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1.1 MANDATE

To provide operational and service excellence, innovation, community engagement and
observance of good financial management and accountability. This is in agreement with the
Republican Constitution (Amendment) Act No.2 of 2016 Part IX on the System of Devolved
Governance [Article 147 (2)] and Part XI on the System of Local Government

1.2 CLUSTER /SECTOR

01 Economic Transformation and Job creation
02 Human and Social Development;

03 Environmental Sustainability and;

04 Good Governance Environment

1.3 CLUSTER/SECTOR POLICY OBJECTIVES

01 To transform the economy and create jobs
02 To enhance human and social development
03 To improve environmental sustainability

04 To enhance good governance

1.4 CLUSTER /SECTOR POLICY OUTCOMES

01 An Industrialized Economy

02 A Diversified Economy

03 Enhanced Citizenry Participation in the Economy
04 A competitive Private Sector

05 Reduced Poverty and Inequalities

06 Improved Human Capital

07 Enhanced Resilience and Mitigation to Climate
08 Sustainable Management of Natural Resources
09 Improved Environmental Management

10 Improved Policy Governance

11 An Enabling Macroeconomic Environment

12 A Value Centred and Principled Citizenry

1.5 STRATEGY

Serenje Town Council will achieve policy outcome indicators as provided for in the Seventh
National Development Plan and the District Integrated Development Plan through the provision
of effective, efficient and sustainable public services such as environental and natural resources
management, rural water and sanitation, infra-structure development, solid waste management,
recreation amenities, literacy, community engagements and socio-economic development in
partnership with other stakeholders.The Council will further embark on robust revenue
mobilisation strategies to enable it offer quality services to the community and contribute to the
sensitization of the community on disease outbreak such as the Covid-19 Pandemic among
others.
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01 Local taxes/rates
001 Residential 286,756 312,756 337,569
002 Industrial/Commercial 215,770 235,189 254,004
003 Mining/Plant 115,577 125,979 136,057

Personal levy 54,100 54,100 54,100

02 Fees and Charges

001 Consent fees 107,700 117,393 126,784
002 Survey fees 284,750 310,378 335,208
003 Building inspection-fees 40,500 44,145 47,677
007 Rentals/lease of Council’s properties 412,080 449,167 485,101
008 Application forms fees 100,000 109,000 117,720
013 Market fees 435,720 474,935 512,930
014 Parking fees 556,500 606,585 655,112
016 Bus station fees 98,550 107,420 116,013
017 Affidavit fees 3,000 3,270 3,532
020 Hire of halls 10,000 10,900 11,772
025 Grave reservation 2,000 2,180 2,354
026 Body remains (exhumation) fees 1,000 1,090 1,177
027 Body remains (inspections)fees 500 545 589
028 Boundary location (tombstone) fees 1,000 1,090 1,177
033 Refuse disposal 395,200 430,768 465,229
045 Notice of marriage fees 17,050 18,585 20,071
046 Abattoir/meat inspection fees 5,000 5,450 5,886
047 Registration of clubs and societies 280,000 305,200 329,616
053 Communication mast levy 220,000 220,000 220,000
054 llegal Parking of vehicles 20,000 21,800 23,544
061 Billboards and banners 75,000 81,750 88,290
064 Penalties 139,000 151,510 163,631
099 Other fees and charges 3,530,675 3,848,436 4,156,311
03 Licenses

001 Liquor licence 21,600 23,544 25,428
002 Firearm and ammunition licence 20,000 21,800 23,544
003 Dog licence 10,000 10,900 11,772
099 Other licences 220,000 239,800 258,984
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04 Levies

001 Livestock levy 2,500 2,725 2,943
002 Birds levy 3,500 3,815 4,120
003 Fish levy 7,000 7,630 8,240
005 Charcoal levy 12,000 13,080 14,126
006 Sand levy 10,000 10,900 11,772
008 Quarry levy 18,000 19,620 21,190
010 Business Levy 700,000 763,000 824,040
099 Miscellaneous levies 500,000 545,000 588,600

05 Permits

001 Health permits 400,000 436,000 470,880
003 Herbalist permit 2,050 2,237 2,416
004 Transportation of milk products 30,000 32,700 35,316
008 Burial permits and grave sites 10,000 10,900 11,772
009 Fire certificate 450,000 490,500 529,740
010 Extension of business hours permits 7,700 8,393 9,064
099 Other permits 50,000 54,500 58,860

06 Charges

003 Premium Plot- Residential 350,000 381,500 412,020
004 Premium Plot — Commercial 300,000 327,000 353,160
099 Other charges 350,000 381,500 412,020

07 Other Incomes
002 Profit from council ventures 296,086 322,734 348,552
099 Other income 170,000 185,300 200,124

08 National Support (Grants)
001 Grant in lieu or Rates 200,000 200,000 200,000
003 Recurrent Grant 10,076,058 10,076,058 10,076,058
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09 Local Development Fund

001 Constituency Development Fund 56,627,804 56,627,804 56,627,804

1.6 BUDGET SUMMARY

The 2023 Budget Summary estimate for Serenje Town Council is standing at K78.3 million as
compared to K75.2 million for the financial year 2022.This shows a percentage increase of 3.6
percent which is mainly attributed to the increase in constituency development fund. There re
(10) programmes to be implemented under the 2023 Financial year.

