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                                                       SERENJE TOWN COUNCIL 

___________________________________________________________________________ 

MINUTES OF THE STAKEHOLDERS ENGAGEMENT MEETING ON THE PAVING OF THE 

TOWN CENTER STATION HELD IN THE COUNCIL CHAMBER, NG’ANSWA ROAD, 

SERENJE ON FRIDAY 06TH JUNE, 2025 AT 10:00 HOURS. 

 

  

IN ATTENDANCE: Staivous Mulumba         - Council Chairperson  

   Stan Mwanakayaya    - Council Secretary 

   Silungwe Evans         - Zambia Police 

   Isaac Ng’ambi     - RTSA 

   Sinzala Bernard     - Zambia Police  

 Paul Muzoka      -  Wonderful Trading  

   Mathews Chisenga    -    Bus Drivers Association  

   Bareford Mambwe    -   Council Advocate 

   Carolyn Muleya     -  director community services 

    Collins Chellah     - senior procurement officer 

Martin Kaonga     -  Systems Analyst 

Maponde Chandamali    - Environmental Planner 

Cliff Hanseko     - Social Economic Planner  

Mary Zimbiri      - Community Development 

Officer 

Rufaro Soko      - Assistant Committee Clerk 
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PRAYER 

Prior to the commencement of the meeting the Systems Analyst for 

Serenje Town Council Martin Kaonga gave the opening prayer.  

 

ROLL CALL 

Everyone in attendance introduced themselves accordingly stating 

their respective institutions and positions. 

 

NOTICE OF THE MEETING 

The Notice convening the meeting was read by the Council 

Secretary, Stan Mwanakayaya; thereafter the meeting was called 

to order at 10:30 hours. 

 
 

 

COUNCIL CHAIRPERSONS REMARKS 

 

The Council Chairperson welcomed all members present to the 

meeting and encouraged them to contribute and participate fully 

and freely. He further emphasized on the importance of the 

meeting and thanked all members present. The Council 

Chairperson informed the house that the Council was in receipt of 

funding from the World Bank meant for the paving of the Town 

Centre Station. He went on to give a brief background of the 

project. 

He assured the house that the directly affected stakeholders would 

be engaged in the meeting.  

He thereafter officially declared the meeting open.  

 

 

PRESENTATION ON THE PAVING OF THE TOWN CENTRE STATION 

STC/SEM/01/06/25  SCOPE OF THE PROJECT 

The Town Planner took the house through the scope of 

the project. He said the funds received for the project 

was 2.4 million kwacha. The project location was café 
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de la area of which an approximation of 2000 square 

meters was earmarked for paving using interlocking 

pavers. The proposed town center station was going to 

have 66 parking spaces of which 33 would be facing 

outside the area and 33 would be facing the shops. He 

went on to inform the house that the specific objectives 

of the project were as listed below; 

1. To decongest the town center 

2. To create space for evening shopping  

3. To create orderliness in the town center 

4. To increase revenue for the Local Authority 

5. To enhance adherence to vehicle licensing and 

payment of levies by transporters 

6. To enhance traffic control and use of space 

between motorists and pedestrians 

7. To provide a mini resting space for relaxation by 

members of the public 

8. To provide a kiosk for refreshments among others. 

He further went on to inform the house on the impacts 

the project was going to have on the environment as 

follows; 

Positive impacts  

1. improved aesthetic beauty 

2. employment of local labor force  

3. increase in revenue for the Council 

4. reduced flooding and environmental 

degradation contributing to greener Town. 

5. Proper parking space for transporters 

6. Trading space for evening shopping 

7. Mini resting place for relaxation by the members 

of the public  

8. Enhanced inclusivity of people living with 

disability and equal access to transport  

Negative impacts 

1. Land degradation 

2. Dust emission 

3. Noise pollution  

4. Surface and underground water pollution 

5. Traffic disruption 
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6. Public health and safety risks to workers and 

public as a result of increased gathering  

7. Indiscriminate disposal of waste 

8. Disruption of local businesses at town center  

He informed the house that the transporters operating 

on the proposed site would be moved to the new 

market, bus station and opposite Adrigoman to pave 

way for construction. 

STC/SEM/02/06/25  CONCERNS FROM STAKEHOLDERS  

The Council Secretary invited questions, concerns and 

observation from the house. 

• There was a concern from Bus Drivers’ Association 

on the moving the taxi drivers were operating from 

café de la area as it might congest the already 

congested bus station?   

In response, it was noted that some transporters 

would be moved to New Market as indicated in the 

traffic control plan. See appendix. 

• A concern was raised by a representative from the 

Zambia Police regarding the sanitary facilities at the 

new market station bus station? 

In response, it was noted that motorists and traders 

were to utilize the current ablution block at the new 

salaula market until such a time when need for one 

at the new bus station arose. 

• A concern was raised from a representative from 

the Road Traffic and Safety Agency (RTSA) on the 

road markings and lack of laybys and requested the 

Local Authority to take advantage of the project to 

construct some of the road markings and furniture 

during construction of the parking space. He further 

urged the Local Authority to monitor the project 

effectively to ensure quality work.  
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He further submitted some of the notable road signs 

that were proposed as follows;  

1. Zebra crossings  

2. Speed limit signs  

3. Road markings  

4. Street lights  

5. Construction of Laybys by covering the 

drainages which were wide 

He further went on to say that there was need to 

register taxis as the district had only one registered 

taxi.  

In response the Council Secretary noted all the 

concerns raised by RTSA and that funding for road 

furniture were secured through Constituency 

Development Fund and funding from Ministry of 

Transport and Logistics.  

• A concern was raised from the business community 

on how the Local Authority would control the 

offloading of their products during construction.   

In response, it was noted that the shops were initially 

planned with offloading bays behind the shops and 

there was adequate space for them to access their 

trading areas.  

STC/SEMPTS03/06/25 CLOSING REMARKS  

The Council Secretary thanked everyone for attending 

the meeting and the concerns raised. He further 

informed the house that the next meeting will be on a 

date would be communicated Zambia Police and 

RTSA so that they could engage the directly affected 

stakeholders on what was expected of them. 

Thereafter the Council Chairperson thanked everyone 

for their attendance and assured the stakeholders that 

the Local Authority would take every technical 
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concern raised very seriously. He encouraged them to 

own the project.  

  

There being no any other business to transact the Chairperson thanked all for 

attending the meeting and the meeting was declared closed at 12:00 hours with a 

prayer from the systems analyst, martin Kaonga. 
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