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1.0 MANDATE

To provide operational and service excellence, innovation, community engagement and observance of
good financial management and accountability. This is in agreement with the Republican Constitution
(Amendment) Act No.2 of 2016 Part IX on the System of Devolved Governance [Article 147 (2)] and Part
Xl on the System of Local Government

2.0 STRATEGY

Serenje Town Council plans to achieve policy outcome indicators as provided for in the Eighth National
Development Plan and the District Integrated Development Plan through the provision of effective,
efficient and sustainable public services such as environental and natural resources management,
improvement rural water supply and sanitation, infra-structure development, solid waste management,
provision of recreation amenities, promote literacy, community engagements and socio-economic
development in partnership with other stakeholders.The Council will further embark on robust revenue
mobilisation strategies to enable it offer quality services to the community and contribute to the
sensitization of the community on disease outbreak such as the Covid-19 Pandemic among others.

3.0 NATIONAL DEVELOPMENT PLAN FRAMEWORK

Cluster: 01 Economic Transformation and Job Creation
Cluster Outcome 01 An Industrialised and Diversified Economy
Strategy : 01 Improve agricultural production and productivity
Strategy : 05 Improve transport and logistics
Strategy : 06 Enhance Generation, Transmission and Distribution of Electricity
Strategy : 08 Enhance management and productive use of water resources
Cluster Outcome 02 Enhanced Citizenry Participation in the Economy
Strategy : 01 Promote local and diaspora participation in the economy
Strategy : 03 Promote technical, vocational and entrepreneurship skills training
Strategy : 04  Promote Financial Inclusion
Cluster: 02 Human and Social Development
Cluster Outcome 01 Improved Education and Skills Development
Strategy : 01 Enhance access to quality, equitable and inclusive education
Strategy : 02 Improve technical, vocational and entrepreneurship skills
Cluster Outcome 02 Improved Health, Food and Nutrition
Strategy : 01  Strengthen Public health
Strategy : 02 Increase access to quality health care
Cluster Outcome 03 Improved Water Supply and Sanitation
Strategy : 01 Improve access to clean and safe water supply
Cluster Outcome 04 Reduced Poverty, Vulnerability and Inequalities
Strategy : 02 Enhance welfare and livelihoods of poor and vulnerable people
Cluster: 03 Environmental Sustainability
Cluster Outcome 01 Enhanced Mitigation and adaptation to Climate Change
Strategy : 03  Enhance disaster risk reduction and response
Cluster Outcome 02 Sustainable Environment and Natural Resources Management
Strategy : 01 Promote Integrated Environmental Management

Strategy : 02 Enhance natural resources management
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Cluster: 04 Good Governance Environment
Cluster Outcome 01 Improved Policy and Governance Environment
Strategy : 01 Decentralise Public Service Delivery Systems
Strategy : 02  Strengthen national data and information systems
Strategy : 05 Strengthen public service performance management systems
Cluster Outcome 02 Improved Rule of Law, Human Rights and Constitutionalism
Strategy : 02  Strengthen the criminal and justice system and enhance rule of law
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Personal levy 54,100 58,536 62,809

01 Local taxes/rates

001 Residential 286,756 310,270 332,920
002 Commercial 443,769 480,158 515,210
003 Industrial 115,577 125,054 134,183

02 Fees and Charges

001 Consent fees 262,200 283,700 304,411
002 Survey fees 224,250 242,639 260,351
003 Building inspection-fees 75,000 81,150 87,074
007 Rentals/lease of Council’s properties 412,080 445,871 478,419
008 Non-Land Application forms fees 68,750 74,388 79,818
013 Market fees 435,720 471,449 505,865
014 Parking fees 556,500 602,133 646,089
016 Loading fees (buses, trucks, trains, taxies etc.) 62,050 67,138 72,039
017 Affidavit fees 1,500 1,623 1,741
020 Hire of halls 10,000 10,820 11,610
033 Refuse disposal 395,200 427,606 458,822
045 Notice of marriage fees 17,050 18,448 19,795
046 Abattoir/meat inspection fees 5,000 5,410 5,805
047 Registration of clubs and societies 280,000 302,960 325,076
055 lllegal Paring of vehicles 20,000 21,640 23,220
063 Billboards and banners 62,000 67,084 71,981
066 Penalties 20,000 21,640 23,220
082 Telecommunication site rentals 249,039 269,461 289,131
099 Other fees and charges 2,873,069 3,108,661 3,335,593

03 Licenses

002 Liquor licence 1,000 1,082 1,161

003 Firearm and ammunition licence 5,000 5,410 5,805

005 Dog licence 5,000 5,410 5,805
099 Other Licences 29,000 31,378 33,669
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04 Levies

001 Livestock Movement levy 2,500 2,705 2,902
003 Fish levy 7,000 7,574 8,127
005 Charcoal levy 12,000 12,984 13,932
006 Sand levy 12,000 12,984 13,932
008 Quarry levy 18,000 19,476 20,898
016 Grain Levy 750,000 811,500 870,740
017 Trading (Wholesale) Business Levy 700,000 757,400 812,690

05 Permits

001 Health permits 400,000 432,800 464,394
003 Herbalist permit 1,000 1,082 1,161
004 Transportation of milk products 30,000 32,460 34,830
008 Burial permits and grave sites 8,250 8,927 9,578
009 Fire certificate 500,000 541,000 580,493
010 Extension of Business hours permits 7,700 8,331 8,940

06 Charges

001 Service Charges Residential plots 10,000 10,820 11,610
003 Premium Plot- Residential 840,000 908,880 975,228
004 Premium Plot Commercial 150,000 162,300 174,148
099 Land Charges 350,000 378,700 406,345

07 Other Incomes
002 Surplus/ Deficit from Commercial Ventures 80,000 86,560 92,879
099 Other Income 100,000 108,200 116,099

08 National Support (Grants)

001 Constituency Development Fund 61,271,284 66,295,529 71,135,103
002 Roads Grant 3,742,847 4,049,760 4,345,393
003 Health Grant 4,880,552 5,280,757 5,666,253
004 Local Government Equalisation Fund 10,868,158 11,759,347 12,617,779
005 Grants in lieu of Rates 200,000 216,400 232,197
099 Other Grants 4,113,188 4,450,469 4,775,354
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4.0 BUDGET SUMMARY

The 2024 Budget Summary estimate for Serenje Town Council is standing at K92 million as compared to
K78.3 million for the financial year 2023.This shows a percentage increase of 22.7 percent which is
mainly attributed to the increase in constituency development funds and inclusion of devolved

Ministries. There are 13 programmes to be implemented under the 2024 Financial year.