Table:1 Budget Allocation by Programme

2021 Approved 2022 Approved | 2023 Budget(K)

Code Programme Budget(K) Budget(K) Estimates
1 Constituency Development Fund (0) 51,400,000 53,796,414
2/Local Governance (0) 114,440 1,727,551
3Integrated Development Planning (0) 2,597,832 4,856,443
4 Economic and business development (0) 762,518 164,656
5Public health and Environmental protection (0) 2,256,081 2,017,473
6Housing and Community Amenities (0) 3,972,902 2,462,116
7 Recreation Culture and Religion (0) 476,541 0
8 Education and skills development (0) 416,097 267,424
9Social Protection (0) 43,550 0
10Public order and safety (0) 2,086,645 6,058,423
11Management and support Services (0) 9,988,583 5,651,355
12/Resource Mobilisation and Management (0) 1,422,637 1,249,871
Head Total (0) 75,537,826 78,251,726

Figure 1:Budget Allocation by Programme
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The budget allocation by programme for the Constituency Development programme shows that
K32.3 million has been allocated totranslating into 69 percent of the total budget. Much of this
allocation will go towards Community based Projects, Youth Empowerment, Women
Empowerment and Schools Busaries representing the core mandate of the Council of Service
delivery.

In addition, the Public Order and Safety Programme has been allocated K6.1 million
representing 8 percent of the total budget. . It is envisaged that the programme will enhance
safety and improve public order, making the district a haven of investment.

Further, Management and Support Services Programme has been channeled the total amount
of K5.7 million representig 7 percent of the total budget. This will go towards improving Human
Resource and Administration Public relations, Executive management, Procurement,
Information Communication Technology (ICT), Auditing and Accounting.

The rest of the Programmes have been allocated as follows; Integrated Development Planning
K4.9 million representing 6 percent of the total budget, Housing and Community Ameneties K2.5
million representing 3 percent of the total budget and Public Health and Environmental
Protection 2.0 mllio representing 3 percent of the total budget. Further, Local Governance has
been allocated K1.7 million representing 2 percent of the total budget, Resource Mobilisation
and management has been channeled K1.2 million representing 2 pwercent of the total budget,
Education and Skills Development has been allocated K267,424 and Economic and Business
Development has been allocated K164,656.
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Table:2 Budget Allocation by Economic Classification

No ECONOMIC CLASSIFICATION 2021 2022 2023
APPROVED APPROVED BUDGET
BUDGET (K) BUDGET (K) ESTIMATE (K)
21 Personal Emoluments (0) 11,679,354 13,878,024
22 Goods and Services (0) 8,493,589 10,582,812
26 Transfers and Subsidies (0) 20,560,000 21,518,566
28 (0) 20,000
29 Legal Costs (0) 15,000
31 Assets (0) 34,784,883 32,257,324
Head Total (0) 75,537,826 78,251,726
Figure 2: Budget Allocation by Economic Classification
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The budget allocation by Economic Classifications shows that K32.3 million representing 41.2
percent has been allocated towards Assets. In addition, K21.5 million representing 27 percent
has been allocated to transfer and subsidies to cover Youth and Women empowerments,
Secondary School and Skills Development bursaries. Further, K13.9 million representing 18
percent has been channeled to Personal Emoluments to facilitate for the payment of salaries
and allowances to officers. Goods and Services has been allocated K10.6 million representing
13.5 percent and the remaining K15,000 has been allocated to Legal costs.
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Table 3: Budget Allocation by Programme and Sub-Programme

