SERENJE TOWN COUNCIL

MEETING TITLE: MINUTES OF THE COMMUNITY WOMEN STAKEHOLDERS
MEETING ON THE PRESENTATION OF THE 2025 BUDGET
PERFORMANCE AND 2026 BUDGET PREPARATION

DATE: 29™M OCTOBER, 2025

TIME: 15: 00 HOURS

LOCATION: MUCHINDA PRIMARY SCHOOL

FACILITATOR: MR. CHIBALE SHARDRECK - LICENSING OFFICER

STAKEHOLDERS PRESENT:

No. NAME TITLE ORGANISATION
1. | Rhodah Mulenge Headwoman Lupiya Ward
2. | Vanessa Mumba Community Member | Lupiya Ward
3. | Lioness Sichipa Community Member | Lupiya Ward
4. | Purity Mukosha Community Membr Lupiya Ward
5. | Aghess Mwetwa Community Member | Lupiya Ward
6. | Josephine Mwape Community Member | Lupiya Ward
7. | Maria Mwape Community Member | Lupiya Ward
8. | Vera Mweetwa Community Member | Lupiya Ward
9. | Preciuos Musonda Community Member | Lupiya Ward
10. | Gladys Mwape Community Member | Lupiya Ward
11. | Ruth Kunda Community Member | Lupiya Ward
12. | Jen Chibuye Community Member | Lupiya Ward
13. | Agness Chibuye Community Member | Lupiya Ward
14. | Ruth Tembo Community Member | Lupiya Ward
15. | Patricia Nachobwe Community Member | Lupiya Ward
16. | Beatrice Chisenga Community Member | Lupiya Ward
17. | Sarah Kabamba Community Member | Lupiya Ward
18. | Mirriam Chisenga Community Member | Lupiya Ward
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19. | Faith Chisenga Community Member | Lupiya Ward
20. | Eunice Chisenga Community Member | Lupiya Ward
21. | Regina Chibuye Community Member | Lupiya Ward
22. | Deborah Mwape Community Member | Lupiya Ward
23. | Cynthia Mumba Community Member | Lupiya Ward
24. | Priscilla Kabamba Community Member | Lupiya Ward
25. | Natasha Kamisa Community Member | Lupiya Ward
26. | Emeli Chibuye Community Member | Lupiya Ward
27. | Marciory Mwela Community Member | Lupiya Ward
28. | Doreen Mumba Community Member | Lupiya Ward
29. | Lydia Kasoti Community Member | Lupiya Ward
30. | Elizabeth Kaunda Community Member | Lupiya Ward
31. | Rose Kamisa Community Member | Lupiya Ward
32. | Derrick Chisenga Community Member | Lupiya Ward
33. | Rebecca Mupeta Community Member | Lupiya Ward

OFFICERS PRESENT:

S/N NAME TITLE ORGANISATION

1. Mr. Chibale Shardreck | Licensing Officer Serenje Town Council
(Facilitator)

2. Mr. Cliff Hanseko Social Economic Planner | Serenje Town Council
(Chairperson)

3. Mr. James Chibunga | Committee Clerk Serenje Town Council

OPENING PRAYER/NOTICE OF MEETING

Prior to the commencement of the meeting, an opening prayer was offered by
Mrs. Jane Chibuye - Community Member and subsequently, the Facilitator, Mr.
Shadreck Chibale —Licensing Officer read the Notice convening the meeting at

15:56hrs.

APOLOGIES

No apology of absence was given.
FACILITATOR’S OPENING REMARKS

The Facilitator welcomed all the stakeholders present to the stakeholders
meeting on the presentation of the 2025 budget performance. He encouraged

all the stakeholders to participate fully during the budget presentation.
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STC/ SBCM /01/10/2025: PRESENTATION ON BUDGETING AND PLANNING
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FRAMEWORK

The facilitator informed members present that various
stakeholders were key in the budget cycle for The Local
Authority and as such had to be involved and their
submissions needed to be taken into account during
the formulation of the Local Authorities budget.

He further guided that operative budgeting and
planning framework ensured that national
development priorities were implemented efficiently
both at national and local levels. Through the National
Development Plan, decentralization reforms, and tools
such as Integrated Development Plans to achieve
inclusive and sustainable development.