Table:1  Budget Allocation by Economic Classification

No ECONOMIC CLASSIFICATION 2022 2023 2024 BUDGET
APPROVED APPROVED ESTIMATE (K)

BUDGET (K) BUDGET (K)
21 Personal Emoluments (0) 15,925,189
22 Goods and Services (0) 16,998,167
26 Grants and Other Payments(Transfers) (0) 16,296,753
31 Non-Financial Assets (0) 39,591,656
32 Financial Assets (0) 6,984,326
41 Current Liabilities (Payable within one year) (0) 228,000
Head Total (0) 96,024,090

Figure 1: Budget Allocation by Economic Classification
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The budget allocation by Economic Classifications shows that K39.6 million representing 41.30 percent
of the budget has been allocated towards Assets. In addition, K16.3 million representing 16.97 percent
of the budget has been allocated to transfer and subsidies to cover Youth and Women empowerments,
Secondary School and Skills Development bursaries. Further, K15.9 million representing 16.58 percent of
the budget has been channeled to Personal Emoluments to facilitate for the payment of salaries and
allowances to officers. Goods and Services has been allocated K17 million representing 17.70 percent
and K7 million representing 7.27 percent has been allocated to Financial Assets. Furthermore, Liabilities
has been allocated K228,000 to liquidate the debt
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Table:2  Budget Allocation by Programme

2022 2023 2024
Code Programme Approved Approved Budget
Budget(K) Budget(K) @ Estimates(K)
1 Constituency Development (0) - 61,271,275
2 Local Governance (0) - 2,733,552
3 Integrated Development Planning (0) - 2,036,424
4 Economic and business development (0) - 158,828
5 Public health and Environmental protection (0) - 1,868,675
6 Housing and Community Amenities (0) - 9,813,498
7 Recreation Culture and Religion (0) - 465,841
8 Education and skills development (0) - 147,810
10 Public order and safety (0) - 4,406,934
11 Management and support Services (0) - 7,229,906
12 Resource Mobilisation and Management (0) - 885,988
13 District Health servcies (0) - 4,880,552
14 Veterinary services (0) - 124,809
0 - 96,024,090
Head Total (0 T
Figure 2:Budget Allocation by Programme
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Table 3: Budget Allocation by Programme and Sub-Programme

PROGRAMME/SUB-PROGRAMME 2022 BUDGET 2023 BUDGET 2024 BUDGET
Approved |Expendit| Approved Expendit Estimate
ure ure*

1 Constituency Development (0) © © 61,271,275
779 Community Projects (0) (0) (0) 34,926,632
780 Women and Youth Empowerment o) ) 11,640,544
781 CDF Administration (0) (0) (0) 3,063,564
782 Secondary School and Skills Development Bursaries (0 O () 11,640,535

2 Local Governance (0) © © 2,733,552
044 Legislative Function (0) (0) (0) 2,545,050
045 Citizen Engagement o) ) 188,502

3 Integrated Development Planning (0) ©) ©) 2,036,424
006 Environmental planning o) ) 195,145
021 Spatial Planning (0) (0) (0) 1,190,743
033 Socio Economic planning o) (© (0) 650,536

4 Economic and business development 0 © © 158,828
011 Local Economic Development o) ) 158,828

5 Public health and Environmental protection (0) © © 1,868,675
019 Health Inspections (0) (0) (0) 168,705
023 Pest control (0) (0) (0) 31,300
027 Solid Waste Management o) ) 1,276,890
030 Stormy water management o) ) 391,779

6 Housing and Community Amenities (0) © © 9,813,498
007 Markets and Bus Stations (0) (0) (0) 178,415
012 Parks and Gardens (0) (0) (0) 22,330
026 Public Housing (0) (0) (0) 5,869,906
029 Roads and Drainages o) ) 3,742,847

7 Recreation Culture and Religion (0) © © 465,841
001 Cultural Affairs (0) (0) (0) 102,521
042 Sports Promotion o) ) 363,321

8 Education and skills development 0 © © 147,810
001 District archives o) ) 2,000
005 Early Childhood Education (0) (0) (0) 1,350
010 Adult Literacy (0) (0) (0) 144,460
10 Public order and safety (0) ©) ©) 4,406,934
018 Community policing o) ) 1,227,112
041 Fire protection services o) ) 3,179,821
11 Management and support Services (0) © © 7,229,906
001 Human Resource and Administratio (0) (0) (0) 2,497,738
009 Executive management o) ) 1,549,085
016 Procurement o) ) 481,794
028 Auditing ) ) 555,484
035 Accounting (0) (0) (0) 2,145,805
12 Resource Mobilisation and Management (0) © © 885,988
067 Revenue Mobilisation and Enhancement o) ) 885,988
13 District Health servcies (0) © © 4,880,552
001 Primary Health Services (0) (0) (0) 4,880,552
14 Veterinary services (0) © © 124,809
001 Animal Health Extension Services (0) (0) (0) 124,809
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Head Total (o) (© - (0) 96,024,090

The Constituency Development Programme has an allocation of K61.3 Million of the total Budget which
will be spread among the following Sub-Programmes; K34.9 Million for Community Capital Projects,
K11.6 million for Secondary Schools Bursaries and Skills Development Bursaries, K11.6 million for Youth
and Women Empowerment Programmes.

Local Governance programme has been allocated the total amount of 2.7 million which will be
distributed among the following sub-programmes; Legislative Function has been allocated K2.5 Million
and Citizens Engagement has been allocated K188,502. These sub programmes are aimed at promoting
citizen participation in the welfare of the district.

Integrated Development Planning programme has been allocated K2 million which will be used under
the following sub-programmes; Spatial Planning K1.2 million for the developmental planning of the
district and administrative operations, Environmental Planning has been allocated K195,145 to manage
environmental actitivities including the effects of climate change and K650,536 has been allocated to
Socio-Economic Planning to handle Cross-cutting issues and administrative operations.

Economic and business development programme has been allocated the total amount of K158,828
which will be spent on Local Economic Development sub-programme. This will go towards trade
facilitation and licensing and regulation of trading facilities operating within the district.

Public Health and Environmental Protection programme has been allocated K1.9 million.This comprises
of following sub-programmes; Health Inspections K168,705 to ensure compliance with the health
regulations for the production and trading of food products ,Pest Control has been allocated K31,300,
solid waste management has been allocated K1.3 million for the collection of refuse and township
cleaning, K391,779 has been allocated to water supply and sanitation for the drilling of boreholes and
rehabilitation of existing boreholes for provision of safe and clean water as well as sanitation within the
district.

Housing and Community Amenities has been allocated K9.8 million . The total budget comprises of the
following sub progammes: Markets and Bus stations allocated k178,415, further K22,330 has been
allocated to Parks and Garden, Roads and Drainange has been allocated K3.7 million and K5.9 million has
been allocated to Public Housing for rehabilitating council buildings and other administrative activities.

Recreation Culture and Religion has been allocated K465,841 which will be used under the following sub
programmes; Cultural Affairs K102,521 and Sports Promotion K363,321, these sub programmes are
aimed at facilitating cultural affairs and sports promotion activities in the District.

Education and Skills Development has been allocated K147,810 which will be used under the following
sub programmes; Early Child has been allocated K1,350, District Archives has been allocated K2,000 and
Adult literacy has been allocated K144,460, these sub programmes are aimed at facilitating education
activities in the District.

Public Order & Safety programme has been allocated K4.4 Million which will be spread among the
following sub programmes; Community Policing K1.2 million for the enforcement of public order &
safety and K3.2 Million has been allocated to Fire Protection Services for the provision of firefighting,
prevention and rescue services in the district.