PROGRAMME/SUB-PROGRAMME 2021 BUDGET 2022 BUDGET 2023 BUDGET
APPROVED |EXPENDITURE APPROVED | pxpenDITURE*  EoTIMATE
1 Constituency Development Fund (0) 0 51,400,000 0 53,796,414
779 Community Capital Projects (0) (0) 30,840,000 (0) 32,277,848
780 Youth Empowerment (0) (0) 5,140,000 (0) 4,303,713
781 Women Empowerment (0) (0) 5,140,000 (0) 6,455,570
782 Secondary School Barsaries (0) (0 10,280,000 (0 5,379,641
783 Skills Development Barsaries (0) 0 - 0 5,379,641
2 Local Governance (0) ©) 114,440 ©) 1,727,551
040 Local elections (0) (0) 54,440 (0 0
044 Legislative Function (0) (0) 10,000 (0) 1,588,731
045 Citizen Engagement (0) (0) 50,000 (0) 138,820
3 Integrated Development Planning (0) ©) 2,597,832 ©) 4,856,443
006 Environmental planning (0) 0 300,000 0 180,000
021 Spatial Planning (0) (0) 2,132,949 (0) 1,531,950
033 Socio Economic planning (0) (0) 164,883 (0) 3,144,493
4 Economic and business development (0) ©) 762,518 ©) 164,656
011 Local Economic Development (0) 0 762,518 0 164,656
5 Public health and Environmental protection (0) © 2,256,081 © 2,017,473
019 Health Inspections (0) (0) 658,659 (0) 138,895
023 Pest control (0) (0) 50,000 (0) 11,500
027 Solid Waste Management (0) (0) 905,720 (0) 1,600,199
030 Stormy water management (0) 0 50,000 0 0
034 Water supply and Sanitation Services (0) 0 591,702 0 266,879
6 Housing and Community Amenities (0) © 3,972,902 © 2,462,116
007 parks and gardens (0) (0) 2,742,902 (0) 0
012 Markets and Bus Stations (0) 0 600,000 0 0
017 Community Centres (0) 0 45,000 0 0
026 Public Housing (0) (0) 250,000 (0 2,462,116
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029 Roads and Drainages (0) 0 95,000 0 0
031 Street Lighting (0) (0) 240,000 (0) 0
7 Recreation Culture and Religion (0) © 476,541 © 0
039 Library Services (0) (0) 325,000 (0 0
042 Sports Promotion (0) (0) 151,541 (0) 0
8 Education and skills development (0) ©) 416,097 ©) 267,424
005 Early Childhood Education (0) (0) 416,097 (0) 131,352
010 Adult Literacy (0) (0) - (0 136,072
9 Social Protection (0) © 43,550 © 0
070 Support to Indigent People (0) (0) 43,550 (0) 0
10 Public order and safety (0) ©) 2,086,645 ©) 6,058,423
018 Community policing (0) (0) 383,417 (0) 2,364,416
041 Fire protection services (0) (0) 1,703,228 (0) 3,694,007
11 Management and support Services (0) © 9,988,583 © 5,651,355
001 Human Resource and Administratio (0) (0 6,029,445 (0 2,434,826
009 Executive management (0) 0 656,552 0 761,162
016 Procurement (0) (0) 308,547 (0) 365,863
028 Auditing (0) (0) 421,821 (0 414,832
035 Accounting (0) (0) 1,858,675 (0) 1,674,672
064 Revenue collection (0) 0 554,653 0 0
065 Revenue enhancement (0) 0 92,890 0 0
066 Revenue Reporting (0) 0 66,000 0 0
12 Resource Mobilisation and Management (0) © 1,422,637 © 1,249,871
067 Revenue Mobilisation (0) (0 745,414 (0 662,257
068 Revenue Enhancement (0) (0 463,453 0 587,614
069 Revenue Management (0) 0 213,770 0 0
Head Total (0) (0) 75,537,826 (0) 78,251,726

* Budget Expenditure as at 30th June 2023

The Constituency Development Programme has an allocation of K53.8 Million of the total
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Budget which will be spread among the following Sub-Programmes; K32.3 Million for
Community Capital Projects, K5.4 million for Secondary Schools Bursaries, K5.4 million for
Skills Development Bursaries, K4.3 million for Youth Empowerment and K6.5 million for Women
Empowerment Programmes.

Local Governance programme has been allocated the total amount of 1.7 million which will be
distributed among the following sub-programmes; Legislative Function K1.6 Million and Citizens
Engagement K138,820. These sub programmes are aimed at promoting citizen participation in
the welfare of the district.

Integrated Development Planning programme has been allocated 4.9 million which will be used
under the following sub-programmes; Spatial Planning K1.5 million for the developmental
planning of the district and administrative operations,K180,000 has been allocated to
Environmental Planning to deal with the effects of climate change and K3.1 million has been
allocated to Socio-Economic Planning for Constituency Development Fund administrative
operations and to deal with Cross-cutting issues and administrative operations.

Economic and business development programme has been allocated the total amount of
K164,656 which will be spent on Local Economic Development sub-programme. This will go
towards trade facilitation and licensing and regulation of trading facilities operating within the
district.