He stated that local Authorities were mandated to
collect revenue and the following were some of the
key sources of revenue for the council as enshrined in
the local government act no. 2 of 2019 section 25(1)
which enables it to provide various services to the
community.

o Property rates- for all properties captured on the
valuation roll. Rates are collected to fund local
government services.

e Personal levy- Council is mandated by law to
collect personal levy from all employees earning
an income under its jurisdiction. Levies are
collected to fund local government services.

e Fees and Charges- are imposed for the services
rendered by the council, to the residents living
within their boundaries, Council derive power to
effect fees and charges, from section 70 (1) of
Local Government Act of 2019, which stated that
a Council may impose fees and Charges
payables to the Councill,
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(a) For any license and permit issued under a By
law or regulation made under the Act.

(b) For any service or facility provided or
documents supplied by the Council in
pursuance of or in connection with the discharge
of any function of the Council.

The facilitator further informed the stakeholders
that the income line comprised plot premiums
from the Council planned areas which had been
demarcated Industrial, Commercial, Residential,
Small Holdings and Mixed use plots; others were
Market, Truck Parking/ Bus, Toilet, Mines and
Billboard fees etc.

License fees- License is granted as permission to
do something or use something. License is a legal
document (certificates) issued by the Local
Authority to citizens within their jurisdiction. This
revenue includes dog license, firearm license,
liquor license efc.

Permits- Permits regulate safety and typically
granted following an inspection. These are
charges such as health permits for lodges,
herbalist permits and fire certificates issued to
lodges, restaurants and filing stations, mines,
farms.

Levies- are taxes on economic activities taking
place within council jurisdiction. this income line
includes various livestock levies, crop levy,
business licenses, charcoal levy, fish levy.

National Support-Council receives a monthly
local government equalization fund to support
implementation of projects and operations.
Another  grant  received is  constituent
development fund which is solely for the purpose
of developing wards in the district.



e Other Income-This income line constitutes grant,

donations,

investments

commercial venture

such us

and

STC/SBCM/ 02/10/2025: PRESENTATION OF SERENJE TOWN COUNCIL 2025
BUDGET PERFORMANCE AS AT 30™ SEPT, 2025
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the

The Facilitator reported for the information of the

stakeholders;

the

revenue performance for

2025,

expenditure performance for 2025, output for different
programmes as shown in the tables below;

