plumbing, Cosmetology,
Power Electrical among others and these can go as
far as a diploma.

Members wanted to know why Serenje Town
Council does not empower Ward Development
Committees to collect revenue on behalf of Council.

In response, members were informed idea would be
presented before a responsible committee for
decision on the matter.

STC/SBCM/08/10/25: CLOSING REMARKS

The Administrative Assistant National Assembly thanked

everyone for their free participation in the deliberations
and passion for the development of the District.

He stated that it was his prayer everyone's submissions

were going to be factored in the 2025 budget.

THERE BEING NO OTHER BUSINESS TO TRANSACT, THE MEETING WAS CLOSED AT
16:10 HOURS WITH A PRAYER A COMMUNITY MEMBER MR. PATRICK KABAMBA.

COUNCILSECRETARY
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