The Management and Support Services programme has been allocated K7 million to be used under the
following sub-programmes; Executive Management K1.5, Human Resource and Administration K2.5
million, Procurement K481,794, Auditing K555,484 and Accounting K2.1 million. These sub programmes
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will support the overall management and administration of the Council and ensure all operations are in
place.

Revenue Mobilisation and Management programme has been allocated with the total K885,988 which
aimed at maximizing the revenue collection of own source revenue, enhancement and innovation of
new own source revenue.

District Health Servives programme has been allocated K4.9 Million which will be spread among the
following sub programmes; Primary Health Services has been allocated K2.2 million, Hospital Services
has been allocated K2.1million and Management Support Services has been allocated K589,619 .

Verterinary services programme has been allocated with the total of K124,809 for provision of animal
health extension services.
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BUDGET PROGRAMMES

Programme 1 Constituency Development

Programme Objective(S)

To facilitate equitable development, reduce poverty, support job creation and provide for vulnerable learners to access

Secondary Boarding Schools and Technical Education, Vocational and Entrepreneurship Training Institutions

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - - - 3,063,564
02 General Operations - - - - 3,063,564
01 Socio-Economic - - - - 3,063,564
03 Transfers - - - - 16,296,753
01 Transfers - - - - 4,656,218
01 Socio-Economic - - - - 4,656,218
03 Contributions to Organisations - - - - 11,640,535
01 Socio-Economic - - - - 11,640,535
04 Assets - - - - 41,910,958
01 Non-Financial Assets (Capital Expenditure) - - - - 34,926,632
02 Engineering - - - - 34,926,632
02 Financial Assets - - - - 6,984,326
01 Socio-Economic - - - - 6,984,326
Programme Total (0) (0) - (0) 61,271,275

Constituency Development Fund budget allocation by economic classification shows that adminstrative
costs have been allocated K3.1 million for use of Goods and Services. In addition K16.3 million has been
allocated to transfers and subsidies to be used for Youth, Women and Secondary Boarding School and

Skills Development Bursaries. Further, K41.9 million has been channeled to acquisition of Assets such as

construction of schools.

Programme 0001: Constituency Development

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
1 Constituency Development (0) 61,271,275
779 Community Projects (0) (0) (0) 34,926,632
780 Women and Youth Empowerment (0) (0) (0) 11,640,544
781 CDF Administration 0) (0 (0) 3,063,564
782 Secondary School and Skills Development (0) (0) (0) 11,640,535
Bursaries
Programme Total (0) (0) 61,271,275

The Constituency Development Programme has an allocation of K61.3 Million of the total Budget which
will be spread among the following Sub-Programmes; K34.9 Million for Community Capital Projects,
K11.6 million for Secondary Schools Bursaries and Skills Development Bursaries, K11.6 million for Youth

and Women Empowerment Programmes.
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Programme: 1 Constituency Development
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Community projects completed
01 Number of community projects completed 38 20 44 7 48
Youth groups/clubs/cooperatives accessed grants
01 Number of youth/ Clubs/ cooperatives accessed grants 250 200 240 100 260
Youth groups/ clubs/ cooperatives/ enterprises accessed loans
02 Number Youth groups/ clubs/ cooperatives/ enterprises accessing loans 300 (0) 360 38 360
Pupils accessed Secondary school Boarding Bursaries
01 Number of Pupils accessed Secondary school Boarding Bursaries (0) (0) 500 500 600
Youths accessed skills development bursaries
02 Number of Youths accessed skills development bursaries (0) (0) 500 412 600
Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

Serenje Council plans to implement 48 Community Based Projects in the District. In addition the Council

intends to Empower 360 Youths on empowerment Programme in 2024.The Council has also planned to

Empower 260 Women on CDF empowerment Programme. Furthermore,the Council plans to award 1200
bursaries to secondary School pupils and students for skills development Programmes.
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BUDGET PROGRAMMES

Programme 2 Local Governance

Programme Objective(S)

To facilitate community participation in decision making for sustainable local development

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 2,328,632
01 Salaries and Wages - - - - 503,802
01 Socio-Economic - - - - 143,622
03 Administration - - - - 360,180
02 Other Emoluments - - - - 96,830
03 Administration - - - - 96,830
03 Personnel Related Costs - - - - 1,728,000
03 Administration - - - - 1,728,000
02 Use of Goods and Services - - - - 393,420
02 General Operations - - - - 393,420
01 Socio-Economic - - - - 33,380
03 Administration - - - - 360,040
04 Assets - - - - 11,500
01 Non-Financial Assets (Capital Expenditure) - - - - 11,500
01 Socio-Economic - - - - 11,500
Programme Total (0) (0) - (0) 2,733,552

Local Governance budget allocation by economic classification shows that K2.3 million has been
allocated to Personal Emoluments to facilitate for payments of salaries for the Public Relations Office
and councilors monthly allowances. In addition, K393,420 has been allocated to the use of goods and
services and K11,500 has been allocated to acquisition of Assets.

Programme 0002: Local Governance

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
2 Local Governance (0) 2,733,552
044 Legislative Function (0) (0) (0) 2,545,050
045 Citizen Engagement (0) (0) (0) 188,502
Programme Total (0) (0) 2,733,552

Local Governance has been allocated a total amount of 2.7 million to be distributed among the following
sub-programmes; Legislative Functions has been allocated K2.5 Million and Citizens Engagement has
been allocated K188,502. These sub programmes are aimed at promoting citizen participation in the

welfare of the district.
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Programme: 2 Local Governance
Table 6: Programme Outputs

Key Output and Output Indicator 2022 2023 2024

Target Actual Target Actual* Target

Full Ordinary Council Meeting held
01 Number of Ordinary full Council meetings held 4 4 4 3 4
Council standing committee meetings held
02 Number of Council committee meetings held 16 16 16 12 16
Special committee meeting held
03 Number of special council committee meetings held 2 2 2 1 2
Special full council meetings held
04 Number of special full council meetings held 1 1 1 1 1

Citizens engaged

01 Number of citizen engagements 12 9 12 10 12

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

To facilitate coordination of programs and projects, performance assessment and provision of relevant
policy direction, The Council targets to hold four 4 ordinary Council meetings, two (2) special council
meeting, sixteen (16) standing committee meetings and hold twelve (12) stakeholders meetings.
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BUDGET PROGRAMMES

Programme 3

Programme Objective(S)

Integrated Development Planning

To guide spatial, social-economic, and environmental planning in the district.

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 1,636,364
01 Salaries and Wages - - - - 1,636,364
01 Environmental Planning - - - - 148,845
01 Socio-Economic - - - - 460,046
03 Town Planning - - - - 1,027,473
02 Use of Goods and Services - - - - 400,060
02 General Operations - - - - 400,060
01 Environmental Planning - - - - 46,300
01 Socio-Economic - - - - 190,490
03 Town Planning - - - - 163,270
Programme Total (0) (0) - (0) 2,036,424

The budget allocation by economic classification for this programme shows that K1.6 million has been
channeled to Personal Emoluments to facilitate for payment of salaries to the officers. In addition,
K400,060 has been channeled to the use of goods and services to faciliate for operation of this

programme.