Public Health and Environmental Protection programme has been allocated K2.0 million.This
comprises of following sub-programmes; Health Inspections K138,895 to ensure compliance
with the health regulations for the production and trading of food products ,Pest Control
K11,500, solid waste management allocated K1.6 million for the collection of refuse and
township cleaning, K266,879 has been allocated to water supply and sanitation for the drilling of
boreholes and rehabilitation of existing boreholes for provision of safe and clean water as well
as sanitation within the district,K35, 000 to Veterinary services.

Housing and Community Amenities has been allocated K2.5 million which will be spread among
the following sub-programmes; of K500,000 Refuse Bays , K150,000 Slaughter Slab, K250,000
for New Dump Site, K500,000 Wall Fence at the Dry Port, K300,000 Kitchen at the Motel,
K400,000 Council Chamber, administrative operation and Personal Emoluments K787,171

Education and Skills Development has been allocated K264,424 for education activities in the
District.

Public Order & Safety programme has been allocated K6 Million comprising of Community
Policing which has been allocated K2.6 million for the enforcement of public order & safety, K3.4
Million has been allocated to Fire Protection Services for the provision of firefighting, prevention
and rescue services in the district.

The Management and Support Services programme has been allocated K5.6 Million which
comprises an allocation of K 761,162 for Executive Management which deals with the
operations of the office of the Council Chairperson, the Council Secretary and Public Relations
Office, K2.4 Million has been allocated to Human Resource Management and Administration for
administrative operations, Personal Emoluments, Settlement of retirees Benefits .Procurement
unit has been allocated K365,863 .Audit Unit has been allocated K414, 832. K1.6 Million has
been allocated to Accounting for Financial Management and reporting.

Revenue Mobilisation and Management programme has been allocated K1.2 Million which
includes K662,257 for personal emoluments for revenue collectors,Fuel and other logistics for
collection of revenue within the District.K587,614 has been allocated towards revenue
enhancement activities such has Valuation of Properties and creation on new check points.
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BUDGET PROGRAMMES

Programme (0001 : Constituency Development Fund

Programme Objective:

To facilitate equitable development, reduce poverty, support job creation and provide
for vulnerable learners to access Secondary Boarding Schools and Technical

Education, Vocational and Entrepreneurship Training Institutions

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target Actual* Target
01 Number of Community Based Projects Implemented 20 20 50 20 36
02 Number of Youths Empowered 5 5 50 50 300
03 Number of Women Empowered 10 10 50 10 300
04 Number of Busaries Awarded - - 100 - 1,000

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

* Output Produced as at 30th June 2023

The Table above Shows a target of 36 Community Based Projects to be undertaken in the
District. The Council intends to Empower 300 Youths on empowerment Programme in 2023.The
Council has planned to Empower 300 Women on CDF empowerment
Programme.Furthermore,the Council intends to award 1000 bursaries to Schools.
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Programme 1 . Constituency Development Fund
Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET
ECONOMIC CLASSIFICATION
Approved |Expenditure Approved  Expenditure* Estimates
02 Use of Goods and Services - - - - 2,000,000
00 General Budget Item - - - - 2,000,000
03 Transfers and Subsidies - - 20,560,000 - 21,518,566
01 Tranfers - - 20,560,000 - 21,518,566
04 Assets - - 30,840,000 - 30,277,848
01 Non-Financial Assets (Capital Expenditure) - - 30,840,000 - 30,277,848
Programme Total (0) (0) 51,400,000 (0) 53,796,414

* Budget Expenditure as at 30th June 2023

Constituency Development Fund has been allocated K53.7. Million representing 69 percent for
use of Goods and Services in form of Community Capital Projects, Youth, Women and
Community Empowerment, Secondary Boarding School and Skills Development Bursaries.
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BUDGET PROGRAMMES

Programme 0002 : Local Governance
Programme Objective:

To facilitate community participation in decision making for sustainable local
development

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target Actual* Target
01 No of Council Committee Meetings Held 16 16 16 16 16
02 Number of Special Council meetings - - 1 1 1
03 Ordinary Council meetings held - - 4 4 4
04 takeholders meetings held - - 20 21 20
05 Market Committee meetings held - - 4 2 4
06 WDC operationalised - - 21 21 21
Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

* Output Produced as at 30th June 2023

To facilitate coordination of programs and projects, performance assessment and provision of
relevant policy direction, The Council targets to hold four (4) ordinary Council meetings, one (1)
special council meeting, sixteen (16) standing committee meetings, and implement all
resolutions passed therefrom.
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Programme 2 : Local Governance

Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET
ECONOMIC CLASSIFICATION
Approved |Expenditure Approved  Expenditure* Estimates
01 Personal Emoluments - - - - 95,770
01 Salaries and Wages - - - - 95,770
02 Use of Goods and Services - - 114,440 - 1,631,781
00 General Operation - - 114,440 - 1,631,781
Programme Total (0) (0) 114,440 (0) 1,727,551

* Budget Expenditure as at 30th June 2023

Local Governance is allocated K1,727,551 which will be expensed towards Personal
Emoluments K95,770 and Use of Goods and Services K1,631,781.
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BUDGET PROGRAMMES

Programme 0003 : Integrated Development Planning
Programme Objective:

To guide spatial, social-economic, and environmental planning in the district.