1. LOCAL REVENUE

A g | Flexeq | Colected | Flexed Performa
Code || Revenue pprove exe as at 30th ||Performa n <.:e
Budget Budget September || nce (%) Efficienc
P vy ()
1511 |Rate 15,192,156 [3,894,1173,135,911 |81 160 |
1512 #g)f:s' 54,100 40,575 [43.823 108 |81
1520 Eehe;rg‘es 5,874,748 |4,406,061 |[3,335,472 |76 57
1530 |Licenses [239.972  [179.979 [190.641  |106 |79 |
1540 |lLevies  [1,487,500 1,115,625 1,023,296 |92 69 |
1550 |Permits |1818,650 613,988 [562,074 |92 169 |
1560 |Charges 1,680,000 1,260,000 [[704,000 |56 142 |
1570 ﬁl@er;e 180,000 135,000 |27,786 21 15
TOTAL 15,527,126 ;""45'34 9,023,001 |77 58
2. NATIONAL GRANTS
Code Grant Approved Flexed Disburse | Flexed Perfor
Type Budget Budget d As At Perfor mance
30 Sept mance | Percen
tage
158003 LGEF 10,868,158 8,151,119 6,815,70 84 63
3
158001 Grant 200,000 100,000 0 0 0
in Lieu
of
Rates
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159001 CDF 72,116,301 54,087,22 25,600, 1 47 35
6 89.92
159002 | Roads 3,200,587 2,400,440 1,000,00 | 42 31
Grants 0
159003 | Health 4,853,409 3,640,057 1,849,67 | 51 38
Grants 9
159004 | Other 8,340,000 6,255,000 0 0 0
Granfts
( ZDSP
)
3. NATIONAL SUPPORT / WDF: NATIONAL GRANTS
PERFORMANCE
Disbursed | Flexed ||Perform
Approved | Flexed || as at 30th | Perfform | ance
Code | GrantType Budget | Budget|Septembe|| ance |Percent
r (%) |age (%)
Other
159004 GO o our 14431 12,828 |lg9 67
(District
archives)
158005 ||Agriculture[550,377  [1412,783 459,314 111 183
Cash 37,496,
159006 for Work 49,995,432 574 20,517,891|(|55 4]
159007 [COMMUNItliose 620 1193,965|(172,414 |89 67
y Sports
Communit
159008 | 5,170 3878 |0 0 0
Developm
ent
Cultural
159009  ||matters 32,403 24,302 ||5,009 21 15
(Tourism)
District
159010 ||Social 47,450 35,588 |0 0 0
Welfare
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Disbursed| Flexed ||Perform
Approved | Flexed || as at 30th | Perform | ance
Code |GrantType Budget |Budget|Septembe|| ance |Percent
r (%) |lage (%)
Fisheries
158011 and 486,160 364,620 (356,644 |98 73
Livestock
125,975,59 (94,481, |56,789,67
TOTAL 2 494 2 60 45
4. GRAND TOTAL - NATIONAL SUPPORT / WDF
Flexed Perform
Cateaor Approved| Flexed | Disbursed/ Performanc ance
gory Budget Budget | Collected Efficienc
e (%)
y (%)
National ||125,975,59 ||94,481,69 56.789.672 1160 45
Support |2 4
Grand 166,500,43 ||124,875,3 65,812,673 |52 40
Total 4 26
5. EXPENDITURE FOR 2025
Programme | Approved| Flexed Actual Flexed Perfor
Name Budget Budget |Expenditure Performance mance
(%) (%)
1.
Constituency |\, 114 301 (54,087,226 141,673,497 |77 58
Development
Funds
2. Local 2,824,849 12,118,637 (1,466,523 |69 52
Governance
3. Integrated
Development [[2,173,188 (1,629,891 (1,179,323 ||72 54
Planning
4. Economic
and Business ||190,245 142,684 63,693 45 33
Development
5. Public
Health and 2,638,280 |[1,978,710 ||1,349,352 |68 51
Environmental
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Programme | Approved| Flexed Actual Flexed Perfor
Name Budget Budget |Expenditure Performance) mance
(%) (%)
Protection H H ‘ H
6. Housing
and
. 11,997,649 18,998,237 (827,435 9 7
Community
Amenities
7. Recreadtion,
Culture, and ||531,600 398,700 93,489 23 18
Religion
8. Education
and Skills 192,806 144,605 71,222 85 37
Development
6. EXPENDITURE CONTINUES FOR 2025
Actual Flexed |[Perfor
Lr:rgrjir:mme :E:rz\t/ed :Ifge:t Expenditur |Performa |mance
g g e nce (%) (%)
10. Public
Order and 6,061,120 /4,545,840 ||2,743,965 |60 45
Safety
11.
Management |, ) 475 |5 306,856 ||4.510,326 |85 64
and Support
System
12. Resource
Mobilisation
and 1,533,336 ||1,150,002 /690,924 60 45
Management
13. District
Health 4,853,409 ||3,640,057 ||1,463,285 ||40 30
Services
15.Transport i3 )y 587 12,400,440 ||700,459  ||29 21
Services
16. Agricultural ooy 55 410783 |la14,693  |[100 75
Services
17. Fisheries
. 486,160 243,080 327,560 90 67
and Livestock
18. Social
Protection and || 43 155 (37,536,039 (24,260,997 |65 48
Community
Development




Actual Flexed Perfor

Programme Approved |Flexed .

Expenditur |Performa |mance
Name Budget Budget e nce (%) |(%)
Grand Total |, 6420043 [124:875:32 leg 730 845 |66 49

This was Noted.

STC/SBCM/ 03/10/2025: PRESENTATION OF ACHIEVEMENTS MADE BY SERENJE

TOWN COUNCIL

The Facilitator reported for the information of the
stakeholders; the major achievements for 2025, as
tabulated below;

Capital Projects:

Construction of a Paved Taxi Rank (Contract was
awarded and contractor was now on site).

CDF Projects:

Procurement of a water bowser under Serenje
Constituency (awaiting delivery).

Installation of streetlights along Nganswa Road
and Tazara Bridge.

Fencing of the Council Motel.

Construction of a Skills Training Centre.
Procurement of 11,960 desks for both
constituencies.

Procurement of 2 ambulances.

Construction of 1x3 classroom blocks at Pilyeshi
and Kabamba Primary Schools.
Operationalization of Chisebwa Health Centre.
Grading of 152 Km of roads within the District.

Disaster Component - CDF:




STC/SBCM/ 04/10/2025:

STC/SBCM/ 05/10/2025:
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e Secured funds for the procurement of an X-ray
Machine for the District Hospital (was at
procurement stage at the time of reporting).

This was Noted.

PRESENTATION OF CHALLENGES FACED BY SERENJE
TOWN COUNCIL

The Facilitator reported for the informatfion of the
stakeholders; the challenges for 2025, as listed below;

e Inadequate office accommodation especially for
key staff

e High rate of illegal mining affecting consolidation of
a comprehensive data base

e Parallel revenue collection system by traditional
leadership

e Low Compliance on Licenses

e Smelting Plants not fully operation due to Power
outages

e Inadequate transport for effective revenue
collection & service provision

e Old Council offices and other infrastructure
increasing cost of maintenance

This was Noted.