Programme

Table 5: Programme Budget Allocation by Subprogramme

0003: Integrated Development Planning

2022 BUDGET 2023 BUDGET 2024 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates

ure ure*

3 Integrated Development Planning (0) - 2,036,424
006 Environmental planning (0) (0) - (0) 195,145
021 Spatial Planning (0) (0) -l (0) 1,190,743
033 Socio Economic planning (0) (0) -l (0) 650,536
Programme Total (0) (0) 2,036,424

Integrated Development Planning programme has been allocated K2 million which will be used under
the following sub-programmes; Spatial Planning has been allocated K1.2 million for the developmental
planning of the district and administrative operations, Environmental Planning has been allocated
K195,145 to manage Enviromental activities including the effects of climate change and Socio-Economic
Planning has been allocated K650,536 to handle Cross-cutting issues and administrative operations.
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Programme: 3Integrated Development Planning
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target

Local area plan developed
01 Number of local area developed (0) (0) 3 - 1
Inspections on planning permission conducted
02 Number of inspections on planning permissions conducted 70 55 60 50 52
Developers adhering to planning standards
03 Percentage of developers adhering to planning standards 100 70 100 80 100
Integrated Development Plan developed
04 Number of Integrated Development Plan developed 1 - 1 - 1
Building permits issued
05 Number of buildings permit issued (0) (0) 100 89 100
Sourced condoms distributed
01 Proportion of sourced condoms distributed 200,000 200,000 250,000 250,000 300,000
HIV/AIDS sensitization meetings held
02 Number of community sensitization meetings held 4 3 4 3 4
Ward Development Committees elections conducted
03 Number of Ward Development Committee election conducted (0) (0) (0) (0) 21
Environmental compliance spot checks conducted
01 Number of environmental compliance spot checks conducted 4 4 4 3 4
Environmental awareness meetings held
02 Number of environmental awareness meetings held 2 1 2 1 2
Environmental Project Brief prepared
03 Number of Environmental Project Brief prepared (0) (0) 10 9 10

Trees planted

04 Number of trees planted (0) (0) 2,500 2,500 2,500

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

The Integrated Development Planning programme will focus on enhancing coordination in the spatial, social
and environmental development of the district. This will be achieved through development of an Integrated
Development Plan that will guide all development happenings in the district.

The programme will support the development of a Local area plan, Launch of IDP and ensuring atleast 80
percent Developers adhere to planning standards. Further, the council plans to conduct 52 Inspections of
planning permissions, plant atleast 2500 trees and distribute 300,000 condomes.
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BUDGET PROGRAMMES

Programme 4

Programme Objective(S)

Economic and business development

To provide an enabling business environment that will attract investors from both within and outside the district.

Table 4: Programme Budget Allocation by Economic Classification

- (0

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 118,476
01 Salaries and Wages - - - - 118,476
02 Engineering - - - - 118,476
02 Use of Goods and Services - - - - 40,352
02 General Operations - - - - 40,352
02 Engineering - - - - 40,352
Programme Total (0) (0) 158,828

The budget allocation by economic allocation for this programme shows that K118,476 will be spent on

Personal Emoluments and K40,352 will be spent on the Use of Goods and Services to facilitate the

operations of this programme.

Programme 0004 : Economic and business development

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
4 Economic and business development (0) - 158,828
011 Local Economic Development (0) (0) - (0) 158,828
Programme Total (0) (0) 158,828

Economic and business development programme has been allocated the total amount of K158,828
which will be spent on Local Economic Development sub-programme. This will go towards trade
facilitation, licensing and regulation of trading facilities operating within the district.

Programme:
Table 6: Programme Outputs

4 Economic and business development

Key Output and Output Indicator

Business regulation compliance inspections conducted

Sensitization meetings held

02 Number of sensitization meetings held

01 Number of business regulation compliance inspections conducted

2022 2023 2024
Target Actual Target Actual* Target
20 11 50 21 50
4 3 4 2 4

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

Serenje Council plans to hold 4 sensitization and consultative meetings and to register 50 businesses. It will
also promote business growth and development in line with the aspirations of the Serenje Town Council
Strategic Plan and 8th National Development Plan.
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BUDGET PROGRAMMES

Programme 5

Programme Objective(S)

Public health and Environmental protection

1 To promote public health and sustainable management of the environment in district

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 896,930
01 Salaries and Wages - - - - 896,930
01 Water and Sanitation - - - - 171,879
02 Public Health - - - - 725,050
02 Use of Goods and Services - - - - 895,245
02 General Operations - - - - 895,245
01 Water and Sanitation - - - - 219,900
02 Public Health - - - - 675,345
04 Assets - - - - 76,500
01 Non-Financial Assets (Capital Expenditure) - - - - 76,500
02 Public Health - - - - 76,500
Programme Total (0) (0) - (0) 1,868,675

This Programme budget allocation by economic classification shows that K896,930 will be used on

Personal Emoluments to pay salaries of health inspectors and garbage collectors. In addition K895,245
has been channeled towards the Use of Goods and Services for programme operations . The remaining
amount of K76,500 has been allocated to acquisition of Assets.

Programme

Table 5: Programme Budget Allocation by Subprogramme

0005 : Public health and Environmental protection

2022 BUDGET 2023 BUDGET 2024 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates

ure ure*

5 Public health and Environmental protection (0) - 1,868,675
019 Health Inspections (0) (0) - (0) 168,705
023 Pest control (0) (0) - (0) 31,300
027 Solid Waste Management (0) (0) - (0) 1,276,890
030 Stormy water management (0) (0) -l (0) 391,779
Programme Total (0) (0) 1,868,675

Public Health and Environmental Protection programme has been allocated K1.9 million.This comprises
of the following sub-programmes; Health Inspections K168,705 to ensure compliance with the health
regulations for the production and trading of food products ,Pest Control has been allocated K31,300,
solid waste management has been allocated K1.3 million for the collection of refuse and township
cleaning, water supply and sanitation has been allocated K391,779 for drilling of boreholes and
rehabilitation of existing boreholes for provision of safe and clean water as well as sanitation within the

district.
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Programme: 5Public health and Environmental protection
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target

Community boreholes rehabilitated

01 Number of boreholes rehabilited 5 5 10 10 12
Unclaimed bodies disposed off

01 Number of unclaimed bodies disposed 8 5 10 7 10
Trading and Public premises inspected

02 Number of trading and public premises inspected 300 290 300 315 315
Health permits issued

03 Number of food sampling exercises conducted 12 9 12 7 12

04 Number of Health permits issued 370 369 400 330 400

Pests controlled

01 Number of premises sprayed 65 45 74 35 80
Waste collected
01 Quantity of waste collected 5,000 5,000 5,000 4,200 5,000
Sensitization and monitoring conducted
02 Number of meetings conducted 4 3 4 3 4
Keep Zambia clean exercises conducted
03 Number of Zambia Keep Clean excercises conducted 12 12 48 44 48
Dogs registered

04 Number of dogs registered 50 28 50 32 200

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

To promote public health, Council targets to rehabilitate 12 boreholes, collect 5000 tons of all waste that
will be generated within the district. To achieve this efficiently and effectively, a dumpsite is to be
constructed. The programme will also seek to Inspect 315 trading premises, conduct 12 food sample testing.
Further 400 health permits to be isssued , fumigate 80 premises, conduct 4 Public health sensitization
meetings , conduct 48 Keep Zambia Clean campaigns. Furthermore 200 dogs will be registered. And lastly
atleast 10 unclaimed bodies will be disposed off.
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BUDGET PROGRAMMES

Programme 6 Housing and Community Amenities

Programme Objective(S)

To promote sustainable infrastructure development and community amenities.