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target Actual* Target
01 No. of local area plans developed - - - - 3
02 Integrated Development Plan developed - - 1 1 1
03 GIS Units established - - - - 1
04 IDP performance review meetings conducted - - - - 21
05 Developers adhering to Planning standards - - - - 80
06 No. of trees planted - - 2,000 1,000 2,500
07 No of inspection on Planning permission conducted - - - - 80
08 No. of cross cutting sensitisation meetings held - - 18 12 18
09 Proportion of sourced condoms distributed - - 250,000 240,000 300,000
10 - - 1 - -
Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

* Output Produced as at 30th June 2023

The Integrated Development Planning programme will focus on enhancing coordination in the
spatial, social and economic development of the district. This will be achieved through
development of an Integrated Development Plan that will guide all development happenings in
the district.

The programme will support the development of Local area plan (3), Intergrated Development
Plan developed (1), IDP performance review meetings (21), Developers adhering to planning
standards (80), Inspection of planning permissions conducted(80)
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Programme 3 : Integrated Development Planning

Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET
ECONOMIC CLASSIFICATION
Approved |Expenditure Approved  Expenditure* Estimates
01 Personal Emoluments - - 927,819 - 1,509,701
01 Salaries and Wages - - 927,819 - 1,509,701
02 Use of Goods and Services - - 387,476 - 3,346,742
00 General Operation - - 387,476 - 3,346,742
04 Assets - - 1,282,537 - -
01 Non-Financial Assets (Capital Expenditure) - - 1,282,537 - -
Programme Total (0) (0) 2,597,832 (0) 4,856,443

* Budget Expenditure as at 30th June 2023

This Programme has been allocated K4.8 Million which will be expensed on Personal
Emoluments K1,5 million and K3.3 million will be expensed on Use of Goods and Services .
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BUDGET PROGRAMMES

Programme (0004 : Economic and business development

Programme Objective:

To provide an enabling business environment that will attract investors from both

within and outside the district

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target Actual* Target
01 Number of sensitization and consultative meetings held - - 12 8 12
02 Number of businesses registered - - 30 24 50
03 Council business venture operationalised - - 3 2 3
04 - - 1 - -
Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

* Output Produced as at 30th June 2023

The table above shows a targets of 12 sensitization, 50 business registered and 3 Council

commercial ventures operationalised.

. It will also promote business growth and development in line with the aspirations of the Serenje
Town Council Strategic Plan and 7th National Development . This will be achieved through

public Private Partinership.
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Programme

4 . Economic and business development

Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET
ECONOMIC CLASSIFICATION
Approved |Expenditure Approved  Expenditure* Estimates
01 Personal Emoluments - - 241,488 - -
01 Salaries and Wages - - 241,488 - -
02 Use of Goods and Services - - 260,630 - 46,180
00 General Operation - - 260,630 46,180
04 Assets - - 260,400 - 118,476
01 Non-Financial Assets (Capital Expenditure) - - 260,400 - 118,476
Programme Total (0) (0) 762,518 (0) 164,656

* Budget Expenditure as at 30th June 2023

This programme has been allocated K164,656 from the total Budget of which K46,180 will be
expensed on Use of Goods and Services and K118,476 will be expensed on acquisition of an

Asset.
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BUDGET PROGRAMMES

Programme (0005 : Public health and Environmental protection
Programme Objective:

1 To promote public health and sustainable management of the environment in district

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target Actual* Target
01 Number Tonnage of Waste Collected - - 5,000 5,000 5,000
02 Number of Dumpsite constructed - - 1 - 1
03 Number of Trading Premises Inspected - - 300 280 300
04 Number of Mines Inspected - - 30 30 34
05 Number of Boarding Houses Inspected - - 20 18 20
06 Number of Health Certificates Issued - - 400 310 400
07 Number of Food samples collected - - 40 28 40
08 Number of Environmental Project Briefings Reviewed - - 20 20 20
09 Number of Dogs Vaccinated - - 1,000 60 300
10 Number of unclaimed bodies disposed - - - - 10
Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

* Output Produced as at 30th June 2023

2 The above table shows the targets of Public Health and Environment Protection.

To promote public health, Council targets to collect 5000 tonnage of all waste that will be
generated from the township which falls in Serenje Central. To achieve this efficiently and
effectively, waste receptors and bays will be established or rehabilitated at all markets and bus
stations. Further street sweeping will be done along great east road, hospital roads.