PRESENTATION OF WAY FORWARD BY SERENJE
TOWN COUNCIL

The Facilitator reported for the information of the
stakeholders; the way forward for some of the
challenges faced in 2025, as Listed below;

e Intensify on sensitization on the need to comply with
all the Taxes



e Soliciting from CDF to help beef up on the
construction of the needed office space

e The

Ministry of Local Government and Rural

Development to help engage with the fraditional
leadership to resolve the parallel revenue collection

This was Noted.

STC/SBCM/ 06/10/2025: SUBMISSIONS ON 2026 BUDGET PROPOSALS BY
STAKEHOLDERS

The submissions were received from the stakeholders as
indicated below;

a)
b)
c)

e)
h)

j)
k)

Grading of road from Serenje to Kabundi.
Construction of the local court and staff houses
Construction of market shelter in Kabundi of
Lupiya ward

Electrification of Lupiya ward

Construction of waste disposal site at Kabundi
Market

Construction of classroom block at Muchinda
primary school.

Construction of a police post in Kabundi
Construction of a Mortuary at Kabundi clinic
Procurement of women netball jerseys and
sports attire for women community

Construction of a network tower in Kabundi.
Driling of Fourteen (14) boreholes in Kabundi-
four (4),Kampumbu-four(4) Lwansa- three(3),
Luombwa- three (3) as well as households not
along the road.

Construction of an ablution block/ toilets at
Kabundi market.

STC/SBCM/ 07/10/2025: PLENARY

Concerns were received from stakeholders as specified

below;
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Procurement of water bowser

Members were concerned about the delays in the
water bowser delivery. They requested detailed
information on the delivery timeline.

In response, members were informed that the
complete procurement process was done and delivery
would occur soon.

This was Noted.
Installation of streetlights

Members recommended expediting the installation of
streetlights along more roads to improve safety and
visibility. Stakeholders were concerned that installation
of lights was only given to areas near the town leaving
those far from town in darkness.

In response, the facilitator acknowledged the
suggestion and would prioritize other areas. However, it
was stated that priority was given to areas with the
highest foot traffic and fraffic density for immediate
implementation. The delay in the installation of street
lights in selected areas was also attributed to the
security of the modern streetlights being installed which
were also prone to vandalism.

This was Noted.
Procurement of Ambulance

Stakeholders inquired about the procurement and
delivery of ambulances and whether the number
would be adequate to handle emergency services in
the constituency. Stakeholders were concerned that
the Ambulances were selective in the cases they were
responding tfo.

In response: stakeholders were informed that the
ambulances will be adequate, giving reference to the



increase in the number from having one ambulance to
the two that had been added.

It was stated that, despite the addition of the two
ambulances; they were insufficient to handle minor
sicknesses from forty one (41) health care clinics hence,
the need to prioritize X-ray, accidents and other red
flag emergencies.

This was Noted.
= Construction of Classroom Block

Stakeholders were concerned about the delays in the
completion of Muchinda Secondary School. They
requested information on the delay.

In response, stakeholders were informed that the
funding for the school was under Central government
and that the government will complete the school.

This was Noted.

STC/SBCM/ 08/10/2025: CLOSING REMARKS

The Facilitator thanked all members present for their
conftributions on the Budget performance and assured
that the concerns and submissions raised would be
presented to the Local Authority and considered for
implementation. He emphasized on the need for major
projects that required quick implementation to be
presented, through the Ward Development Committee
for consideration by the Constituency Development
Fund Committee (CDFC). He urged the Stakeholders
stay involved in the implementation process to ensure
the district's success.

THERE BEING NO OTHER BUSINESS TO TRANSACT, THE MEETING WAS CLOSED AT
17:30 HOURS WITH A PRAYER FROM MRS. JANE CHIBUYE
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Stan Mwanakayaya Date
COUNCIL SECRETARY

\)\)BU( OF /

S[;RENIE TOWN ¢ (JU\( I.

APPENDICES:

I. Serenje Town Council Achievements

Installation of Street Lights along Ng’answa Road
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CONSTRUCTION OF A SKILLS TRAINING CENTER

GRADING OF 141KM OF ROADS WITHIN THE DISTRICT

PROCUREMENT OF 11960 DESKS IN THE DISTRICT

T L =
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CONSTRUCTION OF CLASSROOM BLOCKS

Classroom Block at Kabamba Primary School

ST

Pilyeshi Primary school

FENCING OF THE COUNCIL MOTEL




INSTALLATION OF STREET LIGHTS AT TAZARA BRIDGE

ll. Attendance register
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