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 1,346,061
01 Salaries and Wages - - - - 1,346,061
01 Engineering/ Buildings - - - - 1,346,061
02 Use of Goods and Services - - - - 4,207,437
02 General Operations - - - - 4,207,437
01 Engineering/ Buildings - - - - 4,185,107
07 Community Development - - - - 22,330
04 Assets - - - - 4,260,000
01 Non-Financial Assets (Capital Expenditure) - - - - 4,260,000
01 Engineering/ Buildings - - - - 4,260,000
Programme Total (0) (0) - (0) 9,813,498

This Programme budget allocation by economic classification shows that K1.3 million has been allocated
to personal Emoluments to facilitate for payment of salaries. In addition, the Use of Goods and Services
has been allocated K4.2 million and the remaining K4.3 million has been channeled to acquisition and

maintenance of Assets.

Programme 0006 : Housing and Community Amenities

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates

ure ure*

6 Housing and Community Amenities (0) - 9,813,498
007 Markets and Bus Stations (0) (0) - (0) 178,415
012 Parks and Gardens (0) (0) - (0) 22,330
026 Public Housing (0) (0) -l (0) 5,869,906
029 Roads and Drainages (0) (0) - (0) 3,742,847
Programme Total (0) (0) 9,813,498

Housing and Community Amenities has been allocated K9.8 million . The total budget comprises of the
following sub progammes: Markets and Bus stations allocated k178,415, further K22,330 has been
allocated to Parks and Garden, Roads and Drainange has been allocated K3.7 million and K5.9 million has
been allocated to Public Housing for rehabilitating council buildings and administrative activities.
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Programme: 6 Housing and Community Amenities
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Markets and Bus station are maintained
01 Number of bus station and markets maintained 3 3 3 2 3
Public offices maintained
01 Number of Public Offices maintained 20 20 20 20 21
Buildings rehabilitated
01 Number of buildings constructed (0) (0) 3 2 1
02 Number of buildings rehabilitated (0) (0) 10 1 10
Council buildings rehabilitated
03 Number of Council buildings rehabilitated 10 3 10 3 10
Road and Drainage maintained
01 Kilometres of Roads and Drainange maintained - - - - 60

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

The Council plans to rehabilitate 31 council buildings, maintain 3 markets and maintain 60 Kilometres of

roads and drainages in the district.
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BUDGET PROGRAMMES

Programme 7

Programme Objective(S)

Recreation Culture and Religion

To promote recreation, culture, religious affairs and talent identification in the district.

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 91,563
01 Salaries and Wages - - - - 91,563
01 Cultural Affairs - - - - 91,563
02 Use of Goods and Services - - - - 374,279
02 General Operations - - - - 374,279
01 Community Development - - - - 363,321
01 Cultural Affairs - - - - 10,958
Programme Total (0) (0) - (0) 465,841

This Programme budget allocation by economic classification shows that K91, 563 has been channeled to
personal Emoluments to facilitate the payment of salaries. In addition, the Use of Goods and Services has

been allocated K374,279

Programme 0007 : Recreation Culture and Religion

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
7 Recreation Culture and Religion (0) - 465,841
001 Cultural Affairs (0) (0) - (0) 102,521
042 Sports Promotion (0) (0) - (0) 363,321
Programme Total (0) (0) 465,841

Recreation Culture and Religion has been allocated K464,841 which will be used under the following sub
programmes; Cultural Affairs K102,521 and Sports Promotion K363,321, these sub programmes are
aimed at facilitating cultural affairs and sports promotion activities in the District.
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Programme: 7 Recreation Culture and Religion
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Marriage certificates issued
01 Number of marriage certificates issued 8 6 8 7 10
Cultural tourism heritage promoted
01 Number of tangible cultural exhibition conducted - - - - 1
Sports tournament held
01 Number of sports tournament promoted (0) (0) (0) (0) 1
Increased participation in community sports
01 Number of community sports tornament increased - - 21 21 7
02 Number of participants in communiry sports - - 21 21 7
03 Number of sports persons reached - - 10 5 6
04 Number of sports infrastructure rehabilitated - - 5 1 1

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

Promote sport tournaments and issue 10 marriage certificates.
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BUDGET PROGRAMMES

Programme 8 Education and skills development

Programme Objective(S)

To facilitate literacy and skills development in the Communities

Table 4: Programme Budget Allocation by Economic Classification

- (0

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 139,320
01 Salaries and Wages - - - - 139,320
01 Community Development - - - - 139,320
02 Use of Goods and Services - - - - 8,490
02 General Operations - - - - 8,490
01 Community Development - - - - 8,490
Programme Total (0) (0) 147,810

The budget allocation by economic classification for this programme shows that K139,320 has been
allocated to Personal Emoluments to facilitate payment of salaries. Further, K8,490 has been channeled

to the use of goods and services.

Programme 0008 : Education and skills development

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET

2023 BUDGET 2024 BUDGET

PROGRAMME/SUBPROGRAMME

Approved Expendit Approved Expendit Estimates
ure ure*
8 Education and skills development (0) - 147,810
001 District archives (0) (0) - (0) 2,000
005 Early Childhood Education (0) (0) - (0) 1,350
010 Adult Literacy 0) (0 - (0) 144,460
Programme Total (0) (0) 147,810

Education and Skills Development has been allocated K147,810 which will be used under the following
sub programmes; Early Childhood Education has been allocated K1,350, District Archives has been
allocated K2,000 and Adult has been allocated Literacy K144,460, these sub programmes are aimed at

facilitating education activities in the District.
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Programme: 8 Education and skills development
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Documents of national interest archived
01 Documents of national interest archived - - - - 50
Early childhood education promoted
01 Number of early childhood centers monitored (0) (0) (0) (0) 7
Women skill clubs formed
01 Number of women skill clubs formed (0) (0) (0) (0) 21
Adults graduating from skills training centers
02 Number of Adults graduating from skills training centers (0) (0) (0) (0) 1,000
Youth trained in Vocational skills
03 Number of Youths trained in Vocational skills (0) (0) (0) (0) 1,000

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

Serenje Town Council plans to improve literacy level in the district. This will be achieved by monitoring 7
early childhood centers, formation of 21 women skill clubs, train and graduate atleast 1000 adults from skills

training centers, 50 Documentation of national interest and train 1000 youths in vocational skills.