The programme will also seek to Inspect 300 trading premises, 30 Mines and 20 Boreholes to
ensure compliance with health regulations and standards. Issuance of 400 Health Certificates
and conducting of food samples tests.The programme intends to have 300 dogs vaccinated in
2023 as well as assist in the burial of destitutes.20 EPBS will be reviewed in the year.
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Programme 5 : Public health and Environmental protection
Table 5: Programme Budget Allocation by Economic Classification
2021 BUDGET 2022 BUDGET 2023 BUDGET
ECONOMIC CLASSIFICATION
Approved |Expenditure Approved  Expenditure* Estimates
00 General Operation - - - -
01 Personal Emoluments - - 1,082,402 - 1,006,728
01 Salaries and Wages - - 1,082,402 - 1,006,728
02 Use of Goods and Services - - 723,679 - 460,745
00 General Operation - - 723,679 460,745
04 Assets - - 450,000 - 550,000
01 Non-Financial Assets (Capital Expenditure) - - 450,000 - 550,000
Programme Total (0) (0) 2,256,081 (0) 2,017,473

* Budget Expenditure as at 30th June 2023

3 This Programme has been allocated a total of K2 million for the provision of Public Health and
Environmental Potection Services.K1 Million will be expensed on Personal
Emoluments.K460,745 will be expensed on Use of Goods and Services and K550,000 will be
expensed on acquisition of Assets under this programme.
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BUDGET PROGRAMMES

Programme 0006 : Housing and Community Amenities

Programme Objective:

To promote sustainable infrastructure development and community amenities.

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target Actual* Target
01 Number of new dump site constructed - - - - 1
02 Slaughter slab constructed - - - - 1
03 Council Chamber rehabilated - - - - 1
04 Dry port wall fence contructed - - 1 - 1
05 Roads graded - - 4 4 4
06 - - 4 - -

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

* Output Produced as at 30th June 2023

The Council is committed to ensuring improved accessibility in the district and as such has
planned to grade up 2 roads in Serenje Central and 2 roads in Muchinga Constituency, and
rehabilitate 8 Houses . It also intends to Construct 1 Slaughter slab, 1 dump site, Wall fence at
the dry port, | Kicthen at the Council Motel, Refuse Bays and Rehabilateting Council Chamber.
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Programme 6 : Housing and Community Amenities
Table 5: Programme Budget Allocation by Economic Classification
2021 BUDGET 2022 BUDGET 2023 BUDGET
ECONOMIC CLASSIFICATION
Approved |Expenditure Approved  Expenditure* Estimates
01 Personal Emoluments - - 2,306,041 - 787,171
01 Salaries and Wages - - 2,306,041 - 787,171
02 Use of Goods and Services - - 1,021,861 - 374,945
000 - - 1,021,861 374,945
04 Assets - - 645,000 - 1,300,000
01 Non-Financial Assets (Capital Expenditure) - - 645,000 - 1,300,000
Programme Total (0) (0) 3,972,902 (0) 2,462,116

* Budget Expenditure as at 30th June 2023

This Programme has been allocated K2.4 Million out of which K787,171 will be expensed on
personal Emoluments.Use of Goods and Services will Consume K374,945 and Non Financial
Asstes will consume K1.3 million of the programme allocation.
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Programme (0007 : Recreation Culture and Religion

Programme Objective:

01 Effectively facilitate identification and promotion of talent in the district.
02 Effectively promote culture and religious affairs in the district.

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target Actual* Target
01 Number of Clubs Registered - - 25 - -
02 Number of Traditional Ceremonies Attended - - 4 - -
03 Number of Youth Halls Rehabilitated - - 1 - -
04 Number of Games Held - - 5 - -

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

* Output Produced as at 30th June 2023

The table above shows a target of 50 Clubs and Sicieties to be registered.The Council intends

to rehabilitate 1 youth hall.

10 Games have been planned to be held and 1 play park to be cleaned and maintained.The
Council has further planned to attend 4 Traditional Ceremonies in the District.

Programme

7 : Recreation Culture and Religion

Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET
ECONOMIC CLASSIFICATION
Approved |Expenditure Approved  Expenditure* Estimates

02 Use of Goods and Services - - 226,541 - -

00 General Operation - - 226,541 -

04 Assets - - 250,000 - -

01 Non-Financial Assets (Capital Expenditure) - - 250,000 - -

Programme Total (0) (0) 476,541 (0)

* Budget Expenditure as at 30th June 2023

Recreation,Culture and Religion has been allocated K476, 541.Use of Goods and Services will
consume K226, 541 whilst K250, 000 will be spent on the youth recreation hall.




OUTPUT BASED ANNUAL BUDGET Page 23
HEAD 9210SERENJE TOWN COUNCIL
BUDGET PROGRAMMES
Programme (0008 : Education and skills development
Programme Objective:
To facilitate literacy and skills development in the Communities
Table 4: Programme Outputs
Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target Actual* Target
01 Number of Skills development meetings attended - - 4 4 4
02 Number of Skills clubs formed - - - 12
03 Number of adult literacy classes established - - - 2

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

* Output Produced as at 30th June 2023

The table shows a target of 4 Meetings to be attended for Skills Development.The Council
further intends to form 12 Skills Clubs and established 2 Adult literacy classes .

Programme

8 : Education and skills development

Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET
ECONOMIC CLASSIFICATION
Approved |Expenditure Approved  Expenditure* Estimates
01 Personal Emoluments - - - - 126,072
01 Salaries and Wages - - - - 126,072
02 Use of Goods and Services - - 250,000 - 141,352
00 General Budget Item - - 250,000 141,352
04 Assets - - 166,097 - -
01 Non-Financial Assets (Capital Expenditure) - - 166,097 - -
Programme Total (0) (0) 416,097 (0) 267,424

* Budget Expenditure as at 30th June 2023

This programme has been allocated K267,424 which will be expensed K126,072 on Personal
Emoluments and K141,352 on Use of Goods and Services on activities for improving literacy

and Skills Set Levels in Serenje Distri
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Programme (0009 : Social Protection
Programme Objective:

To provide Minimal Social Services to the People.

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target Actual* Target
01 Number of People Assisted - - 10 - -
02 Number of Clubs Assisted - - 10 - -
Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council
* Output Produced as at 30th June 2023
The Council intends to assist 10 People,10 Clubs and 3 Burial of Destitutes under this
programme.
Programme 9 . Social Protection
Table 5: Programme Budget Allocation by Economic Classification
2021 BUDGET 2022 BUDGET 2023 BUDGET
ECONOMIC CLASSIFICATION
Approved |Expenditure Approved  Expenditure* Estimates

02 Use of Goods and Services - - 43,550 -
00 General Budget Item - - 43,550
Programme Total (0) (0) 43,550 (0)

* Budget Expenditure as at 30th June 2023

K43,550 has been allocated under Social Protection which will be expensed on Use of Goods

and Services.
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Programme 0010 : Public order and safety
Programme Objective:
To enforce adherence to by-laws and other applicable laws and promote safety of
private and public property
Table 4: Programme Outputs
Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target Actual* Target

00 - - 18 18 20
01 Number of Mines Inspected - - 30 30 64
02 Number of Markets Inspected - - 5 5 5
03 Number of Fire Extinguishers Serviced - - 200 160 250
04 Number of Compliance Checks Conducted - - 50 42 50
05 Number of Trucks Clamped - - 50 15 50
06 Number of Fire safety awareness meetings held - - 4 3 4
07 Number of buildings inspected - - 70 70 80
08 Number of officers trained - - 20 18 20
09 Number of Community security patrols conducted - - 12 12 12

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

* Output Produced as at 30th June 2023

The Public Order and Safety programme will focus on fire prevention, fighting, rescue services
and public order. This will be achieved through community sensitization at ward level in all the
wards, fire compliance inspection and certification in the Central Business District (CBD) with a
target of 100% compliance rate, and community policing in all the wards.
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Programme

10 : Public order and safety

Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET
ECONOMIC CLASSIFICATION
Approved |Expenditure Approved  Expenditure* Estimates
01 Personal Emoluments - - 1,230,278 - 5,151,475
01 Salaries and Wages - - 1,230,278 - 5,151,475
02 Use of Goods and Services - - 626,367 - 906,948
00 General Operation - - 626,367 906,948
04 Assets - - 230,000 - -
01 Non-Financial Assets (Capital Expenditure) - - 230,000 - -
Programme Total (0) (0) 2,086,645 (0) 6,058,423

* Budget Expenditure as at 30th June 2023

The Public Order and Safety programme has been allocated a total of K 6 Million of which K5.1
Million has been allocated to Personal Emoluments, K906,948 towards provision of Goods and
Services such building regulations, fire prevention, fighting and rescue services .
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Programme (0011 : Management and support Services
Programme Objective:

To provide organisational oversight as well as facilitate effective and efficient
management of financial and human resources of the Local Authority.