BUDGET PROGRAMMES

Programme: 9Social Protection
Table 6: Programme Outputs

Key Output and Output Indicator 2022 2023 2024
Target Actual Target ‘ Actual* Target
Awareness programmes conducted
01 Number of awareness programmes conducted (0) (0) (0) (0) 1

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council
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BUDGET PROGRAMMES

Programme 10 Public order and safety

Programme Objective(S)

To enforce adherence to by-laws and other applicable laws and promote safety of private and public property

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 3,334,881
01 Salaries and Wages - - - - 3,334,881
01 Fire - - - - 2,193,296
02 Council Police - - - - 1,141,584
02 Use of Goods and Services - - - - 1,049,053
02 General Operations - - - - 1,049,053
01 Fire - - - - 986,525
02 Council Police - - - - 62,528
04 Assets - - - - 23,000
01 Non-Financial Assets (Capital Expenditure) - - - - 23,000
02 Council Police - - - - 23,000
Programme Total (0) (0) - (0) 4,406,934

The Public Order and Safety programme has been allocated a total of K4.4 million, of which K3.3 million
has been allocated to Personal Emoluments to cover salaries for officers in patrol. In addition, K1 million
has been allocated towards provision of Goods and Services such as building regulations, fire prevention,
fighting and rescue services. Further more K23,000 has been reserved for expenditure on assets.

Programme 0010: Public order and safety

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
10 Public order and safety (0) 4,406,934
018 Community policing (0) (0) (0) 1,227,112
041 Fire protection services (0) (0) (0) 3,179,821
Programme Total (0) (0) 4,406,934

Public Order & Safety programme has been allocated K4.4 Million which will be spread among the
following sub programmes; Community Policing K1.2 million for enforcement of public order & safety
and K3.2 Million has been allocated to Fire Protection Services for the provision of firefighting,

prevention and rescue services in the district.
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Programme: 10Public order and safety
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Law and order maintained
01 Number of routine Police patrols conducted 365 365 365 334 365
Buildings inspections conducted
01 Number of building inspections conducted 600 600 600 600 600
Safety Awareness meetings held
02 Number of fire safety awareness meetings held (0) (0) 4 4 4
Response to Fire and Emergencies within a 10 Kilometer radius
03 Response time to Fire and Emergencies within a 10 Kilomter radius 30 30 30 30 30
Fire safety building inspections conducted
04 Number of safety building inspections conducted 400 400 478 478 478
Fire Officers Trained
05 Number of Fire Officers trained 9 5 7 2 7

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

The Public Order and Safety programme will focus on fire prevention, fighting, rescue services and public

order. This will be achieved through holding of 4 fire safety sensitization awareness meetings in the

community. Further, the Council intends to training 7 officers, conducting 478 building safety inspections

and to conduct 365 community security patrols and 600 building inspections.
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BUDGET PROGRAMMES

Programme 11 Management and support Services

Programme Objective(S)

To provide organisational oversight as well as facilitate effective and efficient management of financial and human resources

of the Local Authority.

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 5,273,680
01 Salaries and Wages - - - - 5,171,680
01 Procurement - - - - 437,104
01 Human Resource and Administration - - - - 1,402,898
02 Executive Management - - - - 1,164,235
03 Accounting - - - - 1,695,845
08 Auditing - - - - 471,598
02 Other Emoluments - - - - 102,000
01 Human Resource and Administration - - - - 102,000
02 Use of Goods and Services - - - - 1,453,802
02 General Operations - - - - 1,453,802
01 Procurement - - - - 44,690
01 Human Resource and Administration - - - - 711,282
02 Executive Management - - - - 276,350
03 Accounting - - - - 389,961
08 Auditing - - - - 31,520
04 Assets - - - - 274,424
01 Non-Financial Assets (Capital Expenditure) - - - - 274,424
01 Human Resource and Administration - - - - 53,558
02 Executive Management - - - - 108,500
03 Accounting - - - - 60,000
08 Auditing - - - - 52,366
05 Liabilities - - - - 228,000
01 Outstanding Bills - - - - 228,000
01 Human Resource and Administration - - - - 228,000
Programme Total (0) (0) - (0) 7,229,906

Management and Support Services Programme budget allocation by economic classification shows that
K5.3 Million has been allocated towards personal emoluments for Executive Management, Finance
Department, Audit Department, Human Resource and Administration Department and Procurement
Department for payment of salaries. K1.5 million has been allocated to the use of goods and services. In
addition, K274,424 has been channeled to the acquisition of assets and K228,000 has been allocated to

liquidate the debt.
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Programme 0011: Management and support Services

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

11 Management and support Services (0) - 7,229,906

001 Human Resource and Administratio (0) (0) - (0) 2,497,738
009 Executive management (0) (0) -l (0) 1,549,085
016 Procurement (0) (0) -l (0) 481,794
028 Auditing (0 (0) - (o) 555,484
035 Accounting (0) (0) - (0) 2,145,805
Programme Total (0) (0) - 7,229,906

The Management and Support Services programme has been allocated K7 million to be used under the
following sub-programmes; Executive Management has been allocated K1.5 million, Human Resource
and Administration allocated K2.5 million, Procurement allocated K481,794, Auditing allocated
K555,484 and Accounting has been allocated K2.1 million. These sub programmes will support the
overall management and administration of the Council and ensure all operations are in place.
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Programme: 11 Management and support Services
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Strategic management
01 Strategic management 1 1 1 1 1
Court cases adjudicated
02 Number of court cases settled (0) (0) (0) (0) 3
Services delivered to all wards in the District
01 Number of services delivered to all the wards 21 8 21 14 21
Records properly managed
02 Proportion of Timely proper management of records conducted 100 100 100 100 100
National events commemorated
03 Number of national events commemorated 5 5 5 5 5
Human resource committee meetings conducted
04 Number of Human Resource committee meetings conducted (0) (0) 12 8 12
Performance of staff assessed
05 Number of performance assesment conducted 1 1 1 1 1
Budget prepared
01 Number of annual budget prepared 1 1 1 1 1
Financial statements prepared
02 Number of Financial statements prepared 1 1 1 - 1
Financial quarterly reports produced
03 Number of Financial quarterly reports produced 4 4 4 3 4
Procurement plan developed
01 Number of procurement plan developed 1 1 1 1 1
Reduction in audit queries
01 Percentage of reduction in audit queries 100 65 100 80 100
Internal Audit Reports produced
02 Number of Internal Audit Reports produced 4 4 4 3 4
Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

The Management and Support Services programme will focus on enhancing accountability and prudent
utilisation of allocated resources through improved human resource development and management,
strengthened planning, auditing, budgeting and financial management systems.

The Council plans to produce a financial report quarterly, have zero audit queries , to prepare a budget and a
procurement plan. Further, Serenje Council intends to produce 4 internal audits reports, prepare a financial

report and train 1 officer.
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BUDGET PROGRAMMES

Programme 12

Programme Objective(S)

Resource Mobilisation and Management

To ensure a systematic, predictable and well coordinated approach to soliciting, acquaring, management, accounting,

reporting and monitoring of resources.