Table 4: Programme Outputs

11

12

13

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target Actual* Target

01 Number of Budgets Prepared - - 1 1 1
02 Percentage reduction in audit queries - - - - 100
03 Number of Internal Audit reports produced - - 4 4 4
04 Number of Procurement Plans Prepared - - 1 1 1
05 Number of Financial Statements Prepared - - 1 1 1
06 Number of Financial Quartely Reports produced - - 4 3 4
07 Number of National events commemorated - - 8 8 8
08 Number of staffs trained - - 2 1 1
09 Number of Staff Returns Submitted - - 4 3 4
10 Number of Policies developed - - 2 - 2

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

* Output Produced as at 30th June 2023
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The Management and Support Services programme will focus on enhancing accountability and
prudent utilisation of allocated resources through improved human resources development and
management, strengthened planning, auditing, budgeting and financial management systems.

The Council plans to produce quarterly Council performance reports to track progress in its
developmental programmes and projects. To ensure efficiency in revenue collection and
ultimate delivery of services, Council intends to automate the biling system and revenue
management system. Financial Statements will be prepared for General operations and CDF.

The table above shows programme targets of Four (4) audit reports to be produced, 1
Procurement plan developed and 100 Percent quality of Financial Statements produced and
100 Percent of audit queries reduced.

Programme 11 . Management and support Services
Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET
ECONOMIC CLASSIFICATION
Approved |Expenditure Approved  Expenditure* Estimates
- - 50,000 - -
- - 50,000 - -
00 General Operation - - 50,000 - -

01 Personal Emoluments - - 4,804,444 - 4,611,261
01 Salaries and Wages - - 4,314,444 - 4,343,761
02 Other Emoluments - - 250,000 - 267,500
03 Personnel Related Costs - - 240,000 - -

02 Use of Goods and Services - - 4,530,290 - 1,029,094

00 General Operation - - 4,530,290 - 1,029,094

04 Assets - - 583,849 - 11,000
01 Non-Financial Assets (Capital Expenditure) - - 583,849 - 11,000

05 Liabilities - - 20,000 - -

01 Outstanding Bills - - 20,000 - -
Programme Total (0) (0) 9,988,583 (0) 5,651,355

* Budget Expenditure as at 30th June 2023

Management and Support Services Programme accounts for 7.2 percent of the Total Council
Budget and has been allocated K5.6 Million.K4. 6 Million will be expensed on personal
emoluments for Executive Management, Finance Department, Audit Department, Human
Resource and Administration Department and Procurement Department for payment of salaries,
Payment of retirees benefits and settlement of statutory obligations .K267, 500 Will be expensed
on payment of Settling in Allowances and other allowances. K1 million will be expensed on Use
of Goods and Services and K11,000 on non Financial Assets
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Programme 0012 : Resource Mobilisation and Management
Programme Objective:

To ensure a systematic, predictable and well coordinated approach to soliciting,
acquaring, management, accounting, reporting and monitoring of resources.

Table 4: Programme Outputs

Key Output(s)
Output Indicator: 2021 2022 2023
Target Actual Target Actual* Target
01 Number of Valuation Roll prepared and updated - - - - 1
02 Number of Revenue Collection Task force constituted - - 4 3 4
03 Number of sensitization meetings held - - 2 2 4
04 - - - - -
05 - - - - -
Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

* Output Produced as at 30th June 2023

The Council has planned to prepare and update the Current Valuation Roll, to form 4 Revenue
Collection Task force to enforce revenue collection and conduct 4 Sensitization meetings in the
District .
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Programme 12 . Resource Mobilisation and Management
Table 5: Programme Budget Allocation by Economic Classification

2021 BUDGET 2022 BUDGET 2023 BUDGET
ECONOMIC CLASSIFICATION
Approved |Expenditure Approved  Expenditure* Estimates
01 Personal Emoluments - - 1,086,882 - 589,846
01 Salaries and Wages - - 1,086,882 - 589,846
02 Use of Goods and Services - - 258,755 - 660,025
00 General Budget Item - - 258,755 - 660,025
04 Assets - - 77,000 - -
01 Non-Financial Assets (Capital Expenditure) - - 77,000 - -
Programme Total (0) (0) 1,422,637 (0) 1,249,871

* Budget Expenditure as at 30th June 2023

This programme has been allocated K1.2 Million of the 2023 Budget.K589,846 will be expensed
on Personal Emoluments for revenue collectors and all revenue collection related employess of
the Council.. K600,025 will be expensed on general use of Goods and Services.

Head Total: (0) 75,537,826 78,251,726