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 759,283
01 Salaries and Wages - - - - 759,283
07ICT - - - - 759,283
02 Use of Goods and Services - - - - 107,104
02 General Operations - - - - 107,104
07ICT - - - - 107,104
04 Assets - - - - 19,600
01 Non-Financial Assets (Capital Expenditure) - - - - 19,600
07ICT - - - - 19,600
Programme Total (0) (0) - (0) 885,988

This programme budget allocation by economic classification shows that K759,283 has been allocated
to Personal Emoluments for revenue collectors and all revenue collection related employees of the
Council. Further, K107,104 has been allocated to the use of Goods and Services to improve ICT oprations
in revenue collection. The remaining K19,600 has been reserved for acquiring assets.

Programme

Table 5: Programme Budget Allocation by Subprogramme

0012: Resource Mobilisation and Management

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
12 Resource Mobilisation and Management (0) - 885,988
067 Revenue Mobilisation and Enhancement (0) (0) -l (0) 885,988
Programme Total (0) (0) 885,988

Revenue Mobilisation and Management programme has been allocated with a total of K885,988 which is
aimed at maximizing and enhancing revenue collection from own source revenue.
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Programme: 12 Resource Mobilisation and Management
Table 6: Programme Outputs

Key Output and Output Indicator 2022

2023 2024

Target Actual Target Actual* Target
Valuation roll updated
01 Number of valuation roll updated 1 - 1 - 1
Revenue Collectiontask force teams constituted
02 Number of Revenue collection task force formed 4 4 4 4 4
Public sensitization meetings held on revenue collection
03 Number of public sensitization meetings held on revenue collection 4 3 4 3 4
Executive Authority:
Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

The Council has planned to prepare and update the Current Valuation Roll, forming 4 Revenue Collection
Task force teams to enforce revenue collection and conduct 4 Sensitization meetings in the District.
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BUDGET PROGRAMMES
Programme 13  : District Health servcies
Programme Objective(S)

Provision of equitable access to promotive, preventive, curative, palliative and rehabilitative quality health care services at all
leveles of services delivery.

Table 4: Programme Budget Allocation by Economic Classification

02 Use of Goods and Services 4,880,552

02 General Operations 4,880,552
01 Primary Health Services 4,880,552

District Health Servuices budget allocation by economic classification shows the total of K4.9 million has
been allocated to the use of goods and services

Programme 0013: District Health servcies

Table 5: Programme Budget Allocation by Subprogramme

13 District Health servcies 4,880,552

001 Primary Health Services 4,880,552

District Health Servives programme has been allocated K4.8 Million which will be spread among the
following sub programmes; Primary Health Services has been allocated K2.2 million, Hospital Services
has been allocated K2.1million and Management Support Services has been allocated K589,619
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Programme: 13 District Health servcies
Table 6: Programme Outputs

Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Primary Health Sevices provided
01 Maternal mortality rate - 9 - - -
02 Percentage of deliveries assisted by skilled 100 84 - - 85
03 Percentage of pregnant women attending first ANC within 14 weeks 75 24 - - 35
04 Percentage of institution deliveries 100 57 - - 75
05 Percentage of women receiving PNC services at 48 hours 90 47 - - 60
Hospital services provided
01 Malaria case fatality rate - 15 - - 10
02 Pneumonia case fatality rate - 145 - - 110
03 Anemia mobility rate - 134 - - 104
04 Percentage of clients accessing lab services in a year - 43 - - 49
05 Percentage of clients accessing safe medical imaging services - 20 - - 22
06 Percentage of complicated pregnancy treat in C EmNOC - - - - -
Management support services provided
01 Procured Utilities Sevices 12 - - - 12
02 Conduct performane assessments 100 94 - - 100
03 Conduct technical support services 100 100 - - 100
04 Performance review 12 8 - - 12
05 Number of Fiinancial performance review 2 1 - - 2
06 Number of health facilities audited for data quality 36 36 - - 40

Executive Authority:

Controlling Officer:

Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

To provide primary Health Services, The Council plans to mitigate all maternal issues by increasing
Percentage of deliveries assited by skill personel to 85%, percentage of pregnant women attending first ANC
within 14 weeks by 35%, percentage of institution deliveries by 75% and percentage of women receiving

ANC services at 48 hours to 60%.

To provide Hospital services, the Council plans to reduce Malaria and Pneamonia case fatality rate to 10%,
increase Aneamia mobility rate to 104%, increase percentage of clients accessing lab services in a year and
clients accessing safe medical imaging services to 49% and 22% respectively.

To provide management and Support services, the council plans to procure 12 utility services,conduct 100
perfornance assesments, conduct 100 technical support services, conduct 12 performance review, conduct 2
financial performance reviews and audit 40 health facilities for data quality.
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Programme 14 Veterinary services
Programme Objective(S)
To control animal diseases and improve animal health service delivery

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - - - 124,809
02 General Operations - - - - 124,809
01 Animal Health Extension Services - - - - 124,809
Programme Total (0) (0) - (0) 124,809

The animal health services programme has been allocated K124,809 for use of goods and services.

Programme 0014 : Veterinary services

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
14 Veterinary services (0) - 124,809
001 Animal Health Extension Services (0) (0) - (0) 124,809
Programme Total (0) (0) - 124,809

The animal health services programme aims to control animal diseases and improve animal health
service delivery through vaccinations and efficient laboratory diagnostics of diseases and other
conditions. Animal disease control has been allocated K124,809.

Programme: 14 Veterinary services
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target

Animal health services delivered
01 Number of procurement reports - - 12 - 17
02 Number of sensitisation meetings and information services - - 6 - 6
03 Number of farmers trainings conducted - - 64 - 64
04 Number of survelance visits for diseases - - 8 - 8
05 Number of diseases outbreak investigations - - 8 - 8
06 Number of samples collected and submitted for diagnosis - - 500 - 500

Executive Authority:

Controlling Officer: Programmes under which this Council will be accounted for by theCouncil Secretary, Serenje Town Council

To promote vertinary service the council plans to prepare 17 procurement reports, hold 6 sensitisation
meetings and information services, conduct 64 farmers training, undertake 8 disease survellance visits,
undertake 8 disease outbreak investigations and collect 500 samples and submit for diagnosis.

Head Total: 96,024,090
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Annex |: Outputs by Geographic Location

Geographic Key Outputs and Outputs Indicator MTEF Output Target
Location
2022 2023 2024
CENTRAL
PROVINCE

01 Community projects completed

1 Number of community projects completed (0) (0) (0)
01 Youth groups/clubs/cooperatives accessed grants

1 Number of youth/ Clubs/ cooperatives accessed grants 260 280 300
02 Youth groups/ clubs/ cooperatives/ enterprises accessed loans

2 Number Youth groups/ clubs/ cooperatives/ enterprises accessing loans 360 390 400
01 Pupils accessed Secondary school Boarding Bursaries

1 Number of Pupils accessed Secondary school Boarding Bursaries 600 650 700
02 Youths accessed skills development bursaries

2 Number of Youths accessed skills development bursaries 600 650 700
01 Full Ordinary Council Meeting held

1 Number of Ordinary full Council meetings held 4 4 4
02 Council standing committee meetings held

2 Number of Council committee meetings held 16 16 16
03 Special committee meeting held

3 Number of special council committee meetings held 2 2 2
04 Special full council meetings held

4 Number of special full council meetings held 1 1 1
01 Citizens engaged

1 Number of citizen engagements 12 12 12
01 Environmental compliance spot checks conducted

1 Number of environmental compliance spot checks conducted 4 4 4
02 Environmental awareness meetings held

2 Number of environmental awareness meetings held 2 2 2
03 Environmental Project Brief prepared

3 Number of Environmental Project Brief prepared 10 10 10
04 Trees planted

4 Number of trees planted 2,500 2,600 2,600
01 Local area plan developed

1 Number of local area developed 1 2 2
02 Inspections on planning permission conducted

2 Number of inspections on planning permissions conducted 52 52 52
03 Developers adhering to planning standards

3 Percentage of developers adhering to planning standards 100 100 100
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04 Integrated Development Plan developed
4 Number of Integrated Development Plan developed
05 Building permits issued

5 Number of buildings permit issued
01 Sourced condoms distributed
1 Proportion of sourced condoms distributed
02 HIV/AIDS sensitization meetings held
2 Number of community sensitization meetings held
03 Ward Development Committees elections conducted
3 Number of Ward Development Committee election conducted
01 Business regulation compliance inspections conducted

1 Number of business regulation compliance inspections conducted

02 Sensitization meetings held
2 Number of sensitization meetings held
01 Unclaimed bodies disposed off
1 Number of unclaimed bodies disposed
02 Trading and Public premises inspected
2 Number of trading and public premises inspected
03 Health permits issued
3 Number of food sampling exercises conducted
4 Number of Health permits issued
01 Pests controlled
1 Number of premises sprayed
01 Waste collected
1 Quantity of waste collected
02 Sensitization and monitoring conducted
2 Number of meetings conducted
03 Keep Zambia clean exercises conducted
3 Number of Zambia Keep Clean excercises conducted
04 Dogs registered
4 Number of dogs registered
01 Community boreholes rehabilitated
1 Number of boreholes rehabilited
01 Markets and Bus station are maintained
1 Number of bus station and markets maintained
01 Public offices maintained
1 Number of Public Offices maintained

01 Buildings rehabilitated

100

300,000

21

50

10

315

12

400

80

5,000

48

200

12

(0)

100

300,000

21

60

12

330

12

410

85

5,200

48

200

13

(0)

100

300,000

21

70

14

345

12

430

90

5,500

48

200

14

()
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1 Number of buildings constructed 1 3 5
2 Number of buildings rehabilitated 10 10 10
03 Council buildings rehabilitated
3 Number of Council buildings rehabilitated 10 12 15
01 Road and Drainage maintained
1 Kilometres of Roads and Drainange maintained 60 80 100
01 Marriage certificates issued
1 Number of marriage certificates issued 10 11 12
02 Cultural tourism heritage promoted
1 Number of tangible cultural exhibition conducted 1 1 1
01 Sports tournament held
1 Number of sports tournament promoted 1 1 1

02 Increased participation in community sports

1 Number of community sports tornament increased 7 7 7
2 Number of participants in communiry sports 7 7 7
3 Number of sports persons reached 6 2 2
4 Number of sports infrastructure rehabilitated 1 2 2

01 Documents of national interest archived
1 Documents of national interest archived 50 50 50
01 Early childhood education promoted
1 Number of early childhood centers monitored 7 7 7
01 Women skill clubs formed
1 Number of women skill clubs formed 21 21 21
02 Adults graduating from skills training centers
2 Number of Adults graduating from skills training centers 1,000 1,500 2,000
03 Youth trained in Vocational skills
3 Number of Youths trained in Vocational skills 1,000 1,500 2,000
01 Awareness programmes conducted
1 Number of awareness programmes conducted 1 1 1
01 Law and order maintained
1 Number of routine Police patrols conducted 365 365 365
01 Buildings inspections conducted
1 Number of building inspections conducted 600 620 650
02 Safety Awareness meetings held
2 Number of fire safety awareness meetings held 4 4 4
03 Response to Fire and Emergencies within a 10 Kilometer radius
3 Response time to Fire and Emergencies within a 10 Kilomter radius 30 30 30

04 Fire safety building inspections conducted




Page 38 OUTPUT BASED ANNUAL BUDGET

HEA 9210 SERENJE TOWN COUNCIL
D

4 Number of safety building inspections conducted 478 520 590
05 Fire Officers Trained
5 Number of Fire Officers trained 7 8 9
01 Services delivered to all wards in the District
1 Number of services delivered to all the wards 21 21 21
02 Records properly managed
2 Proportion of Timely proper management of records conducted 100 100 100
03 National events commemorated
3 Number of national events commemorated 5 5 5
04 Human resource committee meetings conducted
4 Number of Human Resource committee meetings conducted 12 12 12
05 Performance of staff assessed
5 Number of performance assesment conducted 1 1 1
01 Strategic management
1 Strategic management 1 1 1
02 Court cases adjudicated
2 Number of court cases settled 3 3 3
01 Procurement plan developed
1 Number of procurement plan developed 1 1 1
01 Reduction in audit queries
1 Percentage of reduction in audit queries 100 100 100

02 Internal Audit Reports produced

2 Number of Internal Audit Reports produced 4 4 4
01 Budget prepared
1 Number of annual budget prepared 1 1 1

02 Financial statements prepared
2 Number of Financial statements prepared 1 1 1

03 Financial quarterly reports produced
3 Number of Financial quarterly reports produced 4 4 4

01 Valuation roll updated
1 Number of valuation roll updated 1 1 1

02 Revenue Collectiontask force teams constituted
2 Number of Revenue collection task force formed 4 4 4

03 Public sensitization meetings held on revenue collection
3 Number of public sensitization meetings held on revenue collection 4 4 4

01 Primary Health Sevices provided
1 Maternal mortality rate

2 Percentage of deliveries assisted by skilled 85 88 95
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4

5

6

6

3 Percentage of pregnant women attending first ANC within 14 weeks

Percentage of institution deliveries

Percentage of women receiving PNC services at 48 hours

02 Hospital services provided

Malaria case fatality rate

Pneumonia case fatality rate

Anemia mobility rate

Percentage of clients accessing lab services in a year

Percentage of clients accessing safe medical imaging services

Percentage of complicated pregnancy treat in C EmNOC

03 Management support services provided

Procured Utilities Sevices

Conduct performane assessments

Conduct technical support services

Performance review

Number of Fiinancial performance review

Number of health facilities audited for data quality

01 Animal health services delivered

Number of procurement reports

Number of sensitisation meetings and information services

Number of farmers trainings conducted

Number of survelance visits for diseases

Number of diseases outbreak investigations

Number of samples collected and submitted for diagnosis

35

75

60

10

110

104

49

22

12

100

100

12

40

17

64

500

55

80

80

70

84

55

32

12

100

100

12

40

17

76

12

500

75

100

90

40

70

61

38

12

100

100

12

45

17

12

88

16

500

GRAND TOTAL

96,024,090




